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Thyc hién chire néng, nhiém vu ctia Ban kiém soét theo Luat doanh nghi¢p va biéu
1é t6 chirc hoat déng ctia Cong ty ¢b phan SJ GROUP (SJ GROUP), Ban kiém soat SJ
GROUP bdo céo tinh hinh hoat dong ctia S] GROUP nam 2024, cu thé nhu sau:

Performing the functions and tasks of the Supervisory Board in accordance with || = of
the Law on Enterprises and the Charter of SJ GROUP Joint Stock Company (SJ \\ & SJ 1
GROUP), the Supervisory Board of SJ GROUP reports on the operation of SJ ’2,.
GROUP in 2024, specifically as follows:

I.  Hoat dong ciia Ban kiém soat trong nam 2024

Activities of the Supervisory Board in 2024

Hoat dong ctia Ban kiém soat tuan thu chat ché theo Diéu 1é to chirc hoat dong
cia Cong ty va Quy ché hoat dong cta Ban kiém soat. Cong téc trién khai thuc hién
viéc giam sét, kiém tra kiém soat trong Cong ty dugc thuc hién theo ké hoach nim
2024 da dugc Dai hdi dong c6 dong thong qua. Ban kiém soét td chirc hop va ldy y
kién thong qua cac van d& ctia ST GROUP nhu: thuce hién thim dinh Béo cdo tai chinh
nam 2023 da duoc kiém toan trinh Pai hoi dong c6 dong thuong nién 2024, tham gia
va cung cac bo phan lién quan xem xét, c6 y kién bd sung tai liéu trinh Pai hoi dong
c6 dong thuong nién 2024, ké hoach kiém tra gidm sat cia Ban kiém sodt, viéc thuc
hién céc quy dinh, quy ché quan 1y noi b... déng gdp v kién trong cOng tac quan tri tai
SJ GROUP.

The activities of the Supervisory Board strictly comply with the Charter of the
Company and the Operating Regulations of the Supervisory Board. The
implemeniation of supervision, inspection and control in the Company is carried out
according to the 2024 plan approved by the General Meeting of Shareholders. The
Supervisory Board held a meeting and collected opinions on SJ GROUP's issues such
as: performing the appraisal of the audited 2023 Financial Statements to be submitted
to the 2024 Annual General Meeting of Shareholders, participating in and working
with relevant departments to consider and have opinions on supplementing documents
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to be submitted to the 2024 Annual General Meeting of Shareholders, the inspection
and supervision plan of the Control Board, the implementation of internal
management regulations... contributing opinions on management at SJ GROUP.

Trong qué trinh 1am viéc, Ban kiém soat thuong xuyén thuc hién trao doi cong
viéc qua cdc phuong tién email, dién thoai dé hoat dong ctia Ban kiém soat dugc thuc
hién kip thoi, lién tuc va dat hiéu qua cao nhét. Tinh hinh thuc hién kiém tra, gidm sat
SJ GROUP ctia Ban kiém sodt trong nim 2024 tap trung vao céc van dé sau:

During the working process, the Supervisory Board regularly work via email and
telephone so that the activities of the Supervisory Board are carried out in a timely,
continuous and most efficient manner. The implementation of inspection and
supervision of SJ GROUP by the Supervisory Board in 2024 focuses on the following
issues:

- Thuc hién viéc gidm sat quan ly va diéu hanh hoat d6ng san xuat kinh doanh;

- Supervising, managing and administering production and business activities,

- Giém sét viéc chip hanh Diéu 1¢ to chirc hoat dong, kién nghi véi Hoi dong quén
tri vé tinh hinh thuc hién cac ndi dung theo Nghi quyét Pai hoi dong cd dong, Nghi
quyét Hoi dong quén tri:

- Supervise the observance of the Charter of the Company, propose to the Board of

Directors on the implementation of the contents according to the Resolution of the
General Meeting of Shareholders and the Resolution of the Board of Directors;

- Giam sat tinh hinh thuc hién ké hoach SXKD nam 2024;

- Monitoring the implementation of the production and business plan in 2024,

- Gi4m st viéc huy dong, st dung vén, can d6i von va quan ly dong tién; phéan
phoi 1gi nhuén;

- Supervise capital mobilization and utilization, Capital balancing and cash flow
management; Profit Distribution,

- Gi4m sét tinh hinh tai c4u tric ciia Cong ty;

- Monitoring the Company's restructuring,

- Tham du day du cac cude hop cua HDQT, kién nghi véi HDQT. Ban Téng giam
dbc vé viéc thuc hién cdc Nghi quyét cua Pai hoi dong cb dong;

