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BAO CAO HOAT PONG HQI PONG QUAN TRI
BOARD OF DIRECTORS ACTIVITY REPORT
Kinh giri: Pai hoi dong cb dong

To: General Meeting of Shareholders

Hom nay, tai Dai hi dong cb déng thuong nién 2025 Cong ty cb phin SJ GROUP
(ST GROUP). Hé¢i dng quan tri Cong ty xin bo c4o Pai hoi vé hoat dong ctia Hoi dong
quan trj trong nam 2024 va K& hoach hoat dong ndm 2025 nhu sau:

Today, at the 2025 Annual General Meeting of Shareholders of SJ GROUP Joint
Stock Company (SJ GROUP). The Board of Directors of the Company would like to
report to the General Meeting on the activities of the Board of Directors in 2024 and the
Operation Plan in 2025 as follows:

I.  Thong tin chung/General Information

- Tén Cong ty dai chung: Cong ty C6 phéan SI Group (SJ GROUP).
Name of Public Company: SJ Group Joint Stock Company (SJ GROUP).

-  Dbia chi 'l:ru s& chinh: O dét TT2, Khu d6 thi Nam An Khanh, huyén Hoai Prc,
thanh phé Ha Néi.
Head Office Address: Land Plot TT2, Nam An Khanh Urban Area, Hoai Duc
District, Hanoi City

- Dién thoai: 024.37684504/7684505/7684506 Email: info@sjgroups.com.vn
Phone: 024.37684504/7684505/7684506 Email: info@sjgroups.com.vn

- Vén Diéu 1€: 1.148.555.400.000d8 (Mot nghin, mdt tram bdn muoi tam ty, ndm
tram nam muoi lam triéu, bon trdm nghin dong).

Charter capital: 1,148,555,400,000 VND (One thousand, one hundred and Jorty-
eight billion, five hundred and fifty-five million, four hundred thousand VND).

- Ma ching khoén/Stock Code: SIS

1. Hoidong quan tri/Board of Directors:

- Ong Bui Quang Béach - Chu tich Hbi déng quan tri
Mr. Bui Quang Bach Chairman of the Board of Directors
- Ong D6 Van Binh - Pho chu tich Hoi dong quan tri
Mr. Do Van Binh Vice Chairman of the Board of Directors
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Ong Phuong Xuéan Thuy - Phé chu tich Hoi déng quan tri
Mr. Phuong Xuan Thuy Vice Chairman of the Board of Directors
Ong Nguyén Phti Cuong - Thanh vién Hoi dong quan tri.
Mr. Nguyen Phu Cuong Board Member
Ba Chu Thi Thu Huong - Thanh vién Hoi ddng quan tri.
Mrs. Chu Thi Thu Huong Board Member
Ban kiém soat/Supervisory Board:
Ba Lé Thi Thuy - Trudng BKS.
Mprs. Le Thi Thuy Head of the Supervisory Board
Ba Tréan Thi Thanh Huyén - Thanh vién BKS.
Mrs. Tran Thi Thanh Huyen — Members of the Supervisory Board
Ong Nguyén Ngoc Thiang - Thanh vién BKS.
Mr. Nguyen Ngoc Thang Members of the Supervisory Board

Ban Téng giam d6c/Executive Board:

Ong Nguyén Viét Cudong - Q. Téng giam dbc.

Mr. Nguyen Viet Cuong - General Director

Ong Trin Oanh - Phé Thng giam dbe.

Mr. Tran Oanh - Deputy General Director
Ong Nguyén Trin Diing - Pho Tong giam dbe.

Mr. Nguyen Tran Dung - Deputy General Director.
Ong Nguyén Céng Chinh - Phé Téng giam dbc.

Myr. Nguyen Cong Chinh - Deputy General Director
Ong Tran Nhu Trung - Phé Téng giam dbce.
Mr. Tran Nhu Trung - Deputy General Director
Ong Nguyén Hai Ninh - Giam dbc Tai chinh.

