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DO Tiff & KCN SONG DA 

s6: 03 /BC-CT-HDQT 	 Ha N0i, ngay /1,2 thang 04 Tram 2019 

BAO CAO CUA HOI BONG QUAN TRI SUDICO 
TAI DAI HOI BONG CO BONG THU'ONG NIEN NAM 2019 

Kinh thua: - Qu 'Y vi Dai bieu khach qu3'7; 

- Qu)'T vi CO &rig SUDICO; 

- Thua toan the Dai h6i. 

Horn nay, tai Dai hOi d6ng CO 'Jong thuOng nien Cong ty CO phan Dag to 
phat trien Do thi va Khu cong nghiep Song Da (SUDICO) nam 2019; HOi ciOng 
Quan tri SUDICO xin bao ea° Dai hOi clOng co dOng thu6ng nien ve hoat dOng 
cua HOi dOng Quan tri trong nam 2018; Ket qua thgc hi'en Ke hoach SXKD nam 
2018; Ket qua thgc hien Nglii quyet cua Dai hoi dOng CO (long thu6ng nien nam 

2018 lid du kien Ke hoach SXKD nam 2019. 

PHAN 1: 
BAO CAO VE HOAT BONG CUA HOI BONG QUAN TRI SUDICO 

TRONG NAM 2018 

I. Thong tin chung. 

- 	Ten Cong ty dai chung: Cong ty CO phan Dau to phat tri'en DO thi va Khu 
COng nghiep Song Da (SUDICO). 

- Dia chi Tru s6 chinh: Tea nha SUDICO, dirirng Me Tri, Plit•Zeng My 
Dinh 1, Qu4n Nam Tir Liem, Thanh phO Ha Ni, Viet Nam. 

- Dien thoai: 0243. 7684505 Fax: 043. 7684029 Email: info@sudicosd.com  

VOn Dieu le: 1.148.555.400.000d (MOt nghin, snot tram bon muoi tam ty, 
nam tram nam inuoi lam trieu, bon tram nghin clong). 

- Ma chgng khodn: SJS 

1. Danh sach HOi demg quan tri: 

- Ong Tran Van Tuan 

- Ong DO' Van Binh 

- Ong Nguyen Phil Cu6ng 

Ong Vu H'Ong Sg 

Ong Tran Anh Dire 

- Chu tich HOi dOng quan tri. 

- Ph6 Chit tich HOi dOng quan tri. 

- Thanh vien Hoi dOng quail tri. 

- Thanh vien HOi dong quan tri. 

- Thanh vien HOi dOng quail tri. 



2. Danh sach Ban kiem soat: 

Ong Nguyen Minh San 	- TruOng Ban kiem soat. 

Ong Nguyen Ngoc ThAng 	- Thanh vien Ban kiem soat. 

- Ong Bin Dinh Dong 	- Thanh vien Ban kiem soat. 

3. Danh sich Ban IFO'ng giam doe: 

Ong TrAn Anh Dtrc 	 - T'Ong giam dOc. 

Ong Bui KhAc Vien 	 - Pho TOng giam d'Oc. 

- Ong Nguyen TrAn Dung 	- Pho TOng giam d6c. 

- Ong Nguyen COng Chinh 	- Pho TOng giam d6c. 

- Ong TrAn Dinh Try 	 - PhO TOng giam dOc. 

II. Hoat d(ing cua 11(ii d'Ong quail tri trong nam 2018. 

1. Chi dao/th chdc thanh cong Dai hO‘i dOng co &Ong thuOng nien nam 2018 
vao ngay 25/4/2018. 

2. Trien khai Nghi guy& so 01/NQ-CT-DHDCD2018 ngdy 25/4/2018 cila Dai 
hOi dang co &Ong thuOng nien SUDICO nam 2018; Trong pham vi quyen han, 
trach nhi'em dugc phap luAt, Dieu le SUDICO quy dinh trong nam 2018, HOi 
dOng guar' tri SUDICO da lien hanh: 	 G TV 

PHAN 
So cui5c hop chinh thirc: 	4 cuOc hop. 	 :1AT TR 

:-1! 

