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BAO CAO THUONG NIEN 

CONG TY CO PHAN DAU TU PHAT TRIEN DO THI VA KCN SONG DA 

NAM BAO CAO 2018 

I. THONG TIN CHUNG VE CONG TY: 

1. Mang tin khai plat: 

- Cong ty Co phan Dau to nat. trien DO thi va Khu cong nghiep Song Da sau day 

goi tat la "Cong ty" dtrgc thanh lap theo Quyet dinh so 946/QD-BXD ngdy 08 thang 07 

nam 2003 cila BO trtrang BO xay dung ye viec chuyen Cong ty Dau to Phat trier' DO thi 

va Khu cong nghiep Song Da la doanh nghiep nha nage thuOc T6ng cong ty Song Da 

thanh Cong ty Co phan hoat Ong theo Lust Doanh nghiep va dtrgc cap Giay chirng 

nhan (tang ky kinh doanh Cong ty Co phan s6 0103002731 ngdy 08 thang 08 nam 2003. 

- Trong qua trinh hog dOng Cong ty dal magi (10) ran thay d6i Giay chung nhan 

clang lc)",  kinh doanh ve viec tang von dieu le, thay d6i tru so hoat Ong va ngtrgi dai 

dien theo phap luat. 

- 	Ten giao dich: Ong ty Co phan Dau tLr Phat tri'en DO thi va Khu cong nghiep S6ng Da 

- 	Giay chirng nhan clang ky doanh nghiep s6: 0101399461 do S6 Ke hoach va Dau 

to thanh ph6 Ha NOi cap va thay d6i Ian thin 10 ngdy 20/11/2018. 

V6n dieu le: 1.148.555.400.000 ding 

- V6n dau to chu so.  him Bao cap tai chinh hop nhg (tai ngdy 31/12/2018): 

2.251.956.437.323 ding 

- Dia chi: Tod nha SUDICO, Dugng Me Tri, Phu.  Ong my Dinh 1, Quan Nam Tu.  

Liem, Thanh ph6 HA N6i 

S6 dien thoai: 024 37684502 

S6 fax: 024 37684029 

Website: wmy.sudicosd.com.vn  

Ma c6 phieu: SJS, throe them yet tai SO giao dich chung khoan TPHCM (HOSE) 
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BOo cao Thtrong nien neim 2018 

2. Lich sir Oat trien: 

Ngdy 20 thang 9 

nam 2001 

- 	Thanh lap Cong ty Dau tu Phat trien D6 thi va Khu cong nghiep 

Song Da, thanh vien dia. T6ng Cong ty S6ng Da. 

Nam 2003 - 	Chuyen d61 thanh Cong ty Co phan. 

Ngay 06 thang 

07 nam 2006 
- Niem yet co phieu tai SO .  Giao dich Chirng khoan TP HCM. 

Nam 2007 

- 	Hoan thanh 2 dot tang von dieu le tir 50 ty d6ng len 200 t7d6ng 

vao thang 1/2007 va tiep tuc tang len 400 ty &mg vao thang 

8/2007.  
TY 

Nam 2009 
- 	Hoan thanh tang von dieu le -Ur 400 ty d6ng len 1.000 ty d6ng  : 11‘.181  

vao thang 12 nam 2009. 	 vik 
GHEE 

Nam 2018  
- 	Hoan 	thanh 	tang 	von 	dieu 	le 	tir 	1.000 	ty 	d6ng 	le 

1.148.555.400.000 dong vao thang 5/2018. 

3. Nganh nghe va dia ban kinh doanh: 
3.1 Nganh nghe kinh doanh: 

- Kinh doanh bat d6ng san, quyen sir dung dat thuac chit so halt, chit sir dung hoac 

di thue; Kinh doanh bat dong san; Tu van, dau tu, lap va thuc hien cac du an dau to xay 

dung, kinh doanh nha khu do thi va khu ding nghiep; 

- Hoat Ong kien trite va tu van ky thuat c6 lien quan; 

Xay dung cong trinh ky-  thuat dan dung khac; 

San xuat va kinh doanh vat lieu xay dung, thiet bi not that; 

Dich vu luu tit ngAn ngdy; 

Nha hang va cac dich vu an u6ng phuc vu luu Ong; 

Hoat Ong dich vu 116 trq kinh doanh khac; 

Khai thac, the bien khoang sail; 

Tu van mai gi•i, dau gia bat dong san, dau gia quyen sir dung dat; 

- Nhang nganh nghe kinh doanh c6 dieu kien. 

3.2 Dia ban kinh doanh: 

Thanh ph6 Ha. N6i, thanh ph6.Hea Binh, thanh ph6 Ha Long. 

Cong ty Co phein Dau tte Phat trien DO thi va Khu cong nghiep Song Da 
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Bao ccio Thwo .ng nien nam 2018 

4. Thong tin vt mo hinh quail tri, to chfic kinh doanh Va bb may quan 1ST: 

4.1 Mb hinh quail tri: 

DAI HOT BONG CO BONG 

HOI BONG QUAN TRI 

VAN PHONG HBQT 
TONG GIAM DOC 
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CAC CONG TY 
TNHH DO SUDICO 

S6 HiTU 100% 
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CAC CONG TY CO PHAN DO SUDICO 
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Bcio cao Thtrang nien mint 2018 

4.2 Cu eau be may quail ly: 

HOi d6ng quan tri 	 : 05 ngued 

Ban kiem soat 	 : 03 nguai 

- Ban T6ng giam d6c 	 : 05 nguai 

- Cac phong chile nang Cong ty 	: 06 Phong 

Hei ding quail tri: 

1. Ong TrAn Van Tu - Chu tich Hei d6ng quail tri 

2. Ong D6 Van Binh - Ph6 Chu tich HOi deng quan tri 

3. Ong Vii H6ng Su.  - Thanh vien HOi d6ng quail tri 

4. Ong TrAn Anh Dire - Thanh vien HOi d6ng quan tri kiem T6ng giam d6c 

5. Ong Nguyen Phil Cueing - Thanh vien Hei d6ng quan tri 

Thanh ph'an HDQT va ty le nam gift ce Wan tren V6'n dieu 

Ong TrAn Van TuAn: Chu tich HDQT, dai dien quan ly va nam gia 24.000.000 c6 

phAn, tuang irng 21,716% Von dieu le. 

- Ong DCS Van Binh: PhO chu tich HDQT, ser htiru 18.170.000 c6 phAn, Mang irng 

15,953% V6n dieu le. 

- Ong TrAn Anh 	Thanh vien HDQT kiem T6ng giam d6c, dai dien quan ly va 

nAm gift 17.745.862 c6 phAn, tuang irng 15,58% V6n dieu le. 

- Ong Nguyen Phu Cueing: Thanh vien HDQT, so .  hau 690.000 c6 phAn, Mang irng 

0,606% V6n dieu le. 

Ong Vi1 H6ng 	Thanh vien HDQT, soy hau 603.750 c6 phAn, Mang irng 0,53% 

Von dieu le. 

Ban Kim soat: 

1. Ong Nguyen Minh San - Truing Ban kiem soat 

2. Ong Bui Dinh Dong - Thanh vien Ban kiem soat 

3. Ong Nguyen Ngoc Thing - Thanh vien Ban kiem soat 

Trong nam 2017, C6ng ty khong co sty thay d6i thanh vien nao trong BKS: 

Thanh Wan Ban kiem soat va ty 1e nam gift ce phan tren Von dieu le: 

Ong Nguyen Minh San: Tnrang Ban kiem soat, 	hal 480 c6 phAn, twang irng 

0,0004% V6n dieu le. 

Ong Bui Dinh Dong: TV BKS, sa him 0 co plaan, Wang irng 0% VDL. 

Ong Nguyen Ngoc Thang: TV Ban kiem soat, sei hitu 0 CP, tuang irng 0% VDL. 

Cong ty Co phein Dju to Phat trien DO thi va Khu tong nghie.‘p Song Da 



Bao cao Thuang nien Warn 2018 

Ban 'Ring giam doc & Ke town trifong: 

1. Ong Tran Anh Dire 	- Thanh vien HOi clOng quan tri Kiem TOng giam dOc 

2. Ong Bin Kit'ac Vien - PhO Tong giam doc 

3. Ong Nguyen Trail Dung - Pho TOng giam dOe (**) 

4. Ong Nguy6n Cong Chinh - Pho TOng giam dOc (**) 

5 Ong Tran Dinh 'fru - PhO TOng giam dOc (**) 

6. Ong Nguyen Dirc Dan - Pho TOng giant dOc (*) 

7. Ong Tran Viet Dung - Ke toan truorng 

(*) Ngay 25/09/2018, I-10i clang quan tri Cong ty da co Nghi Quyet mien nhiem 

Ong Nguyen Dicc Dan 7 Pho Tang giam clot Cong ty (theo clan xin thoi viec). 

(**) Ngay 16/11/2018, 1161 dang quan tri Cong ty cla co Nghi Quyeft ba nhiem ba 

(03) PhO Tang giam clac Cong ty clai vai Ong Nguyjn TrZin [Xing, Nguyjn Cong Chinh va 

TrZin Dinh Try. 

4.3 Cac Cong ty con, Cong ty lien Wet: 

cow 
CO F 

JAU TliP1.1 
DO T1 

KHU 

T 

T 
Ten tong ty Dia chi Von dien le 

Ty le 
A gap von 

Linh viyc 

KD chinh 

A COng ty con 

1 
Cong ty TNHH MTV 

SUDICO Tien Xuan 

Tang 17, toa nha SUDICO, 

dtro'ng Me Tri, phu.6•ng My 

Dinh 1, Nam Tir Liem, HN 

350.000.000.000 100% 

Dan tu, XDKD 

nha O., KDT va 

KCN 

2 
Cong ty TNHH 

SUDICO Taring Long 

Xa An .Khanh, Hoai Dec, 

HA NOi 
500.000.000.000 99,97% 

Dan tu, XDKD 

nha O., KDT va 

KCN 

3 
CTCP Dich vu 

SUDICO 

TAng M, CT1, KDT my 
Dinh, phtreng My Dinh 1, 

Nam Tir Liem, HA N'6i 

15.000.000.000 51% 

Cung cap dich 

Yu quail IY do 

thi 

4 
CTCP VLXD & DTPT 

SUDICO (***) 

Tang 15, toa nha SUDICO, 

throng Me Tri, Nam Tir 

Liem, HA Ni6 

30.000.000.000 51% 

San xuat gach 

nhe khong 

nun°.  n 

5 
CTCP SUDICO Mien 

Trung (**) 

Tea nha 12 Ho xuan htrana n 
P. MS/ an -Q. Ngii Hanh 

Son - DA NAna .  in 

100.000.000.000 7,08% 

Dail Pr, XDKD 

nha 0., KDT va 

KCN 

6 
CTCP SUDICO Hea 

Binh 

Khu dat DV1, KDC BAc 

Tran Hung Dao, H6a Binh 
50.000.000.000 65% 

Dan tu., XDKD 

. nha 6, 

KDT&KCN 

Cong ty CO phan DOu tie Phot trien DO thi va Khu tong nghlOp Song Da 
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Rao cao Thtrerng nien nam 2018 

7 CTCP Tu.  van SUDICO 

Tang 1, CTI, KDT My 

Dinh, Phtrang MS',  Dinh 1, 

Nam TU.  Liem, Ha NOi. 

10.686.900.000 
57,84,3 

% 

Tu van, thiet ke 

ky thuat 

B COng ty lien doanh, lien kel 

1 
CTCP Xay dung 
SUDICO 

Tang 2, CTI - KDT My 

Dinh, Me" Tri, NTL, HN 
30.000.000.000 26% Dau tu', XD 

2 
CTCP dau to TM va 

BDS Thang Long 

Km 33 Dueng 39A mcfYi Lieu 

Xa., Yen My, Hung Yen 
24.500.000.000 30% 

Dau ttr, XDKD 

nha 6', KDT va 

KCN 

Ghi chit: 
(*) Trong ndm 2018, SUDICO cra hoan thanh xong viec thoai von cua SUDICO tai Cong 

ty TNHH SUDICO Mien Nam; Cong ty Co phan Dau to Phat trien Do thi va KCN Song Da -

Mien Trung (SOCENID) da thuc hien xong giai the COng ty va hoan tit thu tuc giai the 

Ong ty Co phAn SUDICO Ha Long. 

(**) Cong ty Co phAn SUDICO Mien Trung yin dang trong qua trinh thuc hien giai 

the theo Quyet dinh s6 130/QD-CT-HDQT cua H6i d6ng quan tri ngdy 20/11/2012. 

(***) Cong ty Co phan VLXD & DTPT SUDICO da clang hoat d6ng tir trim 2012, 

tai san the chip vay cac t6 chirc tin dung dang dugc quan ly theo Hop Ong tin dung. 

