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BAO CAO HOAT PONG CUA THANH VIEN HPQT POC LAP
REPORT ON THE ACTIVITIES OF THE INDEPENDENT BOARD MEMBER

Kinh giri: Pai hoi ddng cb dong
To: General Meeting of Shareholders

Can ctr Luat doanh nghiép va cc van ban sira d6i, bd sung, hudng din thi hanh;

Pursuant to the Law on Enterprises and documents amending, supplementing and
guiding the implementation;

Cén cir Didu 1é Cong ty c¢b phan ST GROUP (SJ GROUP);

Pursuant to the Charter of SJ GROUP Joint Stock Company (SJ GROUP);

Can ctr Quy ché noi bd vé quan tri Cong ty ¢ phéan SJ GROUP (SJ GROUP), Quy
ché hoat dong ctia Hoi ddng quan trj ST GROUP.

Pursuant to the Internal Regulations on the Governance of SJ GROUP Joint Stock
Company (SJ GROUP), the Operating Regulations of the Board of Directors of ST GROUP;

cdo tinh hinh hoat dong ctia Hoi déng quan tri nam 2024, cu thé nhu sau:
Performing functions and tasks, members of the Company's independent Board of
Directors report on the operation of the Board of Directors in 2024, specifically as follows:

1. Két qua chinh dat dwoc

Key results achieved

Hoan thanh chi tiéu, nhiém vu duge Pai hoi dong cb dong thuong nién 2024 dé ra;
Trong dé,’ loi nhuén trude thué toan t6 hop 1a 35’6 ty dat 102% k€ hoach, riéng l¢i nhuén
trude thué cia ST GROUP 14 366 ty dat 105% ké hoach.

Completing the targets and tasks set by the 2024 Annual General Meeting of
Shareholders: In which, the profit before tax of the whole complex is VND 356 billion,
reaching 102% of the plan, especially ST GROUP's profit before tax is VND 366 billion,
reaching 105% of the plan.

2. Tb chirc cac cudc hop Héi déng quan tri
Organizing Board of Directors Meetings
- Trong pham vi quyén han, trdch nhiém dugc phap luat, diéu 1€ SJ GROUP quy dinh,
trong ndm 2024 Hoi dong quén tri d4 tién hanh:

Within the scope of powers and responsibilities stipulated by law and ST GROUP's

charter, in 2024 the Board of Directors has conducted:

+  Cudc hop HDPQT chinh thirc: 05 cudc hop

Official Board of Directors meeting: 05 meetings

s A~



+  S6 luong Nghi quyét ban hanh: 84 Nghi quyét

Number of Resolutions issued: 84 Resolutions
+ 86 lugng Quyét dinh ban hanh: 07 Quyét dinh
+  Number of Decisions issued: 07 Decisions
Céc cudc hop cua Hoi dﬁ")ng quan tri & dugc triéu tdp va thuc hién theo céc trinh
tu, thi tuc quy dinh tai Diéu 1é cong ty va Quy ché quan trj Cong ty. Théng bao
m&i hop, hd so tai liéu da dugc giri ddy di dén cac thanh vién Hoi dong quan tri,
Ban kiém soat du hop dé tham khao, nghién ciru theo quy dinh. Céc ndi dung cude
hop dugc céc thanh vién Hoi df“)ng quan tri thio luan, d4nh gia ddy du va cén trong
dé dua ra nhitng dinh hudng, giai phap tét nhit cho Cong ty.
Meetings of the Board of Directors have been convened and implemented in
accordance with the order and procedures specified in the company's Charter and
the Company's Governance Regulation. The notice of invitation to the meeting,
dossiers and documents have been fully sent to the members of the Board of
Directors and the Supervisory Board attending the meeting for reference and study
according to regulations. The contents of the meeting are fully and carefully
discussed and evaluated by the members of the Board of Directors to come up with
the best orientations and solutions for the Company.
Trong phién hop, céc van dé lién quan dn chién luge phat trién kinh doanh, chién
lugc tai chinh, vén héa doanh nghiép va cac vén @ xay dung hé théng quan Iy da
duoc thao luén, kiém soét mot cach chat ché gilta Hoi déng quéan tri va Ban Téng
giam dbc. Qua trinh thue thi hoat dong ctia Cong ty dugc dién ra theo quy ché
phén quyén rd rang, luén dwoc phan tich, nhan dién rii ro mét cach kip thoi nham
dam bao sy 6n dinh, an toan, tuén thii theo quy dinh ctia phap luét ciing nhu dat
duoc ké hoach do Pai hoi ddng cb dong thudng nién da d ra.
During the meeting, issues related to business development strategy, financial
strategy, corporate culture and management system building issues were discussed
and closely controlled between the Board of Directors and the Board of Directors.
The implementation of the Company's operations takes place according to a clear
decentralization regulation, always analyzed and identified risks in a timely
manner to ensure stability, safety, compliance with the provisions of law as well as
achieve the plan set out by the Annual General Meeting of Shareholders.
Céc Nghi quyét/Quyét dinh ciia Hoi ddng quén tri dugc théng qua va ban hanh trén
co s thong nhét cao cia céc thanh vién Hoi dong quan tri tai cdc cudc hop hoic
theo hinh thire 14y v kién bang van ban ludn tuan tha quy dinh phap luét, quy dinh
cia Cong ty. Nghi quyét PHDPCD va phu hop véi chién Iuge, dinh hudng phét
trién, ké hoach kinh doanh da duoc thong qua.
Resolutions/Decisions of the Board of Directors are adopted and promulgated on
the basis of high consensus of members of the Board of Directors at meetings or in
the form of written consultation always in compliance with the law and regulations
of the Company, Resolution of the General Meeting of Shareholders and in
accordance with the approved strategy, development orientation and business plan
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Bién ban cac cudc hop Hoi dong quan tri dugc 1ap c6 ddy du chit ky cua cac
thanh vién Hoi ddng quan tri tham gia du hop va dam bao ding theo quy dinh
cua phap luét.