- S6 luting Nghi quyet ban hanh: 118 Nghi quyet. 	 G NGHIE 

G DA 
- SO luting Quyet dinh ban hanh: 06 Quyet dinh. 	 _ 

Cac Nghi quyet, Quyet dinh cua HOi d'ong quan tri SUDICO dugc ban hanh 
tren ca so tuan tha quy dinh phap luAt, quy dinh cua SUDICO. 

3. Thong qua cac Nghi quyet, cac Quyet dinh dia Hoi d'Ong quan tri, HOi 
d6rig quan tri SUDICO thgc hien viec chi dao, giam sat thyc hien do'i voi TO'ng 
giam doc, BO may chuyen mon, not dung chinh: 

- Chi dao, giam sat viec trier' khai, thgc hien cac not dung dugc thong qua tai 
Dai hOsi ang CO' dong thuOng nien nam 2018, nhu: 

+ Trien khai Ke hoach SXKD nam 2018. 

+ Kien toan bO may hoat d'Ong; trien khai dAu to du an caa SUDICO. 

- Chi dao, giam sat viec T'Ong Giam dOc trien khai, thirc hien cac Nghi quyet, 
Quyet dinh cua HOi dOng quan tri chi tiet den tong linh vyc - lien quan den hoat 
dOng cua SUDICO va TO hop SUDICO. 

- Chi dao, giam sat viec can doi thanh khoan, viec hoan tra no, co .  cau 
dam phan ngu'on von giai ngan cho dy an cua SUDICO va TO hop. 

- 	Chi dao, giam sat viec trien khai ban san pham, giai phap gia tang gia tri 
hang hoa cua SUDICO. 
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- Chi dao, giam sat viec darn bao the do cho nguei lao d6ng theo quy dinh 
Nha nir6c; dieu kien moi truOng lam viec, viec thuc hien ThOa uoc lao dOng tap 
the, cac che do khac voi ngu6i lao d6rig. 

- Chi dao, giam sat cac not dung khac lien quan den trach nhiem cua 116i 
dOng quan tri do Phap luat, Dieu re SUDICO quy dinh. 

4. Dinh gia chii quan nhfing mat ti'eu bieu. 

4.1 Ve &Au tir, gia tri SXKD, lqi nhuan thtyc hien nam 2018. 

Den het nam 2018, SUDICO dat: 

TOng gia tri d'au ttr: 

+ SUDICO: 	Dat 103%/Ke hoach. 

+ TO hgp SUDICO: Dat 119%/Ke hoach. 

- Tiing gia tri SXKD: 

+ SUDICO: 	Dat 104%/Ke hoach. 

+ TO hop SUDICO: Dat 107%/Ke hoach. 

Lqi nhuan trtre•c thue: 

+ SUDICO: 	Dat 113%/Ke hoach. 

+ TO hop SUDICO: Dat 102%/Ke hoach. 

4.2 Dam bao an toan hoat Ong cua SUDICO, TO' hqp SUDICO, dac biet: 

- Dam bao can d6i thank khodn. 

Dam bao nhu cau von cho dau to theo Ke hoach nam c6 tinh toan den cac 

yeu t6 can dOi vi mo cling nhu din bien thi trueng Bat dOng san. 

4.3 Thip hien nghia vu yeti Ngan sach nha nu•c. 

Thgc hien day du nghia vu voi Ngan sach nha 'woe. 

4.4 Thtic hien the 	nguiri lao Ong. 

Thuc hien day dU the dO \fed nguOi lao d6ng theo quy dinh cua Nha nu6c, 

quy dinh dia SUDICO. 