- Fully attend meetings of the Board of Directors, propose to the Board of
Directors and the Board of Directors on the implementation of the Resolutions of the
General Meeting of Shareholders;

- Tham dinh Béo cdo danh gia cong tic quan 1y cia HPQT, diéu hanh cta Tong
giam dbc. Bao céo tinh hinh kinh doanh va Béo céo tai chinh nam 2024 cua Cong ty:
Béo céo kiém todn cua Cong ty kiém toan Ernst & Young Viét Nam, xem xét ké hoach
kiém toan ddc lap cia Cong ty kiém toan Ernst& Young Viét Nam.

- Appraisal of the Report on Evaluation of the Management of the Board of
Directors, Administration of the General Director, Report on Business Situation and
Financial Statements in 2024 of the Company; Audit report of Ernst & Young Vietnam
Auditing Firm, reviewing the independent audit plan of Ernst & Young Vietnam

Auditing Firm.



II. Danh gia cua Ban kiém soat vé hoat dong ciia Cong ty trong nim 2024
Supervisory Board's assessment of the Company's operations in 2024

1. Két qua giam sat d6i véi hoat dong ciia Hi dong quan tri
Supervision results of the Board of Directors' activities

Cac thanh vién Hoi dong quan tri da ¢6 nhiéu nd luc trong viéc trién khai thuc
hlen Nghi quyét da dugc Pai hoi dong cd dong thong qua, xdy dyng dinh hudng, chi
dao diéu hanh Céng ty, thao luan va Quyét nghi nhimg van d& chinh ctia Cong ty. Cac
Nghi quyét, Quyét nghi ciia Hoi ddng quan tri phi hop véi chirc ning va quyén han
theo quy dinh ctia phap luat va diéu 1& Cong ty, cu thé nhur sau:

. The members of the Board of Directors have made great efforts in implementing
the Resolutions approved by the General Meeting of Shareholders, setting directions,
managing the Company, discussing, and deciding on key issues of the Company. The
Resolutions and Decisions of the Board of Directors are in accordance with their
functions and authority as stipulated by law and the Company's charter, specifically as
follows:

- Chi dao, giam sat, viéc trién khai Nghi quyét Pai hoi dong cb dong thuong nién
SJ GROUP nam 2024;

- Directing, supervising, and implementing the Resolution of the Annual General
Meeting of Shareholders of ST GROUP in 2024,

- Giam sat viéc trién khai, thire hién cac Nghi quyét, Quyét dinh cia HDQT;

- Supervise the implementation and implementation of Resolutions and Decisions
of the Board of Directors;

- Gidm sat viéc quan tri rii ro trong toan T hop ST GROUP lién quan hoat dong
dau tu, dam bao an toan tai chinh trong hoat déng SJ GROUP;

- Supervise the risk management throughout the SJ GROUP Complex related to
investment activities, ensure financial safety in SJ GROUP activities,

- Gi4m st viéc trién khai K€ hoach kinh doanh ndm 2024; Gi4m sét viéc trién khai
ban hang cua SJ] GROUP;

- Supervise the implementation of the 2024 Business Plan; Supervise the
implementation of sales of ST GROUP;

- Giam sat viéc dam bao ché do theo quy dinh Nha nudc; diéu kién méi truong lam
viéc, viéc thuc hién théa udce lao dong tap the, cdc ché do khac vdi ngudi lao dong;

- To supervise the assurance of regimes in accordance with State regulations;
working environment conditions, implementation of collective labor agreements, other
regimes with employees;

- Thuong xuyén chi dao, kiém tra va nim bat tinh hinh cdc mat hoat dong cua
doanh nghiép, kiém tra va nghe Téng giam ddc diéu hanh bao cao két qua san xuat
kinh doanh ting quy va dua ra hudng giai quyét cac van deé phat sinh kip thoi;

- Regularly direct, inspect and grasp the situation of the operation of the
enterprise, inspect and listen to the General Director report on production and
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business results each quarter and give directions to solve arising problems in a timely
manner;

- Déi véi cac hop dong c6 gia tri I6n can c6 sw phé chudn, quyét dinh cua HBQT
hoac PHDCD uy quyen cho HDQT déu dugc HDQT xem xét ra Nghi quyét phé chuén
trude khi giao cho Téng gidam dbc ky va trién khai thuc hién;

- For high-value contracts that require approval and decision-making by the
Board of Directors (BOD) or authorization firom the General Meeting of Shareholders
(GMS) to the BOD, the BOD reviews and issues a resolution for approval before
assigning the CEQO to sign and implement;

