
TONG CONG TY SONG DA 	CONG HOA XA HQ! CHU NGHIA VIET NAM 
CONG TY CP DAU TU.  PHAT TRIEN 	DOc lap  -  Tty do  -  Hanh phtic  

DO THI VA KCN SONG DA 

Se): 41 /BC-CT-HDQT 	 Ha Noi, ngay 01 Mang 6 nam 2020 

BAO CAO CUA HQI BONG QUAN TRI SUDICO 
TAI DA! HQI BONG CO BONG THVONG NIEN 2020 

Kinh thua: 
-  QuY vi Dai bieu khach q4; 
- Qu3'T vi Co Tong SUDICO; 
-  Thua toan the Dai hOi. 

Flom nay, tai Dai hOi d6ng co dong thuang nien Cong ty Co phan DTPT D6 thi Ira 
KCN Song Da (SUDICO) nam 2020; HOi d6ng quan tri SUDICO xin bao cao Dai hOi 
d6ng c6 dong thuang nien ve hoat dOng cua HOi dong quan tri trong nam 2019; Ket qua 
thuc hien K'e hoach SXKD nam 2019; Ket qua thuc hien Nghi quy& cua Dai hOi d6ng 
c6 dong thutmg nien nam 2019 va du kian Ke hoach SXKD nam 2020. 

PHAN 1: 
BAO CAO VE HOAT BONG CUA HOI BONG QUAN TRI SUDICO 

TRONG NAM 2019 

I. 	Thong tin chung. 

Ten Cong ty dai chung: Cong ty c6 phan Dau to Phat trien Do thi \fa Khu C6ng 
nghiep Song Da (SUDICO). 

Dia chi Tru chinh: Tim nha SUDICO, dtro•ng Me Tri, Phtroug My" Dinh 1, 
Quin Nam Tir Liem, Thanh pill) Ha Ni,O Viet Nam. 

Dien thoai: 0243. 7684505 Fax: 0243. 7684029 Email: info@sudicosd.com  

Von Dieu le: 1.148.555.400.000d ( MOt nghin, mot tram b6n muai tarn ty, nam 
tram nam muai lam trieu, bon tram nghin d6ng). 

Ma chimg khodn: SJS 

1. Danh sach HOi ding quan tri: 

Ong Nguyen Van Tang 	- Chit tich HOi d6ng quail tri. 

Ong D6' Van Binh 	 -  Ph6 Chu tich Hoi d6ng quail tri. 

Ong Nguyen Phu Cuing 	- Thanh vien HOi d6ng quan tri. 

Ong va H6ng Su 	 - Thanh vien HOi d6ng quan tri. 

Ong Tran Anh Duc 	 -  Thanh vien HOi dling quail tri. 

2. Danh sach Ban kiem soat: 

Ong Nguyen Minh Son 	-  Truing Ban kiem soat. 

Ong Nguyen Ng9c Thing 	- Thanh vien Ban kiem soat. 

Ong Biti Dinh Dong 	 -  Thanh vien Ban kiem soat. 
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3. Danh sach Ban T6ng giam d6c: 

Ong Trail Anh Dire 

Ong Bui Khac Vien 

Ong Nguyen Tran Dung 

Ong Nguyen Cong Chinh 

Ong Tran Dinh Try 

- Tang giam 

- Pho Tang giam dac. 

-  Ph6 Tang giam dac. 

-  Pito Tang giam clac. 

- Pito Tang giam dac. 

II. Hoot diing cua H6i d6ng span tri trong nam 2019. 

1. Chi dao va to chdc thanh cong Dai hai clang ca dong thugng nien 2019 vao ngay 
23/4/2019. 

2. Trien khai Nghi quyet so 01/NQ-CT-DHDCD2019 ngdy 23/4/2019 cila Dai hai 
dong ca dong thugng nien SUDICO nam 2019; Trong pham vi quyen han, trach nhiem 
dtrgc Phap luat, Dieu le SUDICO quy dinh trong nam 2019, Hai dong quail tri SUDICO 
da tien hanh: 

So cuac hop chinh thirc: 	7 cuac hop. 

- So ltrgng Nghi quyet ban hanh: 	79 Nghi quyet. 

So lung Quyet dinh ban hanh: 	02 Quyet dinh. 

Cac Nghi quyet, Quyet dinh dm Hai clang quail tri SUDICO dugc ban hanh tren 
ca  sa  tuan thu quy dinh Phap luat, quy dinh cua SUDICO. 