4.5 On dinh bo may host dOng SUDICO not rieng, To hqp SUDICO not chung. 

5. Dinh gia chii quan ton tai: 
Ben canh nguyen nhan khach quan; danh gia chu quan, viec thu hoi cong 

no cda SUDICO con chain so vai muc tieu cua Hoi dOng quail tri. 
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PHAN 2: 
KET QUA THIIC HIEN KE HOACH SXKD NAM 2018; KET QUA 

THU'C HIEN NGHI QUYET CUA DAI HOT BONG CO BONG THIY6NG 
NIEN NAM 2018; KE HOACH SXKD NAM 2019; CAC VAN DE KHAC 

I. Ket qua thtyc hien Ke hoach SXKD nam 2018: 

1. SUDICO me: 

Tgng gia tri SXKD thuc hien: 550 tSi/KH: 530 ty, dat 104% KHN. 

- TOng gia tri dau tu thus hien: 378 ty/KH: 366 tST,dat 103% KHN. 

- Doanh thu: 365 ty/ KH: 382 ty, dat 96% KHN. 

- Lgi nhuan truoc thut: 64,3 ty/KH: 57 tiT, dat 113% KHN. 

2. T6 hcyp SUDICO: 

- Tgng gia tri SXKD thuc hien: 737 ty /KH: 687 ty, dat 107% KHN. 

- Tgng gia tri dau tu: 476 ty/KH: 400 ty, dat 119% KHN. 

- Doanh thu: 546 ty/KH: 555 ty, dat 98% KHN. 

Lgi nhuan truerc thut: 135 ty/KH: 132 tiT, dat 102% KHN. 
3. With gia ket qua thtyc hien cac muc tieu trong diem: 

3.1 Cong tic clAu tu': 

Nam 2018, COng ty da hoan thanh ke hoach dau tu dugc Dai hgi dong co 

&Ong giao, day biet da thuc hien dugc cac muc Lieu quan trong tai du an trong 
diem Nam An Khanh, SUDICO da tap trung trien khai dau tu dong b'ci Ha tang 
kS'T thuat va Ha tang xa hgi, timg buov hoan thanh ban giao nha va don cu dan ve 
sinh song tai Khu Vista Lago, tao nen mgt quan the khu nha a clep, &rig bg, hien 
dai ved day dit tien ich mang thuong hieu rieng cua SUDICO. 

- 	Cong tac bgi thuong giai ph6ng mat bang: Nam 2018, tip tuc tritn khai 
manh me cong tac boi thuong giai ph6ng mat bang dien tich con lai tai du an Nam 
An Khanh phan me rgng; Hoan thanh thi cong di chuytn tuytn duOng dien 35KV; 
Hoan thanh thong nhat phirang thirc ho trg dia phuong xay dung co sa ha tang cho 
xa. An Thugng; Hoan thanh phe duyet phuang an bgi thuimg, WO trg GPMB Di 

chuyen Vien ft& va Khu gia dinli/BTL HOa hoc, d .c)ing tiled tich cuc tritn khai cong 
tac di dad mo ma; Ong tac den bit GPMB tai Nam An Khanh ma rgng. 

- Ha tang k -y thuat: Hoan thanh thi cong cac g6i thau Tram xix 17 nu& thai va 
Tram barn chuyen bac; Cong hOp , thodt ,  nu& mua giai doan I; Cay xanh canh 
quan tai 02 dat CT3, CT4 ...; Ong be thong tin giai doan II; Haan thanh thi 
cong dOng bg ha tang k -y thuat Khu Vista Lago va cac mau nha thuong mai dam 
bao dit dieu kien ban giao va don cu dan ve sinh song. 

- Ha tang xa hgi: Hoan thanh dau tu, xay dung Trueng tieu hoc lien cap tai 
dat TH5 Truemg tieu hoc Vinshool theo ang tin dg cam ket, hoan thanh ban 
giao Truecng tieu hoc Vinshool va di vao boat dgng; Titp tuc Kite tin hop tac dau 
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tu thuang mai dich vu tai O dat CCDV2 va thuc hien cac thu tvc xin chu truong 
dau tu mot so khu cong Ong dich vu khac. 