(****) Cong ty Co phAn Gach nhe Phirc San khong con la Cong ty lien doanh, lien 

ket cua SUDICO, do Cong ty Co phAn Gach nhe Phirc Son da thuc hien tang von dieu le 

to 26,69 ty d6ng len 31,8 ty d6ng, nhung SUDICO khong thuc hien mua plain c6 Tong 

hien hair, theo do di giam ty le nim giix tn .  22,48% xu6ng con 18,87% von dieu le dm 

SUDICO tai C6ng ty Co phin Gach nhe Ph& Son. 

5. Dinh htreing phat trien: 

5.1 Cie muc tieu chit ytu cua Cong ty: 

TArrt nhin: 

- 	Xay Ong va phat trien SUDICO thanh mot trong nhung doanh nghiep diu tu, kinh 

doanh nha o va do thi hang diu Viet Nam, c6 nang luc tai chinh manh va quy dit 16n, co 

thi phAn chi ph6i, cung cap cac san phim co chit luting ky thuit va my" thuit cao. 

Sir mOh: 

- 	 Vai khach hang: Sudico la ngu6i ban d6ng hanh tin ciy lau dai, ding phat trien v6i cac 

san phim xay dung chit luting cao, dam bao tien do va mirc gia phir hop vai thi tnrOng. 

- 	V6i Co dong: SUDICO la t6 chdc kinh t6 hoat Ong ben yang, darn bao 16i ich 

cao va lau dai cho Co Ong. 

Cong ty Co phan Dau ttr Ph& trien DO thi va Khu ding tighip Song Da 



,Rao cao Th•ong nien nam 2018 

- ngtrai lao dOng: SUDICO tao moi troong lam viec than thien, chuyen nghiep, an 

town, dam bao dai song vat chat va tinh than, tao Ong luc lain viec va phat trien cho CBCNV. 

- 	Voi xa" hOi: D6rig hanh ding su phat trien cna tang cong ty Song Da, vi six nghiep 

cong nghiep hoa, hien dai hoa dat ntrac, d6ng thai thuc hien day du nghia vu nOp ngan 

sach Nha nook, tich cuc thain gia hoat dOng vi cong dong, cam ket mang den cac san 

pham xay dung than thien 	moi troong. 

Gia tri cot 161: 
San pham dep - chat Wong cao - gia ban canh tranh. 

- Ngu'on nhan luc chit Wong cao - on dinh. 

Trach nhiem den cung - phong cach chuyen nghiep. 

Moi troang lam viec tot - than thien - doan ket. 

5.2 Chi6n lu•c phat trien trung va dai 

Linh vuc kinh doanh chinh: Kinh doanh nha va do thi; 

- Nganh nghe lien quan: Kinh doanh to van thiet ke; Kinh doanh khai thac dich vu 

gia tri gia tang khu do thi; 

Cat giam va rut lui: Kinh doanh xay lap, Kinh doanh vat tu, thiet bi, Kinh doanh tai chinh. 

Ca eau ty trong: 

• Kinh doanh nha va khu do thi: Chiem ty tong chinh khoang 80 - 90%. Muc tieu 

chinh cua SUDICO la dau to &Ong 130, hoan chinh va tao ra cac san pham nha a va Khu 
'do thi hien dai có chat luong vuot tri darn bao tinh canh tranh tren thuang toeing; Tap 
trung nghien ciru xay dung chin looc va h6 so quang ba kinh doanh, trung bay cac san 
pham mau nha, xay dung co the ban hang hop 17, gia ban phn hop va loi nhuan cao. 

+ Kinh doanh dich vu gia tri gia tang do 	chiem ty trong 5 - 10% trong tong gia 

tri san xuat cua SUDICO; Tap trung khai tha.c gia tri gia tang khu do thi, cung cap cl6rig 

bO cac dich vu quan 1y van hanh khu do thi va cho thue mat bang tang 1 cac du an do 

SUDICO lain chn dau to. 

+ Kinh doanh to van thiet ke xay dung: Tap trung day manh phat then nganh nghe 

kinh doanh to van xay dung; To van lap cac du an dau tu, to van thiet ke, tu van lap 

quy hoach, du kien den nam 2020, gia tri Kinh doanh tu van xay dung chiem ty trong 3 

- 5 trong tong gia tri san xuat cua SUDICO. 

5.3 Cac muc tieu d6i yei moi trt•ing, xa hOi va cong dOng cua COng ty: 

- 	Tao ra cac san pham mang tinh deic dao, khac biet, darn da ban sac' dan tOc, than 

thien voi moi true:mg to nhien va day du tien ich trong moi khu do thi. 

Cong ty Co phan Dau Phat trien DO thi va Khzt cong nghiep Song Da 	 7 



Boo cao ThuOng nien nam 2018 

ThuYng xuyen tham gia cac hog Ong xa hai, tir thien, h6 try chinh quyen 

dia phuang... 

5. 	Cac rui ro: 

Co the quan ly sir dung dat, quan ly dAu tu, kinh doanh bat clang san ngay cang 

sift chat lam cho hog dang phat trien quy clat, b6i thiretng giai phong mat bang, huy 

dang von dau to cua cac chit dau to ngay cang kh6 khan. 

- Tinh hinh kinh to trong nude tiep tuc gap nhieu kilo khan, thach thirc khi tien do 
thu ngan sach nha ntrac can cham, tinh hinh thien tai, bac) lu dien bien phirc tap, ngu'on 
tin dung cho thi tru1ng bat clang san ngay cang bi thu hep da anh huong lOn den cac 

clan vi kinh doanh bat dang san. 

- Tren thi twang Bat clang san, Cong ty dang chiu su canh tranh cua cac cloi thu 

manh: nam gia cac du an ding dia ban, to chirc kinh doanh vai he th6ng ban hang 16n 

va hog dOng marketing rat chuyen nghiep. 

- Tien trinh hai nhap buac cac doanh nghiep trong nu& dai mat v6i cac tap doan 

nuac ngoai la nhang nha dAu to CO nang lac , kinh nghiem va kha nang tai chinh. 
II. TINH HINH HOAT DONG SXKD TRONG NAM: 

1. Tinh hinh hoat qng san xuAt kinh doanh: 

E-.4  E
-i  

Chi tieu 
Ke hoach 2018 Thip hien 2018 % Hoan thanh 

Te hcip Cong 
tY Me 

To hop Cong ty 
Me TO hop Cong ty 

Me 

1 Tang gia tri dau to 400 366 476 378 119% 103% 

2 Tang gia SXKD 687 530 737 550 107% 104% 

3 Doanh thu 555 382 546 365 98% 96% 

4 - Lyi nhuan truce thue 132 57 135 64,3 102% 113% 

5 Ty le co tirc 10% 10% 100% 

Thuc hien Nghi quyet so 01/NQ-CT-DHDCD2018 ngdy 25/04/2018 cna Dai 

hai clang ca dong thuang nien nam 2018, truck tinh hinh thi ft -tieing bat dang san 

con nhieu khO khan, duai su quan tam chi dao ctia Hai dong quan tri Cong ty, Ban 

Tang giam cl6c ding tap the CBCNV cla neu cao tinh than doan ket, no lac, ca gang 

khac phut khO khan de that hien nhang mac tieu ke hoach ma Dai hai (fang ca dong 

da de ra cho nam 2018. 

Cong ty CO phdn Ddu tu. Phcit trien DO thi va Khu tong nghiep Song Da 	 8 



Bao cao Throng nien nani 2018 

2. T4 chirc va nhan sir: 

2.1 Danh sach Ban Ttin g g ram c oc & Ke toan truo'ng: 
Ong Trail Anh Difc 
	Ngdy b6 nhi4n nhiem kY I: 02/7/2012 

Thanh vien HDQT- 	

- 

Ngay b6 nhi'01 nhiem ky II: 13/6/2017 

Kiem T6ng giam d6c 	

- 

Thai gian lam T6ng giam d6c: 6 nam 6 thang 

Tu6i: 44 

- HOC van: Ky-  sir xay dung, Cir nhan Ngoai ngtt, Thac Sy 

Quail tri kinh doanh 

Kinh nghiem lam yiec: 
TU.  2/2016 -:- Nay: Thanh vien HDQT, Kiem T6ng giam 

d6c Ong ty CP DTPT D6 thi va KCN Song Da. 

- Tir 7/2012 -:- 1/2016: T6ng giam d6c C6ng ty Co phan 

DTPT Do thi va KCN Song Da. 

7/2010 -:- 6/2012: Thanh vien H6i d6ng quan tri kiem 

T6ng giam d6c Cong ty Co phan Song Da Ha N6i. 

- 5/2009 -:- 6/2010: Pho Chanh van phOng Tap Doan, Trg 

1y T6ng giam d6c kiem ph6 giam d6c BQL du an von 

vay ADB Song Da. 

9/2008-:-4/2009: Ph6 Chanh VP, I:Ty vien HDQT, Ph6 TOD 

kiem Truang BQLDA tod nha HH CT4 V.Khe - Ha Dong. 

3/2006 -:- 8/2008: Ph6 Truang phOng Quan 1)" ,  ky thuat, 

Ph6 Chanh van phong, dugc T6ng cong ty Song Da cir 

tham gia hoc ngoai 	va hoc Thac sy Quart tri kinh 

doanh (MBA) tai Vuong qu6c Anh. 

- 06/2002 -:- 2/2006: Ph6 Twang phOng QLKT, Trg 1)"7 

T6ng giam d6c, kiem PhO Bi thu DTN TCT Song Da. 

03/2002 -:- 5/2002: Ph6 Giam d6c Trung tarn to van xay 

dung 2, Bi thu DTN C6ng ty Tu van Xay dung Song Da. 

• 11/2001 -:- 2/2002: T6 truOng to ket cL, chu nhim du 

an, Bi thu DTN Cong ty Tu van Xay dung Song Dd. 

9/1998 -:- 10/2001: Can 13 ,6 ky thuat, chu nhim du an, Bi 

thu DIN Cong ty Tu van Xay dung Song Da. 

9/1997 -:- 8/1998: Can b6 quail ly ky thuat Cong ty Tu 

van khdo sat thi6t ke - T6ng cong ty Song Da. 

- Cac chn.c vu khac hien nay: 
Chu tich H6i d6ng quail tri Cong ty CP Song Da 5 

Cong ty Co phcin Dal" to Ph& trie'n Do thi va Khu cong nghiei) Song Da 
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Boo cao Thteang nien nam 2018 

           

          

     

Ngay b6 nhiem: 11/08/2010 
Thed gian lam Ph6 T6ng giam d6c: 8 nam 5 thang 

Tu6i: 54 

- Hoc van: Ky six xay dung 

Kinh nghiem lam viec: 
8/2010 -:- Nay: Ph6 T6ng giam d6c Ong ty Co phan 

DTPT DO thi va KCN Song Da. 

5/2009 -:- 7/2010: Chu tich HDTV COng ty TNHH MTV 

SUDICO An Khanh. 
11/2007 -:- 4/2009: T6ng giam d6c Cong ty TNHH MTV 

SUDICO Tien Xuan. 
02/2004 -:- 10/2007: Truang ph6ng, Ph6 Tang giam d6c 

Cong ty Co phan DTPT DO thi va KCN Song Da. 

02/2001 -:- 02/2004: Chuyen vien Vu Ke hooch - Th6ng 

k'e - BO xay dung. 
10/1996 -:- 02/2001: Chuyen vien, T6 truang, Ky su 
truOng cong trireng Cong ty Xay dung 19 — LICOGI. 

Cac chirc vu khic hien nay: 

- Chu tich HDTV Ong ty Co phAn Tu van SUDICO 

  

  

Ong Bill Khac Vien 
Pho rOng giam d6c 

  

    

   

Ong Nguy6n TrAn 

Dung 

Ph6 T6ng giam d6c 

- Ngay b6 nhi'em: 16/11/2018 

- Thed gian lam Ph6 T6ng giam d6c: 02 thang 

- Tu6i: 47 

- Hoc van: Ky sir xay dung 

Kinh nghiem lam viec: 
- Tix thang 11/2018 -:- Nay: Ph6 T6ng giam d6c Cong ty 

Co phAn DTPT DO thi va KCN Song Da. 
Tir thang 6/2012 den thang 11/2018: Giam d6c Chi 

nhanh An Khanh, Cong ty Co phAn DTPT Do .thi va 

KCN Song DA. 
Tir 2008 den thang 5/2012: Ph6 T6ng giam d6c Cong ty 

Co phan SUDICO An Khanh. 

-fir 2006 -:- 2008: Ph6 giam d6c BQL cac du an Ha Tay -

Cong ty Co phAn DTPT DO thi va KCN Song Da. 

- Tir 2004 -:- T10/2006: Ph6 Ban Kinh t6 - Ky thuAt, 

Trirong Ban QLKT cac du an Ha Tay - SUDICO. 

 

           

           

           

           

           

Cong ty Co phan Dau tte Ph& trier? DO thi va Khu cong nghiep Song Da 
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Beto coo Thtthng nien nclin 2018 

- Tir 2000 -:- 2004: COng tac tai Xi nghiep 296, Cong ty 

319, BO qu6c ph6ng, Chi huy trtrOng ding truomg. 

