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Bao cao Thwerng nien nam 2019 

BAO CA.0 THRONG NIEN 

CONG TY CO PHAN DAU TU' PHAT TRIEN DO THI VA KCN SONG DA 

NAM BAO CAO 2019 

I. THONG TIN CHUNG VE CONG TY: 

1. Thong tin khai quit: 

C6ng ty Co phan Dau to Phat trien D6 thi va Khu cong nghiep S6ng Da sau ddy 

goi tat la "Cong ty", dugc thanh lap theo Quyet dinh so 946/QD-BXD ngay 08 thing 07 

nam 2003 dm BO truing BO Xay dung ye viec chuyen C6ng ty DL to Phat trien D6 thi 

va Khu cong nghiep Song Da la doanh nghiep nha nuOc thuOc T6ng cong ty Song Da, 

thanh C6ng ty Co phan hog Ong theo Lust Doanh nghiep va dugc cap Giay chimg 

nhan dang ky kinh doanh Cong ty Co phan s6 0103002731 ngay 08 thing 08 nam 2003. 

- Trong qua trinh hog ding Cong ty da mugi (10) Ian thay d6i Giay chirng nhan 

Bang ky kinh doanh ve viec tang von dieu le, thay d6i tru so hoat ding va nguOi dai dien 

theo phap luat. 

- 	Ten giao dich: C6ng ty Co phan DL tu .  Phat trien Do thi va Khu cong nghiep Song Da 

- 	Gidy clidng nhan dang ky doanh nghiep so: 0101399461 do SO Ka hoach va DL 

to thanh ph6 Ha Ni cap lan dau ngay 8/8/2003 va thay d6i lan thir 10 ngay 20/11/2018. 

Vein dieu le: 1.148.555.400.000 cl6ng 

Vo'n dau to chit ser huu Bao cao tai chinh hqp nhat (tai ngay 31/12/2019): 

2.235.291.317.116 ding 

- Dia chi: Toa nha SUDICO, Dugng Me Tri, Phugng My Dinh 1, Quan Nam TU . 

 Liem, Tha.nh ph6 Ha Ni 

S6 dien thoai: 024 37684502 

- S6 fax: 024 37684029 

Website: www.sudicosd.com.vn  

Ma c6 phieu: SJS, dugc niem yet tai Soy giao dich cluing khoan TPHCM (HOSE) 

CONG 1 
CO PHA 

AU T1 PHAT 
Do THI 

(HU CONG  Nf 
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Bao cao Thwong nien near 2019 

2. 	Lich sir Oat trien: 

Ngay 20 thing 9 

nam 2001 

- 	Thanh lap C6ng ty Dau tu Phat trien Do thi va Kim cong nghiep 

S6ng Da, thanh vien dm T6ng Cong ty Song Da. 

Nam 2003 - 	Chuyen d6i thanh C6ng ty Co phan. 

Ngdy 06 thing 

07 nam 2006 
- Niem yet co phieu tai So' Giao dich Chimg khoan TP HCM. 

Nam 2007 

- 	Hoan thanh 2 dcrt tang von dieu le tit 50 ty d6ng len 200 ty d6ng 

vao thing 1/2007 va tiep tuc tang len 400 tY4216ng vao thing 

8/2007. 

Nam 2009 
- 	Hoan thanh tang von dieu l' tit .  400 ty (long len 1.000 ty dong 

vao thing 12 nam 2009. 

Nam 2018 
- 	Hoan 	thanh 	tang 	von 	dieu 	le 	tir 	1.000 	ty 	&mg 	l'en 

1.148.555.400.000 dong vao thing 5/2018. 

3. Nganh ngh'e va dia ban kinh doanh: 
3.1 Nganh ngh' kinh doanh: 
- 	Kinh doanh bat d6ng san, quyen sir dung dat thu6c chu so hiu, chic sir dung hoac 

di thue; Kinh doanh bat dOng san; Tu van, dau tu, lap va thuc hien cac du an dau tu xay 

dung, kinh doanh nha 6, khu do thi va khu cong nghiep; 

- Hoat d6ng kin triac va tu van ky thuat c6 lien quan; 

- Xay dung cong trinh ICY thuat dan dung khac; 

San xuat va kinh doanh vat lieu xay dung, thiet bi not that; 

Dich vu hru tru ngan ngdy; 

Nha hang va cac dich vu an u6ng phuc vu km dOng; 

Hoat dOng dich vu 116 try kinh doanh khac; 

Khai thac, the bien khoang san; 

Tu van moi gioi, dau gia bat d6ng san, dau gia quyen sir dung dat; 

Nhang nganh nghe kinh doanh co dieu kien. 

3.2 Dia ban kinh doanh: 

Thanh ph6 Ha N6i, thanh ph6 Hoa Binh, thanh ph6 Ha Long. 

Cong ty Co phan Diu to Phat trien DO thi va Khu cong nghiep Song Da 
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BOo cao Thuang nien nam 2019 

4. Thong tin ye mo hinh quail tri, to cline kinh doanh và 130 may quill 17: 

4.1 MO hinh quail tri: 

CODAI HOI BONG O BONG 

Cong ty Co pho'n Du tu Phat trien Do thi va Khu tong nghiep Song Da 	 3 



Bao cao ThuOng nien nam 2019 

4.2 Co call be may quail IY: 

H6i dUng quail tri 	 : 05 nguii 

Ban kiem soat 	 : 03 nguai 

Ban TUng giam &Se 	 : 05 ngu6i 

Cac pheng chirc nang Cong ty 	: 06 Ph6ng 

HO dong quail tri: 

1. Ong Nguy'L Van Tang - Chu tich H6i dung quan tri 

2. Ong DZS Van Binh 	- PhO Chu tich H6i dung quail tri 

3. Ong Vu Hung Su 	- Thanh vien HOi dung quan tri 

4. Ong Tran Anh Dire 	- 'Thanh vien I-16i dung quan tri kiem Tung giam d6c 

5. Ong Nguy6n Phu Cuarng - Thanh vien H6i dong quan tri 0,- 
Vce 

Trong nam 2019, TCT Song Da- CTCP da dr Ong Nguyen Van Timg la ngicOl dal „, Ct.  
DAU TU 

dien pheln van do Tang cOng ty Song Da thay Ong TrZln Van Turin de DHDCD thyrang 	DO 
KHU C. 

nien nam 2019 bdu la thanh vien II:6i clang quan tri va dinar Hai dang quan tri bau lam 	Se 
Chu tich HOi clang quan tri SUDICO. 

Thinh phAn HDQT va ty le 'Jim giir co phAn tren Von di&I le den ngay 

31/12/2019: 
Ong Nguyen Van Tang: Chu tich HDQT, dai dien pan 1y7 va nam gitt 24.010.700 

et) phan, tuong irng 20,905% Vo'n dieu 1e (trong dO: ca nhan 10.700 c6 phan). 

Ong D 76 Van Binh: PhO chu tich HDQT, so hau 12.970.000 co phan, twang irng 

11,292% Von dieu le. 

Ong Tran Anh 	Thanh vien HDQT kiem TUng giam due, dai dien pan ly va 

nam gift 17.745.862 cu phan, tuong irng 15,58% V6n dieu 1e. 

Ong Nguyen Phu Cu6ng: Thanh vien HDQT, sae hau 690.000 c6 phan, tuong irng 

0,606% VO'n dieu le. 

Ong VII Hung Su: Thanh vien HDQT, so him 603.750 c6 phan, tuong irng 0,53% 

Von dieu le. 

Ban Kie'm snit: 

1. Ong Nguyen Minh Son - Trithng Ban kiem soat 

2. Ong Bui Dinh Hong - Thanh vien Ban kiem soat 

3. Ong Nguyen Ngoc Thing - Thanh vien Ban kiem soat 

Trong nam 2019, Cong ty khong co str thay dai thanh vien nao trong BKS. 

Cong ty Co phdn Ddu tu. Phat trien DO thi va Khu c Ong nghiep Song Da 	 4 



Bao coo Thwang nien narn 2019 

Thanh Olin Ban kiam soot va ty le nam gift ca ph'an tren Van dieu le den ngay 
31/12/2019: 

Ong Nguygn Minh San: Truarng Ban kiarn soot, so hiru 480 ca phan, Wang frng 
0,0004% Vein dieu 1e. 

Ong Bin Dinh Dong: TV BKS, hau 0 co phAn, tuong irng 0% VDL. 

Ong Nguygn Ngoc Thong: TV Ban kiarn soot, so( hfru 0 CP, Wong irng 0% VDL. 

Ban Tang giam (lac & Ke toil' trifeeng: 

1. Ong TrAn Anh Dire 

2. Ong BIM Khac Vien 

3. Ong Nguygn TrAn Dung 

4. Ong Nguygn Cong Chinh 

5 Ong TrAn Dinh Tru 

6. Ong TrAn Viet Dung  

- Thanh vien Hoi d6ng quail tri Kiem Tang giam dac 

- Pha T .6'ng giam d6c 

- PhO T6ng giam do c 
- PhO T6ng giam d6c 

- Ph6 T6ng giam dific 

- Ke town truang 

Trong /lam 2019, Cong ty khong có sir thay dai nao tong Ban Tang glair clac. 

4.3 Cac Cling ty con, Cong ty lien kat: I 	
E. Ten ding ty Dia chi Von dieu le 
Ty le" 

yip von 

Linh vtrc 

KB chinh 

A Cong ty con 

1 
Cong ty TNHII MTV 

SUDICO Tien Xuan 

Tang 17, too nha SUDICO, 

throng Me Tri, phireng MY 

Dinh 1, Nam Tir Liem, HN 

350.000.000.000 100% 

DAu tu, XDKD 

nha 6; KDT va 

KCN 

2 
Cong ty TNHH 

SUDICO Thong Long 

XA An Khanh, Hoai Dirc, 

Ha Nei 
500.000.000.000 99,97% 

DAu tu, XDKD 

nha 6., KDT va 

KCN 

3 
CTCP Dich vu 
SUDICO 

TAng M, CT1, KDT My 

Dinh, phirmg My Dinh 1, 

Nam Tir Liem, Ha Nei 
15.000.000.000 51% 

Cung cap dich 

vu quan lY do 

thi 

4 
CTCP VLXD & DTPT 

SUDICO (*) 

Tang 15, too nha SUDICO, 

throng Me Tri, Nam Tir 

Liem, Ha Nei 

30.000.000.000 51% 

San xuAt gach 

nhe kh6ng 

nung 

5 
CTCP SUDICO Mien 
Trung (*) 

Tea nha 12 He xuan huang 

P. My an -Q. Ngil Hanh 

Son - Da Nang 
7.076.000.000 100% 

DAu tu, XDKD 

nha 6., KDT va 

KCN 

Gong ty Co phein Dau tu. Phat trien Do thi va Khu cong nghiep Song Da 	 5 



Bei° cao ThuOrng nien nan2 2019 

6 
CTCP SUDICO flea 
Binh 

Khu dat DV1, KDC Bac 

Trail Hung Dao, Ilea Binh 
50.000.000.000 65% 

Dau tu, XDKD 

nha e, 

KDT&KCN 

7 CTCP Tu van SUDICO 

Tang 1, CT1, KDT M57 

Dinh, Phtrang My Dinh 1, 

Nam Ur Liem, Ha N'di. 