Minutes of meetings of the Board of Directors shall be made with full signatures
of members of the Board of Directors participating in the meeting and ensure
compliance with the provisions of law.

Giam sat Téng giam dbc va cac thanh vién khac trong Ban Téng giam dbc
Supervision of the General Director and other members of the Board of Directors

Hoéi ddng quén tri thuong xuyén duy tri cdng tac kiém tra, kiém todn, gidm sat theo

quy dinh déi véi Ban Téng giam dbc ddm bao hoat dong ciia Cong ty ludn dugc kiém
soat chat ch&, dang quy dinh phép luét, quy dinh cia Cong ty va ding dinh huéng chién
lwoc, hoan thanh céc ké hoach, chi tiéu, nhiém vu da duge Pai hoi déng cb dong thudong

nién thong qua.

The Board of Directors regularly maintains the inspection, audit and supervision

according to regulations for the Board of Directors to ensure that the Company's
activities are always strictly controlled, in accordance with the law and regulations of

the Company and in accordance with the strategic orientation, completion of plans, etc
targets and tasks approved by the Annual General Meeting of Shareholders.

Hoi déng quén tri tham du ddy di cac cude hop dinh ky va bit thudong cia Ban Téng
giam dbc. Cac hoat dong didu hanh, céc quyét sach ctia Ban Téng gidm dbc c6 sy
phén tich, phan bién va tham van tir Hoi dong quéan trj nhdm mang lai cdc giai phéap
t61 uru hoa loi ich cho Coéng ty.

The Board of Directors fully attends regular and extraordinary meetings of the
Board of Directors. The executive activities and decisions of the Board of Directors
are analyzed, criticized and consulted by the Board of Directors to bring solutions
to optimize benefits for the Company.

Hoi déng quan tri ludn chi dong hd trg Ban Tdng gidm dbc trong cong tac diéu
hanh, thuc hién chia sé kinh nghiém, twong tac va td chirc dao tao nghiép vu quan tri
d6i véi Ban Tong gidm dbc va quan Iy cép trung.

The Board of Directors always actively supports the Board of Directors in the
administration, sharing experiences, interacting and organizing management
training jor the Board of Directors and middle managers.

Hoi dong quan tri dic biét quan tam dén cac giai phap quén tri rii ro trong todn
t6 hop ST GROUP nham hé tro Ban Téng giam déc nhan dién sém céc van dé va
gitip cong ty duy tri tinh bén viing, én dinh trong hoat dong, bdo vé loi ich cla
nha dau tu.

The Board of Directors pays special attention to risk management solutions
throughout the SJ GROUP complex to support the Board of Directors to identify
problems early and help the company maintain sustainability and stability in
operations, protecting the interests of investors.
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4. Danh gia chung vé hoat dong ciia HDQT
General assessment of the Board of Directors' activities

- Céc hoat dong ctiia Hoi dong quan tri da thuc hién trong nam 2024 dung theo Nghi
quyét cia DHDCD va tuan tha cac quy dinh phap luat, Diédu 1é Cong ty, Quy ché noi
bd vé quan tri va cac théng 1€ chuén muc vé quan tri Cong ty.