- 	Cong trinh kien 	Hoan thanh thi cong va ban giao nha cho khach hang 
tai Khu Vista Lago; Tiep tvc day nhanh tien do thi cong hoan thien ngodi nha cac 
can tai Khu vgc 1 Giai doan II dam bao tien dO cam ket vai khach hang. 

❖ Du' an Khu nha & Van La: Lam viec voi cac Sof ban nganh thanh ph6 Ha 
NOi de duqc cap giay phep quy hoach va quy hoach tong mat bang CT2B, CT3B; 
tien hanh dies chinh chit truang dau to va cac 	tvc phap lY du an; hoan thanh 
thi cong coc, mong Khu Bit thu lien ke. 

❖ Der an phAn ma' Ong phia Wing Nam Khu dan cu TrAn Hung Dao: Co 
ban hoan thanh cong tac dau to ha tang kST' thuat giai doan I, tiep tvc giai ph6ng 
mat bang giai doan 2 du an. 

❖ Dty an Khu dan cur Thinh Lang - Ma Binh: UBND Tinh da hoan thanh 
phe duyet ket qua lua chon nha dau tu thuc hien du an; hien clang dam phan va 
kY hop d6ng thuc hien dau tu du an vai Tinh Hoa Binh. 

❖ Cac thy an khic: Barn sat Thanh ph6 Ha. NOi ve thong tin quy hoach du an 
Khu do thi Tien Xuan; Kinh doanh khai thac du an Khu du lich sinh thai Song Da - 
Ngqc 

3.2 COng tic kinh doanh ban hang: 

- 	Tai du an Nam An Khanh, nam 2018 tiep tic d'au tu hoan thien san pham 
truck khi , ban hang de toi da 116a hi'eu qua dau tu; cong tac thu von da duot thuc 
hien quyet het, hieu qua. Dong thoi , COng ty day nhanh tier' dO hoan thien, dau 
to cac tien ich, chuan bi cho cong tac quan 17 van hanh, cung cap dich Iry dO thi 
de san sang don cu dan Khu Vista Lago ve sinh song. 

- Tai du an ma rOng phia Dong Nam Khu dan cu Bac Trail Hung Dao 
SUDICO da hop tac. Nam 2018, da trien khai tot cong tac kinh doanh ban hang 
Giai doan 1. 

- Hoan chinh cac thu tic phap ly , xay di:mg lai lien dO de co CO se( lam viec 
vai khach hang du an Van La ve ke hoach trien khai du an va tien dO nOp tien 
giai doan tiep theo. 

3.3 Ging tac tai chinh: 

- Can d6i von dam bao cho san xuat kinh doanh va thanh toan cac khoan no 
den han, nam 2018 tra no gOc va lai cho ngan hang MB, Techcombank va Cong 
ty CP An Phat; tiep tvc thuc hien phuang an co cau no vad ngan hang 
Techcombank. 

- Hoan thanh phat hanh c6 phieu tra co tirc theo nghi quyet dai hOi d6ng c6 
dOng, sau phat hanh von dieu le tir 1.000 ty d6ng len 1.148 tS7d'ong. 

- Thvc hien ke hoach tai cat' true, thodi von cac khoan dau tu tai chinh theo 
ke hoach. 



3.4 Cong tic sap xep, tai cAu true doanh nghiep: 
- Sap xep bo tri 14i nhan , lgc, tinh gian bin 	va ba sung them nhan lgc moi 
dap img nhu cau, nang suit lao dOng tai cac PhOng ban Cong ty, don vi trgc 
thuac va cac Cong ty con. 

- Thgc hien cong tac to chirc, can bO tai Cong ty con va don vi truc thuac. 
Kien toan Ban Tong giam dac de dap Ung nhiem vu san xuat kinh doanh cua 
don vi. 