10.686.900.000 57,84% 
Tu van, thiet ke 

kj,  thuat 

B Cong ty lien doanh, lien ket 

1 
CTCP Xay dung 

SUDICO 

Tang 2, CT1 - KDT My 
Dinh, Mg Tri, NTL, HN 

30.000.000.000 26% Dau ttr, XD 

2 
CTCP din tu TM va 

BDS Thang Long 

Km 33 Duarng 39A mai Lieu 

Xa, Yen my, Hung Yen 
24.500.000.000 30% 

Dau tu, XDKD 

nha 6., KDT va 

KCN 

Ghi chic (*) Cong ty hien nay dei ngang hoat &Ong SXKD 

5. Dinh htrOng phat trien: 

5.1 Cac nwc tieu cho yeu ciia Ging ty: 

TAm nhin: 

- 	Xay dung va phat trian SUDICO thanh mot trong nhfing doanh nghiep dau tu, kinh 

doanh nha a NIa do thi hang dau Viet Nam, co nang luc tai chinh manh va quy dat ion , co 
thi phan chi phi:1'i, cung cap cac san pham co chat luting ky thuat va my thuat cao. 

St? mOh: 

- 	Vai khach hang: Sudico la nguari ban d6ng hanh tin clay lau dai, cling phat trien \Tad cac 

san pham xay dung chat luting cao, dam bao tin do va mac gia phi" hop veld thi tnrang. 

- Vai Co clang: SUDICO la to chirc kinh to hog clang ban virng, dam bao loi Ich cao 

va lau dai cho Co &mg. 

- V6i nguad lao dOng: SUDICO tao mai twang lam viec than thien, chuyen nghiep, an 

toan, dam bao dad song vat chat va tinh than, tao dang luc lam viec va phat trien cho CBCNV. 

- 	Vai xa hai: D6rig hanh ding su phat trien cUa Tang cong ty Song Da, vi su nghiep 

cong nghiep h6a, hien dai haa dat nuac, &Ong thai thuc hien day du nghia vu nOp ngan 

sach Nha nuac, tich cuc tham gia hog Ong vi cong dong, cam kat mang den cac san 

pham xay dung than thien vad mai twang. 

Gia tri cot loi: 
San pham dep, chat luting cao, gia ban canh tranh. 
Ngu6n nhan luc chat luting cao, on dinh. 
Trach nhiem den cung, phong each chuyen nghiep. 
Mai truang lam viec tot, than thien, doan kat. 

Cong ty CO' phan Dju to Ph& trien DO thi va Khu cong nghiep Song Da 	 6 



Bao cao Thuong nien nam 2019 

5.2 Chien lucfc phat trien trung va dai han: 
- 	Linh vixc kinh doanh chinh: Kinh doanh nha a va do thi; 
- 	Nganh nghe lien quan: Tu van thi& 1c6; Kinh doanh khai tilde ditch vu gia tri gia 
tang khu do 
- Co cau ty tong: 
+ Kinh doanh nha va ha tang ky thuat do thi: Chiem ty tong chinh khoang 90 -
98%. Du ki6n Glen nam 2025, gia tri kinh doanh nha va ha tang Icy thuat khu do thi dat 
khoang 2.020 ty d6ng. 

+ Kinh doanh ditch vu gia tri gia tang do thi: Chie'm ty tong 2 - 10% trong tong gia 
tri san xuat cua SUDICO; Tap trung khai thac gia tri gia tang khu do thi, cung cap Tong 
bO cac ditch vu quail ly van hanh khu do thi. 

5.3 Cac muc tiEu dei yofri moi tru*ng, xä h(ii va cong dilng ciia CEng ty: 

- Tao ra cac san pham mang tinh dOc dao, khac bi'et, dam cid ban sac dan tOc, than 
thin voi moi tnreng to nhien va day du tien itch trong moi khu do thi. 

Thu6ng xuyen tham gia cac hoat Ong xa hOi, tir thie'n, 118 trg chinh quy'en 
dia phuung... 

6. 	Cac riii ro: 

- Ca the quan ly sir dung dat, quan ly dau tu, kinh doanh bAt dOng san ngay cang 
siet chat lam cho hoat dOng phat trien quy dat, boi thithng giai phong mat bang, huy 
citing von dau tu cua cac chU dau tu ngdy cang kh6 khan. 

- Tren thi truang Bat dOng san, Cong ty dang chiu su canh tranh cna cac d6i thu 
manh: nam gift cac du an ding dia ban, to chirc kinh doanh 	he thong ban hang Ian 
va hoat Ong marketing rat chuyen 

- Ti6n trinh 116i nhap bu'6c cac doanh nghiep trong nuo.c d6i mat voi cac tap down 
nuac ngoai la nhang nha dau tu c6 nang 1uc , kinh nghie'm va kha nang tai chinh. 

II. TiNH HINH HOAT DONG SXKD TRONG NAM: 

1. Tinh hinh hoat diing san xuat kinh doanh: 1 	
E

. E
. 

Chi tieu 
Ke hoach 2019 Thu'c hi0 2019 % Hoan that'll 

TO hop Cong 
tY Me 

7, 
To hop Cong ty 

Me 
- 

TO hop Cong ty 
Me 

1 Tting gia tri dau tu 436 330 450 352 103% 107% 

2 T6ng gia SXKD 793 719 852 746 107% 104% 

3 Doanh thu 700 680 699 594 99,9% 87% 

4 Lgi nhuan tru&c thu6 135 120 140 139 104% 116% 

5 Ty le co tire 10% 10% 100% 

Cong ty Co phan Dju to Ph& trien DO thi va Khu cong nghiep Song Da 
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Ngay ba nhiem nhiem IcST I: 02/7/2012 
Ngay ba nhiem nhiem lcST II: 13/6/2017 
Thai gian lam Tong giam dac: 7 nam 6 thang 
Tuai: 45 
Hoc van: Ky su xay dung, Cir nhan Ngoai ngu , Thac Sy 
Quan tri kinh doanh 

Kinh nghiem lam yiec: 
Tir 2/2016 -:- Nay: Thanh vien HDQT, Kiem Tong giam 
doe C6ng ty CP DTPT Do thi va KCN Song Da. 
Tir 7/2012 -:- 1/2016: Tong giam doc Cong ty Co phan 
DTPT Do thi \TA. KCN Song Da. 
7/2010 -:- 6/2012: Thanh vien Hai dong quan tri kiem 
Tong giam &Se Cong ty Co phan Song Da Ha Nai. 
5/2009 -:- 6/2010: PhO Chanh van phang Tap Doan, Tr? 
ly TGD kiem PGD BQL du an von vay ADB Song Da. 
9/2008-:-4/2009: PhO Chanh VP, Uy vien HDQT, Pho TGD 
kiem Tnrang BQLDA toa nha HH CT4 V.Khe - Ha Dong. 
3/2006 -:- 8/2008: Ph6 Truang phang Quan 13'7 ky thuat, 
Pho Chanh van phang, &roc Tang cong ty Song Da cir 
tham gia hoc ngoai ngfr va hoc Thac sy Quan tri kinh 
doanh (MBA) tai Vuong quoc Anh. 
06/2002 -:- 2/2006: Ph6 TrtfOng phang QLKT, Tro 1)'T 
Tong giam dac, kiem Ph6 Bi thu DTN TCT S6ng Da. 
03/2002 -:- 5/2002: Pho Giam dac Trung tam to van xay 
dung 2, Bi thu DTN Cong ty Tu van Xay dung S6ng Da. 
11/2001 -:- 2/2002: T6 trtrOng t6 k6t cau, chit nhiem du 
an, Bi thu DTN Cong ty Tu van Xay dung S6ng Da. 
9/1998 -:- 10/2001: Can ba ky thuat, chit nhiem du an, Bi 
thu DTN Cong ty Tu van Xay dung Song Da. 
9/1997 -:- 8/1998: Can ba quart 17 Icy thuat Cong ty Tu 
van Mad° sat thiet ke - Tong cong ty Song Da. 
Cac chat vu khac hien nay: 
Chit tich Hai dong quart tri Cong ty CP Song Da 5  

Ong TrAn Anh Dot 
Thanh vien HDQT-
Kiem Tang giam dac 

Bao cao Thwang nien nam 2019 

Thuc hien Nghi quyet so 01/NQ-CT-DHDCD2019 ngdy 23/04/2019 dm Dai hai 

dong ca (tong thuang nien nam 2019, truck tinh hinh thi truOng bat clang san can 

nhieu kilo khan, duai sr quan tam chi dao oda Hai clang quan tri Cong ty, Ban Tang 

giam dac ding tap the CBCNV da neu cao tinh than doan ket, no luc , ea gang khac 

phuc kilo khan de thuc hien nhang muc tieu ke hoach ma Dai hal (tang co clang da de 
ra cho nam 2019. 

2. To chat va nhan sty: 
2.1 Danh sach Ban Tong giam dOc & Kt toil' trtarng: 

7ce 
„, cc 

DAL] Ill 
Do 

St 

Cong ty Co phdn DZiu to Ph& trie'n DO thi va Khu cong nghi:ep Song Da 	 8 



Bao Mc. Thuerng nien nam 2019 

Ong Bid Khic Vien 
	

Ngay 136 nhiem: 11/08/2010 

Pho T6ng giam d6c 
	

Then gian lam PhO T6ng giam d6c: 9 nam 5 thang 

Tu6i: 56 

Hoc van: Ky su xay dung 

Kinh nghiem lam viec: 
8/2010 -:- Nay: Pho T6ng giam d6c Cong ty Co phan 

DTPT DO thi va KCN Song Da. 

5/2009 -:- 7/2010: Chit tich HDTV Cong ty TNHH MTV 

SUDICO An Khanh. 

11/2007 -:- 4/2009; Tong giam doe Cong ty TNHH MTV 
SUDICO Tie'n Xuan. 

02/2004 -:- 10/2007: Twang phong, Pho T6ng giam d6c 

Cong ty Co phAn DTPT Do thi va KCN Song Da. 

02/2001 -:- 02/2004: Chuyen vien Vu 1(6 hoach - Thong 

ke - BO xay dung. 

10/1996 -:- 02/2001: Chuyen vien, To truong, Ky su 

truong cong truong Cong ty Xay dung 19 — LICOGI. . 

Cac chtrc vu khac hien nay: 
- Chu tich HDTV Cong ty Co phAri Tir van SUDICO 

Ong NguyZn TrAn 
	Ngay 136 nhiem: 16/11/2018 

Dung 
	 ThOi gian lam Pho T6ng giam d6c: 01 nam 02 thang 

Pho T6ng giam d6c 
	Tu6i: 49 

Hoc van: Ky su xay dung 

Kinh nghiem lam viec: 
Tit thang 11/2018 -:- Nay: Pho T6ng giam d6c Cong ty 

Co phAn DTPT Do thi va KCN Song Da. 

Tir thang 6/2012 den thang 11/2018: Giam d6c Chi 

nhanh An Khanh, Cong ty Co phan DTPT Do thi va 

KCN Song Da. 

Tir 2008 den thang 5/2012: Pho T6ng giam dOc Cong ty 

Co phan SUDICO An Khanh. 

Tir 2006 -:- 2008: Pho giam dOc BQL cac du an Ha Tay -

Cong ty Co phn DTPT Do thi va KCN S6ng Da. 

Tir 2004 -:- T10/2006: Pho Ban Kinh t6 - Ky-  thuat, 

Trtfang Ban QLKT cac du an Ha Tay - SUDICO. 

-774 

, NG T 
PHA 

HAT 
THI 
NG NG 
NG 

FM 

Cong ty Co philn Ddu to Phat trien DO thi va Khu cong nghiep Song Da 
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Bao cao Thuang nien nain 2019 

Tit 2000 -:- 2004: Cong tac tai Xi nghiep 296, Cong ty 

319, BO qu6c phong, Chi huy truang cong truong. 

Tir 1994 - :- 1999: Cong tac tai Xi nghiep 2- TCT xay 

dung BO nong nghiep va Phat triL Nong thon. 

