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CONG TY CO PHAN SJ GROUP! 5J GROUP JOINT STOCK COMPANY

. THONG TIN CHUNG YE CONG TY/GENERAL INFORMATION ABOUT THE
COMPANY

1. Thing tin khii quit/General information

Cong ty C6 phin 8] GROUP (8] GROUP - tnrdc diy la Cong ty Co phin Pau ti
tht trién B6 thi va Khu cong nghigp Séng Ba) sau diy goi et 1a ‘Cong v, duge thinh
lip theo Quyet dinh 56 946/QB-BXD ngay 08 thang 07 nam 2003 caa B tmrimg Bo Xay
dumg v& vige chuyén Céng ty Bu tr Phit trién D6 thi vd Khu cong nghigp Song Da la
doanh nghigp nha murde thuu;u: Tong cnng ty Song Ba, thanh Cong tv ¢ phin hoat d{;ng
theo Ludt Doanh nghiép va dugc cdp Gidy chimg nhin ding ky kinh doanh Céong ty ¢d
phin 6 0103002731 ngy 08 thing 0% nam 2003,

Af GROUP Joint Stock Compamy (8 GROUP-formerly Song Da Urban and
Induserial Park Development Investment Joint Steck Company) hereinafter referred to as
"the Company”, was established under Decision No. 946:°0D-BXD dared July 8, 2003 of
the Minister of Construction on converting Song Da Urban and Industrial Park
Development  Investment Company, o state-owned emterprise wunder Song Da
Corparation, inio a joint stock company operating under the Law on Enterprives and was
granted a Joint Stock Company Business Regisiration Certificate No. 0003002731 dared
Auwgust 8, 2003,

- Trong qua trinh hoat dong Cdng ty 43 mudi ba (13) lin thay déi Em}' chimg nhin
dang ky kinh doanh € vige ting von l:iIF.'lJ. 18, thay doi tru s hoat dong va nguei dai dign
theo phap ludt,

Duiring its operation, the Company has changed s Business Registration
Certificare thirteen (13) rimes lo increase its charler capital, change its headguarters and
legal representative.

- Tén giao dich: Céng ty C6 phin 5] GROUP
Trading name: 8 GROUP Joim Stock Company

- Gidy chig nhin ding ky doanh nghiép s6: 0101399461 do 50 K& hoach va Dau tu
thanh pha Ha Néi cap lin diu ngay 8/8/2003 va thay doi 1an thir 13 ngay 1 1/04/2024,

Business registration certificate No. Q101399461 issuwed by Hanoi Department of
Planning and Investment for the first time on August 8 2003 and changed for the 13th
time on April 11, 2024,

- Vin didu 1@ 1,148.555.400.000 dong
Charter capital: 1, 148 355,400,000 Y'ND
- Vén @y wr chi sé hiu Bao edo i chinh hop nhat (tai ngay 31/12/2024):

2.993.877.716.074 ding.
Chwrer's equeity Conselidated financial statemenis fas of December 31, 2024): VND
2.993.877.716.074
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a Bia chi: O dar “I‘TE1 Khu B4 thi mot Nam An Khanh, x& An Khanh, huyén Hoa
Bire, thanh phd Ha Nja.

Address; Land lot TT2, Nam An Khanh New Urban Area, An Khanh commune,
Hoal Due district, Hanoi city

- 80 dién thoai: 0243 TA84504/7684505/7684 506
Phane rumber: (1243 7684504/ 7684503/ 7684506

= Website: www. sjEToups.com.vn

- M cd phidu: SIS, dwge nidm vét tai S giao dich chimg khodn TPHCM (HOSE)
Srock code: 8IS, listed on Ho Chi Minh City Stock Exchange (HOSE)
2.  Qui trinh hinh thinh va phait trién/Establishment and development process

Ngay 20 thang 9 | - Thanh lap Cdng ty Co phin SJ GROUP (trude diy la Cong ty
nam 2001 Biu tr Phit trién D6 thi v Khu cong nghiép Séng Da, thinh
vién cua Tong Chng ty Sdng Da).
-  Extablishmenmt of 87 GROUP Joint Stock Company (formerly
September 20, Song Da Urban and Industrial Park Developmenr Investment
2001 Company, a member of Song Da Corporation).
Nim 2003 |- Chuyén d6i thinh Céng ty Cé phin.
Year 2023 = Converted into a Joint Stock Company.
Ny 06 thing | - Niém vét ci phiéu tai S& Giao dich Chimg khoan TP HCM.
07 nim 2006
July 6, 2006 | . Listed shares on Ho Chi Minh City Stack E‘mhan_ge
- - Hodan thanh 2 dot ting mn dicu 1 tir 50 ty dnng [én 200 1y ﬂung
Nam 2007 vao thing 1/2007 va tiép tuc ting 1én 400 ty dung vao thang
82007,
Year 2027 - Completed 2 rounds of charter capital increase from 50 billion
FND to 200 billion VND in Javuary 2007 and continued lo
increase to N billion VND in August 2007,
Nam 2009 | . Hodn thanh ting von diéu 1¢ tir 400 ty déng 1én 1,000 ty dong
viao thang 12 nim 2009,
Year 2009 - Completed increasing charier capital from 400 billion VND fo
1004 billion VND in December 2009
Nam 2018 |. Hoin thinh ting vén diéu ¢ 1 1.000 ty dng lén
1.148.555.400.000 dong vio thang 5/2018.
Year 2018 - Completed increasing charter capital from VND 1000 Billion to
FND ], 148,555, 400,000 in May 2018
Céng ty Ca phan ST Group 37
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Nam 2022 - Tong cong ty Song Da-CTCP da thodi todn bd von 36,35% (von |
nha nuae) tai 81 GROUP
Year 2022 - Sang Da Corporation - J5C has divested all 36.33% capital |

(state capital) at 8. GROUP
- Hoén thanh viée @6i tén cong ty thinh Cong ty Cé phin SJ |
Nam 2024 / 3
GROUP
Yeor 3034 - Eﬂpfmd the company name change to 8 GROUP Joint Stock |
Ay

3.  INganh nghé vi dia bin Kinh doanh/Business lines and locations of the business
3.1 Nganh nghé kinh doanh/Business lines

- Kinh doanh bét dong sdn, quyen sur dung dit thudge chi s& hiru, chi so dung hodc di
thué; Kinh doanh bat dong san; T vin, diu tur, 13p va thuc hién cac dy an dau tr xay
dumng, kinh doanh nha &, khu 46 thi va khu céng nghiép:

Real estate business, land use rights owned by the owner, user or lessee; Real estate
business; Consulting, investing, esiablishing and implementing investment projects in
construction, trading in housing, urban areas and industrial parks

- Hoat dfng kién tric vd ur vin k§ thudt oo lién quanidrchitectural activities and
related technical consultancy;

- Xiy dymg cong trinh ky thuit dan dung khag/ Construction of other civil engineering
WOrks;

- San xuit va kinh doanh vit liéu xiy dung, thiét bi ndi thit' Production and trading
af construciion marerialy and inferior equipment;

- Dich v hu tma ngi;m ngay/Short-term accommodalion services;

- WNha hang va cac dich vy dn u[:?ung phuec vy luu ddng/Restaurants and mobile
catering services;

- Hoat dong dich vy hd try kinh doanh khic/Other business support services;

- Khai thic, ché bién khodng san/Mineral exploitation and processing;

- Tur viin mdi gioi, dau Zid L]u:rnf‘n sir dyung diﬂt:'an.ir-rfrr'ﬂg. brokerage, auction af land
use rights;

- Whimg nganh nghé kinh doanh cé didu kign/Conditional business lnes.

3.2 Dija ban Kinh doanh/Locarion of business
Thinh phé Ha Nai, thanh phé Hoa Binh, tinh Quang Ninh, thinh phé Di Ning.
Hanoi eity. Hoa Binh eity, Quang Ninh provinee, Da Nang city.