3. Th6ng qua cac Nghi quyet, cac Quyet dinh dm Hai dong quan tri, Hai clang quan 
tri SUDICO thgc hien viec chi dao, giam sat thgc hien d6i vgi Tang giam dac, BO may 
chuyen mon, not dung chinh: 

- 	Chi dao, giam sat viec trier' khai, thgc hien cac not dung dugc thong qua tai Dai 
hai clang ca clang thuOng nien nam 2019, nhu: 

+ Trien khai Ke hoach SXKD nam 2019. 

+ Kien toan ba may hoat Ong; trien khai dau to du an dm SUDICO. 

Chi dao, giam sat viec Tang giam dac trien khai, thirc hien cac Nghi quyet, Quyet 
dinh dm Hai dong quan tri chi tiet den timg link vuc  -  lien quan den hoat clang ciia 
SUDICO va To hop SUDICO. 

- 	Chi dao, giant sat viec can doi thanh khodn, viec hoan tra no, co cau no, dam 
phan nguan van giai ngan cho dg an dm SUDICO va To hop. 

- 	Chi dao, giant sat viec trien khai ban san pham, giai phap gia tang gia tri hang h6a. 
ctia SUDICO. 

- 	Chi dao, giam sat viec dam boo the da cho ngugi lao Ong theo quy dinh Nha 
ntrac; dieu kien moi trugng lam viec, viec thgc hien Tit& tick lao Ong tap the, cac the 
da khac vai ngugi lao clang. 

- 	Chi dao, giam sat cac not dung khac lien quan den trach nhiem dm Hai dong quail 
tri do Phap luat, Dieu le SUDICO quy dinh. 
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4. Dinh gia chti quan da thirc hien nam 2019. 
4.1 Vd dau ter, gia tri SXKD,19i nhuan thtyc hien nam 2019. 

Den het nam 2019, SUDICO dat: 
Tong gia tri dau tu: 
+ SUDICO: 	Dat 107%/Ke hoach. 
+ T6 hop SUDICO: 	Dat 103%/Ke hoach. 
TLng gia tri SXKD: 
+ SUDICO: 	Dat 104%/Ke hoach. 
+ T6 hop SUDICO: 	Dat 107%/Ka hoach. 
Lcyi nhuan trulfrc thud: 
+ SUDICO: 	Dat 116%/Ke hoach. 
+ T6 hop SUDICO: 	Dat 104%/Ke hoach. 

4.2 Darn bao an town hoat Ong cfia SUDICO, TL hop SUDICO, da'c biet: 
- Darn bao can d6i thank khodn. 
- 	Dam bao nhu cau von cho dau tu theo Ke hoach nam c6 firth toan den cac yeti to 
can doi vi mo cling nhu dien bien thi tnr6ng Bat dOng san. 
4.3 Thtrc hien nghia vu volt Ngan sach nha nuo .c. 

Thoc hien day du nghia vu voi Ngan sach nha mr6c. 
4.4 Thuc hien chd do vo.i ngtroi lao dong. 

Thoc hien day du cite dO vai ngu6i lao Ong theo quy dinh cua Nha nu6c, quy 
dinh cua SUDICO. 
4.5 On dinh be may hoat Ong SUDICO not rieng, TL hop SUDICO not chung. 
5. Dinh gia chit quan ton tai: 

Ben canh nguyen nhan khach quan; danh gia chn quan: 
Viec thu hei ding no cua SUDICO con cham so vai lune tieu cua HOi dong quart tn. 
Can d6i dong tien con kh6 khan, chua tra &roc c6 tire cho co &rig. Thanh khoan 
von con yeu. 

PHAN 2: 

KET QUA THIrC HIEN KE HOACH SXKD NAM 2019; KET QUA 
THLJ.0 HIEN NGHI QUYET CUA DAI HOI BONG CO BONG THIAING NIEN 

NAM 2019; KE HOACH SXKD NAM 2020; CAC VAN DE KHAC 

I. Ktt qua thtyc hien kd hoach SXKD nam 2019: 
1. SUDICO me: 

T6ng gia tri SXKD thoc hien: 746 ty/KH: 719 ty, dat 104% KHN. 
T6ng gia tri dau to thoc hien: 352 ty/KH: 330 tY,dat 107% KHN. 
Doanh thu: 594 ty/ KH: 680 ty, dat 87% KHN. 
Lgi nhuan tnrac thud: 139 ty/KH: 120 ty, dat 116% KHN. 