Cac chin vu khac hien nay: Khong co 

Ong Nguygn Cling 	- Ngay b6 nhiem: 16/11/2018 

Chinh 	 - Thai gian lam Ph6 T6ng giam d6c: 01 nam 02 thang 
PhO T6ng giam d6c 	- Tu6i: 41 

- Hoc van: Ky-  su xay dung 
Kinh nghiem lam viec: 
- Tir thang 11/2018 -:- Nay: Pho T6ng giam d6c Cong ty 

Co phan DTPT DO thi va KCN Song Da, kiem T6ng 

giam d6c C6ng ty TNHH MTV SUDICO TiL Xuan, 

Giam doc BQL cac du an do thi khu virc Ha NOi - Cong 

ty Co phan DTPT D6 thi va KCN Song Da. 

- Tir thang 7/2018 -:- T11/2018: T6ng giam d6c Cong ty 

TNHH MTV SUDICO TiL Xuan, kiem Giam d6c BQL 

cac DA do thi KV Ha Ni6 CTCP DTPT DO thi va KCN 
Song Da. 

- Tir thang 8/2015 de'n thang 6/2018: T6ng giam d6c Cong 

ty TNHH MTV SUDICO TiL Xuan 

- Tir thang 01/2011 an thang 5/2015: Tang giam d6c 

Cong ty CP SUDICO Ha Long, Giam cl6c Chi nhanh 

Quang Ninh Cong ty Co phAn DTPT Do thi va KCN 

Song Da. 

- Tir thang 10/2008 an thang 01/2011: Chuyen vien 

phOng QLKT, Ph6 truang ph6ng QLKT Cong ty Co 

phan DTPT Do thi va KCN Song Da. 

- Tir thang 4/2002 a'n thang 10/2008: Chuyen vien phOng 

QLKT - T6ng ding ty Song Da. 

Cac chtic vu khac hien nay: 
- T6ng giant d6c COng ty TNHH mot thanh vien SUDICO 

Ti6n Xuan. 

Cong ty Ca ph dn Ddu to Ph& triA DO thi va Khu cong nghiep Song Da 
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Bao cao Thteong nien nam 2019 

Ong TrAn Dinh Tru 
	Ngdy 1)6 nhim: 16/11/2018 

PhO T6ng giam d6c 
	Thai gian lam PhO T6ng giOm d6c: 01 nam 02 thang 

Tu6i: 44 

Hoc van: Thac sy ky thot, Ky str xay dung, C r nhan 
ngoai ngit 

Kinh nghiem lam vi'e'c: 
Tir thang 11/2018 -:- Nay: PhO T6ng giam d6c C6ng ty 

Co phan DTPT Do thi va KCN Song Dd. 

Tir thang 10/2014 den thang 11/2018: Truong Phong 

TCHC Cong ty Co ph'dn DTPT Do thi va KCN Song Da 
Tir thang 4/2009 den thang 9/2014: PhO T6ng giam d6c 

Cong ty CO phan DTPT DO thi va KCN S6ng Da. 

Tir thang 6/2008 den thang 3/2009: PhO T6ng giam d6c 

Cong ty TNHH MTV SUDICO An Khanh. 

Tir thang 4/2008 den thang 5/2008: Trg ly H6i d6ng 

thanh vien Cong ty TNHH MTV SUDICO An Khanh. 

Tir thang 10/2004 den thang 3/2008: Tru&ng phOng TO 

chirc Hanh chinh Cong ty CO phan DTPT DO thi va KCN 
Song Da. 

Tir thang 3/2004 den thang 9/2004: Phu trach phong 

TCHC Cong ty CO phan DTPT DO thi va KCN Song Da. 
Tir thang 9/2003 den thang 2/2004: PhO Truong phong 

TO chirc Hanh chinh Cong ty Co phan DTPT Do thi va 
KCN S6ng Dd. 
Tir thang 4/2003 den thang 8/2003: Ph6 ph6ng Ky thuat 

Cong ty CO phan DTPT Do thi va KCN Song Da. 
Tir thang 9/2001 den thang 3/2003: Ban QL cac du an do 

thi khu vac Ha N6i Cong ty Co phan DTPT Do thi va 
KCN Song Da. 

Tir thang 3/2001 den thang 8/2001: Chuyen vien phong 
Dau tu, T6ng Cong ty Song Dd. 

Tir thang 3/2000 d6ri thang 2/2001: DOi phO cong trinh 
xay dung, Xi nghi4 xay lap nang lacing Song Da. 11-3. 

Chin vu khac hi'e'n nay: 
- Chu tich H'6i d6ng quan tri Cong ty CO phan SUDICO 

Hoa Binh. 
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Bac) cao Thwong nien nam 2019 

Ong Trin Viet Dung 	Ngay b6 nhiem: 02/11/2012 

Ke toan tnrang 
	 Thad gian lam Ke toan twang: 7 nam 2 thang 

Tu6i: 39 
HOC van: Thac sy QTKD, Cu nhan kinh to 

Kinh nghiem lam viec: 
11/2012 -:- Nay: Ke toan tnrang Cong ty Co phan DTPT 
Do thi va KCN Song Da. 

11/2011 -:- 10/2012: Phi Ke toan tru6ng COng ty Co 
phAn DTPT DO thi va KCN Song Da. 
11/2007 -:- 11/2011: Ke toan truang Cong ty TNHH 
MTV SUDICO Tien Xuan. 

11/2007: Phu trach TCKT Ban chuAn bi du an khu DTM 
Tien Xuan. 
12/2006 -:- 10/2007: Truing ban TCKT Xi nghiep KD va 
khai thac DV DAu tu, SUDICO. 

7/2004 -:- 12/2006: PhO ban, Phu trach Ban TCKT Xi 
nghiep KD va khai thac DV Wu tu - SUDICO. 

T3/2004 -:- 7/2004: Chuyen vien C6ng ty Co phAn DTPT 
DO thi va KCN Song Da. 

Cac chirc vu khac hien nay: Khong c6 

Thanh phAn Ban TOng giam d6c, Ke toan trtromg va ty le nam giir c6 phAn 
teen Vein (lieu le den ngay 31/12/2019: 

Ong TrAn Anh Duc: Thanh vien HDQT kiem T6ng giam d6c, dai dien quan 13i va 

nam gift 17.745.862 c6 phAn, Wong ung 15,5806% V6n dieu le. 

Ong Bin Khac Vien: Pho T6ng giam d6c, sa him 8.625 c6 phAn, tuong ung 
0,0076% V6n dieu 

Ong Nguy6n TrAn Dung: PhO T6ng giam d6c, sa him 0 c6 phAn, tuang ung 0% V6n 

dieu le. 

Ong Nguy'L Cong Chinh: Pho T6ng giam d6c, so.  huu 78.952 c6 phAn, tuang ung 
0,069% V6n dieu le. 

Ong TrAn Dinh Tru: PhO T6ng giam d6c, sey huu 575 c6 phAn, tuang ung 0,0005% 

V6n dieu 

Ong TrAn Viet Diing: Ke toan truing, s6 hat 2.012 c6 phAn, tuang ung 0,0018% 

V6n dieu 

2.2 Nhirng thay c of trong ban dieu hanh: 

Trong nam 2019, Cong ty khong c6 sir thay d6i nao trong Ban dieu hanh. 
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Bao cao Thuong nien elm 2019 

2.3 ..S"d lacing can ha, nhan vien tai thoi diem 31/12/2019: 

Cong ty SUDICO: 155 nguai 

Trong do: Kluii co' quan Cong ty: 90 ngithi 

- Toan T6 hop SUDICO: 423 nguai 

Thu nhap binh quan dat 20,41 trieu d6rig/nguai/thang tai Cong ty Me va 12,44 

trieu d6ng/ngu6i/thang doi vai toan T6 hap. C6ng ty luon lam coi ngu6i lao d6ng la 

nguon lac quan trong trong xay dung va thuc thi chinh sach, cu the: 

+ Thvc hien day du quyen loi va nghia vu d6i vai nguai lao d6ng theo dung vai the 

d6 chinh sach quy dinh cua Nha nude. KY hop d6ng lao Ong dOi voi moi thanh vien 
trong Cong ty, t6 chirc ky thoa trac lao d6ng tap the giva lanh dao Gong ty va Cong 
doan Cong ty a dam bao quyen lai cho nguai lao d6ng. 

+ Co chinh sach thu but ngu6n can b6, cong nhan ky thuat CO tay nghe cao vao lam 
viec, co chinh sach khen thuang kip thai dOi voi ca nhan va tap the c6 cong lao clang Op 

cho Cong ty. Ben canh dO, C6ng ty da nhieu do:t cir can b6 tham gia cac kh6a hoc nhan 

cling chi Icy su chinh/Chuyen vien chinh, nang cao nghiep vu quart tri rui ro trong doanh nghiep. 

+ Thuc hien day du the d6 thu/n6p Bao hiem xa h6i, Bao hiem y te, Bao hiem that 

nghiep, Bao hiem to nguyen va cac the d6 bao tro khac d6i 	nguai lao d6ng. 

3. Tinh hinh dati 	tinh hinh tinic hien cac dkr an: 
3.1 Cac khoin cfau tar ion: 
- Dkr an khu do thi WA Nam An Khanh: 

Nam 2019, C6ng ty da tap trung cong tac ban giao nha cho khach hang, hoan chinh 
phuang an quan ly van hanh va tirng buoy cung cap dich vu do thi khu Vista Lago; trien 
khai lam thit tuc cap Giay chirng nhan QSDD cho cac khach hang da nhan ban giao nha. 
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Bao cao Thuerng nien nam 2019 
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Bac,  ccio Thicang nien nam 2019 
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Boo cao Thuerng nien nam 2019 

(MOt so hinh anh clia clif an Nam An Khonh) 

Cong ty C 'd phOn Deht tw Phat trien DO thi va Khu cong nghiep Song Da 
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Boo cao Thwerng nien nam 2019 

- 	Dv an Khu nha o Van La: Da tich cljc lam viec vai cac Si ban nganh thanh ph"O 
Ha NOi trong cong tac dieu chinh chti truang dau tu. 
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Bao cao Thwang nien nam 2019 

(MOt so hinh anh cua clu• an Van La) 

DiranKhu (to thi Ti6n Xuan: Tiep tuc duy tri, cang co mOi quan he v6i dia 
plrang, lam vie c voi cac co quan lien quan ve thong tin quy hoach du an. 