4.  Thing tin vé md hinh quin tri, to chirc kinh doanh va b§ méy quan 17/
Information on governance model, business organization and managenent
dppararis
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4.1 M hinh qudn trif Governance model
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4.2 Co ciiu b may quin I¥/ Management structire

- H dfl-ng quan try! Board of Directors : 05 nguails people
- Ban kiém sodt/Board of Control : 03 nguai (3 people
- Ban Tong gidm dic/Board of Management : (6 nguii/ (6 people

- Cac phong, ban chirc ning Cong nv/Compamy's funcrional departments: 08 phong,
ban (8 rooms, departments
" Hii ﬂéuﬁ gquan tri/ Beard of Directors

. Ong Bui Quang Bach : Ch tich Hi ding quan tri

Mr. Bui Quang Bach : Chairman of the Board of Directors
2. Ong D& Vin Binh : Pho chi tich Héi déng quan tri

Mr. Do Van Binh : Fige Chairman of the Board of Directors
3. OngPhwong Xudn Thyy  : Pho chi tich Héi dong quan trj

Mr. Phuong Xuan Thine - Vice Chairman of the Board of Directors
4. Ba Chu Thi Thu Huomg : Thanh vién Hdi ddn E quan tri

Mrs. Chu Thi Thu Huong - Member of the Board of Direciors
Ong Nguyén Phit Cuimg  : Thinh vién Héi déng quan tri
Mr. Ngwven Phu Cuong : Member of Board of DNrectors

Danh sdch thinh vién Hai ddng quin tri Cong ty va 1y 1¢ nim gilt co phan trién
vin dién g dén ngay AV 202024/ List of members of the Company's Board of Direciors
and the ratio of shares held on charter capital as of December 31, 2024,

!.J'I
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56 hrgmyg ;
) b phan/ E}ai: {.?;,}
a"u.-'f.: Ho va tén/Frdl name Chire vp/Position Number of meffmﬁ
shares (%) held
. . Chi tich vién HRDQT
1 Bl ng DREl Chairman  of  the ] %a
M. Bl Quang Bach Board of Dhrectors
S ' Pho chi tich HPOT
2 ?i,” T:,mf‘“l. ; Vice Chairman of the | $.970.000 7.81%
il o Board af Directors
Phuong Xudn Thyy Pho chi tich HBOT
3 Vice Chairman of the 0 e
Mr. PRuong Xean INGY. | gyt of Directors
. Théanh vién HRQT
4 [‘chuThyThe g Member of the Board 0 0%
Mis. Chu Thi Thu Huong of Divectors
. ke Théanh vién HRQT
§ | [mpat L Member of the Board | 690.000|  0.6008%
Mr. Nguyen Phu Cuong of Dilvasiors

Ghi chii: Tai theri diém lgp Bao cdo thiedmg nién 2024, dng ."'.'_gme*n Phu Cirdng -
]".Fm.uk vién Fpi dong gu.:m tri. ngiedri €6 lién quan cua ong J'v."gm'en Fhu Cwomg da ban
hét e p.&if:u tai S8S5 vai ong B Van Bink - Pho chu tich Hii :i‘ﬁrng anm tri dd cong bo
théng tin bdn todn b co phieu tai SIS hign dang nam g,

As of the time of preparing the 2024 Annual Report, Mr. Nglg'é_u Phu Crwong —
Member of the Board of Directors and related party of Mr. Nguvén Phu Cuong — had
sald all his shares in SJS, and Mr. DG Van Binh — Vice Chairman af the Board of
Direcrors — had announced the sale of all the 8J5 shares he currently holds,

* Ban Kiém soat/ Board af Supervisors
1. BalLé Thi Thiy : Triémg Ban kiém sod
Mrs, Le Thi Thuy : Head af the Board of Supervisors
2. Ba Tran Thi Thanh Huyén  : Thinh vién Ban kiém sodt
Mrs. Tran Thi Thanh Huyer @ Member of the Board of Supervisors
3, Ong Nguyén Ngoe Thing ¢ Thinh vién Ban kiém sodt
Mr. Nguven Ngoe Thang 2 Member of the Board of Supervisors

Trong ndm 2024 Ban kiém sodt cong ty khong ¢o sy thay ddi nao/fn 2024, the
campamy’s Board of Supervisors has no changes.

Danh sach thanh vién Ban kiém sodt Cong ty va 1y 1¢ nim giir co phin trén von

didu 1¢ dén ngay 31/12/2024/ List of members of the Company’s Board of Supervisors
and the ratio of shares held on charter capital as of December 31, 2024,

_—m e
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Sblwgng | TY 1§ (%)
T ek o Clui: vy ci phin nim giir
1 L& Thi Thity ;m;g .]:rﬂn :::mm suf':at : ”
§ ] i)
Mrs. Le Thi Thuy ead of the Supervisory
Board
Tran Thi Thanh Huyén | Thanh vién BKS
2 | Mrs, Tran Thi Thanh | Member of the Supervisory 0| e
| Huven Board I '
x : Thénh vién BKS
Nguyen Ngoe Thin
Sl G . Member of the Supervisory 0 0%
Mr. Neuven Negoc Thang Roard

#*

Ban Ting gidm die, Giam dbc Tai chinh & Ké todn rwimg/Board of
Management, Chief Financial Officer & Chief Accountani

(Ong Nguyén Viét Cuimg
Mr. Ngwven Viet Cuong

- (). Téng gam dbc cong ty
: Aeting General Direcior of the company

2. Ong Trian Oanh - Phé Téng giam dbc

Mr. Tran Canh - Deputy Greneral Director
3. Onmg Nguyen Trin Ding : Phé Tong gidm dbc

Mr. Nguyen Tran Dung : Deputy General Director
4. Ong Nguvén Cong Chinh  : Phé Téng gidm dic

Mr. Ngtven Cong Chinh  : Deputy General Director
5. Ong Trin Nhur Trung : Phé Tong gidm dic

Mr. Tran Nim Trung : Deputy Creneral Director
6. Ong Nguyén Hai Ninh - Giam ddc Tai chinh

Mr. Nguyen Hai Ninn : Chief Financial Officer
7. Ong Trin Viét Diing : Ké todn truimg

Mr. Tran Viet Dung

» Chigf Accountant

4.2 Cic Cing ty con, Céng tv lién két/ Subsidiaries, associated companies

N
TT | Tén cong tv/Company viodibu 1y | 9P ‘l‘;“‘r ek
joic) EE&"""" y Dia chilAddress o & | Capital | KD chinh/ Main
' PR Comtributi | business field
| T i
Céng ty TNHH MTV | Khu ddt DV1, KDC Bic | Béu tr, XDKD nhi
S1 Tién Xuin | Trin Himg Dan. thinh | . KBTva KCN
1 | 57 Tien Xeuwr Cne | phé Hia Binh, tinh Hoa F50H O, (00 DK | [0 fervostmien,
Member Cre, Lig | Binh Cewestraifiewn vl
| Land plar DV, B of Howving

Céng tv Ca phan 81 Group
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Restdential area Bac Tran Lirbam Areas
Hung Dao, Hoa Bink city, Trhsrrial Perks
Hoa Binh province
| Préu tr, XDED nha
Cang tv THNHH XA An Khinh, Hodi B, o, KETvaKCH
SUDICO Thing Leng | TP Ha Nai frvestment,

i ] An Khant Commune, SO0000 00000 | 9907 Cowssrrraeion avid
SUDICO Thang Long | Hoal Due District, Hanoi Bussiness of Honsing,
Company Limited City Livhan Areas and

Dchoriad Porks
] Ting M, CT1, KDT My
CTCP 51 Dijch vy Binh, phuimg M§ Binh 1, Cung clip dich vy
Wam Tir Liém, TP Ha Ndi aqeim by s thy
3 Floor M, CT1. My Dinh 15,000, 000,000 % Providing srban
ST Service Joine Stock | Urbavt Area, My Dink Mg ment
Compony Ward, Nam Tu Liem services
Dizerizr, Hanot Cley

CTCP VLXD & BTPT | Ting 15. tod nhi

SUDICO (*) SUDICO, dudimg ME Tri, Sin xuit gach nhe
Nam Tir Lidm, TP Ha NG khing nung

4 30,000 00, (N0 51%

SUDRCO Constrection | 130 Floge, SUDECC Production of
Merterials and Building, Me Tri Sircel, unhurrmt
Dvestment Jodmt Stock | Mam T Liess Diserict, lightwetzht bricks
Compeany ™) Hered City .

Téa nha 12 Hb Xudn EXiu o, XKD nbi
CTOP SUDICD Mk Hucrngl. |::I1m':rng M An. o, KET va KCH
Tng(*) gtf.: :“iu Hink Som, TP _—

5 i) 7.07A.000.000 | 1008 ] !
SUDICE Convat Jeiae | g 1 Hostiam T
Stock Company *) P e | Brisirsass o Housing,

¥ Harrk San Districr, Da ikt Arece cored
Mang Ciry Feacticirrtcd Perks
- -
th g o s g
CTCP SUDICO Hia Binh »
Bimh

6| Land plat DV, 125.000.000.000 | 96.4% Lhm{-m
*E Jﬂ%ﬂ fgjfwl . Rexidentiol area Bae Traw Business of Housing
’ S 14 Herg B, Heoo Bk cily, Lirben Areas and

Hog Binh province Indstrial Fers
Céng iy Cd phdn 81 Group 7




Bao cdir thcrng nidn 20047 Amnual Report 2024
————————— e ——————

Tang |, CT1, KBT M§
Brinh, phuimg MY Binh 1,

CTCP Tu vin Nam Tir Liém, TP Ha Tur van, thiet ke

SUTMCO Mai. S Pl

1D G&G. 000 57.84% Tachmiceal
SUDICO Consulting dat Flooe, CT1, My Dinh covsnlting and
Joirt Stock Company | Urban Area, My Dink [ sa'e:.‘jr::'i

Weard, Nam Tu Liem
Diserict, Hanod City.