- Thuang xuyen don d'Oc cac Cong ty con, Cong ty lien ket nghiem tUc thgc 
hien the do ,chinh sach cho nguai lao clang theo quy dinh 	phap luat nha 
nuerc. Doi song vat 	than can ba cong nhan vien khong ngirng dugc , 
nang cao tao 	kien de can ba cong nhan vien yen tam cal -1g the, gan b6 lau 
dai ding sg phat trien cua Cong ty. 

3.5 Cong tic down the qu4n chting va an sinh x5 hei: 

Trong nam 2018, SUDICO da tich cgc hung irng, than gia quyen gop Ung 
hO nguii ngheo va cac chuong trinh an sinh xa hOi nhu Ung ho , tai trg, tir thien 
cho dia phuang nai thgc hien dg an. 

- Tham gia tich cgc cac hoat clang phong trao down the nham khuyen khich 
tinh than lam viec dm can ba cong nhan vien: Tham gia tai trg kinh phi hOi thao 
Tong COng ty Song Da; TO claire hog dOng vui choi giao luu nhan dip kST niem 
17 nam ngdy thanh lap COng ty. 

- Doii sang vat chat tinh than can 13.0 cong nhan vien khong ngimg dugc nang 
cao, mire luang thu nhap binh quan tang, tao dieu kien de can ba cong nhan vien 
yen tam cong tac, gan b6 lau dai ding sg phat trien cua Cong ty. 

II. Ket qua thkrc hien Nghi quyet elm Dai hoi diing co 'long Wain 2018: 

1. Ve tht•c hien cac chi tieu Ke hoach SXKD 2018: Nhu da trinh bay 6.  tren. 

2. Chi ti'eu chinh Bac, cao tai chinh - Bao cao ket qui hoat thing kinh 
doanh hop nhAt vao ngay 31/12/2018: 
1. Bao cao tai chinh: 

*TAI SAN: 

A. Tai san ngAn 	 3.991 ty dong 

Trong d6: 

i. Tien va cac khoan tuang duang tien: 	40 ty clang 

Cac khoan dau to tai chinh ngan han: 	20 ty clang 

3. Cac khoan phai thu ngan han: 	 345 ty clang 

4. Hang tan kho: 	 3.504 ty dang 

5. Tai san ngan han khac: 	 82 ty clang 
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B. Tai san dai ham 	 2.460 IS,  dOng 
Trong dO: 

1. Cac khoan phai thu dai han: 	 96 ty dong 
2. Tai san co dinh: 	 236 ty dOng 
3. Bat dOng san dau tu: 	 18 ty dOng 
4. Tai san do clang dai han: 	 1.956 ty &Ong 
5. DA.0 tu tai chinh 	 149 ty dOng 
6. Tai san dai han khac: 	 5 ty dOng 

TONG CONG TAI SAN: 	 6.452 tS,  dOng 

* NGUON VON: 
A. Ncr phai tra: 	 4.200 tS7dOng 
Trong do: 

1. Ng ngan han: 	 3.108 tS7dOng 
2. Ng dai han: 	 1.092 ty 6rig 

B. VOn chu so' hiru: 	 2.252 tS7dOng 

TONG CONG NGUON VON: 	 6.452 tS,  dOng 

2.2 Bao ea() ket qua host Ong kinh doanh how nhAt: 

Tong loi nhu4n trtro'c thug: 	 135 tS,  dOng 
(So lieu chi tiet theo Bao cao tai chinh da dugc kiem town cua SUDICO) 

3. Ve din lao Hoi &Ong quail tri, Ban Kiem soat trong dam 2018: 
- Du town tong mirc thu lao caa HOi dOng quail tri, Ban kiem soat nam 2018 

dugc DHDCD thugng nien nam 2018 thong qua la: 720.000.000 &Ong; 
- Nam 2018 Cong ty hoan thanh vugt mire ke hoach chi tieu lgi nhuan 