The activities of the Board of Directors have been carried out in 2024 in accordance
with the Resolution of the General Meeting of Shareholders and comply with legal
regulations, the Company's Charter, internal regulations on governance and
standard practices on corporate governance.

- Cac thanh vién Hoi déng quén tri da thuc hién ding vai tro, trach nhiém trong viéc
chi dao, hd tro Ban Téng giam déc trién khai thuc hién cac nodi dung da duoc
DHDCD va HDQT théng qua; thudng xuyén giam sat tién trinh didu hanh cac hoat
d6ng san xuét kinh doanh ctia Ban Téng giam dbc theo dung dinh huéng, chién lwoc
va céc quy dinh phéap luét, quy dinh ctua Céng ty.

Members of the Board of Directors have properly performed their roles and
responsibilities in directing and supporting the Board of Directors to implement the
contents approved by the General Meeting of Shareholders and the Board of
Directors, regularly supervise the progress of operating production and business
activities of the Board of Directors in accordance with the orientation, strategy and
laws and regulations of the Company.

- Hoi ddng quan tri cling da thyc hién tét chie nang dinh huéng phét trién ciia Cong
ty théng qua viéc hoach dinh, kiém so4t va diéu chinh chién luge cho phit hop. Cac
quyét sach cia Ban Tdng giam dbc dugc phén tich, phan bién va tham van tir Hoi
ddng quan tri nhim c6 cac gidi phap t6i wu cho loi ich ciia Céng ty.

The Board of Directors has also well performed the Company's development-
oriented function through planning, controlling and adjusting strategies
accordingly. The decisions of the Board of Directors are analyzed, criticized and
consulted by the Board of Directors in order to have optimal solutions for the
interests of the Company.

- Hbi ddng quan tri da lanh dao va quéan ly Cong ty hoan thanh céc chi tiéu doanh thu
va loi nhuan ctia nam 2024, thuc hién nghia vu déi véi ngan sach nha nude, mang
lai hiéu qua cho c¢b dong va thu nhap 6n dinh cho ngudi lao dong cia Cong ty.

The Board of Directors has led and managed the Company to complete the revenue
and profit targets of 2024, fulfill its obligations to the state budget, bring efficiency
to shareholders and stable income for the Company's employees.

Két luan:

N

Conclude:

Hbi déng quan tri da thuc hién day du vai tro dai dién cho cb dong trong viée gidam
sat hoat dong diéu hanh Coéng ty, dinh hudng phu hop va chi dao kip thoi nhdam dam bao
st dung hiéu qué cdc nguon luc dé hoan thanh cac chi tiéu, ké hoach Dai hdi dong ¢

déng dé ra.
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The Board of Directors has fully performed the role of representing shareholders
in supervising the Company's operating activities, providing appropriate orientation
and timely direction to ensure the effective use of resources to complete the targets and
plans set out by the General Meeting of Shareholders.

Nim 2024 dudi sy anh huéng tir bién dong kinh té vi mo, hoat déng san xuét kinh
doanh ciia Cong ty gap nhiéu kho khin, nhung véi tinh than trach nhiém cao, doan két
va cén trong, H6i ddng quéan tri da trién khai cc giai phap quyét liét va co ban dd hoan
thanh ké hoach nam 2024, dam bao loi ich cho Céng ty va cb dong.

In 2024, under the influence of macroeconomic fluctuations, the Company's
production and business activities face many difficulties, but with a high sense of
responsibility, solidarity and prudence, the Board of Directors has implemented drastic
solutions and basically completed the 2024 plan. ensuring the benefits of the Company
and shareholders.

Trén dy 1a bao cao danh gi4 cia thanh vién Hoi dong quan tri doc 1ap vé tinh hinh
hoat dong ndm 2024 cia Codng ty./.

The above is the evaluation report of the independent Board of Directors members
on the Company's operation in 2024./.

-Trén trong cam on!

-Sincerely thanks! o
Noi nhin/ Recipient: THANH VIEN HDQT DPQC LAP \o
- Cac ¢0 dong (b/céao)/ Shareholders (report); o
- TV HPQT, TV BKS (dé biét)/Member of BOD, SB; INDEFENDENG MEMEESR DI LEE
- Luwu: VT; VP. HPQT. BOARD OF DIRECTORS b it
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