Ghi chaiNote (*): Céng 1y hién nay da tam ngimyg hoat dong SXKD ' The compay has
temporarily suspended production and business activities

Trong nam 2024, Cdng ty 44 thodi hét vin tai Cong ty € phin Xiy dymg SUDICO la
cing ty lign két cua 8J GROUPTn 2024, the Company divested all capital at SUDICO
Comstraction Joint Stock Compary, an affiliate of 3. GROUP.
5.  Dinh hwing phait trién/ Development orientations
5.1 Cac myc tiéu chu véu cia Cong ty/ Main objectives of the Company
Tam nhin/Vision:

Xiy dung va phat trién 5] GROUP thanh mét trong nhimg Doanh nghiép dau

tr, phat trién va kinh doanh bt dgng san nha &, khu do thi, du lich nghi dudng hing
diu, uy tin tai Viét Nam va Qude 1& véi kha nang tai chinh - trién khai tor.

Build and develop SJ GROUP into one of the leading and prestigious
enterprises investing, developing and trading in residential real estate, urban areas,
and resort tourism in Vietnam and imternationallv with good financial and
implementation capabilities.

Sir ménh/Missions:

Vin khach hang: 51 GROUP 14 nguin ban déng hanh tin ciy lau dai, cing phar trién
VTl CcAC sdn pham chit lomg cao, dam bao tién 4§ va mirc gia phit hop vai thi trromg.

For customers: 8] GROUP is a long-term, reliable companion, developing together
with high-gueality products, ensuring progress and prices suitable for the market,

Vi Cb déng: 5/ GROUP 14 t6 chirc kinh té hoat dgng bén viing, dim bdo lgi ich
cao va liu dai cho Co6 dong.

For Shareholders: 8J GROUP is a sustainable economic organization, ensuring
high and long-term benefits for Shareholders.

Vi ngudr lao ding: S GROUP tao mar truong lam vige thin thign, chuyén
ng@jép an todn, dam bdo A4 sdng vt chit va tinh than, tao dong lyc lam vige va phat
trién cho CBCNYV.

For employees: SF GROUP creates a friendly, professional, safe working emvironmen,
ensuring material and spiritual life, motivating emplovees o work and develop.

Vin xd hoi: Vi sur nghiép mng nghi¢p hoa, hign din hoa dit nuge, thue hign day
di nghia vu ndp ngin sich Nha mrdc, tich cyc tham gia hoat ding vi cdng dE’mg cam
két mang dén cic san phim xiy dung thin thién véi mdi trrdmg, viin héa khu VIIC.

For society: For the cause of industrialization and modernization of the couniry,
Sully performing the obligation to pay the State budget, actively participating in

e ——————————————
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commurity activities, commitied to bringing construction products that are friendly ro
the environment and regional culture.

Gid trj it 160/ Core Values:
i San phim luén hirdng téi gia tr thit, vi tri dep, mdi truomg sinh thai, xdy dyng 1ot
phap ly dn djnh.

Products always aim for real value, beautiful location, ecological environmeni,
good construction, stable legal siatus.

- Phat trién cdng sinh véi mbi trebmg va cong dong xung quanh,

Symbiotic development with the surrouncding environment and community.
T duy/Mindser:

Khong ngumg phat trién, ludn cdu tidn.

Canstanily developing, always improving,

Xiy dung con ngudi chinh trc, ben bi v thich img.

Building peaple with integrity, perseverance and adaptability.

5.2  Chién lwgc phat trién trung va dai han/Development strategies in medium and
fong term

Linh vire kinh doanh chinh: Kinh doanh nha va 46 thi; Kinh doanh khu du ljch
sinh thai nghi dudmg; Nganh nghi‘ lién gquan: Kinh doanh khai thic dich vu gia i gia
tang khu do thy,

Main business areas: Housing and wrban husiness! Eco-tourism resort business.
Related industries: Urban area value-added service exploitation business

Co ciiu 1§ trong/Proportion structure:

Kinh doanh nha va do thy: Chiém ty trong chinh khoang 0% - 73%, Myc ti¢u chinh
cia 51 GRE’I[}E la dau tu déng bd, hoan chinh va tao ra cac san pham nha o va Khu do thi
hi¢n dai co chat lugng vt wdi dam bao tinh canh ranh trén thuong tredmg; Tip trung
nghién ciru xdy dymg chién Iuge va ho so quang ba kinh doanh, tnmyg bay cic san pham
miu nha, xiy dung co ché ban hing hop 1y, gid bén phi hop v lgi nhudn cao,

Houwsing and urban business: Accounts for the main proportion of abour 70% -
3% &S GROUP main goal is to invest synchronously, complete and create modern
housing and wrban area products with outstanding quality fo ensure competifiveness in
the market; Focus on researching and building business promotion strategies and
profiles, displaving house model products, building reasonable safes mechanisms,
suitable selling prices and high profits.

Einh d:l:runh khu du lich sinh thil nghi dudmg: Chiém tv trong khoang 20% -
25% trong tong gid tri sin xudt kinh doanh cia SI GROUP; Tip trung khai thac i
Dy an khu du lich sinh thai Sdng Bd - Ngoe Vimg va Dy dn Hoa Hai - Ba Ning.

Eco-towrism resort business: Accounts for abowt 20% - 23% of the fotal production
and business value of 8 GROUP,; Focuses on exploiting the Song Da - Ngoc Vung Eco-
tourism Project and the Hoa Hai - Da Nang Prafect.

Kinh doanh dich vu gia tri gia thng da thi: Chiém ty trong 10% - 15% trong tlﬁ-.nng gid
tri san xudt cua 5 GROUP; Tép trung khai théc gia irj gia ting khu dé thi, cung cdp ddng

—_————————————
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bé cac dich vy quan ly vin hanh khu @6 thy va cho thué mjt h-'clmg ting 1 cac dy an do 8]
GROUP lam chu dau o,

Uirban value-added service business: Accounts jor 0% - 3% of the rotal
production value of 8 GROUP; Focuses on exploiting the value-added of urban areas,
providing svachronous urban management and operation services and leasing the first
Sfloor of projects invested by 87 GROUP,

53  Cde mue tién d6i véi mdi tredmg, x3 hii vd chng ding cia Cing ty/The
Campany s environumenial, social and comunity goals

Tao ra chc san phim mang tinh dée ddo, khic bigt, dam di ban sic din tde, thin
thi¢n vin mi trudmg b nhién va dﬁ}- di tién ich trong moa khu &4 th,

Create unique, distinctive products imbued with national identity, friendly ro the
matural environment and fully equipped with amenities in each urban area

Thugmg xuyén tham gia cée hoat ddng x3 héi, tr thign, h trg chinh quyven dja phuomg...

Regularly participate in social and charitable activities, support local authorities. .,

6  Cic rii ro/Risks

6.1 Nhiin to rii ro trong mai trwdong ndi tai SJ GROUP/Risk factors in §J GROUP's
internal environment

Rii ro tir thj trwomg chungRisks from the general market

Hén_ kinh t& xi hdt vin con bdt on wf: Ian? phat, 1& suat, tic dong tinriu cuc dién thi
trsimg bt ddng sin, Cac Ludt lign quan dén dat dai, nhd &, kinh doanh bat :I:;ng sdn da
durige Qunl. hfi thong qua, nhung dén 01/01/2 0235 mn:n. o h!LI.I lwe thi hanh, nén co d¢ tré

trong vige thi tuc dau tu d dn; Tic phip 1y tic von, site ciu con véu, di ting tnrimg bit
ddng san con cham.

The socio-ecomomy is shll unstable in terms of inflation and interest rates,
negatively affecting the real estate market. Laws related to land, housing, and real estate
business have been passed by the National Assembly, bwt will not take effect unril
Jamuary 1, 2023, so there is a delay in project investment procedures; Legal obstacles
block capital, demand is siill weak, and real estate growth is still slow.,

Giai phap/Selutions:

v Tin dung thiri gian thi truimg gip khd dé tdp trung ning cip canh quan dich
v, gia ting gia ir) cho chi sa hi va khach hang.
Take advaniage of the difficult market times o focus on upgrading the service
landscape, increasing value for owners and customers,

¥ Bdm sit thi truémg, chi déng tim kifm d6i nueng khich hing phit hop; sdy
dumng chinh sach bdn hing hip din,
Closely follow the marker, proactively seek suftable customers: build anractive
sales policies

v Tai ciu tmic San phim tai cdc du dn; nghién ciru va phat trién san pham pha
hop nhue ciu th tnromg
Restructure products in projects: research and develop products suitable for
market needs.

¥ Lip ke hoach hop tac, chuyén nhuong dir dn.
Plan cooperation and project transfer.