Dv an khu du lich sinh thai Song Da - Ngoc Virng: Tiep tuc that hien kinh 
doanh khai that tai du an. 
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Bay) cao Thu.o.ng  nien nein.) 2019 

(MOt so hinh anh Khu du lich sinh thcii Song Da - Ngoc Viing) 

Gong ty Cophan Ddu tu. Ph& trien DO thi va Khu ding nghlep Song Da 	 19 
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DIEU CHINH QUY HOACH CHI TIET XAY DIYNG TI Le 1/500 

DV AN Met SONG PHIA DONG NAM KNU DAN CO BAC OUYYNG TRAM HUNG DAG - TP NO* BINH 
( Kim Oleo OuyM shnh s6 3.5/00.U1)1ND noSs 2171/03/2012 ciao UBND tInh Ht.. Binh) 
CHO 0AU TU.  CONG TY CO PHAN 8U0IC0 HOA BINH 
0071 VI LAP GUY HOACH : CONG TY CO PHAN KIEN TR00 VA ThILYGNO MAI V_SCALE 

SUDIICID 	 01851 XA NGOI - TP HOA BINH - TINN WS* BINH 
GUY MO : 25,48 fls 

Yrs 

BAN DO TO CHO'C KHONG GIAN KIEN TRUC CANH <WAN 

1.4 

Bao ccio Thu&ng nien nam 2019 

Dir an phan m6't rOng phia Bong nam khu dan cif Tran Hung Dao thanh pho 
Hoa Binh, tinh Hoa binh: Da thuc hien Icy7k6t hgp d'ng chuy6n nhugng quyen sir 
dung dat; hoan thanh cap giay chirng nhan quy'e'n sir dung cho toan bg 180 lo giai 
doan I, tri6n khai kinh doanh giai doan II cila du an. 
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Bao coo ThwOrng nien nom 2019 

(MO so hinh anh va Ban cad quy hooch cita On) 

3946, 
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Bao cao Thuong nien nam 2019 

3.2 Cac cong ty con, Cling ty lien ktt: 

DVT: tri -eu clang 

F
• E

• 

Ten cong ty 
Tong 

doanh thu 
Loi nhu4n sau 

thud 
A Cling ty con 182.262 6.755 
1 Cong ty TNHH MTV SUDICO Tidn Xuan 38.403 1.600 
2 Cong ty TNHH SUDICO Thang Long (310) 
3 CTCP Dich vu SUDICO 67.540 3.176 
4 CTCP VLXD & DTPT SUDICO (*) 

5 CTCP SUDICO Midsn Trung (*) 

6 CTCP SUDICO Hod Binh 72.375 2.564 

7 CTCP Tu.  van SUDICO 3.944 (275) 

B Cong ty lien ktt 3.828 (7.214) 

1 CTCP DAu tu.  TM va BDS Thang Long 2.546 (7.169) 

2 CTCP Xay dung SUDICO 1.282 (45) 

Ding cong 186.090 (459) 

Ghi chit: Cong ty CP Dau to TM&BDS Thang Long, CTCP XD SUDICO chtra có 

brio cao tai chinh sau kie'm toan; (*) Cong ty dc7 ngiing hoot clang SXKD. 

4. 	Tinh hinh tai chinh: 
4.1 Tinh hinh tai chinh: (theo Bao cao tai chinh hop nhat Wain 2019 dei kie'm toan) 

DVT.. clang 

Chi tieu Nam 2018 Nam 2019 % tang giam 

TO'ng gia tri tai son 6.451.991.724.196 6.652.903.120.215 3,1% 

Doanh thu thudn 467.072.592.857 695.959.384.979 48,8% 
Lori nhuan tir HDKD 135.930.680.745 140.965.815.991 3,01% 
Loi nhud.n khac (1.045.656.069) (1.090.722.051) - 

Loi nhudn tnr6c thud 134.885.024.676 139.875.093.940 3,69% 
Loi nhudn sau thud 113.564.959.276 107.230.220.028 - 5,58% 
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Bao cao Thtrang nien nam 2019 

4.2 Ctic chi lieu tai chink chii 

Cac chi tieu Nam 2018 Nam 2019 
Chi tieu ye khet tieing thanh town 

+ He s6 thanh toan ngan ham 

TSLD/Ng ngan han 1,28 1,09 

+ 	He s6 thanh toan nhanh: 

TSNN - Hang ton kho 0,16 0,15 

Ng ngan han 

Chi tieu ve co' cil'u van 

+ 	1-1' so No./Ring tai san 
65% 66% 

+ He so Ng/Von chu so.  hfru 
187% 198% 

Chi tieu 14 Wang hfc haat clOng 

+ Vong quay hang ton kho: 

Gia von hang ban 0,10 0,14 

Hang din kho binh quail 

+ 	Doanh thu thuan/T6ng tai san 0,07 0,10 

Chi tieu i4 kha nang sinh leri 

+ 	1)7' suit Lgi nhuan sau thu6/Doanh thu thu'An 24,2% 24,4% 
+ 	TS,  suit Lgi nhuan sau thu6/Von chil so .  hau 5% 4,8% 
+ 	TS/ suit Lgi nhuan sau thu6/T'O'ng tai san 1,75% 1,63% 

4.3 Dinh gia hoat d(ing kinh doanh cua Cong ty so v(ri cac Using ty ding nhanh: 

* 	Nam 2018: 

DVT: 0.) d'Ong 

STT Chi tieu SUDICO 
(SJS) 

Tang 
CTCP 
au fir 
PTXD 
(DIG) 

CTCP 
tap doer] 
XD Hea 

Binh 
(HBC) 

CTCP 
Dan to 

Nam Long 
(NLG) 

CTCP CTCP 

(HUT) 

CTCP 
Ttlp (loan 

Ha Do 
(HDG) 

CTCP 
PTDT Tir 

Liem 
(NTL) 

CTCP 
DV & XD 
Dit Xanh 

(DXG) 

1 Von dieu te 1.148 2.525 1.960 2.391 2.686 949 636 3.500 

2 TOng 01 san 6.452 6.832 15.900 9.574 10.831 11.086 1.680 13.728 

3 Von chit so.  hau 2.251 3.219 2.922 5.284 3.164 2.690 993 6.199 

4 Doanh thu 467 2.345 18.299 3.479 1.136 3.221 714 4.645 
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Bolo cao Thweyng nien nam 2019 

5 Lot nhtfan Op 110 564 1.687 1.503 311 1.242 175 2.614 

6 Loi nhan rung 113 332 620 887 44 787 101 1.722 

7 EPS (dong) 984 1.315 3.163 3.710 164 8.293 1.588 4920 

8 
Loi

T 	
Op nhuan 

/D 24% 24% 9% 43% 27% 39% 25% 56% 

9 LN rang /DT 24% 14% 3% 25% 4% 24% 14% 37% 

10 1\1q / TOng TS 65% 50% 77% 44% 70% 84% 39% 48% 

11 Ng / VCSH 182% 106% 419% 80% 240% 346% 66% 106% 

12 ROE 5% 10,3% 21,2% 16,8% 1,4% 29,3% 10,2% 27,8% 

13 ROA 1,8% 5,1% 4,1% 10 5 1% 0,4% 8,1% 6,2% 14,4% 

Nam 2019: 

DVT• 4') cMng 

STT Chi tieu SUDICO 
(SJS) 

T'Ong 
CTCP 
du fir 
PTXD 
(DIG) 

CTCP 
tap do ►  n 
XD Ilea 

Binh 
(HBC) 

CTCP 
Mu tir 

Nam Long 
(NLG) 

CTCP 
TASCO 
(HUT) 

CTCP 
TO don 

Ha Do 
(HDG) 

CTCP 
PTDT Tv 

Liem 
(NTL) 

CTCP 
DV & XD 
DAt Xanh 

(DXG) 

I Von diL 1'' 1.148 3.149 2.308 2.597 2.686 1.186 636 5.200 

2 TOng tai san 6.652 8.197 16.721 10.904 11.018 13.396 1.623 19.880 

3 Von chit so hau 2.235 4.009 3.959 6.199 3.214 3.185 1.015 9.227 

4 Doanh thu 696 2.115 18.609 2.546 1.107 4.326 835 5.813 

5 Loi nhuAn gOp 188 640 1.245 1.066 342 1.784 353 3.083 

6 Loi nhu'a'n rang 107 372 405 1.007 44 1.026 233 1.886 

7 EPS (thing) 932 1.181 1.755 3.878 164 8.651 3.664 3.627 

8 
Loi nhuan gOp 
/DT 

27% 30% 8% 42% 31% 41% 42% 53% 

9 LN rang /DT 15% 18% 2% 40% 4% 42% 28% 32% 

10 No / Tong TS 65% 48% 77% 41% 70% 69% 44% 46% 

11 No / VCSH 193% 97% 325% 73% 241% 292% 70% 99% 

12 ROE (LNSTNCSH) 4,8% 9,3% 10,2% 16,2% 1,4% 32,2% 23,0% 20,4% 

13 ROA (LNST/TTS) 1,6% 5% 2,5% 9,8% 0,4% 8,4% 14,1% 11,2% 

Ghi chti: NguOn &to ccio tai chinh hop nil& elm 2019 (rya kiem town) tai trang Web: Cafelvn 

Qua bang so sanh cac chi tieu chu yeu tren dor i 	cac don vi cung nganh va c6 

von diau 1e ttrang throng, co the thy dtrov trong nam 2019 cac Cong ty hog dOng 

trong nganh bdt Ong sari va xay dirng deu co si.r tang truOng va von chu so hau 
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Bao cao Thtr&ng nien nam 2019 

(trong do c6 5/8 cong ty tang von dieu 1e), SUDICO chi dirng thin 7/8 cong ty ve quy 

m6 von dieu 1e. D6i vai lc& qua SXKD cua cac cong ty tren, trong nam 2019 cling 

kha tot, ve chi tieu doanh thu, lai nhuan rang cling nhu lai ca ban tren c6 phieu cua 
cac cong ty tren Wang d6i on dinh va tang truerng. 

D6i vai SUDICO do mot phan chiu anh huOng bai Thong to 200/2014/TT-BTC 

dm B6 Tai chinh nen mot s6 hap d6ng chua du dieu kien ghi nhan doanh thu trong 

nam 2019. M4c du trong nam 2019 SUDICO da hoan thanh chi tieu lai nhuan, dam 

bao thu nhap cua c6 long, tuy nhien so veri cac don vi cling nganh thi SUDICO 

khong tang truOng bang chi dung thir 6/8 cac cong ty. 

5. Co cAu c6 gong, that' Tai von din fir ctia chu so.  him 
5.1 Thong tindanh cho co (long: 

Co phan 

T6ng s6 c6 phieu phat hanh : 114.855.540 co phan 

Co phieu quy 	 : 	958.060 c6 phan 

Co phieu Bang luu hanh 	: 113.897.480 c6 phan, trong d6: 

- Co phieu ph6 thong 	: 113.897.480 co phan 

- Co phieu han the chuyen nhuang: 0 c6 phan 

Co ciu co (long theo ty le nam gift tai ngay ch6t danh sach c6 dOng ngay 
04/04/2019: 
Co can phan loci co Tong theo hinh tht•c hum 

Loai hinh To .. 	x ng so co phan SO luvng co dOng TS,  le 
Trong nu& 103.127.809 2.541 89,79% 

Ca nhan 59.201.330 2.492 51,54% 

T6 chirc 43.926.479 49 38,24% 

Nu* ngodi 11.727.731 649 10,21% 

Ca nhan 1.221.464 624 1,06% 

T6 chirc 10.506.267 25 9,15% 

rdng cong 114.855.540 3.190 100% 

Ghi chit: Tai that diem lap Bap cao thing nien nam 2019, Cong ty data thyv 

hien chat danh sach co dang phyc vu Dai hai clang ca (long thlrerng nien nam 2020. 
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Bao cao Thuong nien nam 2019 

5.2 Danh gia hoat dOng quan he co 'long nam 2019: 

Trong nam 2019 Ong ty luon chip hanh nghiem titc thuc hien viec cong b6 thong 

tin kip thei, day di', dung thOi han, tinh hinh tai chinh minh bach, dam bao quyen va lgi 
ich hgp phap cua c6 (long. 

SUDICO luon dac bit quan tarn den hog d6ng quan he c6 dong, that t6 hog d6ng 
nay da ding c6 m6i quan he yang chac, tao dung niem tin lau dai giira SUDICO va nha 

du tu, dieu nay g6p phan khong nho vao su phat trien lan manh cua SUDICO trong 

tiled gian qua. Hoat d6ng quan he c6 &rig tai SUDICO dugs dinh huOmg va trien khai 
tren ca so.  nguyen tac can ban va quan trong nhat: Do la thgc hien day du quyen va lgi 
ich hop phap cua cac c6 d6ng ding nhtr dam bao d6i xu binh dang voi co dong. Tren 

nen tang nguyen tac cot loi nay, SUDICO dam bao tat ca cac c6 Tong cim Cong ty, bao 

g6m c6 dong trong nu& va c6 &rig nu& ngoai, c6 (long ca nhan va c6 'Tong t6" chirc, 
c6 &rig lan va c6 (Jong nh6, c6 &Mg gift chin vu quan IS7 dieu hanh trong Cong ty va c6 
(tong khong dieu hanh, phai dugc de)i xir binh dang va cong bang. Quyen cua c6 &mg 
dugc quy dinh cu the tai Dieu 11, Dieu le Cong ty dugc Dai h6i d6ng c6 &Mg thong qua. 