'fir 1994 - :- 1999: C6ng tac tai Xi nghiep 2- TCT xay 

dung B6 nong nghiep va Phat trien Nong than. 

Cac cluk vu khac MO nay: Khong c6 

Ngay b6 nhiem: 16/11/2018 

Ong Nguyen Cong 
	Thad gian lam Ph6 T6ng giam d6c: 02 thang 

Chinh 
	

TuOi: 39 

PhO T6ng giam d6c 
	Hoc van: Ky su xay dung 

Kinh nghqm lam yiec: 
Tir thang 11/2018 -:- Nay: PhO T6ng giam d6c Cong ty 

Co phAn DTPT DO thi va KCN Song Da, kiem T6ng 

giam d6c Cong ty TNHH MTV SUDICO Tien Xuan, 

Giam d6c BQL cac du an do thi khu vuc Ha NOi - Cong 

ty Co phAn DTPT DO thi va KCN Song Da. 

Tir thang 7/2018 -:- T11/2018: T6ng giam d6c C6ng ty 

TNHH MTV SUDICO Tien Xudn, kiem Giam d6c BQL 

cac DA do thi KV Ha N6i CTCP DTPT DO thi va KCN 

Song Dd. 
Tir thang 8/2015 den thang 6/2018: T6ng giam d6c Cong 

ty TNHH MTV SUDICO Tien Xuan 

Tir thang 01/2011 den thang 5/2015: T6ng giam d6c 

Cong ty CP SUDICO Ha Long, Giam d6c Chi nhanh 

Quang Ninh Cong ty Co phOn DTPT DO thi va KCN 

Song Da. 
Tir thang 10/2008 den thang 01/2011: Chuyen vien 

ph6ng QLKT, Ph6 truang phOng QLKT Cong ty CO 

phAn DTPT DO thi va KCN Song Da. 

Tir thOng 4/2002 den thang 10/2008: Chuyen vien phOn2 

QLKT - T6ng c6ng ty Song Dd. 

Cac chi•c vu khac hi0 nay: 
T6ng giam d6c COng ty TNHH MTV SUDICO Tien 

Xuan, Giam d6c BQL cac du an do thi khu vuc Ha N6i -

Cong ty Co phOn DTPT Do thi va KCN Song Da. 

(-Ong ty Co phan Dalt tu Ph(it trien DO thi >>a Khu cOng nghl'Op Song Da 
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Bao aro Thu'ang nien Warn 2018 

Ong TrAn Dinh Till 
	Ngdy 1)6 nhiem: 16/11/2018 

Ph6 T6ng giam d6c 
	Thai gian lam Ph6 T6ng giam d6c: 02 thang 

Tu6i: 42 

Hoc van: Thac sy ky thuat, Ky su xay Ong, Cir nhan 

ngoai ngir 

Kinh nghiem lam viec: 

Tix thang 11/2018 -:- Nay: Ph6 T6ng giam disc Cong ty 

Co phan DTPT DO thi va KCN Song Dd. 

Tir thang 10/2014 den thang 11/2018: Twang Phong 

TCHC Ong ty Co phan DTPT Do thi va KCN Song Da 

Tir thang 4/2009 den thang 9/2014: Ph6 rOng giam d6c 

C6ng ty Co phan DTPT DO thi va KCN S6ng Da. 

Tir thang 6/2008 den thang 3/2009: Ph6 Tang giam d6c 

Cong ty TNHH MTV SUDICO An Khanh. 

Tir thang 4/2008 den thang 5/2008: Tro 1)`/ HOi dOng 

thanh vien Cong ty TNHH MTV SUDICO An Khanh. 

thang 10/2004 den thang 3/2008: Trtrong phOng T6 

chirc Hanh chinh Cong ty Co phan DTPT Do thi va KCN 

Song Da. 

Tix thang 3/2004 den thang 9/2004: Phu trach phong 

TCHC Cong ty Co phan DTPT DO thi va. KCN Song Da. 

Tir thang 9/2003 den thang 2/2004: Ph6 Trtramg phOng 

T6 chirc Hanh chinh Cong ty Co phan DTPT DO thi va 

KCN Song Da. 
Tit thang 4/2003 den thang 8/2003: Ph6 phOng Ky thuat 

Cong ty Co phan DTPT DO thi va KCN Song Da. 

thang 9/2001 den thang 3/2003: Ban QL cac du an do 

thi khu vuc Ha NOi Ong ty Co phan DTPT DO thi va 

KCN Song Da. 

Tir thang 3/2001 den thang 8/2001: Chuyen vien phOng 

Dau tu, T6ng Cong ty Song Dd. 

Tix thang 3/2000 den thang 2/2001: DO pho con2 trinh 

xay Ong, Xi nghiep xay rap nang luong Song Da 11-3. 

Chti•c vu khac hien nay: 

- CHI tich HOi clOng quan tri Cong ty Co phan SUDICO 

HOaBinh. 

Cong ty Co pho'n DZiu tut Phat trier DO thi va Khu cong nghip Song Da 	 12 



Bow cat) Thtrang nien ncien 2018 

        

        

  

Ong TrAn Viet Dung 

Ke toan truang 

Ngay ba nhiem: 02/11/2012 

Thai gian lam Ke toan truang: 6 nam 2 thong 

Tuai: 37 

Hoc van: Thac sy QTKD, Cir nhan kinh t6 
Kinh nghiem lam viec: 

11/2012 -:- Nay: Ke toan truang C6ng ty Co phan DTPT 

Do thi va KCN Song Da. 

11/2011 -:- 10/2012: PhO Ke toan truang Cong ty Co 

phan DTPT Do thi va KCN Song Da. 

11/2007 -:- 11/2011: Ke toan truang Cong ty TNHH 

MTV SUDICO Tien Xuan. 

11/2007: Phu trach TCKT Ban chuan bi du an khu DTM 

Tien Xuan. 

12/2006 -:- 10/2007: Twang ban TCKT Xi nghiep KD va 

khai that DV Dau tu, SUDICO. 

7/2004 -:- 12/2006: Pho ban, Phu trach Ban TCKT Xi 

nghi'ep KD va khai tilde DV Dail to - SUDICO. 

T3/2004 -:- 7/2004: Chuyen yien Cong ty Co phan DTPT 

Do thi va KCN Song Da. 

Cac chirc vu khac hien nay: Khong có 

  

        

   

Thanh ph'in Ban Tiling giam d6c, Ke toan 	va t57 le nAm gift' c6 phAn 

tren V6n dieu 
Ong Tran Anh Dire: Thanh \Tien HDQT kiem Tang giam dac, dai dien quan 1y va 

n&m gift 17.745.862 ca phan, Mang frng 15,5806% Van dieu 

Ong Bui Khac Vien: Pho Tong giant dac, sa him 8.625 co phan, tuang Ung 

0,0076% Van dieu le. 

Ong Nguyen Tran Dung: Ph6 Tang giam dot, so .  hiltu 0 ca phan, tuang Ung 0% Van 

dieu le. 
Ong Nguyen Cong Chinh: Pho Tong giant dac, so him 78.952 ca phan, Mang Ung 

0,069% Van dieu le. 

Ong Tran Dinh Tru: Ph6 Tang giam dac, so.  him 575 c6 phan, ttrang Una 0,0005% 

Van dieu le. 

Ong Tran Viet Dung: Ke toan truang, sa him 2.012 co phan, ttran2 Ung 0,0018% 

Van dieu le. 

  

        

        

Cong ty CO piton Doti ttr Ph& trien DO thi va Khu tong nghi4 Song Da 
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Bolo cao Thuong nien neim 2018 

2.2 Nhieng thay doi trong ban eiMu hanh: 

E-i  E
-+  

Ho va ten Chin vu 

s 	Ngay bat 

dau/Khong con la 

. Pho TGD Cong ty 

1.4T domie'n 

nhiem/bo nhiem 

1 Nguyen Dire Dan PhO TGD 25/09/2018 Chuyen ding tac 

2 Nguyen Tran Dung Ph6 TGD 16/11/2018 B6 nhiem mai 

3 Nguyen Cong Chinh Pito TGD 16/11/2018 B6 nhiem mad 

4 Trait Dinh Tru Ph6 TGD 16/11/2018 B6 nhiem mai 

2.3 SO hrowg can b0, nhan vien tai thai die'm 31/12/2018: 

Cong ty SUDICO: 160 ngugi 

Trong cló: Khji ca quan (—Ong ty: 90 ngu•d•i !_ cc  
Toan T6 hop SUDICO: 354 ngugi 	 4Au rU 

Da 
Thu nhap binh quan dat 16,7 trieu dOngingugi/thang tai C6ng ty Me va 10,25 trieu 	au et 

dongingagi/thang dal vai toan T6 hgp. Cong ty luon lam coi Ngtrgi lao d6ng la nguOn 

luc quan trong trong xay dung va thuc thi chinh sach, cu the: 

+ Thuc hien day du quyen lgi va nghia vu dai vai ngugi lao (tang theo dung yen the 
d6 chinh sach quy dinh cua Nha nude. Ky hgp doing lao clang dai vai moi thanh vien 

trong Cong ty, to chirc ky them. Lt .& lao clang tap the giira lanh dao Cong ty va Cong 

doan Cong ty de dam bao quyen lgi cho ngtrgi lao Ong. 

+ Co chinh sach thu but nguOn can b6, cong nhan ky thuat c6 tay nghe cao vao lam 

viec, co chinh sach khen thuang kip thgi d6i vai ca nhan va tap the c6 cong lao &rig gap 
cho Cong ty. Ben canh do, Cong ty da nhieu dgt cir can 116 tham gia cac kh6a hoc nhan 
chUng chi Ky su chinh/Chuyen vien chinh, nang cao nghiep vu quart tri rui ro trong doanh nghiep. 

+ Thuc hien day dfi the di) thu/nap Bao hiem xa h6i, Bao hiem y te, Bao hiem that 

nghiep, Bao hiem to nguyen va cac the da bao trg khac dai vai ngugi lao Ong. 

3. Tinh hinh dAu ttr, tinh hinh thy hien cac du. an:  

3.1 Cac khoan dAu tu.  leen: 

- Du.  an khu d8 thi moi Nam An Khanh: 

Nam 2018, COng tac d'au to da hoan thanh dugc cac muc tieu quan trong, dac 

biet tai du an trong diem Nam An Khanh, SUDICO da tap trung trien khai dA.'u to 

d6ng b6 Ha tang 1(57 thuat va. Ha tang xa hoi, tong buOc hoan thanh ban giao nha va 

don cu dan v'e sinh sang tai Khu Vista lago, huong tai hinh thanh mot qu'an the khu 

nha a dep, d6ng 13.6, hien dai vOi dAy dir tien ich mang thuong hieu rieng cua Sudico. 

Cong ty CO phein Dau tic Phat trien DO thi va Khu cong nghiep Song D a 	 14 



Bao cao Thuang nien nam 2018 

• Cong tac b6i thuong giai phong mat bang: Nam 2018, tiep tuc trien khai manh 

me ding tac b6i thuong giai phong mat bang dien tich can lai tai du an Nam 

An Khanh phan r6ng; hoan thanh thi cong di chuyen tuyen duang dien 

35KV; hoan thanh th6ng What phuong thirc h6 trg dia phuong xay dung co so 

ha tang cho xa An Thugng; Hoan thanh phe duyet phuong an b6i thuong, 11Z 

trg GPMB Di chuyen Vien H6a va Khu gia dinh/BTL H6a hoc. D6ng thai tich 

cue trien khai cong tac di doi mo ma; cong tac den bu GPMB tai Nam An 

Khanh mo r6ng. 

• Ve Ha tang ICy thuat: da hoan thanh thi cong cac goi thau Tram mit' brInuac thai 

va tram born chuyen bac; ang h6p thoat nuac mua giai doan I; Cay xanh canh 

quan tai 02 6 dat CT3,CT4... C6ng be thong tin giai doan II. Hoan thanh thi 

cong d6ng b6 ha tang ky thuat Khu Vista Lago va cac mau nha thuong mai 

darn bao dit dieu kien ban giao va don cu dan ve sinh song. 

• Ve Ha tang xa h6i: da hoan thanh dau tu, ban giao dua vao sir dung Truang 

tieu hoc Vinschool tai 6 dat TH5. Tiep tuc xuc tin hap tac dau tu thuong mai 

dich vu tai 6 dat CCDV2 va thirc hien cac thu tuc xin chi). trucmg dau tu mot s6 

khu cong cong dich vu khac. 

D6i vai cong trinh kien 	Hoan thanh thi cling va ban giao nha cho khach 

hang tai Khu Vista Lago; tier, tuc day nhanh tier' d6 thi cong hoan thien ngodi nha 

cac can tai khu vgc 1 giai doan II dam bao tien d6 cam k6t voi khach hang. 