Cebmg v C6 phen 8 Growp ¥ilied|
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e e e e e em——1.4
Rui ro tir gia'Price Risk

R.ui ro tir gia bi anh hudmg boi cic chi phi diu vao ludn thay @i hinh thﬁ.tl-]l neén mat
san pha.m bit -ﬂ{mg san nhu chi pht quan by dir dn, dén bit giai phong mjt béing, thué sir
dung dit, chi phi va 151 sudt vay vim ngdn hang, truot gid, chi phi phét trién thi tneémg...

Price risk is affected by the ever-changing input costs that make up a real estate
product such as profect management cosis, site clearance compensation, land use fax, bank
loan costs and interest rates, inflation, market development costs, efc.

Khich hing ludn co nhiéu sy Ia chon vé cde san phim twong ddng do nguén cung
vurgt nhu ciu,

Customers always hove mary choices of similar products due to supply exceeding
clemard

Gidi phip/Solutions:

v Xac dinh mire 83 thiét hai khi ¢6 sy anh hudmg vé chi phi diu vao cau thanh
gid san pham.
Determine the level of damage when there s an impact on nput costs thar make
up the product price

¥" Phin tich gta bin va xde dinh dugc diém hoa von dé xdy dimg chién hroc bin
hing [ch:an hn;n: g:m},-liunh i Nl o vi gia trong cac tnrimg hop bao gﬁm ca kha
ndng cdng ty cin thu hoi von khi ban san phim bing hodc thap hom gia vin.
Analyze the selling price and determine the breax-even point fo build a sales
strategy (pricing strategy), assess price risks in cases including the possibility that
the compeny needs to recover capital when selling products at or below cost price

Ruii ro tai chinh/Financial Risk

Véi djc thil cia nginh bat dng san, cdc dy n diu tr cia SJ GROUP can vén Ion,
tuy nhién ngu-fm von tir co lai ludn ludn han che. Do dd, viée vay von hay huy déng von
(hay con goi la dom by tdi chinh) wir cic nguon khdc nhau 14 nhlu‘ciu cin thift ddi véi SJ
GROUF. Trong diéu kign th trutmg hign 1, vife sir dung dan by tin chanh & dp lye trd
13 vay va ng goc ngdy cang lon.

With the characteristics of the real estate indusiry, 8 GROUP's imvestment projects
require large capital, however, own capital is always limited. Therefore, borrowing or
mobilizing capital falso fmown as financial leverage) from different sources is a
necessary need for 81 GROUP. In the current market conditions, the use of financial
leverage will put increasing pressure on interest and principal repayment.

- Gidi phip/Solutions:

v R sodt, ddnh gid céc ngudn i chinh huy déng, lip phuomg in tra no gdc va
|ai vay chi tiét, rd rang.
Review ond evaluate mobilized financial sources, develop a detailed and clear
plan to repay principal and interest.

¥ Phat trién chién lirge marketing, bin hing trén thi mrémg.
Develop marketing and sales strategies in the marker.

v Pa dang hoa kénh phin phéi bao gom ci kénh nha ddu tr thir phat (trong va
ngoal mrog) va kénh ban lé,

Cang v O phan 5.1 Group 11/71
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Diversify disiribution channels including secondary invesior channels
{domestic and foreign) and retail charmels.
HRui ro nhan sw/ Human resource risk

Rt ro nhan sir trong 58S GROUP dwge do lueimg qua cac }'E'u th sau:
Human resource risk in 8 GROUP is measured through the following factors:

Yéu th ngudi lao dong: Ty 1& nghi viée tw nguyén, ning lye va khi niing thyc thi cong
vige cua do1 ngd, mure d¢ phu hop #a tg cot k61 va chuén hanh vi cua to chire,

Emplovee factor: Voluntary resignation rate, capacity and ability to perform work of
the ream, the level of conformity with core values and behavioral standords of the
organization.

Yéu td to chite: Co ché giao viée va ddnh gid, dii ngd ding, phat trién van hoa
Doanh nghiép va chinh sach ddo tao phat tnién ngudii lao ddng.

Organizational factor: Mechanism of assignment and evaluation, proper treatment,
develapment of corporate culture and employee training and development policy.

- Giai phapSolutions:

v Tiép tue thure hién i cdu tric 6 chite, bé tri sﬁp xép nhin sy phu hop.
Comfinue to resbructure the organization, arrange aporopriate personnel.

v Xy dymg ké hoach dio tao va phit trién nhén sy.

Develop a plan for waining and development of personnel.

v Tiép tuc hoan thién quy trinh, guy dinh theo co ciu 1 chire mai.
Conlinue to improve processes and regulations according o the new
organizational sirucrire.

¥ Xay dume va phat tricn vin hoa doanh nghiép theo hudng thi tnrimg.
Build and develop a market-oriented corporate culture.

v Ning cao trai nghiém nhin vién.

[mprove emplovee experience.

6.2 Nhin t0 rii ro tir mbi tredmg bén ngodi SJ GROUPRisk factors from the
external environment of SJ GROLUP

Thi truimg bat ddng sin chiu anh hudmy cia nhidu yéu td, ciing nhu wie van dé phat
trién Kinh té vi mb, cde chinh sach cua co quan quan 1¥ nha nudc. Bor the, khi co bat cir
mgt chinh sach hay tac dong ngoai canh nac thi lap tic thi tnrong nay co su bicn dong. 51
GROUP 1a Céng ty hoat déng trong linh vire ddu tr kinh doanh kit déng sin cling chiu
sut anh huémg béi nhimg bién déng nay.

The real estate market is ajfected by many factors, as well as macroeconomic
development issues and policies of state management agencies, Therefore, when there is
arty pelicy or eéxternal tmpact, this market immediately fluctuates. S GROUP is a
company operating in the field of real estate investment and tracding, and is alse affected
|'I'.|‘} rhE.T-E‘ ﬁ!!ffﬂa“.ﬂm'.

Chidi phép/Solutions:

Ceng tv U6 phdn ST Group 12471
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¥ Co ciu khodn no vi hing héa bit ddng sin nhiim giai quvét hang tdn kho.
Restructuring debt and real estate goods to resolve inventory,

¥ Pa dang dong von.
Diversifiing capital flows

¥ Té chirc ddo tao nang cao kién thire cho CBCNV trong Cﬂng ty, tAng cudmg
cong tac Im:m tra, kiém todn ndi bé cic don vi true thude, cde Cing 1y con,
Céng ty ¢6 von cia SJ GROUP.

COrganizing fraining to improve knowledge for emplovees in the Company,
sirengthening infernal inspection and audit of affiliated unirs, subsidiaries, and
companies with capital of 8 GROUP.

¥ Tai cau chirc hoat dong, quan tri Cong ty; xdy dung 50 tay quan tri va cdc quy
trinh quan tri A6 véi feng link vire kinh doanh coa Cong ty,
Restructuring the Company's operations and govermance; developing a
management handbook and management processes for each business area of
the Compary,
1.  TINH HINH HOAT BONG SXKD TRONG NAM/OPERATIONS IN THE YEAR

. Tinh hinh hoat ding san xuit kinh doanh/Siruation of production and business
OpErarions

Tn.mg nam 2024 thy truomg hang hoa the giol cd nhieu bién déng do anh huimg
boi cac }’El.'l 1 chinh try kinh i€ x4 hi cia cde guoc gia, xung dt quéin sir. blen ding
chlnh i, hit Eln II.:]:I' e leo lhang tal mf,:t s6 mrdce, kinh té thiromg maj t:}.i]:n cAu phue
héi chim, thidu vimg chiic, ting ciu diu nr sut gidm, v gid, 15 sudt bién dong kho
lrémg, thién tai han han biio 10, bidn d&i khi hiu ngay cing nghiém trong, tic djng ning
né 1 phat trién kinh t& xd hdi va dod sdng cia ngwé din.

In 2024, the global commodities marker experienced significant [luctuations due
fo the impact of political, economic, and soclal factors In various countries. Military
conflicts, political instability, and escalating wnrest in some regions, along with the
slow and uncertain recovery of global trade and economy, led to a decline in 1otal
irvesiment demand. Exchange rates and inmterest rates flnctuared unpredictably, while
natural disasters such as droughts, storms, and floods, coupled with increasingly severe
cfimate change, had a heavy impact an economic and social development and people 's
{ivelihoods.

Trong meée Chinh phu da sat sao chi dao céc bd nganh dia phuong trién khai nhi¢us
gidi phip nhim théo g& kho khan, thic day tang truomg giir vimg dn dinh kinh té v mé,
kiém sodt lam phat nhu: Bam bao théng sudt hoat déng cung (g lwu théng, phin phoi
hang hoa, dich vu; giam mit hé.na, |3 suit cho VALY an dinh thy ruomyg ngoai hdi, thic diy
gm! ngin von diu nr cnng, trién khai céc @i tin dung ha g cag nganh, khu e, g:mm
thué GTGT ddi v mdt 50 nhom hang hn:ua., djch vu. gmm thué bao vE mii truomg doi vii
xing dau, mién gidm, gia han I!'u.!l:1 phi, I!u:n str dung dat ¢ ho trg doanh nghigp Vi ngudl
din; 1o chire theo doi sat dién bién cung ciu, gid cd thj truéng céc mat hing thié véu dé
co blv.:n phap dicu hanh phil hop, thee do gia ca ha.ng hda dich vu trén thi trudmg khong co
nhiéu bién ddng bat thurémg, lam phat trong tim kiém sodt.