Mr. Nguven Hai Ninh - Chief Financial Officer

Hoat dong ciia Hoi dong quan tri trong niam 2024,
Board of Directors activities in 2024

Chi dao va té chirc thanh cong Pai hoi dong cb dong thudng nién 2024 vao ngay
20/3/2024.

Directed and successfully organized the 2024 Annual General Meeting of
Shareholders on March 20, 2024.
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2. Trién khai Nghi quyét s6 01/NQ-CT-DPHDCP2024 ngay 20/3/2024 cia Dai hoi
dong cd dong thuong nién SJ GROUP 2024; Trong pham vi quyén han, trach
nhiém duoc Phap luat, Diéu 1¢ ST GROUP quy dinh, Hoi ddng quéan tri SJ
GROUP da tién hanh:

Implementing Resolution No. 01/NQ-CT-DHDCD2024 dated March 20, 2024 of
the Annual General Meeting of Shareholders of SJ GROUP 2024, Within the
scope of powers and responsibilities prescribed by the Law and the Charter of ST
GROUP, the Board of Directors of ST GROUP has conducted:

- S6 cude hop chinh thie: 05 cudc hop.
Number of formal meetings: 05 meetings

- Sblugng Nghi quyét ban hanh: 84 Nghi quyét.

Number of Resolutions issued.: 84 Resolutions
- S6 lwong Quyét dinh ban hanh: 07 Quyét dinh.
Number of Decisions issued: 07 Decisions

Céc Nghi quyét, Quyét dinh ctia Hoi ddng quén tri dugce ban hanh trén co s& tudn
thu quy dinh Phép luét, quy dinh ctia ST GROUP.

Resolutions and Decisions of the Board of Directors are issued on the basis of
compliance with laws and regulations of ST GROUP.

3.  Thong qua cac Nghi quyét, cac Quyét dinh cta Hoi dong quan tri, Hoi ddng quan
tri thuc hién viéc chi dao, giam sat thuc hién d6i véi Téng giam doc, BO may
chuyén mén, ndi dung chinh:

Adopting Resolutions and Decisions of the Board of Directors, the Board of
Directors shall direct and supervise the implementation of the General Director,
the professional apparatus and the main contents:

- Chi dao, gidm sat viéc trién khai, thuc hién cdc ndi dung dugc théng qua tai Dai
hoi déng c6 dong thuong nién 2024.

Direct and supervise the implementation and implementation of the contents
approved at the 2024 Annual General Meeting of Shareholders.

- Chi dao, gidam sat viéc Téng giam dbc trién khai, thuc hién cédc Nghi quyét,
Quyét dinh ctia Hoi dong quan tri chi tiét dén timg linh vuc - lién quan dén hoat
dong cua ST GROUP va T6 hop.

Directing and supervising the implementation and implementation of Resolutions
and Decisions of the Board of Directors in detail in each field - related to the
activities of SJ GROUP and the Complex.

- Chi dao, gidm sat viéc can ddi thanh khoén, viéc hoan trd ng, co cdu no, dam
] ¥ v %3
phan ngudn von giai ngan cho du an cia ST GROUP va Tb hop.

Directing and supervising the balance of liquidity, debt repayment, debt structure,
negotiation of disbursed capital for projects of SJ GROUP and the Complex.




- Chi dao, giam sat viéc trién khai ban san phdm, giai phap gia tang gié tri hang
héa cia ST GROUP.

Directing and supervising the sale of products and solutions to increase the
value of goods of SJ GROUP.

- Chi dao, gidm sat viéc dam bao ché @6 cho ngudi lao dong theo quy dinh Nha
nuéce; diéu kién moi trucmg lam viée, viéc thuc hién Théa wdc lao dong tap thé,
cac ché d6 khac voi nguoi lao dong.

Directing and supervising the assurance of regimes for employees in accordance
with the State's regulations, working environment conditions, implementation of
collective labor agreements, other benefits for employees.

- Chi dao, giam sit cac ngi dung khéc lién quan dén tréch nhiém cia Hoi dong
quén tri do Phép luét, Diéu 1¢ ST GROUP quy dinh.
Directing and supervising other contents related to the responsibilities of the
Board of Directors as prescribed by the Law and the SJ GROUP Charter.