- Céc du an trién khai thuc hién trude khi phé duyét du én dau tu, déu duoc HDbQT
xem xét phé duyét cac ndi dung cong viéc kem theo gié tri dam bao dung quy dinh va
trinh tir thu tuc dau tu xay dung co ban;

- Before approving an investment project, the Board of Directors (BOD) reviews
and approves the related tasks and their values, ensuring compliance with regulations
and the proper sequence of investment and construction procedures,

- Céc bién phap dé chi dao diéu hanh SXKD do Téng gidm ddc trinh déu duoc
HDQT xem xét phé duyét trén nguyén tac tdp thé dam bao khich quan va tép trung tri
tué cia cac thanh vién HDQT.

- All measures for business operations management proposed by the CEO are
reviewed and approved by the BOD based on the principle of collective decision-
making, ensuring objectivity and the collective intelligence of BOD members;

2. Két qua giam sat d6i véi hoat dong diéu hanh kinh doanh cia Ban Tong
giam doc
Results of supervision of business operations of the Board of Directors

- Trong qué trinh diéu hanh hoat dong san xuat kinh doanh, Ban Téng giam doc da
chi dong dua ra céc giai phap va dé xuét y kién voi Hoi dong quén tri vé cic van dé
thudc quyén Quyét dinh ciia Hoi dong quan tri Cong ty;

- In the process of operating production and business activities, the Board of
Directors has proactively proposed solutions and proposed opinions to the Board of
Directors on issues under the authority of the Board of Directors of the Company;

- Hoat dong cia Téng giam ddc duogc thuc hién theo dung Phép lut, Nghi quyét
cua Pai hoi co dong, cac Nghi quyét, Quyet dinh cua HDQT.

- The activities of the General Director are carried out in accordance with the
Law, Resolutions of the General Meeting of Shareholders, Resolutions and Decisions
of the Board of Directors;

- B0 maéy diéu hanh da thuc hién tinh giam dang ké, sip xép lai bo may quan 1y tir
Cong ty me tdi Cong ty con.

- The management system has been significantly streamlined and reorganized from
the parent company to its subsidiaries.



- Trén co s& danh gia céc chi ticu Ké hoach SXKD trong nam 2024 va viéc trién
khai thuc hién cdc muc tiéu trong diém. D3 hoan thanh céc chi tiéu chu yéu trong ke
hoach san xuét kinh doanh trong nim 2024.

- Based on the evaluation of business plan targets for 2024 and the
implementation of key objectives, the company has achieved the main targets set in the

2024 business plan.
3  Panh gia sw phdi hop hoat dong giira Ban kiém soat véi Hoi dong quan tri,
Ban diéu hanh Cong ty

Evaluation of coordination between the Supervisory Board and the Board of
Directors and the Executive Board of the Company

- Hoat dong ctia Hoi ddng quan tri, Ban Téng gidm déc va Ban kiém soat Cong ty
dugc quy dinh theo Luat doanh nghiép, Piéu 1¢ t6 chirc hoat dong clia Cong ty. Méi
quan hé phdi hop gitta Hoi déng quan tri, Ban Tong gidm d6c va Ban kiém soat 1a phi
hop va theo chirc nang nhiém vuy;

- The activities of the Board of Directors (BOD), Executive Board, and
Supervisory Board of the Company are regulated by the Law on Enterprises and the
Company's Charter of Organization and Operations. The coordination between the
BOD, Executive Board, and Supervisory Board is carried out based on their respective
Sfunctions and responsibilities;

- Hoi ddng quan tri, Ban Tdng gidm dbc Cong ty da hd trg, tao didu kién thuan loi
dé Ban kiém soat thuc hién chtrc ning ctia minh. Céc ¥ kién cia Ban kiém soat ludn
duoc Hoi déng quan tri va Tong giam dbc phan hdi day du kip thoi;

- The BOD and Executive Board have supported and facilitated the Supervisory
Board in performing its functions. The opinions of the Supervisory Board are always fully
and promptly acknowledged and responded to by the BOD and the General Director;

- Céc cudc hop Hoi dong quan tri déu moi Ban kiém soét tham gia, cac van dé dua
ra déu duoc sy dong thuan nhat tri cao ciia cac thanh vién Hoi déng quén tri. Cac Nghi
quyét, Quyét dinh dugc ban hanh kip thoi va cung cdp ddy du cho Ban kiém sodt va
cac b phén lién quan:

- The Supervisory Board is invited to attend all BOD meetings, where all matters
discussed receive high consensus among the BOD members. Resolutions and decisions
are issued in a timely manner and are fully provided to the Supervisory Board and
relevant departments;

- Hoi déng quan tri, Ban kiém soat, Ban Téng giam ddc va céc can bo quan 1y cua
cong ty phéi hop chit ché trong cong tac didu hanh, quan 1y hoat dong SXKD;

- The BOD, Supervisory Board, Executive Board, and company management staff
work closely together in overseeing and managing business operations.