Cong O p.l’rn'"n &S Group 1371
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Damestically, the Government closely directed ministries, sectors, and localities to
implement varions measures to address difficulties, promote growth, and maintain
magcroeconomic stabilicy while controlling inflation. These measures included ensuring
the smooth supply, circulation, and distribution of goods and services, reducing lending
inferest rates and stabilizing the foreign exchange market; accelerating the disbursement
af public investment capital, implementing credit packages to support Industries and
sectors; reducing value-added tax (VAT) on certain goods and services; lowering
environmental protection tax on fuel: and offering tax, fee, and land use fee exemptions,
reductions, and deferrals to support businesses and individuals, Additionally, authorities
actively monitored market supply and demand and the prices of essential goods to
implement appropriate regulatory measures, ensuring that commodity and service prices
remained stable and inflation was kept under control.
Trurdre tinh hinh do, dudi sy quan tim cia HGi dong quan trj, Ban Tong giam doc “a
diéu hanh d3 chi dao cdn bd cong nhin vién §) GROUP doan két, chi dong xdy dimg va o
no lue pha‘in diu cao nhat dé dat duoc Két qua SXKD nam 2024, cy thé nhar sau: =
In response to these circumstances, under the leadership of the Board of y
Directors, the Board of Management of 87 GROUP has directed employees to remain
united, proactively develop strategies, and strive to the highest level to achieve the
2024 business and production targets. The results are as follows:

-

BVT: Ty dong
Limit: Biflton dongs

i i Thyehigs T# 1§ (%) s0 véi nim
Mam I023 Mim 2024 trrde/ % compare to the
= S Avtual 2023 Actual 2024 Tt peoy
FETT : ; ;
Ao — Té hop Cﬁ;‘i‘? Th bgp Eﬁ;t':“ Thhop | Céng ty Me
Cosali Cornwalid Corrolid Pureng
| Pareny Parenr
dated S 2 e 7 ared CrA IR
Téng gida SXKD
L | Production and 515 480 | 1.417 1.362 | +175% + 1849,
haisinesy value .
Téng gid trj dau tu
2 | Total investment 1.053 | 986 199 123 | -81% - 88%
velue
Tang Doanh thu
3 336 431 G52 &0 + 12% + 39%%
Total revenue
Lon nhudn tnrde
4 | thue 253 252 356 366 | +41% ~ 45%
Profit before tax
-—
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- Wé chi tiu Gid tri $XKD trong nim 2024 thyc hién cia Todn td hgp va Cong ty me
déu ting marh so véi ndm 2023 Trong dé, T4 hop ting 902 ty dong, twong (g ting
1'75%; Céng ty me tang 882 ty ddng, twong (mg ting 184%),

Production and Business Value: The lotal vafue achieved by the entire Consolidared
and the Parent Company saw a significant increase compared to 2023, Specifically, the
Consolidared 's value increased by VND 902 billion, equivalent to a 173% growth, while
the Parent Company’'s value rose by VND 832 billion, marking a 134% increase.

- Ve chi tiéu Tong Doanh thu trong nim 2024 thuc hign cia Todn 16 hop va Cang ty
me¢ ting so v nam 2023 Trong 46, Té hop ting 116 ty dong, twong umg tang 22%,
Céng ty me ting 169 ty dong, tromg img ting 39%.

Total Revenwe: The toral revenue of both the Conselidared and the Parent Company
in 2024 also increased compared to 2023, The Consolidated recorded a VND 116 billion

increase, equivalent to 22% growth, while the Parent Company's revenue increased by
VNLDy 169 biflion, corresponding to a 39% rise.

- V& chi tiéu Gid trj ddu tv nam 2024 thye hién cia Todn td hop va Cdng ty me
giam so vdi nim 2023: Trong &6, T3 hop giam 854 ty dong, twong (ng giam 81%,
Cong ty mg glam 863 ty déng. twong ung giam 88%.

frvestment Value: The total imvesiment value of both the Consolidated and the
Parent Company decreased compared to 223, The Consolidated’s investment
declined by VND 834 billion, equivalent to an 8% decrease, while the Parent
Company s saw a reduction of VND 863 hillion, representing an 88% decrease.

- Vé chi tiéu l¢i nhudn trude thué trong nam 2024 thye hién cia T4 hep v Cong
ty me ting so vdi ndm 2023: Trong d6, To hop ting 103 tv ddng. trong ing ting 41%.
Cong ty me ting 114 ty dfmg. turong ung tang 45%.

Profit after tax: The profit after tax of both the Consolidated and the Parent
Company in 2024 increased compared to 2023, Specifically, the Consolidated's profit
increased by VND 103 biflion, equivalent to 41% growth, while the Parent Company's
profit rose by VND [ 14 billion, marking a 45% increase,

2. Té chirc vi nhiin sw/Organization and Human resource

2.1 Danh sach Ban Téng giam doc & Ké todn trwong/List of Board of Management
and Chief Accountant

2.1.1 Ong Nguyén Viét Cwimg - Quvén Tong giam doc Cong tv/Mr. Nguyen Viet
Cuong - Acting General Director of the Company

- Ngiy b nhiém nhiém ki Appointment Date: 15/7/2024
- Thini gian lam Quyén Téng gidm dbe/ Term durarion: 6 thing
- Tudildge: 47

- Hoc vin/Education: K§ su xdy dymg din dyng, Cao chp chinh tri, MBA/ Civil
Engineering, Advanced Polftical Studies, MBA

Cong tv O phan 5J Group 15/71
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*  Kinh nghiém lam viéc/ Work Experience:

- Tir15/7/2024 - Nay/: Quyen .Téng gidm déc Cong ty C6 phin 55 GROUP
(7/2024 — Present: Acting General Director, 8] GROUP Joint Stock Company

- Tir 15/6/2024 -:- 15/7/2024: Pho Tdng gidm déc Cong ty Cé phin SJ GROUP
/2024 = 072024 Deputy General Director, ST GROLUF Joint Stock Company

- Tir 102019 -:- TOQ,/2022: I:J:,r vién HPQT, Kiém Tﬁng gigm doc Cong ty CP Prau tu

va Xy dung VINAZ.

102019 — 09:2022: Member of the Board of Directors, concurrently General
Dhrector, FINA2 Invesiment and Construction Joint Stock Company

- Tir 0572017 -- TO%2019: Chi tich HPQT Cong ty CP Xay dung 56 2 (nay la
VINAZ).
032017 — 092019: Chairman of the Board of Directors, Construction Joint Stock
Company No. 2 (now VINA2)
- Tir T04/2012 - T04/2017: Pho TGD Phy trich dau tu Céng ty CP Xiy dung 56 2
(nay 12 VINAZ2).
04/ 2012 = 42017 Deputy General Director in charge of Investment, Construction
Joint Stock Compamy No. 2 (mnow VINAZ)
- Tir TO6/2003 -:- TO3/2012: Phé Gidm déc - Gidm dde Ban diu tr Cong ty CP Xy
dung 56 2 (nay la VINA2).
62005 — 03°2012; Deputy Director — Director af the lnvesiment Depariment,
Construction Joint Siock Company No. 2 (row FINA2)
- Tir TO3/2003 == TO5/2005: Cén bd - Ban diu tr Céng ty Xy dung s6 2 (nay A
VINAZ).