Cong ty CO phan Dau to Phat trien DO thi va Klm cong nghiep Song Da 	 15 



  

Bac) cow Thwong nien /lam 2018 

    

    

Cong ty Co phdn Dau to Phat trien Do thi va Kim cong nghiep.Song Da 
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Bao cox. Throng nien Wm 2018 

Cong ty Co phan Dau tit Ph& triA Do thi va Khu tong nghiep Song Da 
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Cong ty Co phcin Deiu to Phat trien Do thi va Khu tong nghiep Song Da 
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Bao cao Thtrong nien nant 2018 

Tai Du' an Nam An Khanh phAn 	Ong: Nam 2018, Cong ty da hoan thanh 

cac thu tuc d'au to de chuan bi tri6n khai trong nam 2019. 

Du' an Khu nha Van La: Da lam vi& voi cac Sa ban nganh thanh ph"O Ha NOi 

a throe cap giay phep quy hoach va quy hoach tong th6 mat bang CT2B, CT3B; 

tin hanh diL chinh chU truang dau to va cac thu tuc phap ly; hoan thanh thi cong 

coc, mong Khu b*thg lien ke. 

Cong ty Co phan Dau ttr Phat tries DO thi Vet Kim cong nghip Song Da 	 19 



Rrin rrin Thu-1mq nii3n niim 2018 

Dv an Khu do thi Titn Xuan: Tip tyc duy tri, ding co inoi quan he vo i dia 

phuong, lam vi'ec vat cac co quan lien quan ve thong tin quy hoach du an. 

Dv an khu du Itch sinh thai Song Da -• Ngoc Wing: Tiep tuc thvc hien kinh 

doanh khai thac tai du.  an. 

20 Cong ty Co pilau Dau tu• Phot then DO thi vet Khu cong ughle'p Song Da 



Bow cow Thming nien nam 2018 

(110t so hinh anh Khu du Lich sink thai Song Da - Ngoc VIrng) 

C 'Ong ty Co phdn Ddu tu. Phat trien DO thi va Khu cong nghiep Song Da 
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DIEU CHINN QUY HOACH CHI TIET XAY DVNG Ti LE 1/500 

DO AN MO KONG PHIA BONG NAM KHU DAN cis BAC DUONG TRAN HUNG DAO - TP HOA BINH 

Kam than Ouyat air. an 385/0D-UBNO nosy 29/01/2012 cna UELND Ur. I-Da Binh) 

CHO DAU 	 CONG TY CO PHAN SUDICO HOC BINH 

DON VI LAP OUT HOACH CONG TY CO PHAN KIEN TROC VA THL0ONG MAI V_SCALE 

DIA DIEM : CA SO 5001- TP HOA BINH TINH HOC BIND 	
9P 

OUT MO : 25,48 ha 	 a$.  

40.  

MiiiialsiaK4.68150909mian 
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BAN DO TO cm:re KHONG GIAN KIEN TRUC CANH QUAN 

SLIDICO-IEB 

au *wad. 

o 
4,Z7' 

BO° cao Thwong nien nam 2018 

Du' an ph'An m& Ong phia Bong nam khu dan cif Tran Hung Ban thanh pho 

Hoa Binh, tinh Hem binh: Hoan thanh cong tac clAu tu ha tang ky thuat giai doan 

I, tiptuc giai ph6ng mat bang giai doan 2. 

.3994 
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EM 

Gong ty Co phjn flan tu' Phat trien DO thi va Khu cong nghiep Song Da 
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Boo cao Thithng nien neim 2018 
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Bao cao Thuerng nien neim 2018 

(Mat so hinh cinh va Ban do quy hoach cita du an) 

3.2 Cac cong ty con, Cong ty lien kit: 

DVT: triu clang 

E~ Ei  

Ten cong ty 
Tong 

doanh thu 

lAyi nhu4n 
trt•rc thue 

A Cong ty con 194.190 12.470 

1 C6ng ty TNHH MTV SUDICO Ti6n Xuan 30.141 (21) 

2 Cong ty TNHH SUDICO Thang Long 5 (399) 

3 CTCP Dich vu SUDICO 66.009 3.996 

4 CTCP VLXD & DTPT SUDICO (*) - - 

5 CTCP SUDICO Mi&I Trung (*) - - 

6 CTCP SUDICO Hoa Binh 92.831 8.940 

7 CTCP Tu van SUDICO 5.204 (46) 

B Cong ty lien kit 

1 CTCP Dau to TM va BDS Thang Long 

2 CTCP gach nhe PhUc Son (**) 

3 CTCP Xay clung SUDICO 

TOng cong 194.190 12.470 

Ghi chit: Cong ty CF Dau TM&BDS Thang Long; CTCP XD SUDICO chua cc' ) 

bao ccio tai chink sau kie771 town. 

(*) Cong ty da nginig hoat dOng clang lain thfl tyC gieti 

(**) Cong ty clang ngirng hoot clang va tai cau trite led doanh 

Cong ty Co phan Dc?u to Phat trien DO thi va Khu cong nghiep Song Da 	 24 



Bcio cao Thuong nien neim 2018 

4. Tinh hinh tai chinh: 
4.1 Tinh hinh tai chinh: (theo Bao cao tai chinh hop nhat nam 2018 cla ki'em toan) 

DVT: clang 

Chi tieu Nam 2017 Nam 2018 % tang giam 

T6ng gia tri tai san 6.284.642.616.184 6.451.991.724.196 2,6% 

Doanh thu thuan (20.165.696.759) 467.072.592.857 - 

Lgi nhuan tir HDKD 169.174.512.813 135.930.680.745 - 19,7% 

Lgi nhuan khac 8.711.873.926 (1.045.656.069) - 

Lgi nhuan truac thud 178.686.386.739 134.885.024.676 - 24,6% 

Lai nhuan sau thud 142.727.218.330 113.564.959.276 - 20,5% 

4.2 Cc c chi tieu tai chinh chu ylu: 

Cac chi tieu Nam 2017 Nam 2018 

Chi tieu v''e kha nang thanh toan 

+ 	Ild s6 thanh toan ngan han: 

TSLD/Ng ngan han 1,50 1,28 

+ Hd s6 thanh toan nhanh: 

TSNN - Hang ton kho 0,21 0,16 

Ng ngan han 

Chi tieu 1.4 co cau van 

+ W s6 Ng/Tong tai san 64 % 65% 

+ Hd s6 Ng/V6n chU sa him 176% 187% 

Chi tieu -t4 nang ltcc hoot dOng 

+ V6ng quay hang ton kho: 

Gia von hang ban _ 0,14 

Hang eon kho binh quan 

+ 	Doanh thu thuan/T6ng tai san _ 0,07 

Chi tieu ve kha nang Sitlh lai 

+ 	Ti suat Lgi nhuan sau thud/Doanh thu thuan 
_ 

24,1% 

+ 	Ty suat Lgi nhuan sau thud/V6n chii so .  hau 5% 
6,2 °A 

+ 	Ty suat Lgi nhuan sau thud/Tong tai san 1,7% 
2,2% 

25 COng ty CO phan Dau tzr Phat trien DO thi va Khu tong nghiep Song Da. 



Bao cao Thuang nien nam 2018 

4.3 Danh gia hoat dOng kinh doanh ciia Cong ty so vOi cac COng ty ding nganh: 

* 	Nam 2017: 

DVT: clang 

STT Chi tieu 
SUDICO 

(SJS) 

TOng 
CTCP 

, 
dfiu tir 
PTXD 
(DIG) 

CTCP 
Op doan 
XD Hem 

Binh 
(HBC) 

CTCP 
D'fiu tir 

Nam Long 
(NLG) 

CTCP  
TASCO 
(HUT) 

CTCP 
Tfip doan 

Ha Do 
(HDG) 

CTCP 
PTDT Tir 

Liem 
(NTL) 

CTCP 
DV & XD 
Dit Xanh 

(DXG) 

1 VOn dieu le 1.000 2.381 1.298 1.572 2.511 759 636 3.032 

2 TOng tai san 6.285 6.083 13.998 7.905 10.769 8.415 1.597 10.264 

3 VOn chit so.  hint 2.275 2.890 2.466 3.723 3.227 2.084 968 4.654 

4 Doanh thu (20) 1.469 16.048 3.161 2.178 2.268 304 2.879 

5 Lgi nhuan Op 206 259 1.686 1.295 632 780 70 1.730 

6 Lni nhu'an rang 143 93 1.073 756 297 273 92 1.085 

7 EPS (dOng) 1.430 391 8.267 4.809 1.183 3.597 1.447 3.578 

8 Loi nhuan Op 
/DT 

- 18% 11% 41% 29% 34% 23% 60% 

9 LN rang /DT - 6% 7% 24% 14% 12% 31% 38% 

10 Na/Tong TS 66% 46% 82% 46% 67% 67% 29% 37% 

11 Ng / VCSH 182% 97% 468% 98% 222% 269% 48% 82% 

12 ROE 6,3% 3,2% 43,5% 20,3% 9,2% 13,1% 9,5% 23,3% 

13 ROA 2,3% 1,6% 7,7% 10,7% 3,0% 3,6% 6,4% 13,7% 

Ghi chit: NguOn Bao ea° tai chinh nam 2017 tai trang Web: Cafefvn 

Nam 2018: 

DVT: clang 

STT Chi tieu 
SUDICO 

(SJS) 

TOng 
CTCP 
dttu tir 
PTXD 
(DIG) 

CTCP 
tap dofin 
XD Him 

Binh 
(HBC) 

CTCP 

Nam Long 
(NLG) 

Dilu tit . 
CTCP 

TASCO 
(HUT) 

CTCP 
Tip doan 

• 
Ha DO 
(HDG) 

CTCP 
PTDT Tir 

Liem 
(NTL) 

CTCP 
DV & XD 
DR Xanh 

(DXG) 

1 Von dieu le 1.148 2.525 1.960 2.391 2.686 949 636 3.500 

2 TOng tai san 6.452 6.816 15.896 9.574 10.831 10.902 1.759 13.728 

3 VOn chit sa hiru 2.251 3.181 2929 5.284 3.164 2.626 1.015 6.199 

4 Doanh thu 467 2.347 18.203 3.479 1.147 3.203 747 4.645 

5 Loi nhuari Op 110 570 1.692 1.503 311 1.201 150 2.614 

6 Loi nhuan rang 113 327 626 887 66 751 103 1.178 

7 EPS (d6ng) 984 1.295 3.194 3.710 246 7.914 1.619 3.366 

Cong ty CO phan Dau tar Phot then DO thi va Khu tong nghi'ep Song Da 
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Bao cao Thtcong nien nam 2018 

8 • 	• - 
Lai

T 
 nhuan Op 

/D 
24% 24% 9% 43% 27% 37% 20% 56% 

9 LN rang /DT 24% 14% 3% 25% 6% 23% 14% 25% 

10 Ng I Tong TS 65% 50% 77% 44% 70% 67% 39% 48% 

11 Na / VCSH 187% 107% 418% 80% 240% 278% 68% 106% 

12 ROE 5% 10,3% 21,4% 16,8% 2,1% 28,6% 10,1% 19,0% 

13 ROA 1,8% 5,1% 4,2% 10,1% 0,6% 7,8% 6,1% 9,8% 

Ghi char: Ngu'dn Bao coo tai chinh nam 2018 tai trang Web: Cafefvn 

Qua bang so sanh cac chi tieu chit y6u tren d6i voi cac don vi ding nganh va 

co von diau 1e Mang throng, có the thAy dugc trong nam 2018 cac Cong ty hoat 

Ong trong nganh bat dOng san va xay dung da có sly tang truang vuot bac so vgi 

nam 2017 ve chi tieu doanh thu, lgi nhuan rang cting nhu chi tieu lai co ban tren c6 

phi6u. D6i vOi SUDICO do mot ph'an chiu anh hugng bgi Thong to 200/2014/TT-

BIC cda BO tai chinh nen cac hop d6ng chug di1 diet' kien ghi nhan doanh thu trong 

nam 2018. Mac dal trong nam 2018 SUDICO dal hoan thanh chi tieu lai nhuan, darn 

bao thu nhap cua c6 dong, tuy nhien so voi cac don vi cUng nganh thi SUDICO 

khong tang truOng bang, nhung n6u xet ve chi tieu Lgi nhuan rong/Doanh thu thi 

SUDICO lai dung trong top °tau cila nhung don vi tren. Nhu vay, co the thay trong 

nam 2018 mac du doanh thu cua SUDICO dat ty 1e thp, nhung chi tieu lai co ban 

tren co phieu van darn bac, mire on dinh cho cac c6 (long. 