2. To hop SUDICO: 
T6ng gia tri SXKD thoc hien: 852 ty /KH: 793 ty, dat 107% KHN. 
Ring gia tri dau tu: 450 ty/KH: 436 ty, dat 103% KHN. 
Doanh thu: 699 ty/KH: 700 ty, dat 99,9% KHN. 
Lgi nhuan truoc thud: 140 ty/KH: 135 ty, dat 104% KHN. 
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3. Danh gia ket qua thirc hien cac muc tieu trong diem: 

3.1 Cong tac dau tin 

Dkr an trong di'e'm Nam An Khanh: Trien khai dau to dang b0 Ha tang ky thuat 
va Ha tang xa hai, ban giao nha Khu Vista Lago cho khach hang ve sinh sang tap 
len mat quAn the Khu nha a dep, dong ba, hien dai vai day dit tien ich mang 
thuang hieu rieng cua Sudico, cu the: 

• Ha tang Icy thuat dkr an: Hoan thanh d6ng ba Ha tang ky thuat khu do thi; 
Tiep tuc dau to ha tang chung du an: Tram xir 1)"/ ntrac thai; Dtrang giao 
thong tuyen Al2, cong be thong tin giai doan 	Hoan thien day du ha 
tang tien ich Khu Vista Lago. 

• Ha tang x5 hOi: Thuc ,hien cac cong tac chuan bi va trien khai dau phan 
kY 2 Truang hoc lien cap Vinschool. 

Cong trinh kien true: Thi cong cac can can lai thu0c Khu Vista Lago dung 
tien da va ban giao nha cho khach hang theo cam ket. 

• Cong tac boi thtroug giai phong m'a't bang: Hoan thanh cong tac chi tra tien 
boi thuang giai ph6ng mat bang cho cac ha dan Vien hod va Khu gia dinh 
BTL Hod hoc. Hoan thanh di chuyen tuyan duang dien 35KV thuac Du an 
Nam An Khanh ma rang. Tiep tuc di chuyen nghia trang theo ke hoach. 

- Dv an Khu nha A.  Van La: Lam viec vai cac Sa ban nganh HA Nai xin dieu chinh 
chu truang du an; Hoan thanh thi cong mang BT1- BT4; trien khai thiet k'e BVTC 
chung cu cao tang CT2B/CT3B. 

Dv an Hoa Hai — Da Nang: Trien khai cong tac lap va trinh duyet chu trtrang quy 
hoach dm du an, chuan bi trien khai quy hoach 1/500 du an; lam viec v6i cac co' 
quan thanh ph6 Da Nang theo Thong bao cua Toa an Nhan dan pan Ngu Hanh 
San thanh ph6 Da. gang. 

- Dv an phan 	rang phia Deng Nam Tran Hung Dao: Tinh tien sir dung dat, dau 
tu ha tang ky thuat giai doan II du an. Trien khai ma ban hang khu vuc 1 du an. 

Dv an Khu dan cu Thinh Lang - Iloa Binh: Hoan thanh ky ket hop deng thuc 
hi'en du an vai tinh Hod Binh, lap va phe duyet bao cao nghien ciru kha thi; trier' 
khai hoan thanh cac thd tuc phap b., de dau tu dtr an. 

- Cac du' an khac: Barn sat so' ban nganh ye cong tac quy hoach Du an Khu do thi 
Tien Xuan; kinh doanh khai thac tai du an khu du lich sinh thai Song Da — Ngoc 
Vimg va tiep tuc lam viec v6i UBND Tinh bao ve quyen va lgi ich cua SUDICO 
tai du an. 

3.2 Cling tac kinh doanh. 

Du an Nam An Khanh: Nam 2019 Cong ty da tap trung dau tu deng ba ha tang ky 
thuat, xay dung va ban giao nha cho khach hang, hoan chinh phuo'ng an guar' ly 
van hanh va tirng btrac cung cap dich vu do thi khu Vista Lago; Trien khai lam thu 
tuc cap GiAy chUng nhan QSDD cho cac khach hang da nhan ban giao nha. 

Du an My Dinh — Me Tri: Tien hanh cho thue dai han cac Kios tang 1 khu do thi 
thu tien mat l'an de phuc vu nhu eau tai chinh ctia Cong ty. 
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Dv an m& rOng phia Dong Nam khu clan cu Bac duang Tran Hung Dao: 1()" ,  ket 
hap dong chuyen nhuong quyen sir dung dat; hoan thanh cap giay chirng nhan 
quyen sir dung dat cho toan b6 180 16 giai doan I. Trien khai kinh doanh giai doan 
2 dm du 

3.3 COng tac tai chinh. 

Can doi von darn bao cho san xuat kinh doanh va thanh toan cac khoan na an han 
cho cac ngan hang. 