(32003 — 032003 Investment Officer, Construction Joint Stock Company No. 2
frow FINAZ)
- Tir 11720000 -;- TO2/2003; Can b ki thuat - 61 pho Cac dy an xdy Iﬁp cua Cong ty
XD 56 2 (nay la VINAZ),

T2 = 022213 Technical Officer — Deputy Team Leader of Consiruction
Profects, Construction Joint Stock Company Ne. 2 (now VINA2)
*  Cde chire vo khie hién nay/ Other Current Pesitions:
- Cha tich Hai ddng quan trj Cong ty Co phin 5J Dich vu! Chairman of the Board, SJ
Services Joint Stock Company

- Thinh vién Hdi déng quan tri Cong ty C6 phin SUDICO Hoa Binh' Board Member,
SUDICO Hia Binh Joint Stock Company

- Théanh vién Hoi dbng quin tri Cong ty C6 phin Diu tr va Xay dung Vina2/ Board
Member, VINAZ2 Dvestment and Construction Joint Stock Compamy

Cong tv Cé phan SF Group 1671
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2.1.2 Ong Triin Oanh - Phé Téng gidm ddc Cang ty/ Mr. Tran Oanh - Deputy General
Director
= Ngiy bo nhidm/ Appointment Date: 09/01/2023
- Thisi gian gian lam Phé Tong gidm dbc/ Term Duration: 2 nim/years
- Tudi/dges: 47 tudi
*  Kinh nghiém lam viéc/Work experience:
- Tir01/2023 -~ Nay: Phé Tong gidm doc Céng ty Co phian 8] GROUP.
01/2023 — Present: Deputy General Director, 8J GROUP Joint Stock Company
- Tir 52021 -:- 12/2022 : Tu vin dhu tr phat trién dy 4n cho cdc Chi dau nr vé linh

vire Bt didng san va Bit dong san Du lich. HA trg Tip dodn Nam Cudmg vé thire hién thi
tue phap ly cdc du an.
032021 — 12/2022: Invesrment and praject development consultani for real estate

and tourism real estate developers, supporting Nam Cwong Group in legal
procedures

- Tir 7/2015 == 4/2021: Phé Chu tich Tap doan Céng ty Co phian Tip doin Nam
Cuong Ha Noi.
072005 — 042021 Vice President, Nam Cwong Group Joint Stock Company
- Tir 12/2009 - 6/2015: Tong giam doc Tap doan Céng ty C6 phan Tap doan Nam
Curdmg Ha Na..
12220619 — 06,201 5 General Director, Nam Cwong Group Joint Stock Company
- Tir 12/2008 -:- 12/2009; Phé Téng gidm déc thudng tnge Tap doan Cong ty C6 phén
Tap doan Nam Cuong Ha Nji.
1272008 — 1272009 Deputy permanient General manager, Nam Cwcng Group Joint
Stock Company
- Tir 1072006 -;- 12/2008: Tro ly Chu tich He ding quan tri kiém Truimg BOL Quy
hoach Thigt ké, Céng tv Cé phan Tip doin Nam Cuimg Ha Noi.
H2006 — 12/2008: Assistant to the Chairman, Head of Planning & Design
Management Board, Nam Cudng Group Joint Siock Company
- Tir 72003 - 9/2006: Phé giam dbc va Giam die Xi nghigp Xay 1ip 4 Cong tv Cd
phin Kinh doanh Phat tnen nha Ha N
(72003 - 09 2006: Deputy Direcior & Director of Construction Enterprise No.d,
Hanoi Housing Development Business Joint Stock Company

- Tir 10/2000 -:- 6/2003: Cdn bé ki thuit, CTCP XD Tudi e Tha Bd.
FOv2000 — 062003 Technical Officer, Capital Youth Construction Joint Stock
Company

*  Cac chite vy khac higén nay/ Other Current Positions: Thanh vién HBQT Cong ty CP
SUDICO Hoa Binh!' Board Member, SUDICO Hoa Binh Joint Stock Company

-—mm
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2.1.3 Ong Nguvén Trin Diing - Phé Téng gidm dic Cong tv(Mr. Nguyen Tran Dung
= Deputy General Director

- Negay bd nhiém/Appointment date: 16/11/2018

- Thei gian lim Phé Tong gism dde/ Term Duration: 06 nim 02 thing/6 vears and 2
montis

- Tubildge: 53
- Hoc vin/Education: K su Xy dung/ Civil Engineering
*  Kinh nghiém lam viée/ Work Experience:
- Tir 11/2018 -:- Nay: Phé Téng gidm dée Céng ry Cé phin S} GROUP. N
112018 = Present: Deputy General Director, 57 GROUP Joint Stock Company ¥ >
= Tu06/2012 -:- 11/2018: Giam dac Chi nhanh An Khéanh - 8] GROLUP. N
2002 — 11:2018: Director, An Khanh Branch - 87 GROUP UFP
- Tir 2008 -:- 05/2012: Phé Tong giam doc Céng ty Co phin SUDICO An Khdnh.
= 2008 = 132012: Deputy General Director, SUDICO An Khdanh Joint Stock Compary
- Tir 10/2006 =:- 2008: Pho gidm doc BQL cdc dyr 4n Ha Téy - SJ GROUP
102006 — 2008 Deputy Dhirector, Hanoi [nvestment Profect Management Board -
SSGROUP
- Tir 2004 -~ 10/2006: Phé Ban Kinh té - K¥ thuat, Truémg Ban QLKT cac du 4n Ha
Téay - 81 GROUP.
2004 — 120 Deputy Head of Economics & Fechnical Department, Head of
Technical Management Board - S GROUFP
= Tir 2000 == 2004: Céng tdc tai Xi nghiép 296, Cong ty 319, Bé quoc phong, Chi
huy trrdmg cong tneomyg.

2000 — 2004: Commander-in-Chief, Construction Site, Enterprise 296, Company
319, Ministry of National Defense

- Tir 1994 - :- 1999; Cong tic tai Xi nghi¢p 2- TCT xdy dyng B§ ndng nghi¢p va Phat
trién Nong than.

1994 — 1999- Enterprise 2, General Construction Corporation, Ministry of
Agriculture and Rural Development

2.1.4 Ong Nguyén Cing Chinh - Phé Ting gidm déc Cing ty/ Mr. Nguven Cong
Chinh - Deputy General Director

- Ngay bo nhigm’ Appoiniment Date; 1641 1/2013

- Thér gian lam Phé Téng giam déc! Term Duration: 06 nim 02 thang/6 years and 2
months

- TudifAges: 45
- Hoe vin/Education: K§ su Xay dung’ Civil Engineering

B ————————EEEEEEEEEEEE
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*  Kinh nghiém lim viéc/ Work Experience:

- Tir 10/2019 -:- Nay: Phé Tong giam déc Cong ty Cd phin 5] GROUP, kiém Téng
gidgm doc Céng tv TNHH MTV SJ Tién Xudn, Kiém Gidm doc Chi nhinh Da Ning tir
thing 7/2022.

12009 — Presemt: Deputy General Director, 8] GROUF: concurrently General
Direcior, 8J Tién Xudn One Member Company Limited, Director, Da Ning Branch since
072032
- Tir 11/2018 -- 09/2019: Phé Tong giam déc 8 GROUP, Kiém Tong gidm dbc
Cong ty TNHH MTV 5J Tién Xuén, Giam doc BQL cac DADT KVHN - 51 GROUP,

[I2008 — 092019: Deputy General Director, 3J GROUP; concurrently General
Director, SI Tién Xudn One Member Company Limited; Directar, Investment Projects
Management Board - 81 GROUP
- Tu 072018 -- 11/2018: Téng giam déc Cong tv TNHH MTV 5] Tién Xudn, kiém
Giam doc BQL cac DA d6 thi KV Ha Nai 8] GROUP.

072018 — 1172018 General Director, 81 Tién Xudn One Member Company

Limited. concurrently Director, Hanei Urban Investment Project Management Board -
SITGROUP

- T 082015 -:- 06/2018: Tong giam déc Cong tv TNHH MTV SJ Tién Xudn.

082015 — 062018 General Director, 8J Tidn Xudn One Member Company
Limited
- T 012011 =- 05/2015: Tong gidm doc Cong ty CP SUDICO Ha Long, Gidm déc
Chi nhinh CQuang Ninh - 5] GROUP,

Q122001 — 032015 General Director, SUDICO Ha Long Jeint Stock Company,
Director, Cheang Ninh Branch - 8 GROUP
- Tir 1072008 - 01/2011: Chuyén vién phong QLKT, Pho truomg phéng QLKT SJ
GROUP.

[ 20008 = 01,201 1 Specialise, Technical Management Department, Deputy Head of
Technical Management Department, 8J GROUP
- Tir 04/2002 -:- 10/2008; Chuyén vién phong QLKT - Téng céng ty Song B

2002 — I0/2008: Specialist, Technical Management Department, Sing Ba
Carporation

*  Cac chire vy khic hign nay/ Other Current Positions: Tong giam doc Cong 1y
TNHH mdt thinh vién S Tién Xudn, Gidm ddc Chi nhinh Pd Ning - SJ GROUP/
General Director, 5 Tien Xudn One Member Company Limited and Director, Ba Ning
Branch - 8 GROLUP

2.1.5 Ong Trin Nhu Trung - Phé Téng gidgm doc Céng tv/ Mr. Tran Nhu Trung —
Deputy General Director

- Ngay bd nhiém/ Appointment Date: 13/10/2023

Céing v Ca phan ST Group 1971
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- Thir gian lim Pho Téng gidm dbe/ Term Duration: 01 ndm 03 thang/0! vear and
03 moriths

- Tudifdge: 53

*  Kinh nghiém lam viée/ Work Experience:

- Tir 10/2023 - Nay: Phé Tong gidm de Céng ty Cé phin S] GROUP
2023 -~ Present: Deputy General Director, S5 GROUP Joint Stock Company

- Tir2017-:- 2023: Céng ty EDGE, Cing ty MIK Group, CTCP Tip dodn Nam Cuimg,
2007 = 2023: EDGE Compary, MIK Group, Nam Cuong Group

- Tir 2004 -;- 201 7;: Cong tv Capital House
2084 = 2017 Capital House Company

1.6 Ong Nguvén Hai Ninh - Gidm doe Tai chinh/ Mr. Nguyen Hai Ninh — Chief
Finance OQfficer

- Ngiy bd nhigm/dppointment Date: 12/06/2023

- Thii gian lam Giim déc Tai chinh/ Term Duration: 01 nim 06 thang/ | vear 6
marhs

- Tudifdge: 51
*  Kinh nghigm lam vi¢e/ Work Experience:

Tir 082023 -:- Nay: Giam déc Tai chinh, Kiém Giam ddc Ban Tai chinh - K& toan
f_ﬁng ty Cé phin S] GROUP.