4.  Hoat déng cia Thanh vién Hoi déng quan tri dgc 14p.
Activities of Independent Board Members
Thanh vién hoi dong quan tri doc lap da tham gia vao cac hoat dong hoach dinh,

dam bao tuén thu quy dinh vé quan tri; dong gop ¥ kién, phan bién chién luge thic day
cac bién phép téi wu loi ich ciia Cong ty.

Independent members of the Board of Directors have participated in planning
activities, ensuring compliance with regulations on governance; contributing opinions
and criticizing strategies to promote measures to optimize the Company's interests.

M1 Két qua thwe hién ké hoach SXKD niim 2024

Results of implementation of the production and business plan in 2024
1. Céc chi tiéu kinh té chi yéu.

Major economic indicators

TT Tén chi tiéu pyT | T0 hop/Consolidated Cangc?mﬁ/:mm
No Indicator Unit kH | TH :T/:.r KH | TH | % HT
1 g}iéﬁﬁffﬁzd business value 10°¢ | 921 (1.417 | 154% | 813 |1.362| 168%
|2 | Gia tri dau tu/Investment value | 10°d | 1.421 199 | 14%  1.035 | 123 12%
3 Doanh thu/Revenue - 10°% 858 652| 76% 750 600  80% |
4 L o1 nhuan/Profit ! 10°d | 350 356 [102% | 350 | 366 105% |

2. Panh gis két qua thyc hién cac muc tiéu trong diém.
Evaluation of the results of the implementation of key objectives
2.1 Coéng tac diu tw
Investment

- Dy dn Nam An Khdnh: Hoan thanh phuong 4n quy hoach su dung dat cao tang,
hdn hop; Lam viéc vdi co quan quan Iy Nha nudc dé théng nhét phuong an diéu
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chinh chii truong dau tu du 4n; Hoan thanh GPMB, trién khai thi céng Ha tang
k¢ thuat khu vuc Nghia trang Véan Liing; Trién khai thi céng cdc 6 CX thudc
phan khu Vistalago; EVN Ha Noi chép thuédn cho dién luc Hoai Pic nhéin ban
giao tram bién ap;

Nam An Khanh Project: Complete the planning plan for high-rise and mixed land
use; Work with State management agencies to agree on a plan to adjust the
project investment policy;, Completing the site clearance, implementing the
construction of technical infrastructure in the Van Lung Cemetery area;
Implementing the construction of CX cells in the Vistalago subdivision, EVN
Hanoi approves Hoai Duc Electricity to receive the handover of the substation;

Duy én Nam An Khdnh mé réng: Lam viéc véi co quan quan 1y Nha nude vé didu
chinh Chi trwong du tw du 4n (riéng phin tién do); x4c dinh co ché dit dich vu
cho dy 4n phuc vu GPMB phan con lai;

Nam An Khanh Expansion Project: Working with the State management agency
on adjusting the project investment policy (separately the progress part);
determining the mechanism of land for services for projects serving the
remaining land clearance;

Dy dn Vin La: Hoan thanh phé duyét diéu chinh Quyét dinh giao dit; Hoan
thanh cip phép thi cong xdy dung Ha ting k§ thuat; Hoan thanh thdm dinh Thiét
ké ban vé thi cong tai co quan quan Iy Nha nudce va khai cong thi cong ha ngam
dudng dién 110KV; Trinh co quan quéan Iy Nha nuée diéu chinh quy hoach phan
ngam; Thim dinh B4o céo nghién ctru kha thi nha tré, truomg hoc;

Van La Project: Completed the approval of the adjustment of the Land Allocation
Decision;, Completing the construction of technical infrastructure; Completed the
appraisal of the construction drawing design at the State management agency
and started the construction of the underground 110KV power line; Submit to the
State management agency for adjustment of the planning of the underground
part; Appraisal of kindergarten and school feasibility study reports;