(102%) theo Nghi quyet DHDCD thuong nien nam 2018 ngdy 25/4/2018, 
do vay HOi dOng quan tri va Ban kiem soat se dugc huong 100% thii lao 
theo du town dugc duyet, thgc chi thii lao nhu sau: 

+ Thit lao HOi dOng Quan tri: 	504 trieu &Ong 

+ Thu lao Ban Kiem soat: 	216 trieu dong 

4. Ve 	chon dun vi kiem toan: Theo Nghi guy& Dai hOi dOng co &lig 
thuong nien 2018 Cong ty da lua chon Ernst & Young Viet Nam la don vi kiem 
town Bao cao tai chinh nam 2018. 

III. Dir kien Ke hoach san xuac t kinh doanh nam 2019. 

1. Du' kien cac chi tieu kinh to chu yeu nam 2019: 
1.1 SUDICO: 
- TOng gia tri SXKD : 	719 ty dOng 

TOng gia tri dau tu : 	340 ty dOng 
Doanh thu: 	 680 ty dOng 

- Lgi nhuan truck thug: 	120 ty dOng 
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1.2. TO hop SUDICO: 
T6ng gia tri SXKD : 	793 tY d6ng 

- T6ng gia tri dau tu : 	446 ty d6ng 
- Doanh thu: 	 700 tST dOng 

Lgi nhuan truerc thug: 	135 tY d6ng 
- Co ti c: 	 5% - 10% 

Da dam bao hieu qua cfau tu, hieu qua kinh doanh de nghi‘  Dai h6i d'6ng c6 
dong thuong nien nam 2019 xem xet, thong qua viec quyen cho H6i &mg 
quan tri SUDICO dugc chd Ong diau chinh Ka hoach SXKD nam 2019 {nau 
thay can thiet} cho phu hop tinh hinh hoat Ong thuc t6, din bian thi truerig Ba't 
Ong san, chinh sach cua Nha nuoc , mirc O On dinh kinh to vi mO dia Viet Nam 
trong nam 2019. 

2. Xic dinh mot so muc tieu, nhiem vu chinh. 
- Tap trung day nhanh tien do dau to cac du an trong diem darn bao thuc 
hien dung tien d6 da cam ket tai du an Khu do thi moi Nam An Khanh; du an 
Van La, ... 

- Nghien dru, khai thac lgi the cua thi truOng da day manh viec xuc tian tim 
kiem ca h6i dau tu cac du an moi. 

- Thuc hien thodi von cac cong ,ty hoat Ong khOng hieu qua theo 16 trinh; 
quyet liet chi dao cong tac thu hoi von. 

3. Cac muc tieu, nhiem vu cu the. 
3.1 Du an Khu dO thi moi Nam An Khinh. 

COng tic &au tir: 
■ Cong tic bOi thirO•g giii phong mat Wang: Hoan thanh cong tac thu 
hoi va giao dat tru sae Vien hoa hoc va Khu gia dinh 136 tu lenh H6a hoc, t6 
chirc chi tra tien. 

■ Ha tang 1(57" thuat: 
Thi cong hoan thien d6ng b6 ha tang ky tin*, ha tang xa h6i du an. 

tu giai doan II Trugng lien cap TH5 - Dan nguyen 1 theo dung 
cam kat vgi Vinschool. 

+ Hoan thanh phe duyet du an dau tu va trien khai thi cong theo timg 
phan dot dau tu.  tai Khu dat CCDV2, CCDV7+9. 

■ COng trinh kien true: Tiap tuc thi cong phan rung, than va hoan 
thien ngoai nha cac lo ,thu6c Du. 	Khu nha Of thap tang giai doan I (165 
can) va Du an nha thap tang Khu vu.c 1 - Giai doan II theo tien d6 cam ket 
va ban giao nha cho khach hang. 