082023 - Present: Chief Finance Officer, concurrently Divector of Finance &
Accowniing Department, 81 GROUP

- T 062023 - 08/2023; Gidm doc Tai chinh Cong ty Co phin 8J GROUP.
/2023 - 082023 Chief Finarnce Officer, 8 GROLUFP
- Tir 02/2022 -:- 03/2023: Gidm doc Tai chinh, Cong ty Cé phé.n Tiap doan HDMON,
22022 -:- 03:2023: Chief Finance Officer, HDMON Group Joint Stock Company
T 62019 - 022022 Truromg Ban Tai chinh - K¢é todn Cang ty Cé ph&n Tap Boan
Nnm Cuimg Ha Noi.
06:2009 — 02/2022: Head of Finance & Accownting Department. Nam Cuong
rroup
- T 0172014 -~ 05/2019: Truong Ban Ké todn va Kiém sodt ngin sach, Cong ty
TWNHH Bau te Phdt trién sin xuit Ha Long (BIM Group)
012014 = 05:2019; Head of Accounting & Budget Control Department, BIM Group
- Tir 09/2009 -:- 12/2013: Pho gidm déc Ban Tai chinh va Kiem sodt ngan sach Kiém
K.£ toan truomg Cong ty TNHH Tap Poan Bitexco.
092009 — 12.2013: Deputy Director, Finance & Budger Contrel Department;

concurrently Chief Accountant, Bitexco Group
_ .

Céng tv U6 phan 5 Group 71
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Tir 04/2009 -:- 08/2009: Phd Trudng BKS Cong ty TNHH Téip Boan Bitexco.

(0420019 — (8 20009 Deputy Head of Supervisory Board, Bitexco Group

- Tir 01/2001 -z- 01/2009: Audit Manager, Cang ty Kiém todn Deloitte Viét Nam.
(12000 — 01/ 2009: Auedit Manager, Deloitte Vietnam

- Tir 08/1998 - -- 0872001 Kiém todn vién, Cong ty Kiém rodn Deloitte Viét Nam.
(181998 — 0872001 : Auditor, Deloitte Viemam

- Tir0/1996-:-7/1998: Tre Iy kiém todn vién, Cong ty Kiém todn Deloitte Vist Nam.

1996 — 07/ 1998 Audit Assistant, Deloitte Vietnam

e Cie chire vy khic hién nay/ Other Current Positions: Thanh vién Hii déng quan
tri Cong ty CH phin Biu wr Phat trién Nha va DO thj HUDSE! Board Member, HUDSE
Housing and Urban Development Invesmment Joint Stock Company

2.1.7 Ong Trin Viét Ding - Ké todn trwéng Cing tv/ Mr. Tran Vier Dung - Chief
Accountant

- MNgay bé nhigm/. dppointment Dare: 02/11°2012
- Thin gan lam Ké todan trwong’ Term Duration: 12 ndm 2 thang! [2 vears 2 months
- Tu-:lu.-lgf: 43

- Hoc vin/ Education: Thac s¥ QTKD, Cu nhin kinh e MBA, Bachelor af
Economics

Kinh nghi¢m lam viéc! Work Experience:

Tir 08/2023 -:- Nay: Ké todn trwomg, Kiém Phé giam dde Ban Tai chinh - Ké todn
l'.'_ung ty Cé phan SJ GROUP.

082023 — Present: Chief Accountant, Deputy Director of the Finance - Accounting
Department, 5J GROUP Joint Stock Company.

- Tir 11/2012 -~ 08/2023; K¢ todn truomg. Kiém Truomg Ban Tai chinh - K& todn
Céng ty Cé phin 5J GROUP.

112012 - 082023 Chief Accowntant, Head of the Finanve - Accounting
Department, 87 GROUP Joint Stock Campany

- Tir 1122011 == 10/2012: Phé K& todn truémg Cang ty C6 phin SJ GROUP
2000 — 2012 Deputy Chief Accountant, 8 GROUP Joint Stack Company
= Tir 1172007 == 11/2011: Ké todn truomg Céng tv TNHH MTV SJ Tién Xuén
[N — T1200 T Chief Accountant, 57 Tién Xudn One Member Limited Liahifiny

Compary
- Tit 1272006 <= 10/2007: Triimg Ban TCKT Xi nghiép KD va KTDV Diu tr - Cong 1y
Cd phan 8 GROUP.

1272006 = 102007 Head of the Finance - Accounting Deparimeni, Business and
frvesiment Services Entevprise - 8 GROUP Jaint Stock Compenry

e —
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72004 — 12/2006: Deputy Head, In Charge of the Finance -
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Tir 0772004 - 12/2006: Phad ban, Phy trach Ban TCKT Xi nghiép KD va khai thac
DV Béu tr - Cong tv Ca phin 8J GROUP.

Aceounting

Depariment, Business and Investment Services Enterprize - &/ GROUP Joint Stock
Company

Tir 03/2004 -:- 07/2004: Chuyén vién Céong ty Cd phin SJ GROUP
032004 - 072004 Specialist, 81 GROUP Joint Stock Company

*  Cac chire vu khac hién nay:

Phé ehu tich HPOT Cang ty Cb phiin $J Dich vy
Vice Chairman of the Board of Directors, 8 Services Joint Stock Company
Thinh vién HDQT Cong ty Cd phian SUDICO Haa Binh
Member of the Board of Directors, SUDICO Hoa Binh Joint Stock Company

Thinh vién HBQT Cang tv Cé& phin Diu tr va Phit trién Vin Phong.

Member of the Board of Directors, Vdn Phong Investment and Development Jaint
Stock Company

Danh sach Ban Tﬁng gam dic, Ké todn trrdmg va t¥ 1é ndm b phin trén Vin
diéu 1§ dén ngay 31/12/2024/ List of the Board of Management, Chief Accountant, and
Shareholding Ratio on Charter Capital as of December 31, 2024:

S0 lrgng S
™ Ho vi tén Chire vy cé phin T]z; :: {“.‘:i:}
No Full name Puosition Noaf % of s :‘m
shares
| | Nguyén Viét Cuong Q. Tong gidm die 0| 1%
Mr, Nguven Vier Cuong Acting General Director '
3 | Trin Oanh Pha TGE i {1y
Mrs, Tran Ganh Deputy General Director
3 Mzuyén Trin Ding P TGE 0 0%
| Mr. Nguven Tran Dung Drepuey General Directar
4 | Nguyén Cang Chinh | Phé TGR 57 0,00005%
| Mr N guved Covg Chink Depuery General Director
I . = —
5 | Trin MNhu Trung Phdé TR i ¥
Mr_Tran Nhu Trung | Deprary Cremeral Director |
6 | Wauyén Hai Ninh Gitim doc Tai chinh i %4
M. Wgeoven Hal Ninh Chief Firancial (ificer
7 | Trin Viér Diing K todn truimy 3.912 0.0034%5
M. Tran Vier Dung Chief Accowntant

Cidng nv Co phan 87 Group
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2.2 Nhirng thay dbi trong ban diéu hanh/Changes in Board of Management:

Trong nim 2024, Hoi {lung quan tri cong ty di ra quyet dinh b nhiém dng Ngu}ren
Viét Cudmg thay éng B3 Trong l!}uh"nh lam Quyén Ting giam déc Cong ty ke tir ngay
15/07/2024 va Mién nhiém dng Nguyen Bnre Dién lam Pho Tong giam doc Cong ty ur
ngay 31/03/2024 theo nguyén vong ca nhin.