Dy dn Tién Xudn: Hoan thanh 16ng ghép co cAu sir dung d4t Dy 4n vao Quy hoach
phén khu Hoa Lac, cac Quy hoach phan khu nay d3 duoc UBND TP phé duyét;
Tien Xuan Project: Completing the integration of the project's land use structure
into the Hoa Lac zoning plan, these zoning plans have been approved by the City
People’s Committee;

Dy dn Hoa Hai: Hoan thanh 18p d6 4n QH 1/500 du an; Trién khai thi cong hang
rao bao quanh, bdo v¢ mat bang du an;

Hoa Hai Project: Completed the formulation of the 1/500 Detailed Planning;
Implement the construction of the fence around and protect the project site;

Dy dn Ngoc Vimg: Bam co quan quan ly Nha nude thdm dinh, phé duyét 46 an
Quy hoach chi tiét 1/500;

Ngoc Vung Project: Adhering to the State management agency to appraise and
approve the 1/500 Detailed Planning;
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2.2

2.3

Dy dn Thinh Lang - Hoa B%nh: Pugc co quan quan ly Nha nude gia han tién do
thuc hiép du an. Cpi t{'é boi thuémg GPMB dl’l'(.)’C’ 153/186 ho, dat %3,5‘% dién
tich; Trién khai Thiét ké canh quan tong the, thi¢t ké cong trinh nha thap tang.
Thinh Lang - Hoa Binh project: The project implementation schedule has been
extended by the State management agency; Land clearance compensation was
paid to 153/186 households, reaching 83.5% of the area; Implementation of
Overall Landscape Design, Design of Low-rise Buildings.
Cong tac Kinh doanh:
Business:
D dn Nam An Khanh:
Nam An Khanh Project
+ Trién khai kinh doanh mdt s6 can thip tAng; Hoan thanh thu tuc cép Gidy
chirng nhan quyén st dung dat cho khéch hang mua nha.

Deploying a number of low-rise apartments; Complete the procedures for
granting land use right certificates to customers buying houses.
+ Giai quyét ton tai voi nha dau tu cép 2 phuc vu cong tac thu hdi cong no.

Settlement of existing problems with Tier 2 investors for debt recovery.
Du én My Pinh - Mé Tri: Thu vén va kinh doanh mat bang tAng 1 tai cac khu cao ting.
My Dinh — Me Tri project: Capital collection and business of 1 floor premises in high-
rise areas.
Cong tac tai chinh:
Financial work:
Hoan thanh cong tac chi tra ¢b tirc nam 2016-2017 cho céc cb dong;
Completed the payment of dividends in 2016-2017 to shareholders;
Thyc hién thoi vén déi v6i cac khoan ddu tu tai chinh khong hi¢u qua: Hoan
thanh thodi von tai SUDICO X4y dung;

Divestment of inefficient financial investments: Completion of divestment at
SUDICO Construction;

Tiép tuc trién khai hd tro khach hiang mua nha va giai ngén von vay tai cac ngan hang.
Continue to support customers to buy houses and disburse loans at banks.

Céng tac quan tri diéu hanh khic

Other administrative work

Hoan thanh dbi tén doanh nghiép thanh Cong ty ¢b phan SI Group cho pht hop
v6i dinh hudng phat trién cua Cong ty:

Completed the change of business name to SJ Group Joint Stock Company in
accordance with the Company's development orientation;

Xay dung va cai tién quy trinh cho phu hop véi So dd 16 chue méi; Lién tuc ra
soét, danh gia va cai tien quy trinh, huéng téi hiéu qua. higu suét cao;

Develop and improve the process in accordance with the new Organizational
Chart; Continuously review, evaluate and improve processes, towards efficiency
and high performance;
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Iv.

Phat huy tinh thdn chi déng hon nira trong cdng tac tu tudng, van héa; ddy manh
tinh tich cuc, chi dong, thich ung;

Promote the spirit of being more proactive in ideological and cultural work;
promote positivity, initiative and adaptation;

T chire dao tao chuyén sau vé quan tri cong ty d6i v6i quan 1y cép trung: Tap
huén vé Luat dit dai, cong tac cong b thong tin, cong tac quan ly du an.

Organize in-depth training on corporate governance for middle managers:
Training on Land Law, information disclosure, project management.

Ké hoach sin xuat kinh doanh nim 2025

Production and business plan in 2025

1. Cic chi tiéu kinh té chi yéu.
Major economic indicators
T Chi tidu DVT | Téhep | CO80 me
No Indicator Unit Consolidated Company
1 Glé.tn SXKD/ Production and 10%4 2 479 2324
business value 67
2 | Giatr dau tu/ Investment value 10°d 3.735 2379 | 3TY
: HAN
3 | Doanh thu/Revenue 10°a 1.211 1.064 | .oul
R Zat]
4 | Loi nhuan/Profit 10°d 753 750 ;‘\A//P
5 | Cé tirc/Dividends % 10% - 15%
2. Cac nhiém vu trong tim nam 2025.

Key tasks in 2025

Du dn Nam An Khdnh: Hoan thanh thi céng ting phén Ha tAng k¥ thuat phuc vu
muc tiéu kinh doanh va ban giao cho co quan quan ly Nha nudc; Thi céng, kinh
doanh cac cin thép ting tai Phan khu Casa Mila;

Nam An Khanh Project: Complete the construction of each part of the technical
infrastructure to serve business objectives and hand over to the State
management agency, Construction and business of low-rise apartments in Casa
Mila Subdivision;,

Dur an Van La: Hoan thanh ha ngam duong dién 110KV; Hoan thanh thi cong ha
tang k¥ thuat co ban phuc vu muc tiéu kinh doanh va ban giao cho co quan quan
Iy Nha nude; Thi cong, kinh doanh céc cin thép ting;

Van La Project: Completing the underground lowering of 110KV power lines; To
complete the construction of basic technical infrastructure in service of business
objectives and hand over to State management agencies; Construction and
business of low-rise apartments;

Dy dn Thinh Lang: Hoan thanh GPMB 100% dién tich. C6 quyét dinh giao dat
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va ndp tién str dung dét; Hoan thanh thi cong ha ting k§ thuét co ban; Thi cong
coc, mong cac ¢dn nha ¢ thép tang.
Thinh Lang Project: Completed 100% of the land clearance. There is a decision on

land allocation and payment of land use levy, Complete the construction of basic
technical infrastructure; Construction of piles and foundations of low-rise houses.

Cac nhiém vu muc tiéu chinh/Main target tasks

Cong tac dau tu/Investment

Dy dn Nam An Khdnh/Nam An Khanh project:

Hoan thanh cép nhét chi tiéu Quy hoach vao Quy hoach phéin khu;

Completing the update of planning criteria into the zoning plan;

Hoan thanh Thiét k’é’ y tudng, Thiét ké ban ve thi cong canh quan téng thé; Piéu
chinh b6 sung Thiét ké ban v& thi cong ha tang k¥ thuét phan khu Casa Mila;
Thiét ké xanh, thong minh; Thiét ké ban vé& thi cong cong trinh tién ich tai
CCDV1; Thiét ké nha trung bay ban hang CT6;

Complete Concept Design, Overall Landscape Construction Drawing Design,
Adjusting and supplementing the design of the construction drawings of the technical

infrastructure of the Casa Mila subdivision, Green and smart design; Design
construction drawings of utility works at CCDV1; CT6 Sales Showroom Design,

Hoan thanh thi cong ha ting k¥ thuét, cdy xanh phuc vu ban giao cho co quan
quan ly Nha nudc tai phan khu Vista Lago; Khu vuc Nghia Trang Van Liing;
Tuyén chinh; Phan khu Casa Mila; Khu giai doan I phan con lai;

Complete the construction of technical infrastructure and trees for handing over

to State management agencies in Vista Lago subdivision, Van Lung Cemetery
area; Main line; Casa Mila subdivision, The rest of the Phase I area,