- Thuc hien ka hoach tai eau true, thodi yen cac khoAn dau to tai chinh theo Ice hoach. 

3.4 Cling tic sap xep, tai cAu trim doanh nghiep. 

Giai the phong Kinh to - Dau tu, phong Kinh doanh; Thanh lap mai phong Kinh t6 
- Kinh doanh va phOng Ke hoach - Dau tu; Sap xep lva chon d6i ngii can b6 cong 
nhan vien c6 nang lire de dap irng you cau san xuat kinh doanh cAa don vi. 

Don dec cac Cong ty con, Cong ty lien kat nghiem bac thvc hien viec the d6 chinh 
sach cho nglrOi lao d6ng theo quy dinh cua phap lust nha nuac. 

3.5 Cong tic doan the quin cluing va an sinh x'A 

Trong nam 2019, SUDICO da tich cvc hung irng, tham gia quyen g6p Ang h6 
nguai ngheo va cac chuang trinh an sinh xa h6i nhu Ang h6, tai tra, tir thien cho dia 
phuang nai thvc hien du an. 

- Tham gia tich cvc cac host d6ng phong tax) doan the nham khuyen khich tinh 
than lAm viec dm can b6 cong nhan vien: Tham gia tai trq kinh phi h6i thao Tong cong 
ty Song DA; T6 chirc hoat d6ng vui chai giao luu nhan dip lq niem 18 nam ngay thanh 
lap C6ng ty. 

- Dai song vat chat tinh than can b6 cong nhan vien khong ngAng dirge nang cao, 
mire luang thu nhap binh quan tang, tao dieu kien de can b6 cong nhan vien yen tarn 
cong tac, gan b6 lau dai cong sir phat trien cua C6ng ty. 

II. Ket qua tho'c hien Nghi quyet ciia Dai hOi ding ca dong nam 2019: 

Tho•c hien cac chi tieu ke hoach SXKD 2019: Nhu dal trinh bay a tren. 

11.2. Chi tieu chinh Bao cao tai chinh - Bao cao ket qui hoat doing  kinh doanh hop 
nhAt vao ngay 31/12/2019: 

1. Bao cao tai chinh: 

*TAI SAN: 

A. Tai san ng'Ari 	 4.141 ty dong 
Trong do: 

1. Tien va cac khoan Mang duang tien: 	 56 ty dong 

2. Cac khoan dau tu tai chinh ngan han: 	 19 ty &ring 

3. Cac khoan phai thu ngan han: 	 431 ty dong 

4. Hang Con kho: 	 3.568 ty di'5ng 

5. TAi san ngan han khac: 	 67 tSideng 
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B. Tai san dai han: 	 2.511 ty ding 
Trong 

1. Cac khoan phai thu dai han: 	 117 ty clang 
2. Tai san ea dinh: 	 230 ty ding 
3. Bat thing san Tau tu: 	 15 ty clang 
4. Tai san do' dang dai han: 	 1.995 ty dang 
5. Dalt to tai chinh dai han: 	 147 ty clang 
6. Tai san dai han khac: 	 7 ty clang 

TONG CONG TAI SAN: 	 6.652 ty ding 
* NGUON VON: 

C. No* phai tra: 	 4.417 ty  •  ding 
Trong 

1. Na ngan han: 	 3.783 ty dang 
2. No ddi han: 	 634 ty dang 

D. Vein chii so• 	 2.235 ty ding 
TONG CONG NGUON VON: 	 6.652 ty" ding 

2. Bao cao ktt qua host ding kinh doanh hop nhat: 
T6ng loi nhufin trir&c thut: 	 140 tk ding 
(Sd lieu chi tiet theo Bao cao tai chinh cua citto .c kiem toan cilia SUDICO) 

3. Thil lao MI ding quan tri, Ban Kim soat trong dam 2019: 

Du toan tang mite thit lao cua Hai dang quan tri, Ban kiem soat nam 2019 dugc 
DHDCD thuOng nien nam 2019 th6ng qua Id: 720.000.000 ding; 

Nam 2019 Cong ty hodn thanh vugt mix ke hoach chi tieu lgi nhudn (104%) theo 
Nghi guy& DHDCD thuOng nien nam 2019 ngdy 23/4/2019, do vay H6i dang 
quan tri va Ban ki6m soat se dugc huang 100% thit lao theo du toan dugc duy6t, 
thuc chi thit lao nhu sau: 

+ 	Thu lao 116i dang Quart tri: 	504 tri6u 
+ 	Thu lao Ban Kim soat: 	 216 tri6u 

4. Lira chin dun vi kitm toan: Theo Nghi quy6t Dai hai dang ea Tong thuOng nien 
2019 C'Ong ty Ida Iva chop Ernst & Young Viet Nam la don vi kiem toan Bao cao tai 
chinh nam 2019. 

III. Du' kin Kt hoach san xuat kinh doanh dam 2020. 

1. Dir kin cac chi tieu kinh to chii ytu dam 2020: 
1.1 SUDICO - 

Tang gia tri SXKD  : 	1.200 ty clang 
Tong gia tri dau to  : 	750 ty dang 
Doanh thu: 	 1.050 ty dang 
Lai nhudn train thug: 	140 ty clang 
Co tic: 	 5% - 10% 
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1.2. T46 hu.p SUDICO: 
T6ng gia tri SXKD : 	1.340 ty dong 

T6ng gia tri dau tu : 	870 ty dong 

- Doanh thu: 	 1.080 ty d6ng 

Lqi nhuan tuft thud: 	142 ty dong 

Dd dam bao hieu qua dal' tu, hieu qua kinh doanh de nghi Dai hai dong c6 dong 
thuang nien 2020 xem xdt, thong qua vied uy quyen cho Hai dong quart tri SUDICO 
dugc chu Ong dieu chinh Kd hoach SXKD nam 2020 {ndu thay can thidt} cho phu hap 
tinh hinh hoat clang thud td , din Bien thi twang Bat d6ng san, chinh sach cua Nha 
ntrac, mirc do on dinh kinh to vi ma dm Viet Nam trong nam 2020. 

2. XAc dinh mot so muc tieu, nhqm vu chinh. 

DAy manh dau tu kinh doanh tai cac du an trong didm dd: Ban giao nha cho khach 
hang, nha dAu tu; thu du tien a tra ng ngan hang, no thug va co tire cho c6 &Ong. 
Tang von dieu le dap irng von dau tu. 

Hoan chinh cac thu tuc phap ly de bao ve quyen lgi cua SUDICO tai du an Khu do 
thi Tien Xuan, Khu du lich sinh thai S6ng Da - Ngoc Virng; thu tuc de tridn khai 
du an Khu nha or Van La, Khu do thi Hoa Hai - Da Nang. 

Thodi van, tai eau true cac C6ng ty con, Cong ty lien lcdt theo 16 trinh; dam bao on 
dinh va lanh manh tai chinh cho Cling ty. 

3. Cac muc tieu, nhiem vu cu thC'. 

3.1 Du. an Khu do thi mol Nam An KhAnh. 

Cong tac kinh doanh: Tap trung dau tu he th6ng ha tang ky thuat, ha tang xa hai 
a nang cao gia tri san pham, thud hien tot cong tac thi truang, marketing kinh 
doanh cac khu vuc con lai dm du an. 

Cong tac dau tu: 

■ Cling tic bAi thirong giai ph6ng mat bang: Cong tac thu hei va giao dAt tru 
sdr Vien Ma hoc va khu gia dinh B6 tu lenh Wm. hoc. 

■ Ha tang 1(57 thuAt, Ha tang xfi hAi: 

+ Thi ding ha tang ky thuat cac khu vuc con lai cda du an. 

+ Dau tu Dan nguyen 1 Truang hoc TH5 theo tidn do. 

+ Hoan chinh thu tuc phap ly cac khu dat CCDV. 

■ COng trinh kin trim: 

+ Dau tu xay dung va ban giao nha cho khach hang tai Du an khu nha 
thap tang Giai doan I (165 can) va Du an nha a thap tang khu vuc 1 —
Giai doan II ( pilau ky 2); khu vuc 2 — Giai doan II theo tin do. 

■ Cap s6 do khu vuc Vista lago. 

3.2 Du' an Nam An KhAnh phAn me.  rAng: Hoan thanh ding tac bei thuang giai 
phOng mat bang, lam cac thit tuc dieu chinh quy hoach. 

7/11 

-/-x7 

0 ,39; 

;6NG 
CO PHi 
Tlf PHA' 
)6 THI 

)NG N 
:oNG 

LIEM 



3.3 Dry an khu nha O .  Van La. 
- Hoan thanh dieu chinh chu truang dau tu va cac thu tuc phap 1y dm du an. 

DAu tu Ha tang ky thuat du an; 
Cong trinh thAp tang: 

+ BT1- BT4, TT2: Dau to xay dung can nha, 1ky hop deng mua ban va thu von 
cac dot con lai. 

+ TT4 -TT5; Hoan thanh thu tuc trien khai dau tu va kinh doanh ra thi truang. 
Cong trinh cao tang: Hoan thanh thir tuc phap VT de khi cong, thi cong phAn mOng 
CT2B, CT3B. 

3.4 Du' an Khu do thi Tien Xuan. 
To chirc cong tac lap dieu chinh quy hoach chi tiet 1/500 khi du dieu kien; Quan 
13',  hien trang dat cua du an va dien tich dat da thu gom. 
Nghien ciru khao sat mot so khu vgc thuan lgi de trien khai tn.rac va keu goi hop 
tac dAu tu. 

3.5 Du' an Song Ba  -  Ngoc Virng. 
Tap trung quang ba, to chirc kinh doanh khai that dich vu, du lich, nghi &rang tai 
du an Ira lam viec vai Tinh ve thu tuc phap 13'7 va trien khai dau to giai doan 2. 

3.6 Dry an Hoa Hai - Ba Nang. 
- Hoan thanh phe duy'et quy hoach 1/500. 

Lap du an dau tu, bao cao danh gia tac dOng moi truang va cac thu tuc phap 132 khac. 
Trion khai dau tu Ha tang ky thuat du an. 

3.7 Dry an phAn mo.  rOng phia Bong Nam Khu dan cu' TrAn Hung Doo. 
Hoan thanh dau tu kinh doanh giai doan II du an. 
CAp giAy thong nhan QSDD cho khach hang tai du an. 

3.8 Du' an Khu dan cu Thinh Lang - Him Binh. 
Hoan thanh cong tac bei thuOng giai phong mat bang du an. 
Hoan thanh cac thu tuc dau tu du an. 
Phe ,duye't thiet ke ban ye thi cong va du toan Ha tang ky thuat. Trion khai thi cong 
ha tang. 

4. Giai phap thig hien ke hoach san xuAt kinh doanh nam 2020. 
4.1. Barn sat thi trithng, xay drying chien luvc quang hi, tiep . thi san phAm, phat 

trien thrrong hieu nham dat kri nhu4n kinh doanh cao nhat: 
Tiep tuc , day manh cong tac truyen thong, cai thien hinh anh du an, hinh anh 
Sudico de tao dung niem tin doi vai khach hang. 
Bam sat till truang de xay dung va hoan thien chien lugc kinh doanh hap 13i; tip 
tuc dua ra cac giai phap bin phap quyet trong cong tac thu van, darn bao 
hoan thanh chi tieu tai chinh nam 2020. 

4.2. DAy manh vac hien phap huy citing von, Tau to trong tam, chi' trong hieu qui 
va chu ky von; cung cap day du kip thoi nguon von cho host thing san xuat 
kinh doanh: 
DAy manh cong tac thu hoi von &Si 	cac khach hang da k3.7 hop deng, can có 
giai phap va bin phap quyet liet trong cling tac thu von, dam bao hoan thanh cac 
chi tieu ice hoach tai chinh nam 2020. 
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Tap trung chi dao ,quyat 	cho ,cong tac dAu ttr tai du an Nam An Khanh, hoan 
thien &Ong b6 ha tang ky thuat den canh quan dtr an de ban giao nha dfing tien d6 
cam ket voi khach hang. 

Tang cuang .giam sat va quart ly chat che von 	tu theo dung quy trinh, 	tuc 
va trinh dau tu da dirge Nha nuac va Cong ty quy dinh. 

4.3. Tap trung uu tien d'au ttr co trong diem, t6 chirc giam sat va quan 1y thuc 
hien dau ttr hieu qua va phii hop 	quy dinh cua Phap 141 

Nang cao chit luting cong tac lap, thim dinh phe duyet du an dAu tu, h6 sa thiat 
ke du toan, cong tac lua chgn nha thau, ky kat hop dong kinh fa. 

Lua ch9n cac don vi thi cong, thiat ke , tu van giam sat có kinh nghiem, nang luc 
va thuang hieu tren thi tnrang nham tao nang cao gid tri va chat luting san pham. 

Tap trung va uu tien vein da day nhanh tien de dau to cac hang muc ha tang ky 
thuat va cac du an cong trinh kien triac thuc du an Khu do thi mai Nam An 
Khanh; Du an Van La; dau to du an Hod Hai — Da Nang. 

4.4. Tap trung Oat trien ngulin nhan Ikrc, tai tau trite doanh nghiep, kiem sok 
chat che, nang cao hieu qua cong tic quart Iy, quan tri rii ro: 

Tiap tuc cong tac sap xap, tai cAu truc doanh nghiep; chit Ong kiem tra, giam sat 
hog d6ng san xuat kinh doanh, quan ly , di'eu hanh doanh nghiep, kip thai phat 
hien, ngan ngira va han che, khac phut cac sai sot. 

Trion khai thuc hien quart tri rui ro truot va trong qua trinh thuc hien cac linh vuc 
trong you: Quan ,tri chat luting, tien d6, ke hoach, dau tit, dau thau, hop dong, tai 
chinh tin dung de kiem soat, han che toi da cac ro co the xay ra. 

Tiap tuc hoan thien cac quy dinh, quy che nOi b6 lam ca so giam sat va danh gia 
ket qua hoan thanh nhiem vu chuyen man cua cac tap the va ca nhan; phat trien 
cac nang luc mai theo yeti cau dm Chien lugc kinh doanh. 

Xay dung va phat trian ngu6n luc con nguai la ngu6n luc chit luting cao dam bao 
dU ve s6 luting voi trinh de chuyen mon nghiep vu va tay nghe cao tir cap lanh dao 
Cong ty dan cac can b6 nhan vien. 

4.5. Xay dung ke hoach von dap CEng kip thoi tien do din ttr. 

Tip tuc lam viec voi cac T6 elide tai chinh, tin dung da huy dong van cho cac du 
an mai trien khai. 

Tip tuc thodi von dau to tai cac Cong ty CO phan von gap nhung hog dong khong 
hieu qua dam bao ke hoach de ra. 

Tap trung thuc hien thu von 
von 	

cac khach hanh theo hop d6ng da ky. Tinh 
toan, can doi va huy dong von a darn 

to 	
tien d6 dau cac du an trong diem 

ding nhu dam bao tra no dung han cac ta chirc tin dung. 

Sir dung va diau fiat hieu qua dong lien, tru tien cho cac du an tong diem có kha 
nang ban hang, thu h6i von sam va viec hoan thien thit tuc phap ly cho cac du an 
g6i dau cho giai loan tiep theo. 

Tang cuang ding tac thong tin, tip xtic vai cac Co dong, Nha dau tu trong va 
ngoai ntrac. 
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IV. Cac van de khac. 
1. 	Phu'o'ng an phfin phoi loi nhufin, tra co tut, trich Ifip sir dung cac qu5rnam 2019: 

TT Chi tie'u DVT SO tien 
1 Loi nhuan Bac, cao tai chinh Ong ty me DOng 148.977.485.986 
la Loi nhuan sau thua con lai Wm trteac chuyan sang clang 37.362.850.726 

lb Loi nhuan sau thua nam 2019 clang 111.614.635.260 
2 Loi nhuan Bao cao tai chinh hop nhat Wing 142.817.211.992 
2a Loi nhuan sau thug con lai nam int& chuyan sang clang 35.586.991.964 
2b Loi nhuan sau thug nam 2019 clang 107.230.220.028 

3 Trich lap Quji-  khen thtrong phut loi (bAng 3 thang 
• tien prong binh quail) DOng 8.217.000.000 

3a Quy" khen thicang (3a = 3 x 70%) Dang 5.751.900.000 

3b Quy-  phtic loi (3b = 3 x 30%) Dang 2.464.100.000 

4 Chia c8 hit (4= 4a x4b) 113.897.480.000 
4a Von dieu le chia ca tirc (loci fru ca phieu guy)) Dang 1.138.974.800.000 
4b Ty le chia co tirc % 10% 

In
 

Loi nhuan con lai chuyen sang nam sau dm COng ty 
me (5=1-3-4) D'ang 26.863.005.986 

De tap trung nguen tien phut vu san xuat kinh doanh, Hei dung quan tri Cong ty 
kinh trinh Dai hei (long co dung thong qua viec dy quyen cho Hei dung quail tri  Cong 
ty tit)/ vao tinh hinh thgc to dm don vi c6 the ,quyet dinh ltra then phucrng thdc phuong 
thirc tra co tic nam 2019 cho co dung bang lien mat (ty le 10%) hoac chi tra c6 tic  nam 
2019 cho co dung bang co phieu (ty le 10%). 

Truing hap tra co tirc nam 2019 cho co dung bang co phieu se thgc hien nhu  sau: 
Ty le thgc hien: 10%/1 co phieu (mei co 'Jong so .  him 100 co phieu cu se dtrgc 
nhan 10 c6 phieu mei, C6ng ty se lam tr6n den hang dun vi co phieu,  so  co phieu 
mdi ma c6 dung nhan dtrgc le den so thap phan (neu co)  se  bi hdy. 
Nguen chi tra: Lgi nhuan sau thue. 

Phtrong thdc chi tra: Cong ty se phat hanh (du kien) 11.389.748 co phieu, menh  gia 
10.000 deng/1 co phieu, tuong dng vii so yen dieu le tang them 113.897.480.000 dung. 

fly quyen cho Hei ding quan tri tien hanh cac thd tuc can thiet theo quy dinh  de 
thgc hien viec phat hanh c6 phieu tang von dieu le va tra co tic cho co (long. 

2. Phirong an tra thit lao Hoi ang quan tri, Ban kiem soat dam 2020. 

Khi ty le hoan thanh ke hoach san xuat kinh doanh cua C6ng ty  > , 100%  (lay chi 
tieu lgi nhuan de danh gia) mdc thd lao Wei dung quan tri va Ban kiem soar du kien 
dugc huong nhtr sau: 

TT Chtit  danh 
s6 

Itrong 
s6 

thang 

mii.c thil 
lao/thong 

(d8ng) 

TOng so We'll 
thulao (dung)  

1 Chit tich HDQT 1 12 10.000.000 120.000.000 
2 Thanh vien HDQT 4 12 8.000.000 384.000.000 
3 Twang ban kiern sok 1 12 8.000.000 96.000.000 
4 Thanh vien BKS 2 12 5.000.000 120.000.000 

Tong Ong 720.000.000 
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Khi ty hoan thanh k6 hoach san xuat kinh doanh cua CEng ty <100% ke hoach 
(thy chi tieu lqi nhuan danh gia), mire ti). lao cua H6i d6ng quail tri duoc chi tra 
tuung irng vdi ty le hoan thanh Ica hoach. 

Ngoai ra: 

Cac chi phi khac phuc vu cho hoat d6ng cita H6i d6ng quan tri, Ban kiem soat; 
luong dm can b6, nhan vien trong cac tieu ban gin') viec cho H6i d6ng quart tri; H6i 
d6ng quart tri kinh de nghi Dai hOi dong co dong uy quyen cho H6i d6ng quan tri phe 
duyet cac chi phi nay. 

- 	Cac thanh vien H6i d6ng quail tri, Ban ki6rn soat va cac can b6, nhan vien trong 
cac tieu ban giiip viec H6i &rig quart tri ding ducyc hung cac the d6 khac theo quy 
dinh cda Cong ty. 

- 	Cac chi phi dm H6i dong quan tri, Ban kiErn soat va cac b6 phan, tieu ban giup 
viec se duqc hach toast vao chi phi quan ly doanh nghiep trong k-S7 dm Gong ty. 

4. Phtrung an tua chon Dolt vi kiem toan Bao cao tai chinh nam 2020: 

H6i d6ng quan tri bao cao Dai h6i d6ng c6 &mg xem xet thong qua viec lua chon 
Cong ty TNHH Ernst & Young Viet Nam (E&Y) de thuc hien kiem toan Bao cao tai 
chinh scat xet 6 thang dau nam 2020 va Bao cao tai chinh nam 2020 cita SUDICO. 

Trong truang hop Cong ty TNHH Ernst & Young Viet Nam (E&Y) khong the 
thuc hien kiem toan Bao cap soat xet tai chinh 6 thang dau nam 2020 va. Bao cao tai 
chinh nam 2020, a nghi Dg H6i d6ng c6 (long th6ng qua viec Uy quyen cho HOi d6ng 
quart tri SUDICO chit d6ng lua chon mot trong nhfing cong ty kiem toan d6c lap sau de 
thuc hien kiem toan Bao cao soat xet tai chinh 6 thang dau nam 2020 va Bao cao tai 
chinh nam 2020: 

Cong ty TNHH KPMG Viet Nam (KPMG) 

Cong ty TNHH Pricewaterhouse Coopers Viet Nam (Pwc) 

Cong ty TNHH Deloite Viet Nam (Deloite) 

Tren day la Bao cao hog dOng H6i dong quail tri SUDICO trong nam 2019; Ke z t 
qua thgc hien k6 hoach SXKD nam 2019; lat qua thuc hien Nghi guy& cua Dai h6i 
d6ng c6 dong thuong nien 2019; Ke hoach SXKD nam 2020 (du ki6n) va mot s6 not 
dung khac. 

Kinh trinh Dai h6i d6ng c6 dong thuong nien 2020 dm SUDICO xem xet thong qua. 

Tran trong cam an. 

No'i 
- Nhu kinh dam; 
- TV HDQT, TV BKS; 
- Luu: VT, VP HDQT.A.7 

en Van Tung 
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