In 2024, the Board of Directors of the Company dismissed Mr. Do Trong Quwvih as
General Director of the Company and appointed Mr. Nguven Vier Cuong as Acting
General Director of the Company from July 15, 2024, dismissed Mr. Nguven Duc Dien
as Deputy General Director of the Company from March 31, 2024,

2.3 So lwgng cin b, nhin vién tai thid diém 31/12/2024/ Number of staffs. Brief
information and changes on the employee’s policies on 31/12/2024
*  Cong ©v m¢/Parent Company: 130 nguoi (trong do: Khai cor guarn Cdng v la 76
ngweai) 130 employees fincluding 76 emplovees in the Company s Head Ojffice)
+ Trinh &3 trén Bai hoc: 30 ngudn
Postgraduate: 30 emplovees
+ Brai hopc: 83 ngum
University degree: 83 emplovees
+ Cao ding, Trung cﬁp: 13 ngwin
Callege/Intermediate level: 05 employees
+ Céong nhin day nghé: 10 ngudi
Skilled workers: I emplovees
+ Lao dong pho thong: 02 ngLoi
Creneral labor: 02 emplovees
' Todn Té hop 51 GROUP/ Entire S GROUP: 271 nguin/emplovees
Trong do'include:
+ Trinh dd trén Bai hoc: 36 nguin
Postgraduare: 36 emplovees
+ Bai hoc: 136 nguin
Llnfversity degree: 136 employees
+ Cao ding, Trung cip: 27 ngudi
College / Intermediate level- 27 emplovees
+ Cong nhan day nghv;:; |3 ngwron
Skilled workers: 13 employees
+ Lac djng phd théng: 59 nguiri

Greneral labar: 59 employees

R e e I
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Thu nhip binh quéin dat 19,59 triéu ddng/ngudi'thing tai Cong tv me va 13,9 trigu
déng,fngwﬁi,-'m&ng A6 v todn Ta hop Cong ty, Cong tv ludn ludn coi ngwi lao dong 14
ngm:lm lue quan trong trong xdy dung va thue thi chinh sach, cu thé:

The average income! Parent Company: FND 1959 million'emplovee/month and

Entire SJ GROUP: VND 139 million/'emplovee/momith. 8 GROUP always considers
emplovees as an essential resowrce in bullding and implementing policies. The company
ERSUres:
+  Thye hién diy di quyén loi vi nghia vu doi vi ngudi lao déng theo déing vdi ché
d& chinh sach quy dinh cia Nha mrde. Ky hop dong lao déng doi vén cdc thinh vién
trong Cong ty, 1& chire k¥ thia uée lao dong wdp thé gita linh dao Cong ty va Cling dodn
Cong ty dé dam bio quyén len cho nguat lao dong.

Full compliance with labor rights and obligations under state regulations,
Emplovment contracts ave signed with all comparny members, and collective labor
agreements are established between company leadership and the labor union io
safeguard emplovee rights
+ (o chinh sach thu hut nguﬁn cdn bg, cong nhan k¥ thuit co tay nghé cao vao lam
vide, co chinh sach khen thiréme kip thai ddi vdi cd nhédn va tip thé cd cong lao déng
gdp cho Cong tv, Bén canh 46, Cong ty 33 nhiéu dot ¢ cin bé tham gia cac khoa hoc
nang cao nghiép vu quin try rui ro trong doanh nghiép.

Talent attraction policies to recruit highly skifled technicians and workers.
Timely rewards are given to individuals and teams with significant contributions to
the company. Additionally, emplovees are frequently sent fo aitend fruining courses
on corporale risk management.

+  Thye hién day di ché d thundp Bao hiém xé hi, Bao hiém y &, Bao hiém thit
nghiép. Bao hiém tw nguyén va cdc ché 46 bio tro khie doi véi ngudi lao dong.

Comprehensive social welfare policies, including contributions to Social Insurance,
Health Insurance, Unemplovment Insurance, Voluntary Insurance, and other emplovee
henefits.

3. Tinh hinh diu twr, tinh hinh thue hign cic d an/ fnvestment activities, project
implementation
3.1 Cic khoan déiu tw lim/ Major invesiments

- Dir dn Nam An Khinh mé ring’ Nam An Khink Expansion Project: Lam viéc
vl co quan quan 1y Nha nude vé didu chinh Chi truong dau tu dy an (riéng phan tién
d5); xac dinh co ché dat dich vu cho du dn phuc vu GPMB phan con lai. Engaging with
state management agencies te adfust the profect’s [nvesiment policy (specifically
regarding progress). Defining the mechanism for service land allocation lo support site
clearance for the remaining area.

e ——
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(Phoi cank D an Nam An Khanh me rgngl’ (Rendering of the Nam An Khdnh
Expansion Project)

- Dur dn khu @6 thi méi Nam An Khadnh: Hoan thanh phuong an quy hoach sir dyng dat
cao ting, hén hop; Lam vige vai co quan quan ly Nhi nude dé thong nhit phuong dn didu
chinh chu treeng diu tr dw dn; Hoan thanh GPMB, trién khai thi cong Ha ting k¥ thudt
khu vire Nghia trang Vin Lang; Trien khai thi cong cac ¢ CX thuge phin khu Vistalago:
EWVN Ha Mot ::hip thuan che dién lue Hoai Brre nhin ban giao tram bién ap;

Nam An Khdnh New Urban Area Project: Completed the planning propasal for high-
rise and mived-use land wtilization, Engaged with state management agencies ta finalize
the adiustment of the profect’s invesiment policy.Completed site clearance and
commenced construction of technical infrastructure in the Vin Ling Cemetery
area. Initiated consiruction of CX plors within the Vistalago subzone. EVN Hanoi
approved the handover of the substation to Hoai Eve Power Company. :

Ciing b Cd phan 51 Group 2571
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{ MGt 56 hink dnk dw dn Khu d6 thi Nam An Khdanh)! (Some images of the Nam An
Khenh Urban Area Project) .

- Dy éin Khu nha « Vin La: Hoan thanh phé duyét digu chinh Quyét dinh giao dat;

Hodn thinh cip phép thi cong xdy dung Ha ting k¥ thudr; Hoan thanh thim dinh Thiét ké

bin vé thi cong tal co quan quan 1y Nha nwde vi Khid cong thi cong ha ngﬁm duomg dién

TLOKY: Trinh co quan quan Iy Nha nuoc diéu chinh quy hogeh phén ngdm; Thim dinh

Bdo cdo nghién cim kha thi nha tré, tnrémg hoc.

Vin La Residential Project: Completed approval for the adiustment of the Land
Allocation Decision. Obtained construction  permits  for  technical  infrastruciure
development. Finalized the appraisal of construction design drawings by state
management agencies and commenced wndergrounding of the HOKV power line.
Submitted planming adiustments for underground sections o siale manggement agencles.
Conducted feasibility study appraisal for kindergarten and school facilities.
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{Phai cdanh die dn Khu ihé & Vin La J
- Dr in khu du lich sinh thdi Song Ba - Ngge Vimg: Tiép tuc lam vide vii cor quan
quan Iv Nha nude tham dinh, phé duvét dé an Quyv hoach chi tiét 1/500.
Song Da — Ngac Vung Eco-tourism Project: Continning to work with state
management agencies on the appraisal and approval af the |30 detailed planning project

= Vijtri
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(Phoi canh dir dn Khu du lich sinh thai Séng Ba - Nepe Vimg)! (Rendering of the Song
Bar - Ngoc Vieng Eco-tourism Praoject)
- Dy én Khu db thi Tién Xuiin: Hoan thinh 1ong ghép co ciu sie dung dit Dy dn vao
Quy hoach phan khu Hoa Lac, ¢ac Quy hogeh phin khu nay da duge UBND TP phé duyér.

(Phai cank dir dn Khu dé thi Tién Xudn)

- Dy in Hba Hai - Pa Ning: Hoan thanh 1ip QH 1/500 du dn; Trién khai thi cdng
hang rao bao quanh, bao vé mjt biang du dn.

Céng ty Cé phan 8J Group 2671
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Hoa Hai = Da Nang Project: Completed the ['300 detailed planning for the
project. Initiated the construction of perimeter fencing to secure the project site
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{Hink dnk vir Phoi canh dir an Hoa Hai - Ba ."f.iug,l fImageys anel Renderings of the Hoa
Hiii - B Ndng Project)
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- Dwin khu diin crr Thinh Lang - thanh pho Hoa Binh, tinh Hoa binh: Buge co
quan quin ly Nhi nuede gia han ticn & thue hién du dn; Chi trd bt thudmg GPMB duoc
153/186 h, dat 83,5% dién tich; Trién khai Thiét ké canh quan ting thé, thiét ké cong

trinh nha thip ting,

Think Lang Residential Project — Hoa Binh Ciry, Hoa Binh Province: Granted a project
implementation extension by state management agencies. Completed compensation and
site clearance for [53 out of 186 howseholds, covering 83.5% of the total area. Initiated
the master landscape design and low-rise building design.
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(Phat cank diran Thinh Lang - Hoa Binh)! Renderings of Think Lang Residential Project

3.2 Cac ehng tv con/Subsidiaries

DT Tridu i.!'rjny

Linit: Million dong
Ting Doanh thu/ LNST/ |
, Total revenue Profit afier tax
'TT |  Tén céng ty Ting/ Tang/
No | