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BAO CAO CUA BAN KIEM SOAT CONG TY 
(Trinh Dai hOi dong c6 &Ong thu6ng nien nam 2019) 

Kinh thua: - Quy vi Dai bieu 

- Q147 vi Co dong Cong ty 

Thuc hien chirc ning, nhiem vu dm Ban kiem soat theo Lust doanh nghiep va 

Dieu le t6 chirc hog (Ring cua Cong ty Co phin Diu to Phat then Do thi va Khu cong 

nghiep Song Da (SUDICO), Ban kiem soat SUDICO bao cao tinh hinh hog dOng cua 

SUDICO nam 2018, cu the nhu sau: 

I. Hoat Ong ciia Ban kiem snit. 

Hoat Ong dm Ban kiem soat tuan thii chat the theo Dieu le t6 chirc hog Ong cua 

Cong ty va Quy the hog dOng dm Ban kiem soat. COng tac trien khai thuc hien viec giam 

sat, kiem tra kiem soat trong Cong ty dugc thuc hien theo ke hoach nam 2018 di dugc 

Dai hOi dong c6 (tong thong qua. Ban kiem soat t6 chirc hop va lay y kien thong qua cac 

yin de La SUDICO nhir thong qua Bao cao trinh Dai hOi ding c6 (tong, ke hoach kiem 

tra giam sat cila Ban kiem soat, Bao cao tai chinh (q147/nam), viec thuc hien cac quy dinh, 

quy the quail 1ST not be... dong gop y kien trong ding tac quail tri tai SUDICO. 

Trong qua trinh lam viec, Ban kiem soat Ihu6ng xuyen thuc hien trao d6i cong 

viec qua cac phi/mg tin email, dien thoai de hoat dOng cua Ban kiem soat dugc thuc 

hien kip thei, lien tuc va dat hieu qua cao nhit. Tinh hinh thuc hien kiem tra, giam sat 

SUDICO dm Ban kiem soat trong nam 2018 tap trung vao cac van de sau: 

Thuc hien viec giam sat quan ly va dieu hanh hoat dOng san xuit kinh doanh; 

Giam sat viec chip hanh Dieu le t6 chirc hog dOng, tinh hinh thuc hien cac Nghi 

guy& Dai hOi Sing c6 dong, Nghi quyet, Quyet dinh cua HOi dong quan tri Ong ty. 

- Giam sat tinh hinh thuc hien ke hoach SXKD nam 2018; 

Giam sat viec huy dOng, sir dung von, can d6i von va quasi 13r1 d6ng tien; phan ph6i 

lgi nhuan; 

- Giam sat tinh hinh tai ciu truc cua Cong ty; 

- 	Tham du diy du cac cuOc hop dm HDQT, kien nghi 	HDQT, Ban T6ng giam 

d6c ve viec thuc hien cac Nghi guy& cua Dai hOi d6ng c6 clang. 

- 	Tham dinh Bao cao danh gia cong tac quan ly cua HDQT, dieu hanh cua T6ng 

giam d6c, Bao cao tinh hinh kinh doanh va Bao cao tai chinh nam 2018 dm Cong ty di 
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dulic kiem toan bai Cling ty TNHH kiem toan Ernst & Young Viet Nam. Xem xet ke 

hoach kiem toan d6c lap va thu quan 1ST dm Cling ty TNI-1H kiem toan Ernst&Young 

Viet Nam. 

II. lat qua giam sat d6i 	thanh vien HOi dOng quan tri, TOng giant d6c dieu 

hanh va can b6 quin 1ST ctia Cong ty. 
1. Hog Ong cua II6i dung quan tri: 

Hlii dung quan tri Cling ty (HDQT) da thuc hien nghiem tire Nghi quy& DHDCD, 
trong nam 2018 H6i d6ng quart tri Cong ty da thuc hien chi dao, giam sat va ho tro cho 

Ban Tung giam d6c dieu hanh cong tac san xuAt kinh doanh, cu the nhu sau: 

- 	Chi dao, Om sat, viec trien khai Nghi guy& Dai hlii dong c6 dung thueeng nien 

nam 2018; 

- Giam sat viec trien khai, thuc hien cac Nghi quyet, Quyet dinh cua HDQT; 

- 	Giam sat viec trien khai Ka hoach kinh doanh nam 2018; tien d6 thuc hien dAu tu, 
hoar' thien hang muc d'Au tu voi tirng du an do SUDICO lam chi dAu tu; 

- HDQT da t6 chirc cac cu6c hop dinh kST hang quy nham phuc vu chi dao va n''am 
bat tinh hinh cac mat hoat Ong cua C6ng ty de dua ra huong giai guy& cac van a phat 

sinh kip thei. 

- 	M6t s6 cac hang muc du an tru6c khi thuc hien trien khai, deu throe HDQT xem 
xet phe duy'et cac not dung cong viec kern theo gia tri darn bao dung quy dinh va trinh to 
thir tuc dAu tu xay dung co ban. 
- Cac bien phap de chi dao dieu hanh SXKD do T6ng giam d6c trinh deu dulic 
HDQT xem xet phe duyet tren nguyen tac tap the dam bao khach quan va tap trung tri 

tue cua cac thanh vien HDQT. 
- 	Bao cao ket qua hoat dOng SXKD, Bao cao danh gia cling tac quan 1ST cua HDQT 

trinh DHDCD da phan anh dung thuc to cua cong tac quan ly HDQT. 

- Trong nam 2018, HDQT da mien nhiem 01 PhO Tung giam d6c va B6 nhiem 03 
Ph6 T6ng giam d6c giup cho Ban dieu hanh tang cueing dog tac quan 1ST. 
2. Hog dfing dm Ban T6ng giam d6c Cling ty: 

Trong qua trinh dieu hanh hoat Ong san xuAt kinh doanh, Ban T6ng giam d6c da 

chu dOng dua ra cac giai phap va de xuAt•ST kien voi H6i d6ng quail tri ve cac van de 

thuc quyen Quyet dinh cua H6i dung gnarl tri Cong ty. 

- Hoat dling cua T6ng giam d6c ducyc thuc hien theo &mg Phap luat, Nghi guy& cfra 

Dai h6i dUng c6 (long, cac Nghi quyet, Quyet dinh cua HDQT. 

- B6 may dieu hanh cua Cling ty da ducfc sap xep va b6 nhiem theo nhu cAu quail 1ST 

tir Cong ty me tai Cling ty con va cac don vi truc thu6c. 

- 	Tren co so danh gia cac chi tieu Ke hoach SXKD trong nam 2018 va viec trien 

khai thuc hien cac muc tieu trong diem, Cong ty da thuc hien hoan thanh cac chi tieu 

chil yeti ve ke hoach SXKD. 
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III. Dinh gia sty ph6i hqp boat dOng girra Ban kiem soat v•fri II6i diing quail tri, 

Tling giam d6c dieu hanh: 

Trong nam 2018, Ban kiem soat dugc HDQT va Ban Tang giam dac tao dieu kien 

thuan lgi trong viec cung cap day du cac thong tin ve tinh hinh SXKD va tinh hinh tai 

chinh cua Cong ty, he) trg Ban kiem soat thuc hien chirc nang cua minh. Cac y kien cua 

Ban kiem soat luon dugc HOi clang quan tri va Tang giam dac phan hai day du kip thei. 

Hoat dOng cua HOi dang quan tri, Ban Tang giam dac va Ban kiem soat Cong ty 

dugc quy dinh theo Luat doanh nghiep, Dieu le to chirc hoat dOng cua Cong ty. Mai 

quan he phai hop gifra Hoi clang quan tri, Ban Tang giam d6c va Ban kiem soat la phai 

hop va theo chtk n5ng nhiem vu. 

Cac cuOc hop HOi clang quan tri deu mefi Ban kiem soat thaw gia, cac van de dua 

ra deu dugc su ding thuan nhdt tri cao cua cac thanh vien Hoi clang quan tri. Cac Nghi 

quyat, Quyat dinh dugc ban hanh kip thoi va nhanh chOng giri cho Ban kiem soat va cac 

bO phan lien quan. 

IV. Dinh gia tinh hinh hoat &Ong cua Cong ty nam 2018: 

Tren co so thong tin, tai lieu va cong tac quan ly, dieu hanh hoat dOng kinh doanh 

cua Cong ty, cac thanh vien Ban kiem soat d5 thuc hien cac cong viec kiem tra, soat xet 

va dua ra nhan xet, danh gia nhu sau: 

1. Thim dinh Bao cao tai chinh nam 2018: 

Bao cao tai chinh nam 2018 oh Cong ty dugc lap theo chudn muc va the dO ke 

toan Viet Nam hien hanh, Bao cao tai chinh nam 2018 da dugc kiem toan bori Cong ty 

TNHH kiem toan Ernst & Young Viet Nam 

- 	Y kien cua kiem toan vien ve Bao cap tai chinh hop nhdt va Bao cao tai chinh 

Cong ty me Warn 2018 d5 phan anh trung thuc va hop ly tren cac khia canh trong yau. 

- 	Ban kiem soat d5 xem xet Bao cao tai chinh hop nhAt va Cong ty me nam 2018 (d5 

kiem toan), cac thanh vien Ban kiem soat deu thong nhdt vai kat qua hoat Ong SXKD 

nam 2018 va cac chi tieu trong Bao cao tai chinh, bao cao the hien day du, r6 rang, phan 

anh trung thuc tinh hinh tai chinh cua Cong ty. 

2. Ket qui SXKD nam 2018: 

Dan vi tinh: Ty coon 

E
l  E

..4 

• 	Chi tieu 
Ke hoach 2018 Time hien 2018 % Hoan thanh 

x To ho 
Cling 
ty Me 

,-;  To 
hqp 

o 	ty Cong 
Me 

, 

To hcrp 
Ging ty 

Me 
1 TO'ng gia tri dau to 400 366 476 378 119% 103% 

2 r6ng gia SXKD 687 530 737 550 107% 104% 

3 Doanh thu 555 382 546 365 98% 96% 

4 Lai nhuan truafc thu'e 132 57 135 64,3 102% 113% 
5 TS/ le co tut 10% 10% 100% 
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Can dr vao bang tong hgp tren: Cong ty co' ban da hoan thanh cac chi tieu 

hoach SXKD nam 2018. 

3. 	Tinh hinh tai chinh cii[a Cling ty tai ngay 31/12/2018: 

(Theo 136o cao tai chinh hop nhcit nam 2018 cic7 kiem toan) 

TT Chi tieu 31/12/2018 31/12/2017 

1 Chi tieu ye kha nang thanh toan 
- Ty s6 thanh khoan hien th6i 1,28 1,50 

- Ty s6 thanh toan nhanh {(TSNN - Hang ton 

kho)/ Ng ngAn han} 

0,16 0,21 

2 Chi tieu quan IY nq 
- Ty so nov T6ng tai san 65% 64% 

- Ty s6 ng/V6n cha s6 him 187% 176% 

3 Chi tieu ye Hang lqc hoat dOng 

- \Tong quay hang ton kho 0,14 - 

- Doanh thu thuAn/T6ng tai san 0,07 - 

4 Chi tieu ye kha nang sinh loi 

- Ty suat lgi nhuan sau thue/Doanh thu thuAn 24,1% - 

- Ty suat lgi nhuan sau thue/Von chil so him 5% 6,2% 

- Ty suat lgi nhuan sau thue/T6ng tai san 1,7% 2,2% 

4. Nhan xet va danh gia: 
\Teri nhang ket qua dat dugc trong nam 2018 dm SUDICO, Ban kiem soat 

SUDICO CO flitting nhan xet nhu sau: 

• Nhirng mat da lam duvc: 

Cong tac dau ttr: Hoan thanh ke hoach dau to theo Nghi guy& Dai h6i d6ng c6 

&mg thu6ng nien. Tai dkr an Nam An Khanh Cong ty da tap trung trien khai dAu tu d6ng 

b6 Ha tang ky thuat va xa h6i, hoan thanh ban giao va don cu dan ve sinh song tai khu 

Vista lago, tao nen mot quAn the khu nha dep, (16ng b6, hien dai vai dAy da tien ich 

mang thuong rieng cua SUDICO; Tai du an phAn m6 r6ng phia Dong nam khu dan cu 

Bac TrAn Hung Dao d5 co ban hoan thanh cong tac dAu tu ha tang ky thuat giai doan I, 

tiep tuc giai ph6ng mat bang giai doan 2. 

- 	COng tac kinh doanh, dich 	Tai du an Nam An Khanh, nam 2018 tiep tic 

dau tu hoan thin san pham truac khi ban hang de t6i da hod hi'e'u qua dau tu; cong 

tac thu von da &rot thgc hi0-1 quy6t liet , hi'01 qua; Tai du an phan m& Ong phia 

Bong Nam khu dan cu Wac &song Tran Hung Dao Sudico da trie'n khai tot cong tac 

kinh doanh ban hang giai doan 1; Hoan chinh cac thu tuc phap ly , xay clung lai tien 

dO de có s0 lam viesc vai khach hang du an Van La ve ke hoach tri6n khai der an 

va tien (10 neop tien giai doan tiep theo. 



- 	Cling tac thoai von: C6ng ty da hoar' thanh viec thuc hien chuyen nhuong 

phan von g6p cua SUDICO tai Cong ty TNHH SUDICO Mien Nam; Thu h6i 30,1 

ty d6ng tit viec giai the Cong ty Co phan DTPT DO thi va KCN Song Da Mien 

Trung; Hoan tat viec giai the Cong ty Co phan SUDCIO Ha Long. 

- 	Cong tic tai chinh: Can d6i von darn bao cho hoat Ong &au to va SXKD, tiep 

tuc thuc hien phtrang an co can no voi Ngan hang Techcombank; Hoan thanh cong 

tac tang von dieu le tir 1.000 ty d6ng len 1.148,555 ty d6ng theo Nghi Quyet Dai hOi 

(fang c6 dong ve viec phat phanh c6 phieu de tra c6 tirc con lai cua nam 2010, Cong ty 

da thuc hien niem yet giao dich b6 sung c6 phieu da phat hanh vao ngay 30/5/2018. 