5. 	Co cAu c6 dong, thay (161 von dati trr ciia chit so .  

5.1 Thong tin danh cho c6 

Co phan 

T6ng s6 c6 phi6u phat hanh : 114.855.540 c6 phn 

Co phi6u quy 	 : 	958.060 c6 phn 

Co phi6u dang luu hanh 	: 113.897.480 co phAn, trong dO: 

- Co phieu ph6 thong 	: 113.897.480 co phan 

- Co phi6u han ch6 chuyen nhugng: 0 c6 phan 

Co cAu c6 'long theo ty 1e nam gift' tai ngay ch6t danh sach c6 (long ngay 

04/04/2019: 
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Bcio cao Thithng nien nam 2018 

❑ TCT Song Da 36,65% 

®Do Van Binh 15,95% 

0 CO dung khac 47,4% 

Co eau phan loci co &Ong theo hinh thin so' him 

 

Loai hinh TOng so co phan S6' ltryng ell Tong TS/ le 

Trong nit& 103.127.809 2.541 89,79% 

Ca nhan 59.201.330 2.492 51,54% 

Te chtrc 43.926.479 49 38,24% 

Nu& ngodi 11.727.731 649 10,21% 

Ca. nhan 1.221.464 624 1,06% 

re chirc 10.506.267 25 9,15% 

fljng tong 114.855.540 3.190 100% 

Cu eau co (long theo ty le ser him ciia co thing lo•, co gong nho 

CO (long 
7, 	7, phan Tong so co phan SL co Tong Ty le % 

 (long nam giir dtrai 1% 25.356.360 3.177 22,08% 

Co (long nam gier tir 1% den 5% 29.583.318 11 25,76% 

CO 'Jong nam gift to 5% trO.  len 59.915.862 2 52,16% 

Tang cong 114.855.540 3.190 100% 

5.2 Danh gift hoat thing quan he co (long nam 2018: 

Trong nam 2018 Cong ty luon chap hanh nghiem tut thgc hien viec cong be) thong 

tin kip thed, day du, dung tiled han, tinh hinh tai chinh minh bath, dam bao quyen va 

ich hop pita') cilia co Ong. 

SUDICO luon dac biet quan tarn den hoat dOng quan he co &Ong, thuc to hoat 

(long nay da ding co moi quan he -yang chac, tao dung niem tin lau dai gida SUDICO 

va nha dau tu, (lieu nay gap phan khong nho vao su phat trien lan manh cua SUDICO 

trong thOi gian qua. Hoat Ong quan he ce (long tai SUDICO dtrov dinh huong va trien 
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Bao cao Thwang nien nam 2018 

khai teen co ser nguyen tac can ban va quan trong nhat: D6 la thgc hien day du quyen va 

lgi ich hgp phap cua cac c6 (long ding nhu dam bao d6i xir binh clang c6 Ong, teen 

nen tang nguyen tac cot l'Oi nay, SUDICO dam bao tat ca cac co" (long cita Cong ty, bao 

g6m c6 Ong trong nu& va c6 dong nuerc ngoai, c6 Ong ca nhan va c6 Ong to chirc, 

c6 Ong lOn va c6 (long nho, c6 Ong giu chirc vu quan lY dieu hanh trong Cong ty va c6 

dong khong dieu hanh, phai dugc do i xir binh dang va cong bang. Quyen cua c6 Ong 

&roc quy dinh cu the tai Dieu 11, Dieu le Cong ty &roc Dai h6i d6ng c6 dong thong qua. 

Cac not dung quan trong duvc DHDCD thuirng nien nam 2018 SUDICO thong qua: 

NOi dung DHDCD nam 2018 SUDICO da bi'eu quyet thong qua 

Hog Ong kinh doanh - 	Thong qua Ket qua. SXKD nam 2017 

- 	Thong qua Ke hoach SXKD nam 2018 

- 	Thong qua Bao cao tai chinh nam 2017 da dugc kiem 

toan. 

Cac bao cao - 	Thong qua Bao cao hoat Ong nam 2017 va dinh twang 

hoat d6ng nam 2018 dm H6i d'6ng quart tri. 

- 	Thong qua Bao do hoat d'6ng ciia Ban kiem soat, ket qua 

thaw dinh Bao cao tai chinh nam 2017 da &roc kiem toan 

dm Ban kiem soat Cong ty. 

Phuong an lgi nhuan - 	Thong qua phuong an phan phi lgi nhuan, chia c6 tire, 

trich lap sir dung cac quy nam 2017. 

Quyet toan thin lao ,: 	,, . 	,,, - 	Thong qua quyet toan thu lao cna Hoi dong quail tri, Ban 

kiem soat nam 2017; Phuong an tra thii lao I-16i d6ng quan 

tri, Ban kiem soat nam 2018. 

Lua chon don vi kiem 

toan 

- 	Thong qua phuong an lua chon don vi kiem toan Bao cao 

tai chinh nam 2018. 

Lich CBTT dinh ky trong nam 2018: 

Ngay Ni dung 

17/01/2018 Bao cao tinh hinh quail tri nam 2017 

30/01/2018 Bac, cao tai chinh Quy IV nam 2017 
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Bao cao Thi•ong nien nam 2018 

13/02/2018 Bao cao tai chinh nam 2017 da kiem toan 

19/03/2018 Bao cao thuong nien nam 2017 

20/4/2018 Bao cao tai chinh Qui 1 nam 2018 

10/7/2018 Bao cao tinh hinh quan tri 6 thang 6u nam 2018 

20/7/2018 Bao cao tai chinh Qu)rf 2 nam 2018 

14/8/2018 Bao cao tai chinh ban nien 2018 (da soat xet) 

18/10/2018 Bao cao tai chinh Qu3'73 nam 2018 

Lich CBTT khac trong nam 2018: 

Ngay Nii dung 

09/01/2018 CBTT ve viec gia han thOi gian thanh roan tra c6 tire nam 2016 

17/01/2018 CBTT v' viec gia han nOp Bao ca.() tai chinh Qu)" ,  4/2017 

16/03/2018 

CBTT ngay clang 14 cu6i ding ch6t danh sach co dong d t6 chirc DO 

hOi d6ng c6 dong thuOng nien nam 2018 va chi tra c6 tirc con lai nam 

2010 bang phat hanh c6 phieu 

16/03/2018 CBTT phat hanh co phieu de tra co tirc con lai nam 2010 

21/03/2018 
CBTT ve viec hoan tat chuyen nhtrong phan v611 tai SUDICO Mien 

Nam 

10/04/2018 CBTT ve viec thong bac, mei hop DHDCD thizeng nien 2018 

13/04/2018 CBTT Bao cao ket qua phat hanh co phik de tra c6 tire 

13/04/2018 
CBTT v'e viec thay d6i so ltrong co phiL có quyk bieu quyet dang 

luu hanh 

17/04/2018 
CBTT ve viec thay d6i died gian thanh toan co tirc nam 2016 bang 

tien mat 

26/04/2018 CBTT ve Nghi quy6t va Bien ban DHDCD thuong nien nam 2018 

15/05/2018 CBTT v'e naay dang k .)"/ giao dich co phik b6 sung 
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Bao cao Thawing nien ncim 2018 

18/07/2018 CBTT ve viec 14 hop (16ng kiem toan BCTC nam 2018 

25/9/2018 CBTT ve viec dieu chinh thOi gian tra c6 tdc nam 2016 bang tien mat 

26/9/2018 
CBTT ve viec mien nhiem chic vu PhO TOng giam d6c Cong ty doi 

vo• 6ng NguyL Dtirc Dan 

19/11/2018 
CBTT ye viec 1)6 nhiem ba (03) Pho Tong giam doc Cong ty doi vOi 

6ng Nguy6n Tran Dung, Nguyen Cong Chinh va Tran Dinh Till 

22/11/2018 CBTT ve viec thay d6i gidy pile') clang 1(3'7 doanh nghiep lan thin 10 

26/11/2018 CBTT ve nguai dy quyen cong b6 thong tin 

Trong nam 2018, SUDICO d5 nhieu lan lam viec voi cac Quy dau to trong va 

ngoai mac co quan tam den tinh hinh hoat d6ng san xuat kinh doanh cua Cong ty. 

5.3 Dinh hi•O•ng host Ong quan he c6 (long: 

5.3.1 Hoan thanh tot nhiem vu kinh doanh, bao dam 	ich cua c6 

Nam 2018, Cong ty co ban da hoan thanh tot nhiem vu SXKD duoc Dai h6i 

d6ng c6 dong thu•ng nien nam 2018 giao. Cong ty da bao toan va tang truo .ng 

ngu6n von, dem 14i hieu qua gia tri thang du cho c6 dong. Nam 2019 SUDICO dat 

muc tieu tip tuc phdn d'Am hoan thanh tot cac muc tieu kinh doanh nham darn bao 

dem lai lgi ich cho cac c6 dong. 

5.3.2 Minh buch tai chinh gift nint tin voi c6 

Minh bach tai chinh la nguyen tac can ban va cot loi trong quan he c6 dong cua 

SUDICO nhieu nam qua va se tiep tuc duac phat huy nam trong 2019. 

5.4 Tinh hinh thay d6i v6n 	ctia chii so' him: 

Trong nam 2018, Cong ty d5 hoan thanh viec phat hanh co phieu de tra co ti c 

(15%) con lai nam 2010, do vay v6n dieu le oh cong ty dal thay d6i tir 1.000 ty 

d6ng len 1.148.555.400.000 d6ng. 

5.5 Giao dich c6 phitu quSi: S6 luong c6 phieu guy hien tai: 958.060 c6 phieu, trong 

nam 2018 Cong ty khong thuc hien giao dich co phieu quy. 

5.6 Cac chirng khoan khac: Khong cif) phat sinh. 
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Boo cao Thwerng nien ncini 2018 

III. BAO CAO VA DANH GIA CUA BAN TONG GIAM DOC: 

1 Danh gia ket qua host gong san xuAt kinh doanh: 

Nam 2018 vri no luc dia tap the va Ban lanh dao Cong ty da phan dau hoan thanh 

ca ban cac chi tieu 1(6 hoach SXKD nam 2018, cac chi tieu kinh to chn y6u da dugc Dai 

hOi d6ng c6 dong thong qua. 

E
-4 E-

■ 

Chi tieu 

Ke hoach 2018 Ting hien 2018 % Hoar) thanh 

To hop 
Cong 
ty Me 

TO 
hqp 

COng 
ty Me 

TO 
him 

Cong ty 
Me 

1 T6ng gia tri dau to 400 366 476 378 119% 103% 

2 T6ng gia SXKD 687 530 737 550 107% 104% 

3 Doanh thu 555 382 546 365 98% 96% 

4 Lai nhuan truac thu6 132 57 135 64,3 102% 113% 

5 Ty re co tic 10% 10% 100% 

2. 	Tinh hinh tai chinh: 

2.1. Tinh hinh tai 

Theo bao cao tai chinh nam 2018 (bao cao tai chinh hop nhat) da duoc ki6m toan, 

tong tai san tai ngay 31/12/2018 la 6.451 ty ding, tang 167 ty d6ng so v6i dau nam 

2018, nguon von chu hiru giam so vai dau nam la 24 ty dong, no phai tra cuoi nam tang 

hon so voi dau nam la 199 ty d6ng. 

Tinh hinh tai chinh trong nam 2018 ciia Cong ty sut giam ho'n so \TM nam 2017 

v'e lgi nhuan truck thue dat 134 ty d6ng/178 ty d6ng, trong nam 2018 C6ng ty da ghi 

nhan 467 ty d6ng doanh thu so vai nam 2017 la ghi am 20 ty d6rig, he s6 no' tren tong 

tai san cua. C6ng ty van dam bao 6 mix an toan, Cong ty luOn chu d6ng dugc trong 

cong tac thanh toan cac khoan no den han... 

2.2. Tinh hinh ng phai tra: 

Trong nam Cong ty da tap trung thu h6i cac khoan cong no cua khach hang, tra no . 

 cho cac to chirc tin dung hon 47,6 ty d6ng. Mac du no phdi tra tang so voi dau nam hon 

199 ty d6ng, nhung cac khoan no co' ban (la dugc co' eau 14i, dam bao tinh chu d6ng ve 

ngu6n von cho Cong ty trong hoat dOng san xuat kinh doanh. 
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Belo cao Thuong nien na'm 2018 

Co cau ty le no den thOi diem 31/12/2018: 

• Ng phai tra / TOng tai san: 65% 

• Ng ngan han / TOng tai san: 48% 

• Ng dai han / TO'ng tai san: 17% 

3. 	Nhirng cai fief' ve co cau to chirc, chinh sach, quan 1ST. 

- Dinh huang lai hoat Ong cua cac Cong ty con, Cong ty lien ket phu hop vai dinh 

huong phat trien chung cua toan To hop; tiep tuc sap 'cep, to chirc tai co cau 1)0 may 

Cong ty phu hgp v6i yeu cau cong viec. DOng then, kien guy& chi dao thgc hien tinh 

gian bien the cac pheng ban va don vi trgc thuOc; sap xep, 1ga chon d0i ngil CBCNV 

co nang lye de dap img yeu cau san xuat kinh doanh cua don vi, co ban cid thgc hien 

cong tic dinh bien cac phong ban Cong ty va don vi tivc thuOc. 

- 	Xay dung chitin lugc kinh doanh marketing, quang ba hinh anh du an Nam An 

Khanh; Cong ty chu truung ddu tu hoan thien san pham tru6c khi ban hang de t6i da 

h6a hieu qua dau tu. 

- Xay dung phuong an, chudn bi cho cong tic quan 1)" ,  van hanh, cung cap dich vu 

do thi phuc vu nhu cau cua cu dan khi ve sinh song tai khu do thi Nam An Khanh. 

- Xay dung phuong an kinh doanh, chitin lugc quang ba san pham de chuan bi 

trien khai kinh doanh dg an CT2B, CT3B du an Van La. 

- Chu trong tim kiem cac doi tic co uy tin, tiem luc tai chinh de hgp tic dau tu. 

Gong ty lam quan tam chU trong t6i cong tic xay dung va phat trien ngu'On nhan 

luc. Cong tic ciao tao dugc tien hanh thuOng xuyen, phu hop vai dieu kien thgc t6 cua 

don vi nham nang cao trinh d0 quan ly cung nhu chuyen mon nghiep vu cho can bO, 

phuc vu cho hoat dOng SXKD cua Cong ty. 

4. Ke hoach phat trien trong tt•ung lai: 

4.1 Ve cong tic tai chinh: 

Toc dO tang truong binh quan tir 10 + 15°/o/nam. 

Tie') tuc tai cau true tai chinh, giam/co cau 141 du no ngan hang tir no ngan han 

sang ng trung va dai han v•i iii suit phi' hop de lanh manh h6a, cai thien va nang cao 

nang luc tai chinh cua SUDICO. 
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Bolo cao Thu'ang nien neim 2018 

4.2 Ve ke hoach cau fir: 

- Tap trung dau tu vao cac du an hien dang so .  hau, gia tang gia tri de toi da h6a lgi 

nhuan tix cac du an. 

- Danh gia lai va thodi von o cac du an khong hieu qua, thu hOi von 6 tap trung 

ngu6n luc vao nhang du an hieu qua, thanh khoan cao. 

- Tie') tuc nam bat co hOi de phat trien nhung du an co tiem nang va tiet kiem chi phi 

dau vao trong dieu kien thi tmeng dang suy giam. Tan dung nhang chinh sach uu dai dm 

Chinh phu d& vai thi trueng bat dOng san de huy &Ong von gia re cho hoat dOng dal tu. 

- Tang cuOng ma rOng lien doanh, lien ket vai cac d& tac nu6c ngodi c6 nang luc 

tai chinh de nang cao nang luc canh tranh, hgp tac ding phat trien. 

4.3 Ve thi truerng: 

Phan kink thi truOng: Trung binh kha. 

- Thi phan: Tap trung vao thi tnrO'ng phia Bac, dac biet la Ha NOi va cac tinh lan can. 

- San pham: Cac biet thu, nha 0.  lien ke, can ho chung cu tai cac khu do thi duct 

dau tu dOng b0 ve ha tang ky thuat, ha tang xa hOi, c6 kien trot canh quan dep, than 

thien Wei moi truOng, chat hxgng dich vu tot. Dam bao gia kinh doanh phu hgp voi tinh 

hinh thi trueyng va dieu kien xay dung cua du an, phan ph& bat &Ong san den tan tay 

ngued tieu dfing cu& ding (khach hang ban le). 

Khach hang muc tieu: Cac khach hang c6 thu nhap kha va cao. 

4.4 V'e tai co cau WO' may: 

Giam dau m6i trung gian, tinh gon 1)0 may nh'am giam chi phi. 

Nang cao hieu qua ph6i hgp cong viec gift cac ph6ng ban va chi nhanh, don vi 

trot thu0c; gifra Cong ty me va cac Cong ty con, Cong ty lien ket. 

Xay dung mo hinh quail tri Cong ty tien tien, dap Ung yeu cau phat trien va hOi 

nhap qu6c t6. 

4.5 1,7 ' phat trien ngtain nhan hyc: 

Phat then nguOn nhan luc, dao tao nang cao trinh dO nahiep vu, khoa hoc cong 

nghe, xay dung mot dOi ngii can b0 co nang luc, phu hgp v6i yeu cau SXKD cua 

SUDICO trong giai doan 
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Bao coo Thlrong nien nam 2018 

- 	Nang cao thu nhap cho CBCNV trong SUDICO, den nam 2020 phan dam thu nhap 

binh quan dat 15 trieu d6ng/ngtthi toan t6 hop ctla SUDICO, tao lap m6i truOng lam 

viec lanh manh, darn bao viec lam va chinh sach dai ng6 cho ngtr6i lao Ong. 

4.6 Ve cong tic quail tri rui ro: 

- Giam thieu cac rui ro trong hoat Ong dau to va kinh doanh cua Cong ty. 

- Xay Ong, hoan thien b6 may quail 13"/ rid ro cua Cong ty. 

- T6 chirc hoat Ong rid ro theo dung nhiem vu de dat muc tieu quan ly rui ro trong 

tat ca cac linh vuc hoat Ong SXKD cua Cong ty. 

4.7 Ve ke hoach Wing cao chit lining san phim: 

-Ung dung khoa hoc cong nghe van thiet ke , giai phap thi cong, Iva chon vat 

lieu de nang cao chdt lurong san pham, nang sudt lao d6ng, day nhanh tien d6 va ha 

gia thanh san pham. 

4.8 Ve ke hoach phat trien he thing quail ly thong tin: 

- 	frng dung cong nghe thong tin vao quan tri doanh nghiep de nang cao hieu qua, 

darn bao an ninh thong tin dm doanh nghiep, tiet giam chi phi quan 

- Quy hoach tong the lai he th6ng CNTT; Thiet lap cac giai phap an ninh cho he 

th6ng cua SUDICO. 

- 	Hinh thanh in6t he th6ng CNTT g6m ha tang phan cong, mang, du6ng truyen du 
lieu dap Ung cac tieu chuan ky thuat va phi' hop vai nhu cau sir dung tru6c mat va lau 

dai cua SUDICO. 

- Trien khai cac irng dung CNTT theo mo hinh sir dung He th6ng hoach dinh 

ngu6n ltrc doanh nghiep tien tien vao hoat Ong san xuat kinh doanh; giam thieu cac 

cong viec thu cong gap phan nang cao hieu qua cong viec; giup co cdu lai he th6ng 

SXKD hieu qua hon. 

IV. DANH GIA CUA HOI HONG QUAN TRI VE HOAT KING CUA CONG TY: 

1 . Dinh gia ciia Hoi dtmg quan tri v't cac mat boat Ong caa Cong ty: 

Trong boi canh nen kinh to trong ntrac con nhieu khO khan thach thtirc , H6i &Ong 

quart tri Cong ty da tirng buck de ra nhang giai phap phii hop trong viec trien khai thirc 

hien Ke hoach san xuat kinh doanh nam 2018 da duvc Dai h6i dOng co dong thong qua, 

ket qua hoat d6ng cua Cong ty trong nam 2018 dirge danh gia nhu sau: 
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Bac) cao Thziong nien nam 2018 

Cling tic dau tir: 

Hoar' thanh ke hoach dau tu theo Nghi guy& Dai h6i ding c6 ding thuang nien. 

Tai du an Nam An Khanh Cong ty da tap trung trien khai dau tu ding b6 Ha tang ky 
thuat va xa h6i, hoan thanh ban giao va don cu dan ye sinh sang tai khu Vista lago, tao 

nen mot quan the khu nha o dep, ding b6, hien dai vai day da tien ich mang thuang 

hieu rieng cua SUDICO; Tai du an phan mo ring phia Dong nam khu dan cu Bac Tran 

Hung Dao da ca ban hoan thanh cong tac dau tu ha tang ky thuat giai doan I, tiep tuc 

giai phong mat bang giai doan 2. 

Cong tac kinh doanh, dich vu: 

- 	Tai du.  an Nam An Khanh, nam 2018 tiep tuc dau tu hoan thien san pham truot 

khi ban hang a tOi da hod hieu qua dau tu; cong tac thu von da dtrgc thus hien 

guy& liet, hieu qua. DOng theri, Cong ty da day nhanh tien dO hoan thien, dau tu cac 
tien ich, chuan bi cho cong tac quan 1T van hanh, cung cap dich vu do thi de san 
sang don cu dan khu Vista lago ve sinh song. 

- Tai du an phan 	ring phia Dong Nam khu dan cu BAc dueng Tran Hung 
Dao Sudico da hop tac. Nam 2018, da trien khai tot cong tac kinh doanh ban hang 

giai doan 1. 

Hoan chinh cac ilia tuc phap brT, xay dung lai tien d6 de có co' so lam viec vii 
khach hang du an Van La ve ke hoach trien khai du an va tien do nip tien giai doan 

tiep theo. 

Cong tac tai chinh: 

- 	Can do'i von dam bao cho san xuat kinh doanh va thanh town cac khoan no den 
han, nam 2018 tra no gOc va lai cho cho ngan hang MB, Techcombank va Cong ty 

CP An NIL; tiep tuc thuc hien phuang an co cau no• 	ngan hang Techcombank. 

- 	Hoan thanh cong tac tang yin dieu le tir 1.000 ty cling len 1.148,555 tSiciOng theo 
Nghi Quyet Dai h6i ding c6 cling ve viec phat phanh c6 phieu de tra c6 tdc can lai cUa 

nam 2010, Cong ty da thuc hien niem yet giao dich b6 sung c6 phieu da phat hanh vao 

ngay 30/5/2018. 

Cling tac sap x6p, tai din true doanh nghi0: 

- 	Coma ty da hoan thanh viec thuc hien chuyen nhuang phan yin Op cua SUDICO 

tai Cong ty TNHH SUDICO Mien Nam; Thu hii 30,1 ty ding tir viec giai the Cong ty 

Co phan DTPT D6 thi va KCN Song Da Mien Trung; Roan tat viec giai the Cong ty CO 

G TY 
PHAN. 

'HAT TI 
THI 

NGH 

AG  0) 

Em 

Cong ty CO phan Dju tit Phat tries DO thiva Khu cong nghiep Song Da 	 36 



Bao cow Thtrang nien nam 2018 

phan SUDCIO Ha Long. MOt s6 c6 phieu da niem yet tren thi truing chnng khoan c6 
thi gia thip do do Cong ty chua thgc hien duyc thoai von cac khodn clan to tai chinh da 
duyc niem yet tren thi truing chirrig khoan trong nam 2018. 

- 	Sap xep bo tri lai nhan lgc, tinh gian bien che va bo sung them nhan luc moi 

dap irng nhu can, nang suit lao &Ong tai cac Phong ban Cong ty, clan vi trot thu6c 

va cac Cong ty con. 

- Thgc hien cong tic to chic, can b6 tai Cong ty con va don vi trgc thu6c. Kien 

toan Ban T6ng giam cl6c de dap tang nhiem vu san xuat kinh doanh cua don vi. 

- Thueng xuyen don disc cac Cong ty con, Cong ty lien ket nghiem bac thgc hien 

viec che do chinh sach cho ngtro• lao &Ong theo quy dinh cua phap luat nha nuac. 

DM song vat chit tinh than can bO cong nhan vien khong ngimg dugc nang cao tao 

dieu kien de can b6 cong nhan vien yen tam cong tic, gin 1)6 lau dai ding su phat 
trien cua Cong ty. 

Hoat dOng cac cong ty con: 

- Dg an cita Cong ty thanh vien trong nam 2018 da thgc hien trien khai kinh 
doanh ban hang va CO lgi nhuan nhu Dix an phan mo rang phia Dong nam khu 

clan cu Tran Hung Dao - Hod Binh. 

Cong tic loan the quAn chting va an sinh x5 h"Cii: 

- 	Trong nam 2018, SUDICO da tich cgc huong fing, than gia quyen g6p Ung h6 

nguai ngheo va cac chuang trinh an sinh xa 116i nhu Ung 116, tai try, tit thien cho dia 
phuang nai thgc hien clg an; 

- 	Tham gia tich cut cac hoat &Ong phong trio doan the nham khuyen khich tinh 
than lam viec dm can b6 cong nhan vien: Tham gia tai try kinh phi 116i thao T6ng Cong 
ty Song Dd; T6 chnc hoat Ong vui chai giao luu nhan dip 14 niem ngay thanh lap 
Cong ty. 

- 	DOi song vat chit tinh than can b6 cong nhan vien khong ngUng clugc nang cao, 
mitt luting thu nhap binh quan tang, tao dieu kien de can b6 cong nhan vien yen tam 
cong tic, gin ba lau dai cong sir phat trien cua Cong ty. 

2. Dinh gia cua Hoi d6ng quan tri ve hoat Ong dm Ban TOng giam dtic: 

Tren co se.  danh gia ket qua thgc hien cac chi tieu KC hoach san xuat kinh doanh 
trong nam 2018 va viec trien khai thgc hien cac muc tieu trong diem khac, HOi dOng 
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quail tri danh gia Ban Tang giam dac dieu hanh da hoan thanh trach nhiem cua minh 
trong viec thirc hien nhiem vu chinh trong nam 2018. 