Cac not dung quan trong ducyc DHDCD thuirng nien nam 2019 SUDICO thong qua: 

Ni dung DHDCD nam 2019 SUDICO da bieu quye't thong qua 

Hog dOng kinh doanh _ 	Th6ng qua Ket qua SXKD nam 2018 

- 	Thong qua Ke hoach SXKD nam 2019 

	  - 	Th6ng qua BCTC nam 2018 cid' dugc kiem toan. 
Cac bao cao - 	Th6ng qua Bao cao hoat dOng nam 2018 va dinh huomg 

hoat d6ng nam 2019 cim H6i d6ng quan tri. 

- 	Thong qua Bao cao hoat d6ng cUa Ban kiem soat, ket qua 

tharn dinh Bao cao tai chinh Warn 2018 da dugc kiem toan 

dia. Ban kiem soat Cong ty. 

Phuong an lgi nhuan - 	Th6ng qua phuang an phan phi lgi nhuan, chia c6 tirc, 

trich lap sir dung cac quy nam 2018. 

Quyet toan thu lao - 	Thong qua guy& toan thir lao dm H6i d6ng quan tri, Ban 

kiem soat nam 2018; Phtrang an tra thii lao H6i d6ng quail 

tri, Ban kiem soat nam 2019. 

Luca chon dan vi kiem 

toan 

- 	Thong qua phuang an lua chon dan vi kiem toan Bao cao 

tai chinh nam 2019. 
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Boo cao Thwong nien nam 2019 

Lich CBTT dinh ky trong nam 2019: 

NO),  Nii dung 

17/01/2019 Bao cao tinh hinh quail tri C6ng ty nam 2018 

30/01/2019 Bao cao tai chinh Qu)'T 4 nam 2018 

29/03/2019 Bao cao tai chinh nam 2018 da kiam toan 

19/04/2019 Bao cao thuang nien nam 2018 

19/04/2019 Bao cao tai chinh QuY 1 nam 2019 

10/7/2019 Bao cao tinh hinh quail tri cong ty 6 thang d'au nam 2019 

29/7/2019 Bao cao tai chinh Qu3'72 nam 2019 

29/8/2019 Bao cao tai chinh ban nien 2019 (da sok xet) 

25/10/2019 Bag cao tai chinh Qu3'73 nam 2019 

Lich CBTT khac trong nam 2019: 

Ngay Niii dung 

23/01/2019 CBTT va viac gia han thai gian cong be; BCTC Qu3', 4/2018 

18/03/2019 
 cong 	 , 	A 	7, CBTT ngay dang ky alai cung chot danh sach c6 dong de to chtrc Dai 

 A • 	,,, 	co,, hot dong o dong thuang nien nam 2019 

12/04/2019 CBTT va viac thong bao mai hop DHDCD thuang nien 2019 

24/04/2019 CBTT va Nghi quy& va Bien ban DHDCD thuang nien nam 2019 

26/4/2019 CBTT va viac ball Chit tich H6i dang quan tri C6ng ty 

07/05/2019 CBTT va viac chat danh sach ca dong tra c'6 tirc nam 2017 

02/07/2019 CBTT va viac gia han thai gian nap Bao cao tai chinh nam 2019 

17/07/2019 CBTT va viac 14/ hap d6ng kiam toan BCTC nam 2019 

18/9/2019 CBTT va viac thay dal thai gian tra ca tirc nam 2016, 2017 

30/10/2019 CBTT va viac giai trinh chenh Lech KQKD Q113% 3/2019 so voi Quy 3/ 2018 

Trong nam 2019, SUDICO da nhiau lan lam viac veri cac Quy dau to trong va 

ngoai ntrac c6 quan tam (I& tinh hinh hoat dOng san xuat kinh doanh cua Cong ty. 
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5.3 Dinh htro.ng hoat do, ng quan he c6 dong: 

5.3.1 Hoin thanh tot nhiem vu kinh doanh, bao dam lqi ich cua c6 

Nam 2019, Cong ty da hoan thanh tot nhiern vu SXKD dugc Dai h6i dong c6 dong 

thuong nien nam 2019 giao. C6ng ty da bao toan von va dem lai hieu qua gia tri thong 

du cho e6 (long. Nam 2020 SUDICO dat muc tieu tiep tuc phan &Au hoan thanh tot cac 

muc tieu kinh doanh nham dam bao dem lai lgi ich cho cac c6 (tong. 

5.3.2 Minh bach tai chinh gift niem tin vsfri c6 (long: 

Minh bach tai chinh la nguyen tac can ban va cot 16i trong quan he c6 dong cua 

SUDICO nhieu nam qua va se tiep tuc dugc phat huy nam trong 2020. 

5.4 Tinh hinh thay d6i von d'au tit cua chit so' hint: Khong co phat sinh 

5.5 Giao dich c6 phieu quS7: S6 hrong c6 phieu quy hien tai: 958.060 c6 phieu, trong 

nam 2018 C6ng ty khong thuc hien giao dich c6 phieu guy- . 

5.6 Cac chirng khoan khan. Khong co Oat sinh. 

III. BAO CAO VA DANH GIA CUA BAN TONG GIAM DOC: 

1 Dinh gia ket qua hoat &Ong san xuat kinh doanh: 

Nam 2019 v6i no luc cfra tap the va Ban lainh dao Cong ty da OIL d'au hoan thanh 

ca ban cac chi tieu ke hoach SXKD nam 2019, cac chi tieu kinh to chit yeti da dugc Dai 

h6i d6ng c6 dong thong qua. 

E-4
 E.-• 

1 
Chi tieu 

Ice hoach 2019 Thqc hien 2019 % Hoan thanh 

TO' hqp 
Cong 
ty Me 

T6 
hqp 

Cling 
ty Me 

T6 
hqp 

Cong ty 
Me 

1 T6ng gia tri du to 436 330 350 352 103% 107% 
2 T6ng gia SXKD 793 719 852 746 107% 104% .  

3 Doanh thu 700 680 699 594 99,9% 87% 

4 Lgi nhuan tnrac thue 135 120 139,8 138,7 104% 116% 

5 Ty le co tuc 10% 10% 100% 

2. 	Tinh hinh tai chinh: 
2.1. Tinh hinh tai san: 

Theo bao cao tai chinh nam 2019 (bao cao tai chinh hgp nhat) da" dugc kiern toan, 
tong tai san tai ngdy 31/12/2019 la 6.652 ty d6ng, tang 201 ty d6ng so v6i dAu nam 
2019, ngu6n von chit soy htiru giarn so vOi dau nam la 16 ty d6ng, ng phai tra cu6i nam 
tang Ilan so v6i dau nam la 217 ty d6ng. 
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Tinh hinh tai chinh trong nam 2019 ctla ve chi tieu lgi nhuan truck thue nam 

2019 tang han so vai nam 2018 la 4,99 ty dang (139,875 ty dang/134,885 ty 'Tang), 

chi tieu doanh thu thuan nam 2019 tang 192,887 ty clang so voi nam 2018, he so no 

tren tang tai san cua Cong ty van dam bao o Inge an toan, Cong ty luon chu Ong dugc 

trong cong tac thanh toan cac khoan nq den han... 

2.2. Tinh hinh nq phai tra: 

Trong nam Cong ty da tap trung thu hoi cac khoan ding ng cua khach hang, tra no 

cho cac to chirc tin dung han 315,789 ty clang. Mac du ng phai tra tang so vai dAu nam 

han 217 ty dang, nhung cac khoan no ca ban da dugc ca cau lai, dam bao tinh chu ;Tang 

ve nguan van cho Cong ty trong hoat clang san xuat kinh doanh. 

Ca cau ty le ng den thai diem 31/12/2019: 

+ Nq phai tra / Tang tai san: 66,38% 

+ Ng ngan han / Tang tai san: 56,87% 

+ Ng dai han / Tang tai san: 9,51% 

3. Nhfing cai tin ye co .  cau to chin, chinh sach, quail 1S7. 
- 	Dinh huang lai hog Tang cua cac Cong ty con, Cong 	ket phi' hop vai dinh 
huang phat trien chung ctla toan TO hop; tiep tic sap xep, to ,chdc tai ca cau ba may 
Cong ty hop yeu cau cong vi'ec. Dong that kien quyet chi dao thuc hien tinh 
gian bien the cac phang ban va don vi truc thuac; sap xep, lua chon dai ngu CBCNV co 
nang luc de dap irng yeu cau san xuat kinh doanh cua don vi, ca ban da thuc hien cong 
tac dinh bien cac phong ban Cong ty va don vi trgc thuac. 

- 	Xay dipg chien lugc kinh doanh marketing, quang bd hinh anh dg an Nam An 
Khanh; Cong ty chu trucrng dau tu hoan thien san pham truac khi ban hang de tai da 
hoa hieu qua dau tu. 

- 	Xdy dung phuang an, chuan bi cho cong tac quail lyr van hanh, cung cap dich vu 
do thi phvc vv nhu cau cua cu dan khi ye sinh song tai khu do thi Nam An Khanh. 

- 	Xay dung phuang an kinh doanh, chien lugc quang ba san pham de chuan bi trien 
khai kinh doanh du an Van La. 

- 	ChU trong tim kiern cac dai tac có uy tin, tiem lgc tai chinh de hgp tac dau tu. 

- 	Cong ty luon quan tam chit trong tai cong tac xay dung va phat trien nguan nhan 
luc. Cong tac dao tao dugc tien hanh thuang xuyen, phi" hap vai dieu kien thuc to cda 
don vi nham nang cao trinh da quail lyr ding nhu chuyen mon nghiep vv cho can ba, 
phgc vu cho hoat Ong SXKD cua Cong ty. 

4. Ke hoach phat trien trong ttro'ng lai: 

4.1 Ye cong tic tai chinh: 

- 	Tac da tang truang binh quan tir 10 - 15%/nam. 
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- Tip tuc tai cau true tai chinh, giam ca cau lai du no ngan hang nit .  no ngAn han 
sang no trung va dai han vai lai suat phil hop de lanh manh h6a, cai thien va nang cao 
nang luc tai chinh cua SUDICO. 

4.2 Ve ke hoach cau tu•: 

- 	Tap trung dAu tu vao cac du an hien dang so hUu, gia tang gia tri de tai da hoa lgi 
nhuan tir cac du an. 

- Danh gia lai va thodi von a cac du an khong hieu qua, thu h6i von de tap trung 
ngu6n luc vao nhfing du an hieu qua, thanh khoan cao. 

- Tiep t-uc nAm bAt ca hai de phat then nhilng du an c6 tiem nang va tiet kiem chi phi dAu 
vao trong dieu kien thi truang dang suy giam. Tan dung nhi. -rng chinh sachtru dai cua Chinh 
phn doi vai thi truemg bat Ong san de huy Ong van gia re cho hog Ong clau nr. 

- Tang cuemg ma rang lien doanh, lien k6t vai cac d6i tac nuac ngodi co nang luc tai 
chinh de nang cao nang luc canh tranh, hop tac cUng phat trien. 

4.3 \Pe thi truirng: 

- Phan khdc thi trueng: Trung binh kha. 

- Thi phAn: Tap trung vao thi tnrang phia BAc, dac biet la Ha Nai va cac tinh lan can. 

San phAm: Cac biet thu, nha a lien ke, can ha chung cu tai cac khu do thi duoc dAu 
tu dong 136 ye ha tang ky thug, ha tang )(a hai, có kien true canh quan dep, than thien 
vai mai truang, chat luting dich vu tot. Dam bao gia kinh doanh phu hgp vai tinh hinh 
thi tnremg va dieu kien xay dung dm du an, phan phoi bat Ong san den tan tay nguai 
tieu dUng cuoi ding (khach hang ban le). 

Khach hang muc tieu: Cac khach hang co thu nhap kha v 

4.4 Ve tai co cau bi:i may: 

Giam dAu m6i trung gian, tinh gon ba may nham giam chi phi. 

- Nang cao hieu qua phi hap cong viec giira cac ph6ng 
true thu6c; gifia Cong ty me va cac Cong ty con, Cong ty lien 

Xay dung tno hinh quail tri Cong ty tien ti en, dap img 
nhap quoc te. 

4.5 Ve phat trien ngtain nhan 

- Phat trien ngu6n nhan luc, dao tao nang cao trinh do nghiep vu, khoa hoc cong 
nghe, xay dung mat dai ngil can ba co nang luc, phU hap vai yeu cau SXKD cua 
SUDICO trong giai doan 

- Nang cao thu nhap cho CBCNV trong SUDICO, den nam 2020 phan d'au thu nhap 
binh quan dat 15 trieu dong/nguai toan to hap cua SUDICO, tao lap mai truang lam 
viec lanh manh, dam bao viec lam va chinh sach dai ng6 cho ngtrai lao dang. 

4.6 Ve cong tic plan tri rui ro: 

- Giam thieu cac rui ro trong hog Ong d'au tu va kinh doanh cua Cong ty. 

a cao. 

ban va chi nhanh, don vi 
ket. 

yeu cau phat trien va hai 
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- 	Xay dung, hoan thien b6 may quail 1)"/ rui ro cua Cong ty. 

-, T6 chirc hoat long rui ro theo dung nhiem 	dat muc tieu quan 	ro trong 
tat ca cac linh vuc hoat d6ng SXKD cua Cong ty. 

4.7 ve ke hoach nang cao chAt luTing san phAm: 

trng dung khoa hoc cong nghe vao thiat Ice, giai phap thi cong, lua chon vat lieu 
de nang cao chat luong san pham, nang suat lao d6ng, day nhanh tien d6 va ha gia 
thanh san pham. 

4.8 N4' ke hoach phit trien he thOng quail 1y thong tin: 

- lirng dung cong nghe thong tin vao quan tri doanh nghiep 	nang cao hieu qua, 
dam bao an ninh thong tin cna doanh nghiep, tiet giam chi phi quail lyT. 	 /41  

?7C - Quy hoach tong the lai he th6ng CNTT; Thiet lap cac giai phap an ninh cho he 
	 (  c 

th6ng cua SUDICO. 	 DAU  
Di 

IOU  I - 	Hinh thanh mot he th6ng CNTT g6m ha tang phAn ding, mang, duang truyen dir S  lieu dap img cac tieu chuan 	thuat va phil hop 	nhu cau sir dung truck mat va lau 
dai caa SUDICO. 

- Trien khai cac img dung ,CNTT theo mo hinh sir dung He th6ng hoach dinh 
nguon luc doanh nghiep tien tien vao hoat d6ng san xuat kinh doanh; giam thieu cac 
cong viec thu ding gOp phan nang cao hieu qua cong viec; giup ca cau lai he thong 
SXKD hieu qua hen. 

IV. DANH GIA CUA HOI BONG QUAN TR! Vt.  HOAT BONG CUA CONG TY: 

1. Dinh gii ctia flOi Ong quin tri ve cac mat hoat dong 	Ging ty: 
Trong b6i canh nen kinh to trong nuoc con nhieu khO khan thach thirc, H6i (long 

quail tri Cong ty da tirng btrac de ra nhang giai phap phil hop trong viec trien khai thuc 
hien Ke hoach san xuat kinh doanh 'lam 2019 da duoc Dai h6i dOng co dong thong qua, 
ket qua hoat d6ng cua Cong ty trong nam 2019 cluoc danh gia nhu sau: 

Cong tic dAu tir: 

- 	Hoan thanh vuot Ice hoach ve gia tri dAu tu (103% to hop cong ty) theo Nghi 
quy& Dai h6i dong c6 dong thuang nien: Du an Nam An Khanh Cong ty da tap trung 
trien khai dau tu dong b6 Ha tang Icy thqt va x5 h6i, cong trinh kien true, cong tac boi 
thuang giai phong mat bang; Du an khu nha a Van La cid hoan thanh thi cong ,mong 
BT1-BT4; trien khai thiet ke BVTC chung cu cao tang CT2B/CT3B; Du an phan ma 
r6ng phia (long nam khu dan cu Bac Tran Hung Dao cla tinh tien sir dung dat, dAu to 
ha tang Icy thuat giai loan II du an; Du an Hoa Hai Da Wang da trien khai cong tac lap 
va trinh duyet cho truong quy hoach 1/500 dm Du an. 

Ging tic kinh doanh, dich 

- Tai du an Nam An Khanh, nam 2019 da tap trung dau to 	bO ha tang ky7 
thuat, xay dung va ban giao nha cho khach hang, hoan chinh phuang an quan ly 
van hanh va tang buck cung cap dich vu do thi khu Vista Lago; Trien khai lam tha 
tuc cap Gidy chirng nhan QSDD cho cac khach hang dal nhan ban giao nha; Du .  an 
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MST' Dinh 	Tri dal tien hanh cho thue dai han cac Kios tang 1 khu do thi thu tien 
mat lan de phuc vu cong tac kinh doanh chung , ciia COng ty; Tai dg an phan ma 
rang phia Tong nam khu dan cuBac duang Tran Hung Dao da thgc hien V ket 
hop ,  gong chuyen nhugng quyen sir dung dat, hoan thanh cap giay chimg nhan 
quyen sir dung dat cho toan ba 180 10 giai doan I, trien khai kinh doanh giai doan II 
dm du an. 

Cling tac tai chinh: 

	

- 	Can d6i van dam bao cho san xudt kinh doanh va thanh toan cac khoan ng den 
han, can do' i du nguon von dam bao cho hoat clang dau tu va SXKD cua C6ng ty. 

Cling tac sip xep, tai cAu trtic doanh nghiep: 

	

- 	1\46t s6 ca phieu dd niem yet tren thi truang schimg khoan c6 thi 	thdp do do 
Cong ty chua thuc hien dugc thoai von cac khoan dau tu tai chinh da dugc niem yet tren 
thi tnrang chi:mg khoan trong nam 2019. 

	

- 	Sap xep , ba tri lai nhan luc, tinh gian va ba sung them nhan luc , mai; Giai the 
phong Kinh ,te - Dau tu, PhOng Kinh doanh, thanh ldp 	phOng Kinh to - Kinh doanh 
va ph6ng Ke hoach - Dau tu. 

- Thirc hien ding tac to chirc, can ba tai Cong ty con va dan vi tut thu0c. Kien 
toan Ban Tong giam doc de dap img nhiem vu san xuat kinh doanh cua dan vi. 

- Thuong xuyen don doc the Cong ty con, C6ng ty lien ket nghiem bac thgc hien 
viec the dO chinh sach cho nguai lao clang theo quy dinh cua phap ludt nha ntrac. 
Dai song vat chat tinh than can 1)0 cong nhan vien khong ngimg dirge nang cao tao 
dieu kien de can NI cong nhan vien yen tam cong tac, gan b6 lau dai ding six phat 
trien cua Cong ty. 

Hoat diing cac cong ty con: 

	

- 	Du an caa Cong ty thanh vien trong nam 2019 da thgc hien trien khai kinh 
doanh ban hang va co lgi nhudn nhu Du an phan ma rang phia Dang nam khu dan 
cu Tran Hung Dao - Hoa Binh. 

Cong tac doin the quAn chuing va an sinh xa hei: 

	

- 	Trong nam 2019, SUDICO da tich cuc huang irng, tham gia quyen g6p ting ha 
nguai ngheo va cac chuang trinh an sinh xa hai nhu img ha, tai trg, tir thien cho dia 
phuang nai thtrc hien du an; 

	

- 	Tham gia tich ctrc cac hoat (tang phong trao doan the nham khuyen khich tinh 
than lam viec dm can ba cong nhan vien: Tham gia tai trg kinh phi hal thao Tong 
Cong ty Song Dd; To chirc hoat Tang vui chai giao ltru nhan dip V niem ngay thanh 
lap Cong ty. 

	

- 	Dai sang vat chdt tinh thdn can ba cong nhan vien kh6ng ngirng dugc nang cao, 
mire luong , thu nhdp binh quan tang, tao 	kien de can ba cong nhan vier' yen tam 
cong tac, gan b6 lau dai ding su phat trial cua Cong ty. 

1737 
ONG 
:0 PHI 
tiPtIA1 
5 TH! 

)NG N 
1NG 

LIENk 
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2. Dinh gia cua Hoi dong quan tri '44 hoat dOng cua Ban TOng giam (Vic: 

Tren ca so danh gia ket qua thuc hien cac chi tieu Ke hoach san xuat kinh doanh 
trong nam 2019 va viec trien khai thuc hien cac muc tieu trong diem khac, 116i &Ong 
quail tri danh gia Ban T6ng giam doc dieu hanh da hoan thanh trach nhiem cua minh 
trong viec thuc hien nhiem vu chinh trong nam 2019. 

- H6i d6ng quan tri da chi dao, giam sat Ban T6ng giam d6c va b6 may dieu hanh 
trong viec chap hanh nghiem chinh cac quy dinh cua Phap luat cc') lien quan den cong 
tac quan ly doanh nghiep va nhiem vu SXKD cua Cong ty. 
- Giam sat viec sir dung va quan ly tai san; giam sat viec thgc hien ke hoach SXKD, 
cac Nghi quyet, Quyet dinh, Quy the quail ly not b6 d6i vai T6ng giam d6c va b6 may 
dieu hanh Cong ty. 
- H6i thing quan tri COng ty c/a. ban hanh cac Nghi quyet, Quyet dinh, Chi thi de 
chi dao Ban Tong giam doc thuc hien ke hoach SXKD theo Nghi quyet DHDCD, 
hoan thien de to chdc thuc hien clang b6 cac quy the quail 1y not b6 cua Cong ty. 
Khi can thiet Chu tich H6i ,  Tong quan tri va Pho chu tich H6i ,dong quan tri da du 
hop vdi Ban Tong giam doe va B6 may dieu hanh Cong ty de kiem diem ket qua 
thuc hien ke hoach SXKD, cac hoat d6ng cua Cong ty; kiem , tra giam sat cong tac 
to chdc va dieu hanh cua Ban Tong giam doe th6ng qua the d6 bao cao cua Ban 
Tong giam doe theo quy dinh. 
- Kiem tra, giam sat viec chi tra luang cho nguai lao d6ng; thuc hien n6p cac loci 
thue, n6p BHXH va BHYT theo quy dinh. 
- Viec kiem tra, giam sat caa , H6i clung quail tri thuc hien dfing , tham quyen, 
khong gay can tro., chong cheo ,den viec dieu hanh 	Tong giam doe va b6 may 
dieu hanh cua Cong ty. Qua kiem tra, giam sat H6i &mg quasi tri da nam bat kip 
tiled dien bien hoat d6ng, ket qua thuc hien ke hoach SXKD cua Cong ty, cac don 
vi truc thuc va Cong ty con trong tang giai doan de có bien phap chi dao kip thOi 
va xit 1)'rtirng truolig hgp cu the. 
- Doi vai viec quan 13'7 Ngued dai dien phan von tai cac Cong ty co phan co von gop 
cua C6ng ty, H6i &mg quan tri Cong ty da chi dao ngued NguOi dai dien phan von cua 
Cong ty thuc hien dung cac not dung quy dinh tai Quy the quan 13'T Ngueri dai dien phan von 
cua Cong ty tai cac doanh nghiep khac. 
3. Dinh htreeng boat dOng cua Hoi clong quail tri: 