Ging tic kinh doanh: Thuc hien cong tac truyan thong kinh doanh, trian 
khai ban cac san pham nha o thap tang con lai cua Giai doan 1, Khu vuc 1 - Giai 
doan 2; tiap tuc thu h6i von d6i voi cac hgp Ong dak)'[. 
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3.2 Du an Nam An Khanh phan 	ring. Hoan thanh cong tac den bu giai 
ph6ng mat bang tien hanh dieu chinh quy hoach va tinh tien sir dung dat. 

3.3 Dtr an Khu nha O.  Van La. 

- Tiep tuc thgc hien hoan chinh cac thu tuc dAu tu va bOi thu6ng GPMB cac 
khu con lai; 

- Tiep tuc dAu tu xay dung hoan chinh cac hang muc ha tang ky thuat du an; 

Hoan thanh thi cong phAn than va hoan thien ngodi nha Khu nha d Lien ke 
va Biet thu (TT2, BT1 — BT4); 
- Thi ding phAn mong chung cu cao tang CT2B, CT3B; tien hanh huy ding 
von \Teri khach hang. 

3.4 Du an Khu . dO thi Tien Xuan. 
- Lap va trinh UBND thanh phi Ha NOi phe duyet dieu chinh quy hoach chi 
tiet 1 /5 00 du an; Quan 1Y hien trang dL cda du an va dien tich dat da thu gom. 

- Nghien cdu khdo sat mot so khu vgc thuan loi de then khai tru6c va k'eu 
goi hop tac dau tu. 
3.5 Du an Song Da - Ngoc Virng. T4p trung quang ba, to chirc kinh doanh 
khai thac dich vu, du lich, nghi duOng tai du an va chuan bi thd tuc dAu tix giai 
doan 2. 
3.6 Du an phAn m& ring phia DOng Nam Khu din cu TrAn Hung Duo: 

- Hoan thanh giai phong mat bang; Trien khai dAu tu ha tang k -y thuat kinh 

doanh giai clop 2 du an (N thong giao thong, thoat nuac mixa, thoat nu& thai; ke 
h6 dieu h6a, he th6ng cap nu6c, cap dien va chieu sang; cay xanh tuyen phi...) 

3.7 Du an Khu dan ctr Thinh Lang - floa Binh: 
- Hoan thanh phe duyet du an Au tu va cac thd tuc chuan bi dAu tu Du an. 

- Trien khai den NI giai phong mat bang giai doan I. 

IV. Cac yin de khac. 

1. Phu&ng an phin phOi loi nhuin, chi tra 	trich lip sir dung cac 

quS,  nam 2018: 

TT Chi tieu DVT So tin 

1 Loi nhu4n sau thut con 10 nam truiic chuytn sang Wing 50.932.840.542 

2  Lai nhu4n sau thut chtra phan phi nam 2018 (BCTC 
hop nhat) 

Bling 109.587.348.601 

3 Trich 14p Qu'y khen thuong phtic loi (bang 3 thang tien 
luang binh quan) 

Elting 8.250.000.000 

a Qlfy khen thuOng (3a = 3 x 70%) D'ong 5.775.000.000 

b Qu5lphnc 19i (3b = 3 x 30%) D'ong 2.475.000.000 



4 Chia co hie (4a x 4c) Deng 113.897.480.000 

a V6n dieu le chia co nay (loci trir c6 phieu guy) D6ng 1.138.974.800.000 

b Co phiL quy D6ng 9.580.600.000 

c Ty le chia co tilt bang nen mat % 10% 

5 Loi nhulan con 14i chuyen sang nam sau (1+2-3-4) Deng 38.372.709.143 

2. \T"' phiro'ng an tra thit lao Hoi ding quan tri, Ban kiem soat nam 2019. 
Khi ty le hoan thanh ke hoach san xuat kinh doanh cua COng ty > 100% 