III. Danh gia tinh hinh hoat dgng SXKD cia Céng ty nim 2024
Assessment of the Company's production and business activities in 2024

Trén co s¢ thong tin, tai liéu vé cong tdc quan ly, diéu hanh hoat dong SXKD ciia
Cong ty, cac thanh vién Ban kiém so4t da thyc hién cac cdng viée kiém tra, soat xét va
dua ra nhan xét, danh gia nhu sau:

On the basis of information and documents on the management and
administration of production and business activities of the Company, the members of
the Supervisory Board have carried out the inspection, review and make comments
and evaluations as follows:

1. Danh gi4 vé viée thuc hién ché d9 ké toan va thAm dinh Bio cdo tai chinh
nam 2024

Assessment of the implementation of the accounting regime and appraisal of
financial statements in 2024

- Cac Bao cdo tai chinh ban nién va ca nam 2024 da dugc lap trén co sé lua chon
céc chinh sach ké toan phu hop va ap dung céc chinh sach nay mot cach nhét quéan.
thuc hién cdc danh gid va ude tinh mdt cach hop 1y, thén trong, tuan thu céc quy dinh.
cac Chuan muc ké toan va Ché d6 ké toan doanh nghiép Viét Nam;

- The semi-annual and annual financial statements for 2024 have been prepared
based on the selection of appropriate accounting policies and the consistent
application of these policies, with reasonable and prudent evaluations and estimates,
ensuring compliance with regulations, accounting standards, and the Vietnamese
Enterprise Accounting System,

- Céac Béo céo tai chinh béan nién va nam 2024 da duoc trinh bay day du, ro rang
céc thong tin vé cac sy kién trong ndm tai chinh 2024 theo dung Chuin muc ké toan,
Ché d6 ké toan doanh nghiép Viét Nam. Cac bao céo tai chinh néi trén da duoc soat
xét, kiém toan boi Cong ty TNHH Ernst & Young Viét Nam va khong c6 ¥ kién ngoai
trir ciia kiém todn;

- The semi-annual and annual financial statements for 2024 have been fully and
clearly presented, providing information on financial events during the fiscal year
2024 in accordance with Vietnamese Accounting Standards and the Vietnamese
Enterprise Accounting System. These financial statements have been reviewed and
audited by Ernst & Young Vietnam Co., Ltd., with no exceptions noted in the audit
opinion,

- Céac chinh sach ké toan, tai chinh, thué c6 su thay ddi trong nam 2024 cua Nha
nudc da duge Cong ty ap dung va thuc hién nhat quan theo quy dinh va duoc thuyét
minh cu thé trén B4o cdo tai chinh nam 2024 ctia Cong ty;

- The State's accounting, finance and tax policies with changes in 2024 have been

applied and implemented consistently by the Company in accordance with regulations
and explained in detail on the Company's 2024 Financial Statements,



- Ban kiém soét théng nhét y kién v6i cac kiém toan vién doc 1ap 1a Bdo cdo tai
chinh nam 2024 cua Cong ty da phan anh trung thuc va hgp 1y, trén céc khia canh
trong yéu, tinh hinh tai chinh, tinh hinh Iuru chuyén tién té va tinh hinh bién dong vén
chu s6 hitu cho nam tai chinh két thiic ciing ngay phit hop véi cac Chuin muc ké toan
Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cic quy dinh phép 1y c6 lién
quan dén viéc l4p va trinh bay béo cdo tai chinh.

- The Supervisory Board concurs with the independent auditors that the
Company's 2024 financial statements present a true and fair view, in all material
respects, of the financial position, cash flows, and changes in shareholders’ equity for
the fiscal year ended on the same date, in compliance with Vietnamese Accounting
Standards, the Vietnamese Enterprise Accounting System, and relevant legal
regulations on the preparation and presentation of financial statements.