Tren , ca ket qua SXKD cua SUDICO va hgp ,  SUDICO dat dugc trong nam 
2019 va ke hoach SXKD nam 2020, hoat d6ng H6i &Ong quan tri trong nam 2020 se 
dugc tap trung vao cac dinh huong sau: 

- Dam bao hoat d6ng cua SUDICO tang truang, an toan, hieu qua. 
- TO chirc trien khai hoan thanh thang lgi Nghi quyet Dai h6i dung co dung thueng 
nien nam 2020, dat va vugt cac chi tieu ke hoach SXKD nam 2020 dugc Dai hOi dOng 
co dung thong qua. 
- Thuc hien dimg/hoan thanh trach nhiem cua H6i dong quail tri truac Dai h6i 
&Ong co &Ong vai cac quy dinh cu the ye trach ,nhiem/quyen han tai Dieu le Cong ty 
Ira quy dinh 	Nha nook ye trach nhiem/quyen han cua H6i dong quan tri ve quail 
tri vai Cong ty dai chnng. 
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-, Chi dao/Giam sat Ban diet' hanh, can b6 quail 1)'7 khac trong viec trien khai Nghi 
quyet cna Dai h6i dung c6 (long va cac Nghi quyet/Quyet dinh cua H6i dong quan tri 
dim bac) hoat d6ng cna SUDICO tang tnrong, an toan, hieu qua. 

IV. QUAN TRI CONG TY: 
1. 	HOi diing quan tri: 

1.1 Thinh vien va cff cAu cua HOi e -1g quail tri: 

E-,  E
.'l  

Ho va ten 
Chtic 
danh 

Ty le so. 
 him/ ducrc 

tly quyen 
CHIT danh tai cac COng ty khac 

1 Nguyen Van Tung 
Chit tich 

HDQT 
21,07% 

Thanh vien H6i d6ng quart tri Thg 

cong ty SOng Da - CTCP Thanh vien , 

HOi Tong quan tri Cong ty CO phan 

Viet Lao 

2 D8 Van Binh 
Ph6 CT 

HDQT 
11,29% 

Chit tich CTCP Tap doan DTTC va 

Xay dgng Dai Throng; T6ng giam d6c 

CTCP Thily din Song Bac; Chu tich 

HDQT Cong ty TNHH MTV 

SUDICO Tien Xuan, TV HDQT 

CTCP &Au ttx TM&BDS Thang Long 

3 VII H6ng Sg 
TV 

HDQT 
0,53% 

Chit tich HDQT CTCP DTKD & Phat 

trien ha tang KCN Phlac Hi. 

4 Nguyen Phu Cueing 
TV 

HDQT 
0,61% 

Chit tich HDQT kiem T6ng giam doc 

CTCP XNK thug sin Ha NOi 

5 TrLt Anh Dg 
TV 

HDQ
c 	

T 
15,58% Chit tich HDQT CTCP Song Da 5 

1.2 Cac tieu ban thucHCii diing quilt tri: 

H6i d6ng quail tri hien chua thanh 14p cac tieu ban, tuy nhien a tang cueing cong 
tic chi dao va giam sat hoat d6ng cna C6ng ty, H6i d6ng quail tri thuc hien phan ding 

tong thanh vien thuc hien giam sit, theo dOi tirng ming hoat d6ng cna Cong ty va thuc 
hien theo phan cong nhiem vu cna H6i d6ng quail tri. 

1.3 Hoat thing oh Hoi diing quan tri nam 2019: 

Thuc hien theo quy dinh tai Dieu 1e va Quy the hoat d6ng cna HDQT cfing nhu ke 
hoach congtic nam 2019. H6i d6ng quan tri di duy tri vOi so hieing thanh vien HDQT 
la 05 (nam) thanh vien. Trong nam 2019 HDQT di t6 chirc hop 07 (bay) cu6c hop dinh 
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ky hang quy va dOt xuat. Tat ca cac cuOc hop HDQT deu có su tham gia cua cac thanh 

vien Ban kiem sat hoac dai dien Ban kiem soat voi to cach quan sat vien. 

Bao cao ghi nh4n su tham gia cua thanh vien HDQT tai cac cuOc hop HDQT cho 
nam tai chinh ket thilc ngdy 31/12/2019 nhu sau: 

F
 E-1 

1  

Thanh vien HDQT Chfrc vu 

Ngay bit 

clau/KhOng 

con lA thanh 
vien HDQT 

SC; btfOi 
hop 

HDQT 

tham dir 

Ty 1? 

tham thy 
h op 

1,3"7 do khong 

tham thy hop 

1 TrAn Van Tun Chi' tich 23/4/2019 2/7 29% 

2 Nguyen van Tang Chu tich 23/4/2019 5/7 71% 

3 D6 Van Binh Ph6 Chu tich 30/6/2012 7/7 100% 

4 WI H6ng Su Thanh vien 30/6/2012 7/7 100% 

5 Nguygn Phil Cirong Thanh vien 30/6/2012 7/7 100% 

6 TrAn Anh Dik Thanh vien 15/02/2016 7/7 100% 

Trong nam 2019, HOi dOng quan tri SUDICO cra ban hanh 79 Nghi quyet va 02 
Quyet dinh a gial guy& va chi dao cac not dung lien quan den hog Ong san xuat kinh 
doanh cua Cong ty (chi tiet theo Bcio coo tinh hinh quan tri Cong ty nam 2019 del &roc 
tong bo tren trang Web ciia Cong ty). 

Cac Nghi quyet, cac Quyet dinh cUa flOi ding quan tri SUDICO dugc ban hanh 

tren ca sa tuan thu quy dinh phap luat, quy dinh cua SUDICO. 

Thong qua cac Nghi quyet, Quyet dinh cua HOi dong quart tri Cong ty da that 

hien viec chi dao, giam sat thvc hien dOi voi Ban TOng giam dOc, BO may chuyen 
mon, cu the: 

- 	Chi dao, giant sat viec trien khai, that hien cac van de, not dung duct thong qua 

tai Dai hOi di5ng co dong thuemg nien nam 2019. 

Giam sat viec trien khai, that hien cac Nghi Quyet, Quyet dinh cua HDQT. 

Giant sat viec quan tri rui ro trong toan t6 hgp SUDICO lien quan hoat dOng dau 
tu, trien khai, phat trien du an bat dOng san; dam bao an toan tai chinh trong hoat Ong 
SUDICO. 
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- Giam sat vic trim khai K6 hoach SXKD nam 2019; ti'L de thuc hiL dau tu, hoan 

thinhang muc dau to vai timg du an do SUDICO lam chili dau tu; giam sat vic trim 

khai ban san pham hang h6a cua SUDICO. 

- Chi dao, giam sat vic trim khai dinh hung chit tnrong cua Chinh phu ve viec xay 
dung san pham nha huang tai d6i nrong thu nhap thap not rieng, chu tnrong khac not Chung. 

- 	Chi dao, giam sat vic dam bao ch6 de theo quy dinh Nha mac; diL kien, moi trueng 

lam vic, viec thuc hiL Thoa mit lao &Ong tap th& cac chE do khac voi ngtrOi lao dong. 

- Chi dao, giam sat cac not dung khac voi Ban Tong giam dec lien quan den trach 

nhim cua Hei Sing quan tri SUDICO do phap lug, DiL le SUDICO quy dinh. 

2. Ban kiem soat: 

2.1 Thanh vien va 	cAu cfia Ban ki6m soat : 

Co.  cL Ban ki6m soat SUDICO gem 03 ngtari, trong nam 2019 kh6ng c6 su thay 
d6i nao trong Ban kiem soat. 

TT Thanh vien BKS Chirc viii 

NO),  bat 

dau/Khong 

con la thanh 

vien BKS 

St) buO'i 

hop BKS 

tham chy 

TS/ l'e' 

tham dty 

hop 

L57 do 

khong 

tham chy 

hop 
1 Nguy6n Minh Son TBKS 14/4/2016 4/4 100% 
2 Biii Dinh Bong TV BKS 14/4/2016 4/4 100% 
3 Nguy'L Ngoc Thang TV BKS 30/6/2012 4/4 100% 

2.2. Hoat diing dm Ban lii&n soat trong nam 2019: 

Hoat dong oh. Ban kiLi soat tuan thU chat the theo DiL le ,t6 chirc boat dong cira 
Cling ty va Quy che , hoat dong oh Ban kiem soat. Cong tac trien khai thuc hiL viec 
giam sat, kiem tra kiem soat trong Cong ty dugc thuc hiL theo hoach 2019 dal dugc 
Dai hei Sing co (long thong qua. Ban kiem soat to chirc hop va lay y kien thong qua cac 
van de cda SUDICO nhu thong qua Bao cao trinh Dai hei (long c6 Sing, ke hoach kiem 
tra giam sat dm Ban kiem soat, Bao cal) tai chinh (quy/nam), vic thuc hiL cac quy dinh, 
quy the quart ly not be... dong gop y kien trong cong tac quart tri tai SUDICO. 

Trong qua trinh lam vi4, Ban ki6m soat thueng xuyen thuc hien trao dei cong 
vic qua cac phucmg tin email, din thoai de boat Ong ctia Ban kiem ,  soat dugc thuc 
hiL kip died, lien tuc va dat hiL qua cao nhat. Tinh hinh thgc hiL kiem tra, giam sat 
SUDICO ciia Ban kiem soat trong nam 2019 tap trung vao cac van de sau: 

Thuc hiL viec giam sat quan ly va diL hanh hog Sing san xuat kinh doanh; 

- 	Giam sat vic chip hanh DiL le to chilc hoat dong, tinh hinh thuc hiL cac Nghi 
quyet Dai hei dong co dong, Nghi quyet Hei (long quail tri: 
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- 	Giam sat tinh hinh thuc hien ice hoach SXKD nam 2019; 

- Giam sat viec huy dOng, sir dung van, can dai van va quan 13i dOng tien; phan phi 
lgi nhuan; 

- Giam sat tinh hinh tai cdu trUc cua C6ng ty; 

- Tham du day du cac cuOc hop cda HDQT, kien nghi vai HDQT, Ban Tang giam 
doc ve viec thuc hien cac Nghi quyet cfra Dai h'ai dong co deing; 

- Tham dinh Bao cao danh gia cong tac quail 13'7 cua HDQT, dieu hanh cira Tang 
giam doc, Bao cao tinh hinh kinh ,doanh va Bao cao tai chinh nam 2019 cfra Cong ty; 
Bao cao kiem toan 	C6ng ty kiem toan Ernst & Young Viet Nam, xem xet ke hoach 
kiem toan dOc lap dm Cong ty kiem toan Ernst&Young Viet Nam. 