(lay chi tieu lgi , nhuan de danh gia) lao HOi gong quan tri va Ban 
kiem soat dg kin&roc hurong nhu sau: 

TT Chtic danh 
So 

lircyng 
s6 

thong 

mire din 
lao/thong 

(dOng) 

Tong se tien 
thn lao (ding) 

1 Chu tich HDQT 1 12 10.000.000 120.000.000 

2 Thanh vien HDQT 4 12 8.000.000 384.000.000 

3 Tnkmg ban kiem soat 1 12 8.000.000 96.000.000 

4 Thanh vien Ban kiem soat 2 12 5.000.000 120.000.000 

Tong cons 720.000.000 

Khi ty le hoan thanh ke hoach san xuat kinh doanh cua Cong ty <100% ke 
hoach (lay chi tieu lgi nhuan cle danh gia), mirc thu lao cua HOi ding quan tri 
dugc chi tra tuang Ung vii ty le hoan thanh ke hoach. 

Ngoai ra: 

- Cac chi phi khac phuc vu cho hoat ding cua WI (Ring quan tri, Ban kiem 
soat; luang cna can bO, nhan vien trong cac tieu ban giup viec cho , 	&Ong 
quan tri; HOi clung quan tri kinh de nghi Dai hOi cling co cling uy quyen cho Hoi 
(tong quan tri phe duyet cac chi phi nay. 

- Cac thanh vien Hoi ding guar' tri, Ban kiem soat va cac can bO, nhan vien 
trong cac tieu ban giup viec Hoi cling quan tri ding dugc hugng cac the dO khac 
theo quy dinh cua Cong ty. 

- Cac chi phi cUa HOi cling quan tri, Ban kiem soat va cac bo phan, tieu ban 
giUp viec se dugc hach toan vao chi phi quanb'7doanh nghiep trong kST dia Ong ty. 

3. NT'e lira chon Dun vi kiem town Bao cao tai chinh nam 2019: 

Hoi ding quail tri bao cao Dai hoi ding co &Ong xem xet thong qua viec lga 
chon Cong ty TNHH Ernst & Young Viet Nam (E&Y) de thgc hien kiem town Bao 
cao soat xet 6 thang dau nam 2019 va Bao cao tai chinh nam 2019 cila SUDICO. 



TM.HOIDONG QUANTRI 

CHI:1'11CH 

gait 'rem, %A, 

Trong truOng hop Ong ty TNHH Ernst & Young Viet Nam (E&Y) khong 
the thuc hien kiem toan Bao cao sok xet 6 thang dau nam 2019 va Bao cao tai 
chinh nam 2019, de nghi Dai HOi dOng co dOng thOng qua viec Uy quyen cho 
HOi dOng quan trj ,SUDICO chit dOng lua chon mot trong nhang cong ty kiem 
toan dOc lap sau de thgc hien kiem toan Bao cao sok xet 6 thang dau nam 2019 
va toan Bao cao tai chinh nam 2019: 

Cong ty TNHH KPMG Viet Nam (KPMG) 

Cong ty TNHH Pricewaterhouse Coopers Viet Nam (Pwc) 

Cong ty TNHH Deloite Viet Nam (Deloite) 

Tren day Id Bao cao hoat Ong HOi dOng quan tri SUDICO trong nam 
2018; Ket qua thuc hien Ke hoach SXKD nam 2018; Ket qua thuc hien Nghi 
quyet cua Dai hoi dOng co gong thuong nien nam 2018; Ke hoach SXKD nam 
2019 (du kien) va mot so van de khac. 

Kinh trinh Dai hOi dong co &Ong thiamg nien nam 2019 cud SUDICO xem 
xet thong qua. 

Trail trong cam un./. 

Nal nhOn: 

- Nhu kinh thua; 
Dang ny SUDICO; 
TV HDQT, TV BKS; 
Luu: VT, VP HDQT. 
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