2. Két qua thuc hién SXKD nim 2024

Production and business results in 2024

Cong ty me/Parent
Company
KH | TH |%HT| KH | TH | % HT

TT Tén chi ticu pvt | To hop/Consolidated
\No Indicator Unit

Gia tr1 SXKD

9 0, 0
Disthictionond bisisss vidlie 10°d 921 | 1.417 | 154% 813 | 1.362 168%

2 | Gia tri d4u tu/Investment value | 10°d | 1.421 199 14% | 1.035 123 12%

3 | Doanh thu/Revenue 10% 858 652 76% 750 600 80%

4 | Loi nhuan/Profit 10°d 350 356 | 102% | 350 | 366 105%

Can ctr vao bang téng hop trén: Cong ty co ban di hoan thanh cac chi tiéu vé ké
hoach SXKD nam 2024.

Based on the table above: The company has basically completed the targets of
the production and business plan in 2024.

3. Tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2024
The Company's financial situation as of 31/12/2024
(Theo Bdo cdéo tai chinh hop nhat nam 2024 da kiém todn)

(According to the audited 2024 Consolidated Financial Statements)

TT Chi tiéu

No PP S— 31/12/2023 31/12/2024

1 | Chi tiéu vé kha ning thanh toan

- | Ty s6 thanh khoan hién thoi (TSNH/No ngin

han)
Current liquidity ratio (Current Asset/Current 1,55 2,23
Liabilities)
- | Ty s6 thanh toan nhanh {(TSNH - Hang ton
kho)/ No¢ ngan han} 0,186 0,371




Quick Ratio {(Current asset - Inventory)/
Current Liabilities}

2 | Chi tiéu quén ly no

Ty s6 no/ Tong tai san
" | Debt/ Total assets Ratio 62,56% 61,82%

Ty s6 ng/Vén chi sé hiru 2 .
" | Debt/Equity Ratio Sl o

3 | Chi tiéu vé ning hrc hoat dong

Vong quay hang ton kho (GVHB/BQ gia tri
- |HTK) 0,058 0,050
Inventory turnover

Doanh thu thuan/Téng tai san -
" | Net Revenue/Total Assets 5,8% 8,2%

4 | Chi tiéu vé kha ning sinh 101

- | Ty suét loi nhuan sau thué/Doanh thu thuan

0 0
Profit After Tax/Net Revenue 44,17% 41,70%

- | Ty suét loi nhuan sau thué/Vén cha sé hitu

0 0
Profit After Tax/Equity 6,89% 9,01%

- | Ty suét loi nhuan sau thué/Téng tai san
Profit after tax/Total assets

2,58% 3.44%

4. Nhan xét va danh gia

Véi nhitng két qua dat duoc trong nim 2024 cia SJ GROUP, Ban kiém soat SJ
GROUP c6 nhitng nhén xét nhu sau:

With the results achieved in 2024 of SJ GROUP, the Supervisory Board of SJ
GROUP has the following comment:

4.1 Nhirng mit da lam duge:
Achievements:

4.1.1 Cong tac dau tu:
Investment Activities:

- Dw dn Nam An Khdnh: Hoan thanh phuong 4n quy hoach sir dung dat cao ting,
hdn hop; Lam viéc véi co quan quan Iy Nha nuéc dé thong nhét phuong 4n diéu
chinh chu truong dau tu du 4n; Hoan thanh GPMB, trién khai thi cong Ha ting
k¥ thuat khu vuc Nghia trang Van Liing; Trién khai thi céng cic 6 CX thude
phéan khu Vistalago; EVN Ha Noi chfip thuan cho dién luc Hoai Dirc nhan ban
giao tram bién ap:

Nam An Khdnh Project: Completed the planning proposal for high-rise and
mixed-use land; worked with state management agencies to finalize the project
investment adjustment plan; completed site clearance and commenced
construction of technical infrastructure in the Van Lung Cemetery area; started
construction of CX lots in the Vistalago subzone; EVN Hanoi approved the
handover of the substation to Hoai Pirc Power Company;

- Dir dn Nam An Khdnh mé rong: Lam viéc v6i co quan quan ly Nha nuéde vé
dieu chinh Chu truong dau tu du an (riéng phan tién dg); xac dinh co ché dat dich
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vu cho du an phuc vu GPMB phén con lai;

Nam An Khdnh Expansion Project: Worked with state management agencies on
investment policy adjustments (specifically on project timeline); determined the
service land mechanism for the project to support the remaining site clearance.