Hoan thanh thi cong cédc cong trinh kién trac tai khu Casa Mila; Cong trinh tién
ich CCDV1; Van phong ban hang tai CT6. Thi cong tdng cudng canh quan, tién
ich: Hang rao; Bii @6 xe P1, P2, dudng Ecopath; Céng tuyén chinh, cong trinh
diém nhén; Phii xanh vuon vom, ting cudng xanh;

Completed the construction of architectural works in Casa Mila area; CCDVI
utility works; Sales office at CT6. Construction to enhance the landscape and
utilities: Fence; Parking lots P1, P2, Ecopath street;, Main line gates, highlight
works, Greening the nursery, enhancing greenery;,

Trién khai mé hinh quan Iy van hanh thng thé du 4n, trong tAm 13 phan khu Casa Mila.
Implementing the overall project operation management model, focusing on the Casa
Mila subdivision.

Dy an Nam An Khanh mo réng/Nam An Khanh Expansion Project:

Xac dinh rd co ché dét dich vu; Hoan thanh béi thuong GPMB phén dién tich dét
con lai;

Clearly define the mechanism of service land; Completion of compensation for

land clearance for the remaining land area;
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Hoan thanh diéu chinh cha truong dau tr dy 4n (riéng phan tién do).

Complete the adjustment of the project investment policy (separately the
progress part).

Duw an Van La/Van La project:

Hoan thanh thdm dinh bdo cdo nghién ctru kha thi cdc cdng trinh; Nop tién sir
dung d4t; C4p Gidy ching nhin Quyén st dung dat tong thé;

Complete the appraisal of feasibility study reports of works; Land use levy
payment; Grant of the overall land use right certificate;

Hoan thanh GPMB 100% phén dién tich dat con lai;
Complete the land clearance of 100% of the remaining land area;

Puoc co quan quan 1y Nha nudc phé duyét diéu chinh cuc bd quy hoach (phan
ngdm); Hoan thanh thiét ké ban v& thi céng cic cong trinh thp tang, cao tang,
cong cong dich vu, bai db xe; Nha tré, truong hoc; Canh quan tdng thé, cong;
Xanh, thong minh.

Approved by the State management agency for partial adjustment of the planning
(underground part); Completing the design of construction drawings for low-rise
and high-rise works; public services, parking lots; Kindergartens, schools;
Overall landscape, gate; Green, smart;

Hoan thanh Ha ngadm dudng dién 110KV; Thi céng ha ting ky thuét co ban; Cz"ip
dién, dién chiéu sang, Tram bién 4p khu thdp ting; Cdy xanh giao théng; Cay
xanh cdc 6 CX; trién khai Thi cong céc cong trinh Nha & thdp ting; cdc cong
trinh Truong hoc, nha tré; Thi cdng coc, mong céc cdng trinh cao tﬁng; Hoan
thanh thi céng Van phong ban hang;

Complete the 110KV underground power line;, Construction of basic technical
infrastructure; Power supply, lighting, low-rise substations; Traffic trees, Trees
in CX cells; implementing the construction of low-rise housing projects, schools
and kindergartens; Construction of piles and foundations of high-rise buildings,
Completed the construction of the Sales Office;

Trién khai mé hinh quan 1y van hanh tdng thé dur an.

Implement the overall project operation management model.

Duw dn Tién Xudn: Nghién ctu thi truong; Po v€ hién trang; Lép v tudng quy
hoach du an;

Tien Xuan Project: Market Research;, Measuring and drawing the current
situation; Conceptualizing project planning;

Dy dn Hoa Hai - Pa Néng va D én Ngoc Vimg: Puoc co quan quan 1y Nha nude phé
duyéet QHCT 1/500; Nghién ctru thi truong dé dinh vi sén phém, phan doan dau fur;
Hoa Hai - Da Nang Project and Ngoc Vung Project: Approved by the State

management agency 1/500;, Market research to position products and investment
segments;

Du dn Thinh Lang: Hoan thanh GPMB 100% dién tich; Pugc co quan quan ly
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3.2

Nha nudc giao dat va hoan thanh nép Tién st dung dét; Puoc co quan quan 1y
Nha nuéce cap Giay phép xay dung Ha tang k¥ thuat.