- Hai clang quan tri da chi dao, giam sat Ban Tang giam dac va ba may dieu hanh 
trong viec chAp hanh nghiem chinh cac quy dinh cua Phap luat c6 lien quan den cong 
tac quail ly doanh nghiep va nhiem vu SXKD cua Ong ty. 
- Giam sat viec sir dung va quan 1y tai san; giam sat viec thgc hien ke hoach SXKD, 
cac Nghi quyet, Quyet dinh, Quy the quan 1S .T not ba dai vai Tang giam dac va ba may 
dieu hanh Cong ty. 
- Hai clang quail tri Cong ty da ban hanh cac chi thi, Nghi quyet, Quyet dinh de 

chi dao Ban Tang giam doe thgc hien Ice hoach SXKD theo nghi guy& DHDCD; 
ba sung hoar' thien de t6 chirc thirc hien dong ba cac quy the quan 13'7 not ba cua 

Cong ty. Khi can thiet Chu tich Hai dong quan tri va Pho chu tich Hai (fang quan 
tri da du hop vai Ban Tang giam dac va BO may dieu hanh Cong ty de kiem diem 

ket qua thirc hien ke hoach SXKD, cac hoat (tang cua Cong ty; kiem tra giam sat 
cong tac t6 chirc va dieu hanh dm Ban Tang giam dac thong qua the da bac) cao 	oaul 

ciia Ban Tang giam dac theo quy dinh. 	 KHI 

- Kiem tra, giam sat viec chi tra ltrang cho ngtrOi lao clang; thirc hien nap cac loai 	
ti 

thue, nap BHXH va BHYT theo quy dinh. 
- Viec kiem tra, giam sat cila Hai clang quail tri thirc hien dimg thAm quyL, 
khong gay can tra, thong cheo den viec dieu hanh ciia Tang giam d'ac va ba may 

dieu hanh cua Cong ty. Qua kiem tra, giam sat Hai slang quan tri da nam bat kip 

thoi dien bien boat dong, ket qua thirc hien ke hoach SXKD cda Cong ty, cac don 

vi true thuac va Cong ty con trong tfrng giai doan de co bien phap chi dao kip died 
va xir 1),'T tirng truong hop cu the. 

- Doi vui viec quail ly Nguoi dai dien phAn von tai cac Cong ty co phap c6 van g6p 
cda C6ng ty, Hai dong quail tri Cong ty da chi dao ngtr6i Ngtreyi dai dien phAn van dia. 

Ong ty thirc hien dung cac not dung quy dinh tai Quy the quan l)'7NguOi dai dien phAn van 
cua Cong ty tai cac doanh nghiep 

3. Dinh ht•o•ng boat dOng cua Hoi dong quan tri: 

Tren co Ket qua SXKD cua SUDICO va To hop SUDICO clat duoc trong nam 

2018 va Ke hoach SXKD nam 2019, boat clang cila Hai clang quail tri trong nam 2019 

se duoc tap trung vac) cac dinh huang sau: 

- Darn bao hoot dong 	 SUDICO tang twang, an toan, hieu qua. 
- To chirc trien khai hoan thank thang loi Nghi quy& Dai hai clang c6 dong thtrang 
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nien nam 2019, dat va vuot cac chi tieu Ka hoach SXKD nam 2019 throe Dai hOi dOng 
co dong thong qua. 

- 	Thuc hien dung/hodn thanh trach nhi'em cua FlOi dOng quan tri truerc Dai hOi 

dOng co dong vai cac quy dinh cu the ve trach nhiem/quyen han tai Dieu le Ong ty 

va quy dinh cua Nha nudc ve trach nhiem/quyen han cUa HOi dOng quan tri ve quan 

tri vai Cong ty dai chUng. 

- 	Chi dao/Giam sat Ban Dieu hanh, can 17 ,0 quan 13'7 khac trong viec trien khai Nghl 

quyet cua Dai hOi dOng co (tong va cac Nghi quyet/Quyet dinh cua I-10i dOng quan tri 

dam bao hoat dOng cua SUDICO tang twang, an toan, hieu qua. 

IV. QUAN TRI CONG TY: 

1. WO ding quail tri: 

1.1. Thanh vien va co.  can dm Hoi diing quan tri: 

E•  
E

4  

Ho va ten 
Chtrc 

danh 

Ty le s& 

hint/ thro'c 

ay quyen 
Chi•c danh tai cac Cong ty khac 

1 Tr'an Van TuAn 
ChU tich 

HDQT 
21,07% Tong giam doc Tong cong ty Song Da 

2 D8 Van Binh 
Ph6 CT 

HDQT 
15,95% 

Chu tich CTCP T4p doan DTTC va 

Xay dung Dai Duong; T6ng giam d6c 

CTCP Thtly dien Song Bac; Chu tich 

HDQT Cong ty TNHH MTV 

SUDICO Tien Xuan, TV HDQT 

CTCP clAu to TM&BDS Thang Long 

3 Vill-16ng Su 
TV 

HDQT 
0,53% 

Chu tich HDQT CTCP DTKD & Phat 

trien ha tang KCN PhUc Ha. 

4 Nguyen Phil Cuong 
TV 

HDQT 
0,61% 

Chit tich HDQT kiem Tong giam doe 

CTCP XNK thug san Ha N6i 

5 Tr'an Anh Dix 
TV 

HDQ T 
15,58% Chu tich HDQT CTCP Song Da 5 

1.2 Cac tieu ban thuOc Hoi d4ing quan tri: 

I-10i ding quan tri hien chua thdnh ldp cac tieu ban, tuy nhien de tang cuOng cong 
tac chi dao va giam sat hoat dOng cna Cong ty/  Hoi dong quan tri that hien phan cong 
tirng thanh vien that hien giam sat, theo dOi tirng mang float clOn2 cua Cong ty va that 
hien theo phan cong nhiem vu cua Hoi dOng quan 
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1.3 float Ong cua Hiii cling quan tri nam 2018: 

Thgc hien theo quy dinh tai Dieu le va Quy the hog ding cud. HDQT ding nhu ke 

hooch cong tac nam 2018. Hii ding quail tri cid duy tri so luting thanh vien HDQT 

Id 05 (nam) thanh vien. Trong nam 2018 HDQT cia t6 chirc hop 04 (bin) cuic hop dinh 
kjf hang quy. Tat ca cac cuOc hop HDQT deu co six tham gia dm Ban kiem soat vdi to 
cach quan sat vien. 

Bao cap ghi nhdn six tham gia cua thanh vien HDQT tai cac cuic hop HDQT cho 
nam tai chinh ket thilc ngdy 31/12/2018 nhu sau: 

E
-( E

-I 

Thanh vien HDQT Chtrc vu 
• 

Ngay bit 

diu/Khong 

con la thanh 

vien HDQT 

86 buO"i 

hop 

HDQT 

tham do. 

TS,.  1 " 

tham du 

h op 
 

LS,  do khong 

tham du• hop 

1 Ran Van Tuan Chit tich 02/6/2017 4/4 50% 

2 DZS Van Binh Pho Chit tich 30/6/2012 4/4 100% 

3 VU H6ng Six Thanh vien 30/6/2012 4/4 100% 

4 Nguy6n Phil Cueing Thanh vien 30/6/2012 4/4 100% 

5 Tran Anh Dire Thanh vien 15/02/2016 4/4 100% 

Trong nam 2018, Hoi ding quan tri SUDICO da ban hanh 118 Nghl quyet va 06 

Quyet dinh de gial guy& va chi ddo cac nii dung lien quan den hog ding san xuat kinh 

doanh cua Ong ty (chi fief theo Bao ccio tinh hinh quan tri Cong ty 11a711 2018 d 

cong ber) tren trang Web cita Cong ty). 

Cac Nghl quyet, cac Quyet dinh cua WO ding quail tri SUDICO duct ban hanh 

tren ca so tuan thu quy dinh phap ludt, quy dinh cua SUDICO. 

Thing qua cac Nghl quyet, Quyet dinh cua Hii ding quail tri Cong ty da thgc 

hien viec chi ddo, giam sat thgc hien doi voi Ban Ting giam doc, BO may chuyen 

mon, cg the: 

- Chi ddo, giam sat viec trien khai, thgc hien cac van de, nii dung duac thong qua 

tai Ddi hii ding co ding thudng nien nam 2018. 

- Giam sat viec triers khai, thgc hien cac Nghl Quyet, Quyet dinh c6a HDQT. 

- Giam sat viec quan tri rui ro trong toan t.6 hop SUDICO lien quan hoat ding dau 
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tu, trien khai, Oat trien du an bat Ong san; darn bao an toan tai chinh trong hog Ong 
SUDICO. 

- Giam sat vi ec trien khai Ke hoach SXKD nam 2018; tien dO that hien dau tu, 
hoan thien hang muc dau 	timg du an do SUDICO lam chi.' dau tu; giam sat viec 
trien khai ban san pham hang hOa cua SUDICO. 

- Chi dao, giam sat viec then khai dinh huong chu trucmg cua Chinh phu -ye viec xay 
dung san pham nha huong tai do i tuong thu nhap thap noi rieng, chu truong khac noi chung. 

- Chi dao, giam sat viec dam bao the dO theo quy dinh Nha nuarc; dieu kien, moi truOng 

lam viec, viec that hien Thoa trOc lao dOng tap the, cac the dO khac voi ngued lao Ong. 

- Chi dao, giam sat cac not dung khac vOi Ban TOng giam dc>c lien quan den trach 
nhiem cua HOi dOng quan tri SUDICO do phap luat, Dieu le SUDICO quy dinh. 

2. Ban kiem soat: 

2.1 Thank vien va co' cAtt cila Ban kiem soat : 

Co.  cau Ban kiem soat SUDICO gOm 03 ngueti, trong nam 2018 khong co su thay 
doi nao trong Ban kiem soat. 

TT Thanh vien BKS Chtie vu 

Ngay bit 

datilKhong 

con la thanh 

vien BKS 

So hued 

hop BKS 

tham do' 

TV le 

tham dir 

hop 

1,3",  do 

khong 

tham dir 

hop 

1 Nguyen Minh Son 
Throng 

BKS 
14/4/2016 4/4 100% 

2 Biii Dinh Dong TV BKS 14/4/2016 4/4 100% 

3 Nguy6n Ngoc Thang TV BKS 30/6/2012 4/4 100% 

2.2. Hoat dOng cita Ban kiem soat trong nam 2018: 

Hog Ong dm Ban kiem soat tuan thd chat the theo Dieu le t6 eh& hoat Ong cUa 

Cone; ty va Quy the hoat Ong ctia Ban kiem soat. Cong tac trien khai that hien viec 

giam sat, kiem tra kiem soat trong Cong ty duce that hien theo ke hoach 2018 cid duoc 

Dai hoi Ong co &Ong thong qua. Ban kiem soat to chile hop va lay y kien thong qua cac 

van de dm SUDICO nhu thong qua Bao cao trinh Dai hOi dOng CO' dong, ke hoach kiem 

tra giam sat cUa Ban ki6m soat, Bao cao tai chinh (quy/nam), viec thgc hien cac quy 

dinh, quy the quail ly not N... &Mg :Op y kien trong cong tac quan tri tai SUDICO. 
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Trong qua trinh lam viec, Ban kiem soat thuOng xuyen thuc hien trao doi cong 

viec qua cac phuang tien email, dien thoai de hog d6ng dm Ban kiem soat dugc thgc 

hien kip thad, lien tuc va dat hieu qua cao nhat. Tinh hinh thirc hien kiem tra, giam sat 

SUDICO ciia Ban kiem soat trong nam 2018 tap trung vao cac van de sau: 

- Thuc hien viec giam sat quan 1)'T va dieu hanh hog d6ng san xuat kinh doanh; 

- Giam sat viec chap hanh Dieu 1e to chirc hoat d6ng, tinh hinh thirc hien cac Nghi 

quy& Dai h6i d6ng c6 dong , Nghi quyet H6i d6ng quan tri: 

- Giam sat tinh hinh thuc hien Ice hoach SXKD nam 2018; 

- Giam sat viec huy dong, sir dung von, can d6i von va quan 1)"TdOng tien; phan phi 

lgi nhuan; 

- Giam sat tinh hinh tai cau truc cua C6ng ty; 

- Tham dg day du cac cuOc hop cua HDQT, kien nghi voi HDQT, Ban T6ng giam 

d6c ve viec thgc hien cac Nghi guy& cua Dai hOi d6ng c6 dong; 

- Tham dinh Bao cao danh gia cong tac quail bri cua HDQT, dieu hanh cua T6ng giam 

d6c, Bao cao tinh hinh kinh doanh va Bao cao tai chinh nam 2018 cilia Ong ty; Bao cao 

kiem toan cua C6ng ty kiem toan Ernst & Young Viet Nam, xem xet ke hoach kiem toan 

d6c lap cda Cong ty kiem toan Ernst&Young Viet Nam. 