Dw dn Vin La: Hoan thanh phé duyét diéu chinh Quyét dinh giao dit; Hoan
thanh cép phép thi cong xdy dung Ha ting k¥ thuat; Hoan thanh thdm dinh Thiét
ké ban v& thi cong tai co quan quéan Iy Nha nuée va khéi cong thi cong ha ngam
duong dién 110kV; Trinh co quan quéan Iy Nha nuée diéu chinh quy hoach phén
ngdm; Thim dinh B4o céo nghién ciru kha thi nha tré, trudong hoc;

Vin La Project: Completed approval for adjustments to the land allocation
decision,; obtained construction permits for technical infrastructure; completed
the appraisal of construction drawing designs by the state management agency
and commenced undergrounding of the 110kV power line; submitted an
application for underground planning adjustments; completed feasibility study
reports for the kindergarten and school.

Dy dn Tién Xudn: Hoan thanh 16ng ghép co ciu sir dung dit Dy 4n vao Quy hoach
phéan khu Hoa Lac, cdc Quy hoach phan khu nay da dugc UBND TP phé duyét;

Tién Xudn Project: Integrated the project's land use structure into the Hoa Lac
zoning plan, which has been approved by the City People’s Committee;

Dy dn Hoa Hai: Hoan thanh lap d6 an QH 1/500 dy 4n; Trién khai thi cong hang
rao bao quanh, bdo vé mat bang du an;

Hoa Hai Project: Completed the 1/500 master plan for the project; initiated
construction of perimeter fencing to secure the project site.

Dy dn Ngoc Virng: Bam co quan quan ly Nha nuée thim dinh, phé duyét dd an
Quy hoach chi tiet 1/500;

Ngoc Virng Project: Coordinated with state management agencies for appraisal
and approval of the 1/500 detailed zoning plan;,

Dy dn Thinh Lang - Hoa Binh: Dugc co quan quan Iy Nha nude gia han tién do
thuc hiép du an; Chi tra boi thuong GPMB dugce 153/186 ho, dat 83,5% dién
tich; Trién khai Thiét ké canh quan tong thé, thi€t ké cong trinh nha thap tang.

Thinh Lang - Hoa Binh project: The project implementation schedule has been
extended by the State management agency, Land clearance compensation was
paid to 153/186 households, reaching 83.5% of the area; Implementation of
Overall Landscape Design, Design of Low-rise Buildings.

4.1.2 Cong tac kinh doanh, dich vu:

Business and Services Activities:

Dw an Nam An Khdnh:
Nam An Khanh Project:

+ Trién khai kinh doanh mot s6 cin thip tng; Hoan thanh tha tuc cip Gidy
chtirng nhén quyén sir dung dat cho khach hang mua nha;
Launched sales for several low-rise units;, completed procedures for issuing
land use right certificates to homebuyers,
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+ Giai quyét ton tai v6i nha dau tu cép 2 phuc vu cong tac thu hdi céng no.
Resolved outstanding issues with secondary investors to facilitate debt
recovery.

- Duw dn khu dé thi My Dinh - Mé Tri:
My Dinh - Mé Tri Urban Area Project:
+ Thu vén va kinh doanh mt bing tang 1 tai c4c khu cao tang.
Collected capital and managed leasing of first-floor commercial spaces in
high-rise buildings.
4.1.3 Cong tac tai chinh:
Financial activities:
- Hoan thanh céng téc chi tra ¢6 tirc nam 2016-2017 cho cac cb dong;

Completed dividend payments for 2016-2017 to shareholders.

- Thyc hién thoai vén d6i véi cac khoan dau tur tai chinh khéng hiéu qua: Hoan
thanh thoai vén tai SUDICO Xay dung.

Divested from ineffective financial investments: successfully withdrew capital
from SUDICO Construction. .
Ti€p tuc trién khai ho trg khdch hang mua nha va giai ngan von vay tai cac ngan hang.

Continued to support homebuyers and facilitate loan disbursements through
banks.

4.1.4 Cong tic quan tri diéu hanh khac:
Other Corporate Governance and Management Activities:

- Hoan thanh d6i tén doanh nghiép thanh Céng ty ¢d phan SJ Group cho phu hop
véi dinh huéng phat trién ctia Cong ty;

- Completed the company name change to SJ Group Joint Stock Company in
alignment with the company’s development strategy,

- Thay dbi md hinh t6 chirc méi; Bé tri chirc nang va tén goi cua cac Phong, ban,
don vi cho phu hgp de phét huy tinh lién thong, dong bd, xuyén sudt,..