Thinh Lang Project: Completion of 100% of the land clearance; Be allocated land by
the State management agency and complete the payment of land use levy; Granted a
Technical Infrastructure Construction License by a State management agency.

Cong tac kinh doanh/Business:

Trién khai kinh doanh mét s6 san pham tai dy 4n Nam An Khénh, Van La va Dy
an Bac duong Tran Hung Dao mo rong;

Deploying a number of products at Nam An Khanh, Van La projects and Tran
Hung Dao North Street Project are bustling,

Trién khai kinh doanh mat bang tai du 4n Nam An Khénh, cdc mit bang tang 1
tai My Dinh — Mé Tri, Toa nha HH3;

Deploying premises business at Nam An Khanh project, 1st floor premises at My
Dinh — Me Tri, HH3 Building,

Trién khai cdng tic quan ly van hanh tai cc du 4n.

Implement operation management at projects.

GIAI PHAP HOAN THANH KE HOACH NAM 2025

SOLUTIONS TO COMPLETE THE 2025 PLAN

Vé quan tri hanh chinh, nhén su:

Regarding administrative and human resources management:

Hoan thién hé théng chirc danh, md ta céng viée theo so dd tb chiic méi;
Completing the system of titles and job descriptions according to the new
organizational chart,

Xay dung va cai tién céc quy trinh lam viéc theo so dd td chitc mdi, co ché phéi
hop gifra cdc phong ban, don vi truc thudc.

Develop and improve working processes according to the new organizational
chart, coordination mechanism between departments and affiliated units,

X4y dung hé thong Quy ché, quy dinh quan Iy ndi bd:
Building a system of internal management regulations and regulations;

Tuyén dung nhén su chat lugng cao, phu hop ca vé nang luc va van hoa (theo ké
hoach, tién d6 cong viéc va nhu cau thuc té), theo hudéng tré hoa luc lugng:

Recruit high-quality personnel, suitable both in terms of capacity and culture
(according to the plan, work progress and actual needs), in the direction of
rejuvenating the force,

T chirc va Tham gia cdc khoa dao tao phu hop véi dinh hudng phat trién chung
cua Cong ty:

Organize and participate in training courses in accordance with the general

development orientation of the Company;,
%




- S6 hoa cong tac quan tri thdng qua viée trién khai phan mém Base va phan mém nhan su.
Digitize management through the deployment of Base software and HR software.

2. Giai phap vé tai chinh
Financial solutions

- Thuc hién nhidu giai phap dé ting ngudn luc tai chinh trén cac kénh tai chinh
nhu phét hanh trai phi€u, cac nguon von vay ngan, trung va dai han, huy déng tr
khéach hang dé dap ing nhu cau von cho hoat déng SXKD cua Cong ty;
Implement many solutions to increase financial resources on financial channels
such as bond issuance, short, medium and long-term loans, mobilized from

customers to meet capital needs for the Company's production and business
activities,

- Tép trung thu vén khéach hang theo hop dong da ky. Can d6i vén dé dam bao tlen
d6 dau tu, dam bao tra ng dung han cac t6 chirc tin dung. St dung va diéu tiét
hiéu qua dong tién;

- Focus on collecting customer capital according to signed contracts. Balance
capital to ensure investment progress and ensure on-time debt repayment of
credit institutions. Efficient use and regulation of cash flow;

- Tiép tuc thoai vén cac khoan dau tir tai chinh, diu tw du 4n khéng hiéu qua.
Continue to divest ineffective financial investments and project investments. '

Kinh trinh Pai hoi déng cb déng thudng nién 2025 cia ST GROUP xem xét
thong qua.

Submit to the 2025 Annual General Meeting of Shareholders of SJ GROUP for
consideration and approval.

Tran trong cim on!

Sincerely thanks!

Noi nhin: TM. HQI PONG QUAN TRI

- Céc cb dong (b/cdo); CHU TICH

- TV HPQT, TV BKS (dé biét); i

_ Luu: VT, VP HPOT. ON BEHALF OF BOARD
OF DIRECTORS

CHAIRMAN

Bui Quang Bach
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