- 	COng tic tai ciu true: Sap xep 1)6 tri lai nhan luc, tinh gian va b6 sung them nhan 

luc mdi, kien toan Ban tang giam d6c de dap irng nhiem vu SXKD cua Cong ty. 

• 	Wit so han che: 

- 	Chua thu xep dtroc ngu6n von de tra c6 tirc bang tien mat (10%) nam 2016 va nam 

2017 cho cac c6 &Ong theo Nghi Quyet Dai hOi d6ng c6 Tong thuong nien. 

- 	MOt s6 c6 phieu da niem yet tren thi tnreng chirng khoan c6 thi gia thap, a dam 

bao nguyen the bao ton von, do d6 trong nam 2018 Cong ty chua thuc hien thoai von cac 

khoan dau to tai chinh da &roc niem yet tren thi tnx6ng chirng khoan. 

Tai ngay 31/12/2018 ve cong no phai thu ngan han va hang ton kho van can cao. 

Chiva hoan thanh cong tac chuyen nhuong 02 16 dat tai Du an HOa Hai Da Nang va 

thu tien theo tien dO dm hop d6ng. 

V. Men nghi ctia Ban kiem sort: 

1. Tiep tuc kien toan 136 may t6 chirc hoat dOng cua toan COng ty, thuc hien tai cau 

triic va thoai von cac khoan dau to tai chinh khong hieu qua; 

2. Tap trung thu 116i cac khoan cong no phai thu khac, phai thu khach hang, cac khoan 

irng truov cho ngtrei ban va cac khoan tarn irng cong ng ca. nhan. 

3. Tip tuc thuc h*-1 ra roat, hoan thin ban hanh cac quy dinh, quy ch6 quan 17 not 

1)0 ctia Cong ty pha hop yari phap luat hieu hanh va th4c tien cua Cong ty. 

4. Can c6 giai phap thu h6i von triet de cac khoan cong no con ton dong, tap trung 

ngu6n von day nhanh tien dO hoan thien ha tang cac du an trong ke hoach kinh 

doanh. 

5. Xay dung ke hoach thuc hien quy& toan von dau to cac du an, cong trinh, hang 

muc da hoan thanh dua vao sir dung theo quy dinh 

6. Lua chon don vi kiem toan bao cao tai chinh nam 2019 c6 uy tin, kinh nghiem, c6 

tinh dOc lap cao de kiem toan Bao cao tai chinh cua Cong ty. 
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VI. Ke hoach hoat Ong ciia Ban kiem soat Wain 2019: 
De thgc hien hoan thanh nhiem vu kiem soat theo Luat doanh nghiep va Dieu 1" 

Cong ty, Ban kiem soat SUDICO dg kien ke hoach hog d6ng nam 2019 nhu sau: 

1. Giam sat hog d'6ng guar' ly va dieu hanh Ong ty cua H6i d6ng quail tri, Tong giam d6c; 

2. Giam sat viec chap hanh Dieu le, Nghi quy& DHDCD/HDQT, Nghi quyet, Quyet 

dinh, Quy the cua cong ty, cac yeu cau cua c6 &mg lon , nhom c6 dong; 

3. Tham dinh cac Bao cao tai chinh hang quy, nam cua Cong ty; 

4. Kiem tra, giam sat viec thgc hien Ice hoach san xuat kinh doanh nam 2019 dia. Cong ty; 

5. Kiem tra, giam sat viec chip hanh phap luat ye guar' ly va sir dung von: viec ban 

hanh va thuc hien Quy the tai chinh, Quy dinh not b6 cua Cong ty, viec phan phi 

lgi nhuan, trich lap va sir dung cac Quy; 

6. Kiem tra giam sat tinh hinh quail 1Y clang tien, cong tac kiem ke va thgc hien cac 

quy dinh ve dinh mirc; 

7. Kiem tra, giam sat viec thuc hien tai cau truc Cong ty; 

8. Xem xet Thu quan ly cua kiem toan vien dgc lap va y kien phan h6i cilia Ban T6ng 

Giam d6c COng ty; 

9. Tang cuong cong tac kiem tra, giam sat thuOng xuyen cac hoat d6ng cua Cong ty 

th6ng qua cac Quyet dinh cua H6i d6ng quan tri va Ban T6ng giam d6c Cong ty. 

Tren day la bao cao dm Ban kiem soat ve tinh hinh hoat d6ng nam 2018 va Ke 

hoach hoat d6ng nam 2019. 

Tran trong cam cm! 

Noi nhein: 
- Cac c6 dong (bao cao); 
- HDQT, TGD, TV BKS (de Net); 
- Ltru: BKS. 

T/M BAN KIEM SOAT 
TRVONG BAN 

Nguyen Minh Son 
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