- Implemented a new organizational model, restructured functions and renamed
departments to ensure seamless coordination and efficiency;

- Xay dung va cai tién quy trinh cho phu hgp véi So d6 tb chtre mdi; Lién tuc ra
soat, ddnh gid va cai tién quy trinh, hudng t6i hiéu qua, hiéu suét cao;

- Developed and refined internal processes to align with the new organizational
structure; continuously reviewed, assessed, and improved workflows to enhance
effectiveness and efficiency,

- Phat huy tinh than chu dong hon nita trong cong tac tu tudng, vin héa: day manh
tinh tich cuc, chu dong, thich Uung;

- Fostered a proactive mindset in corporate culture, emphasizing positivity,
adaptability, and initiative;

-« . 'Th chuc dao tao chuyén séu vé quan tri cong ty dbi véi quan ly cép trung: Tép
huén vé Luat dat dai, cong tac cong b thong tin, cong tac quan ly du an.
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- Conducted specialized corporate governance training for middle management,
including workshops on Land Law, information disclosure, and project
management.

4.2 Mot sb han ché:
Limitations:
+ Cong tac thu hoi cong no con chua triét dé;
Debt recovery efforts have not been fully effective;

+ Tai ngay 31/12/2024 trén Béo cdo tai chinh hop nhét ciia Cong ty vé khoan cong
no phai thu ngan han va hang t6n kho van con kha 16n (hon 4.824 ty dong), chi tiéu phai
thu ngén han tang so v6i s6 dau ky 1a 169 ty; chi tiéu hang ton kho tai ngay 31/12/2024
124.201 ty ddng, tang 19 ty so v6i dau nam;

As of December 31, 2024, the Company’s consolidated financial statements
show that short-term receivables and inventory remain high (over 4,824 billion dong).
Short-term receivables increased by 169 billion dong compared to the beginning of the
year, while inventory stood at 4,201 billion dong, an increase of 19 billion dong from
the start of the year.

+ Céc chi tiéu kinh té thuc hién trong ndm 2024 méac du cong ty co ban da hoan
thanh ké hoach nam, mét sé chi tiéu ¢6 chuyén bién tich cuc nhu chi tiéu vé kha nang
thanh toan tang 1én, chi tiéu quan ly no giam, chi tiéu kha nang sinh 101 ting nhung néu
X€t so voi mot sb don vi cung nganh thi Cong ty dat ty 1¢ thap khong twong xung voi
quy md von va tiém luc sin ¢ cia Cong ty, chua tin dung duoc loi thé va cac bién
dong thi truong trong nam 2024 khi gi4 ban cac san pham bat dong san noi chung va gia
ban céc san pham chung cu tai Ha noi va céc tinh thanh néi riéng ting rét cao.

Although the company has basically achieved its annual plan in 2024, some
economic indicators have shown positive changes, such as an increase in liquidity, a
reduction in debt management indicators, and an improvement in profitability.
However, compared to some other companies in the same industry, the company’s
performance remains relatively low and does not correspond to its capital scale and
existing potential. The company has not fully taken advantage of market fluctuations in
2024, particularly the significant increase in real estate prices in general and apartment
prices in Hanoi and other provinces in particular.

IV. Kién nghi ciia Ban kiém soat
Recommendations of the Supervisory Board:

1. Hoan thién hé thong chirc danh, mo ta cong viéc theo so dd t6 chire moai, thuc hién
tai cdu truc va thodi von cdc khoan dau tur tai chinh khong hiéu qua;
Complete the system of job titles and job descriptions based on the new organizational

structure; continue restructuring and divesting from ineffective financial investments;

2. Tap trung thu héi cac khoan cong no phai thu khéc, phai thu khach hang, cac khoan
ung truoc cho ngudi ban va cdc khoan tam ung cong no ca nhan. Thu xép ngudn
von dé thanh toan céc khoan phai tra, cac khoan no thué;

Focus on collecting outstanding receivables, including other receivables, customer
receivables, advance payments to suppliers, and personal advance payments.
Arrange funding sources to settle outstanding payables and tax liabilities;
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3. Tiép tuc thuc hién ra roat, hoan thién ban hanh c4c quy dinh, quy ché quan Iy noi bo

cua Cong ty phu hop v6i phép luat hién hanh va thuc tién ctia Cong ty. Cong ty va
cac cong ty con cén ban hanh quy dinh vé viéc han ché céc giao dich tam ung/hoan
ung bang tién mat, ting cuong quy trinh soat xét ude tinh ké toan dbi voi don gia
tiéu chuan phat trién dét thwong phém;

Continue reviewing and refining internal management regulations to ensure
compliance with current laws and Company practices. The Company and its
subsidiaries should issue regulations limiting cash-based advance/reimbursement
transactions and enhance accounting estimate review processes for standard land
development costs,