2.3 Dinh gia cua Ban kiem soat ve hoat dOng cua Cong ty trong nam 2019 

2.3.1 IC6t qua giam sat d6i voi hoat Ong cita 1-16i diing quart tri 

Hai dang quail tri Cong ty (HDQT) da thuc hien nghiem Inc cac Nghi guy& 
DHDCD. Trong nam 2019, HOi (long quan tri Cong ty da thgc hien chi dao, giam sat va 
118 tro.  cho Ban Tong giam doe dieu hanh cong tac san xuat kinh doanh, cu the nhu sau: 

- 	Chi dao, giam sat, viec trien khai Nghi guy& Dai hOi clang ca (long thuorng nien 
SUDICO nam 2019; 

- 	Giam sat viec trien khai, thuc hien cac Nghi quyet, Quyet dinh cua HDQT; 

- 	Giam sat viec quan tri rui ro trong toan To hop SUDICO lien quan hoat Ong dau 
tu, dam bao an toan tai chinh trong hoat Ong SUDICO; 

- 	Giam sat viec trien khai Ke hoach kinh doanh nam 2019; tin dO thuc hien dau tu, 
hoan thien hang muc,  dau tu 	tirng du an do SUDICO lam chd dau tu; giam sat viec 
then khai ban san pham hang dm SUDICO; 

- 	Giam sat viec dam bao the dO theo quy dinh Nha nude; dieu kien mai truo .ng lam 
viec, viec thuc hien thoa u6c lao clang tap the, cac the da kirk vai ngueyi lao Ong; 

- 	Thuerrig xuyen chi dao, kiem tra va nam bat tinh hinh cac mat hoat dOng cda doanh 
nghiep, kiem tra va nghe T6ng giam doc dieu s hanh bao cao ket qua san xuat kinh doanh 
tong quy va dua ra huong giai quyet cac van de phat sinh kip thei. 

- Doi vai cac hop , dong co gia tri lan can CO sir phe chujn, guy& dinh 	HDQT 
hoc DHDCD fry quyen cho HDQT deu ducc HDQT xem xet ra nghi quyet phe chuan 
tru6c khi giao cho T6ng giam doc 147 va trien khai thgc hien. 

- Cac du an trien khai thuc hien tnrac khi phe duyet du an dau tu, deu duo( HDQT 
xem xet phe duyet cac not dung cong viec kern theo gia tri dam bao dung quy dinh va 
trinh tu thir tuc dau tu xay dung co ban. 

- Cac bien phap a chi dao dieu hanh SXKD do Tang giam doc trinh deu duvc 
HDQT xem xet phe duyet ten nguyen tac tap the darn bao khach quan va tap trung tri 
tue cua cac thanh vien HDQT. 
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2.3.2 Ket qui giam sat 'Nil v(ri hoat Ong dieu hanh kinh doanh ciia Ban TOng giam de: 

- Trong qua trinh dieu hanh hog ,  d6ng san xuat kinh doanh, Ban T6ng giam d6c da 
chn d6ng dua ra cac giai phap va , de xuat 3'7 kien 	H6i clang quan tri ye cac van de 
thuc quyen Quyet dinh 	H6i dong quail tri Cong ty. 

- Hog d6ng dm Tong giam doc dugc thuc hien theo &mg Phap luat, Nghi quyet cua 
Dai h6i co dong, cac Nghi quyet, Quyet dinh cfla HDQT. 

- 	B6 may dieu hanh da thuc hien tinh giam clang ke, sap xep lai b6 may quan 13'7 tir 
Cong ty me tOi Cong ty con. 

- 	Tren ca sa danh gia cac chi tieu Ke hoach SXKD trong nam 2019 va viec then 
khai thuc hien cac muc tieu trong diem. Da hoan thanh cac chi tieu chu yeu trong ke 
hoach san xuat kinh doanh, cac dinh huang hog d6ng cua SUDICO trong nam 2019. 

2.3.3 Dinh gii sty phiii imp hoat dong giira Ban kiem soat 	dtIng quail tri, 
Ban dieu hanh Cling ty. 

- Hog dOng cua H6i d6ng quan tri, Ban ,  T6ng giam d6c va Ban kiem soat Cong ty 
dugc quy dinh theo Luat doanh nghiep, Dieu le to chdc hoat d6ng cua Cong ty. Moi 
quan he phoi hop gifra H6i dong quan tri, Ban T6ng giam doe va Ban kiem soat la phoi 
hop va theo chtrc nang nhiem vu. 

- H6i d6ng quan tri, Ban T6ng , giam d6c Cong ty da 	trg de Ban kiem soat thuc 
hien chirc nang 	minh. Cac y kien ci.la Ban kiem soat luOn dugc H6i dong quan tri va 
Tong giam doc phan h6i day du kip thai. 

- Cac cu6c hop HOi d5ng quan tri deu mai Ban kiem soat tham gia, cac van de dua 
ra deu dugc su &rig thuan nhat tri cao cua cac thanh vien H6i dong quan tri. Cac Nghi 
quyet, Quyet dinh dugc ban hanh kip thai va nhanh chOng gfri cho Ban kiem soat va cac 
b6 phan lien quan. 

2.3.4 Dinh gii ye NT* thtrc hien the de ke toan, bao cao tai chinh: 

- 	Cac Bao cao tai chinh ban nien va ca nam 2019 da dugc lap ten co' so lira chon 
cac chinh sach ke toan phi hop va ap dung cac chinh sach nay mot each nhat quan, thgc 
hien cac danh gia va uOc tinh mot each hap 13'7, than trong, tuan thd cac quy dinh, cac 
Chuan muc ke toan va Che d6 ke toan doanh nghiep Viet Nam. 

- 	Cac Bao cao tai chinh ban nien va ca. nam 2019 da dugc trinh bay dAy du, rO rang cac 
thong tin ve cac su kien trong nam tai chinh 2019 theo dung Chuan muc ke toan, Che d6 ke 
toan doanh nghiep Viet Nam. Cac bao cao tai chinh not tren da dugc soat xet, kiem toan b6i 
C6ng ty TNHIH Ernst & Young Viet Nam va kh6ng c6)% kien ngoai trir cua kiem toan. 

- 	Cac chinh sach ke toan, tai chinh, thue c6 su thay d6i trong nam 2019 cilia Nha 
nuac da dugc Cong ty ap dung va thgc hien nhat quail theo quy dinh va dugc thuyet 
minh cu the teen Bao cao tai chinh nam 2019 dm Cong ty. 

- Ban kiem soat th6ng nhat y kien 	cac kiem toan vien d6c lap la Bao cao tai 
chinh nam 2019 dm Cong ty da phan anh trung thuc va hgp 1)"7, ten cac khia canh trong 
yeti, tinh hinh tai chinh, tinh hinh luu chuyen tien to va tinh hinh bien Ong von chit se( 
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hitu cho nom tai chinh ket auk ding ngdy phu hgp voi 
Nam, Che d6 ke toan doanh nghiep Viet Nam va cac quy 
viec 14p va trinh bdy bdo coo tai chinh. 

3. Cac giao dich, ilia lao va cac 191 ich ciia Hoi diing 

TOng giam do'c va Ke town truirrng: 

3.1 Luang, thuirng, thn lao, cac lmi ich khac: 

cac Chan muc ke todn Viet 
dinh phap ly c6 lien quan den 

quan tri, Ban kiem soot Ban 

TT Ho va ten Chtic vu Tie .1 n Itrung Thu lao ..A 	, Tien thtrang 

1 Nguy8n Van Tiing au tich HDQT 529.629.980 80.000.000 141.197.777 

2 TrAn Van Tuan Chu tich HDQT 246.759.265 40.000.000 14A44.444 

3 D6 Van Binh Pho CT.HDQT 687.609.589 96.000.000 138.501.110 

4 Vii H6ng Sri. TV. HDQT 635.820.000 96.000.000 129.681.110 

5 Nguygn Phu Cuing TV. HDQT 488.400.000 96.000.000 105.111.110 

6 TrAn Anh Dirc 
TV. HDQT kiern 

T6'ng giam d6c 
650.940.000 96.000.000 132.201.110 

7 Nguy6n Minh San Twang Ban KS 358.020.000 96.000.000 82.291.110 

8 Bait Dinh Dong TV Ban ki6rn soot 60.000.000 21.111.110 

9 Nguygn Noe Thing TV Ban kiLn soot 60.000.000 21.111.110 

10 Bin Khac V*-1 Ph6 TGD 483.320.000 104.481.110 

11 Nguyen Tr'an Dung Ph6 TGD 481.320.000 103.151.110 

12 Nguy6n Cong Chinh Pho TGD 481.320.000 103.151.110 

13 Trail Dinh Tru Ph6 TGD 481.320.000 103.151.110 

14 Tran V* Dung 1(6 toan trixemg 481.320.000 103.151.110 

T6ng Ong 6.005.778.834 720.000.000 1.302.735.541 

Trong nom 2019, TCT Song Da - CTCP da cit Ong Nguyjn Van Titng la ngtrol clGi 
dien ph "'an van ceta Tang cong ty Song Da thay Ong Tran Van Tuan cle DHDCD thtc&ng 
nien nom 2019 Mu la thanh vien HDQT va durc Hai clang quail tri bdu lam Chii tich 
Hai clang quart tri SUDICO. 

3.2 Giao dich co phieu cita co (Jong not bo: 
Trong nom 2019, Ong Do Van Binh - PhO chu tich I-16i d6ng quan tri cong ty da 

thgc hien giao dich mua 1.700.000 c6 phieu va thgc hien ban 6.900.000 c6 phieu cua 

Cong ty. S6 lugng c6 phieu con 14i ciia Ong D6 Van Binh nom gift den thei diem 

31/12/2019 Id: 12.970.000 c6 phieu, chiem ty 1" 11,29% von dieu le dm Cong ty. 
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3.3 Hop diing giao dich 	c6 (long not bo: 

Trong nAm 2019, SUDICO tiep tuc thuc hien thoa thuan lien danh 	Cong ty Co 
phAn SUDICO H6a Binh d6 tham gia ddu thAu lua chon nha dAu to du an Khu dan cu 

Thinh Lang, thanh ph6 H6a Binh, tinh H6a Binh. SUDICO tiep tuc thuc hien Ice thira 

cac hop d6ng da k3',.  Wei Cong ty TNI-TH MTV SUDICO Tien Xuan, Cong ty Co phAn 

Tu van SUDICO va Cong ty Co phAn Dich vu SUDICO. 

VI. BAO CAO TAI CHINH: 

1. "<ir kien kiem toan: Bao cao tai chinh hop nhdt da phan anh trung thuc va hop l)'7, 

ten cac khia canh trong yeu, tinh hinh tai chinh hop nhdt cua Cong ty va cac Cong ty 

con tai ngay 31 thing 12 nAm 2019, cling nhu ket qua hog Ong kinh doanh hop nhdt va 

tinh hinh luu chuyen tin t•• hop nhdt cho nAm tai chinh ket thuc ding ngay, phi' hop vgi 

cac Chun muc ke toanViet Nam, Che d6 ke toan doanh nghiep Viet Nam va cac quy 

dinh phap ly co lien quan den viec lap va trinh bay bao cao cao tai chinh hop nhdt. 

2. Bao cao tai chinh duoc kiem toan: Bao cao tai chinh hop nhdt nAm 2019 Ida cluvc 
kiem toan bao g6m: 

Bang can d6i ke toan; 

Bao cao ket qua hoat dOng kinh doanh; 

Bao cao luu chuyen tien te, 

Ban thuyet minh Bao cao tai chinh. 

Dia chi Website cong b6, cung cap Bao cao tai chinh cua Cong ty me va Bao cao 

tai chinh hop nhdt nam 2019 dm SUDICO da kiem toan &roc ding tai tren website: 
www.sudicosd.com   

Noi 
UBCKNN; 

- SO' GDCK TPHCM; 
- HDQT, BKS; 
- Website; 
- Ltru: VT, TCKTAV 

TONG GIAM  DOC 
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