2.3 Danh gia ctia Ban kiem soat ye boat d(ing cua Cong ty trong nam 2018 

2.3.1 lc& qua giam sat dOi vo• hoat thing cua Hoi diing quan tri 

HOi ding quail tri Cong ty (HDQT) da thgc hien nghiem tuc cac Nghi guy& 

DHDCD. Trong nam 2018, HOi d6ng quan tri COng ty da thgc hien chi dao, giam sat va 

h6 trg cho Ban T6ng giam d6c dieu hanh cong tac san xuat kinh doanh, cu the nha sau: 

- Chi dao, giam sat, viec trien khai Nghi quyet Dai h6i d6rig c6 dong thuOng nien 

SUDICO nam 2018; 

- Giam sat viec trien khai, thgc hien cac Nghi quyet, Quyet Binh cua HDQT; 

- 	Giam sat viec quail tri rui ro trong toan T6 hgp SUDICO lien quan hoat dOng dau 

tu, trien khai, phat trien dg an bat Ong san; dam bao an toan tai chinh trong hoat d6ng 

SUDICO; 

- 	Giam sat viec trien khai Ke hoach kinh doanh nam 2018; tien d6 thgc hien dau tu, 

hodn thien'hang mite dau to vei tong dg an do SUDICO lam chit dau tit; giam sat viec 

trien khai ban san pham hang dm SUDICO; 
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- 	Giant sat viec trien khai dinh huong chit' truong cua Chinh phu ve viec xay dung san 

pham nha htrang tai d6i Wong thu nhap thAp not rieng, chu truang khach not chung; 

- 	Giam sat viec dam bao the d6 theo quy dinh Nha 'mac; dieu kien m6i trueng lam 

viec, viec that hien th6a trac lao dOng tap the, cac the d6 khac vai ngtrai lao d6ng; 

- 	Thuong xuyen chi dao, kiem tra va nam bat tinh hinh cac mat hog d6ng cua 

doanh nghiep, kiem tra va nghe T6ng giam d6c dieu hanh bao cao ket qua san xudt kinh 

doanh timg quy va dua ra huang giai guy& cac van de phat sinh kip tiled. 

- 	Chi dao to chirc xay dung bien phap trien khai that hien, lap phuang an va ke 

hoach trien khai chi tiet darn bao du dieu kien trien khai kinh doanh cac Du an cong 

trinh kien tritc tai Du an Khu do thi moi Nam An Khanh. 

- 	DM vai cac hgp Ong co gia tri lan can co su phe chuan, guy& dinh caa HDQT 

hoac DHDCD uy quyen cho HDQT deu &lye HDQT xem xet ra nghi guy& phe chtfan 

truerc khi giao cho T6ng giam d6c ky va trien khai that hien. 

- 	Cac du an trien khai that hien truac khi phe duyet du an dAu tu, deu duoc HDQT 

xem xet phe duyet cac not dung cong viec kern theo gia tri darn bao dimg quy dinh va 

trinh to thu tuc dau to )(ay dung ca ban. 

- 	Cac bien phap de chi dao dieu hanh SXKD do T6ng giam d6c trinh deu dugc 

HDQT xem xet phe duyet tren nguyen tac tap the dam bao khach quan va tap trung tri 

tue cua cac thanh vien HDQT. 

2.3.2 Ke't qua giant sat doi vOi hog di:mg di'eu hanh kinh doanh ciia Ban T4ng giam d6c: 

- Trong qua trinh dieu hanh hog Ong san xug kinh doanh, Ban T6ng giam d6c da 

chil Ong dtra ra cac giai phap va de xuAt )'7 kien vai H6i Ong pan tri ve cac Van de 

thu6c quyen Quyet dinh cita H6i d6ng quail tri Cong ty. 

- 	Hog Ong dm T6ng giam d6c dugc thkrc hien theo dung Phap luat, Nghi quyet 

ctia Dai h6i c6 &Ong, cac Nghi quyet, Quyet dinh cua HDQT. 

- 	B6 may dieu hanh da thtrc hien tinh giam clang ke, sap xep 1g b6 may quan 13'7 tir 

Cong ty me tai Cong ty con. 

- 	Tren ca so danh gia cac chi tieu Ke hoach SXKD trong nam 2018 va viec trien 

khai that hien cac mac tieu trong diem. Da hoan thanh cac chi tieu chu y'eu trong ke 

hoach san xuAt kinh doanh, cac dinh huang hoat Ong dm SUDICO trong nam 2018. 
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2.3.3 Danh gia sty phi hop host dOng gifra Ban kiem soat vO• HOi dOng quan tri, 

Ban dieu hanh Ging ty. 

- Hodt Ong cua H6i clang quan tri, Ban Tang gidm doe va Ban kiem soat Cong ty 

&roc quy dinh theo Luat doanh nghiep, Dieu le to chirc hog Ong cua Cong ty. Mai 

quan he phi hop Oita H6i clang quan tri, Ban Tang giam dac va Ban kiem soat la phi 

hop va theo chirc nAng nhiem vv. 

- 	H6i clang quan tri, Ban Tang gidm (lac Cong ty da ho tro de Ban kiem soat thuc 

hien chirc nang caa minh. Cac )"7 kien cila Ban kiem soat luon dirge H6i dang quan tri 

va Tang giam dac phan hai day &I kip th6i. 

- Cdc cu6c hop H6i clang quan tri au in6i Ban kiem soat tham gia, cac van de dtra 

ra au &roc sir Tang thuan nhat tri cao cua cac thanh vien H6i clang quan tri. Cdc Nghi 

quyet, Quyet dinh &roc ban hanh kip then va nhanh chOng gui cho Ban kiem soat va 

cac b6 phan lien quan. 

2.3.4 Danh gia ve yiec thirc hien the dO ke toan, bao cao tai chinh: 

- 	Cdc Bdo cao tai chinh ban nien va ca. nam 2018 da &roc lap tren co so lira than 

cac chinh sach ke toan pha hop va ap dung cac chinh sach nay mot cach nhat qudn, 

thvc hien cac ddnh gia va ix& tinh mot each hop ly, than trong, tuan thu cac quy dinh, 

cac Chuan mut ke toan va Che d6 ke toan doanh nghiep Viet Nam. 

- Cdc Bao cao tai chinh ban nien va ca nam 2018 da dirge trinh bay day du, r6 rang cac 

thong tin ve cac sr kien trong nam tai chinh 2018 theo dling Chuan nivc ke toan, Che do ke 

toan doanh nghiep Viet Nam. Cdc bdo cao tai chinh not tren da dtroc soat xet/kiem town b6i 

Cong ty TNHH Ernst & Young Viet Nam va khong CO )"Tkien ngodi trir cua kiem town. 

- Cdc chinh sach ke toan, tai chinh, thue co sir thay dai trong nam 2018 dm Nha 

ntrac da &roc C6ng ty ap dung va thvc hien nhat qudn theo quy dinh va throe thuyet 

minh cu the ten Bdo cao tai chinh nam 2018 dia Cong ty. 

- Ban kiem soat thong nhat )'T kien vai cac kiem toan vien d6c lap 1a Bdo cao tai 

chinh nam 2018 cila Cong ty da phan dnh trung thvc va hop 1)" , , tren cac khia canh trong 

yeti, tinh hinh tai chinh, tinh hinh ltru chuyen tien to va tinh hinh bien dOng von chti s6 . 

 huu cho nam tai chinh ket thac ding ngay phii hop v•i cac Chuan invc ke toan Viet 

Nam, Che d6 ke toan doanh nghiep Viet Nam va cac quy dinh phdp 1Y7, c6 lien quan den 

viec lap va trinh bay bd.() cao tai chinh. 

3994 

JG T1 
PHAN  
HAT T, 

 THI V. 

G D1 • 
• 

EM-% 
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3. Cac giao dich, thn lao va cac hyi ich ctia HOi d4ng quail tri, Ban kiem soat Ban 

teng giam die va Ke toan trtromg: 

3.1 Luang, thuirng, thu lao, cac loi ich khac: 

TT Ho va ten Chin vu Tien Itrovg Thil lao Tien thtrerng 

1 TrAn Van Tun Chu tich HDQT 794.373.000 70.000.000 154.420.000 

2 DIS Van Binh Phi) CT.HDQT 699.180.000 96.000.000 138.390.000 

3 va HOng Su TV. HDQT 646.590.000 96.000.000 129.570.000 

4 NguyL Phu Cuong TV.HDQT 494.000.000 96.000.000 105.000.000 

5 TrAn Anh Dire 
TV. HDQT kiem 

TOng giam dOe 
661.830.000 96.000.000 132.090.000 

6 Nguygn Minh San Throng Ban KS 357.323.000 96.000.000 90.920.000 

7 BM Dinh Dong TV Ban kiem soat 60.000.000 21.000.000 

8 Nguygn Ngoe ThAng TV Ban ki6m soat 60.000.000 21.000.000 

9 Bin Khac Vien 
Phi) TOng giam 

dOe 
497.190.000 154.370.000 

10 Nguyen Dire Dan 
Pho TOng giam 

dOe 
408.708.000 138.475.000 

11 Nguyen Tran Dung 
Pho Tong giam 

&Se 
59.710.000 106.040.000 

12 6n Cong Chinh 
n o Tog giam 

o de 
59.710.000 96.040.000 

13 TrAn Dinh Tn..' 
Ph6 TOng giam 

dOe 
59.710.000 123.040.000 

14 TrAn Viet Dung K6 toan truang 489.146.500 133.040.000 

T4ng tong 5.227.470.500 720.000.000 1.543.395.000 

Ghi chit: Ngay 25/09/2018 HOi clang quan tri Cong ty cla ra Quyeft dinh mien 17171:071 

Ong Nguyen Dtir Dan - Pho Tang giam dac Cong ty do Ong Nguyin Dirc Dan da co don 

thoi vik; Ngay 16/11/2018 HOi clang 'pan tri Cong tv da ha 171q171 cac Ong Nguyjn 

Trail Dung Nguyjn Cong Chinh, Trei 11 Dinh Try lain Pho Tong gram clot Cong ty. 
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TONG GIAM DOC 

Bao cao ThuOng nien nam 2018 

3.2 Giao dich co phieu cua 6; (long not bo: 

3.3 Hqp di;ng giao dich vei co gong not bo: 

Trong nam 2018, SUDICO tiep tuc that hien thoa thuan lien danh 	COng ty Co 

phan SUDICO H6a Binh a tham gia dau thau lua chon nha dau to du an Khu dan cu 

Thinh Lang, thanh ph6 H6a Binh, tinh Hoa Binh; SUDICO da ky 02 hop d6ng vai 

Ong ty TNHH MTV SUDICO Tien Xuan va 01 Hop demg vai Lien danh Cong ty 

TNHH MTV SUDICO Tien Xuan - Thao Vien Xanh UDIC tuang rang vai tong gia tri 

la: 8.089.648.000 d6ng; SUDICO da Ic)",  04 hop d6ng va 01 phu luc hap d6ng Cong 

ty Co phAn Tu van SUDICO tuang irng voi tong gia tri IA: 4.071.445.000 6:mg. 

Tiep tuc ke thira va that hien cac hop dOng kinh to da 1(./ 	Cong ty Co phan 

Dich vu SUDICO. 

VI. BAO CAO TAI CHINH: 

1. )r( kien kiem toan: Bao cao tai chinh hop nhat da phan anh trung thuc va hop 

den cac khia canh trong yeu, tinh hinh tai chinh hop nhat cda C6ng ty va cac C6ng ty 

con tai ngay 31 thang 12 nam 2018, ding nhu ket qua hoat d6ng kinh doanh hop nhat 

va tinh hinh luu chuyen tien to hop nhat cho nam tai chinh ket thfic cung ngdy, plat hop 

voi cac Chun mac ke toanViet Nam, Cite d6 ke toan doanh nghiep Viet Nam va cac 

quy dinh phapb'T co lien quan den viec lap va trinh bay bao cao cao tai chinh hop nhat. 

2. Bao cao tai chinh dugc kiem toan: Bao cao tai chinh hop nhAt nam 2018 dal dugc 

ki6m toan bao g6m: 

Bang can d6i ke toan; 

Bao cao ket qua hoat d6ng kinh doanh; 

Bao cao luu chuyen tien te; 

Ban thuyet rninh Bao cao tai chinh. 

Dia chi Website cong b6, cung cap Bao cao tai chinh cua Cong ty me va Bao cao 

tai chinh hop nhat nam 2018 dm SUDICO da kiem toan &roc 'Tang tai tren website: 

www.sudicosd.com  

Nal 
UBCKNN; 

- SO-  GDCK TPHCM; 
- HDQT, BKS; 
- Website; 
- Lull: VT, TCKT. 

./11V 
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