Can co giai phép thu h01 vén triét dé cac khoan céng ng con tén dong, tap trung
ngudn von day nhanh tién d6 hoan thién ha tang cac du 4n;

Implement effective measures to recover outstanding debts and optimize capital
allocation to accelerate project infrastructure development,

5. X4y dung ké hoach thuc hién quyét toan vn ddu tu cc du 4n, cong trinh, hang muc

da hoan thanh dua vao stir dung theo quy dinh;
Develop a plan for finalizing investment costs for completed projects, works, and
components in accordance with regulations;

Lua chon don vi kiém toan Bao c4o tai chinh nam 2025 ¢6 uy tin, kinh nghiém, c6
tinh ddc 14p cao dé Soat xét Béo cdo tai chinh ban nién va Kiém toan Béo cdo tai

chinh ndm 2025 ctua Cong ty.

Select a reputable, experienced, and independent audit firm to review the 2025
semi-annual and annual financial statements of the Company.

V. Ké hoach hoat dong ciia Ban kiém soat nim 2025

Supervisory Board's work lan for 2025

Pé thuc hién hoan thanh nhiém vu kiém soat theo Luét doanh nghiép va Diéu 1

Cong ty, Ban kiém so4t ST GROUP du kién ké hoach hoat déng nam 2025 nhu sau:

To fulfill its oversight duties in accordance with the Law on Enterprises and the

Company’s Charter, the Supervisory Board of SJ GROUP has outlined the following
work plan for 2025:

1.

[§9]

Giam sat hoat dong quan 1y va diéu hanh Céng ty cia HDQT, Téng giam déc;
Monitor the management and operations of the Company, including the Board of
Directors (BOD) and the General Director;

Giam sat viéc chap hanh Piéu l¢, Nghi quy et DHDCD/HDQT, Nghi quy ét, Quyét
dinh, Quy ché cua cong ty, cic yéu cau ctia ¢ dong 16n, nhém cd dono

Oversee compliance with the Company Charter, as well as the resolutions of the
General Meeting of Shareholders (GMS), BOD, and internal regulations. Ensure
adherence to requests from major shareholders and shareholder groups,
Théam dinh céc B4o cdo tai chinh ban nién va Bdo céo tai chinh nam cia Cong ty;
Examine and evaluate the Company’s semi-annual and annual financial
Statements,
Kiém tra, gidm sat viéc thuc hién ké hoach SXKD nam 2025 cua Cong ty;
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Inspect and monitor the implementation of the 2025 business plan;

5. Kiém tra, gidm sat viéc chip hanh phép luat vé quan ly va sir dung vén: viéc ban
hanh va thuc hién Quy ché tai chinh, Quy dinh ndi b cia Cong ty, viéc str dung
cac Quy:

Oversee compliance with regulations on capital management and utilization,
including the issuance and enforcement of financial regulations and internal
policies, as well as the use of the Company's funds;

6. Kiém tra giam sat tinh hinh quéan ly dong tién, cong tac kiém ké va thuc hién cac
quy dinh vé dinh muc;

Supervise cash flow management, inventory control, and compliance with financial
standards and limits;

7. Xem xét Thu quan Iy ctia kiém todn vién doc l4p va ¥ kién phan hdi cia Ban Tng
giam doc Cong ty;
Review the Management Letter issued by the independent auditors and the
response from the Company’s Executive Board;

8. Tang cuong cong tac kiém tra, giam sat thudng xuyén cdc hoat dong cua Cong ty
thong qua cac Quyét dinh ctia Hoi dong quan tri va Ban Téng giam dbc Cong ty.

Enhance ongoing monitoring and auditing of the Company’s activities by
reviewing decisions made by the BOD and Executive Board.

* g0

Trén déy 1a bao cdo cua Ban kiém soat vé tinh hinh hoat dong nim 2024 va Ké
hoach hoat dong nam 2025./.

This report presents the Supervisory Board’s assessment of the Company’s
performance in 2024 and its work plan for 2025.

Tran trong cam on!

Sincerely,

Noi nhén/ Recipients: T/M BAN KIEM SOAT
- Cac cb dbng (bao cdo)/ Shareholders (for TRUONG BAN
reporting); HAL

- HPQT, TGP, TV BKS (dé biét)/ Board of ONBIf VIS Og}?ggHE
Directors, General Director, and Supervisory SUPE. ARD
Board members; HEAD OF THE BOARD
- Luu: BKS/ Supervisory Board. W—

Leé Thi Thuy
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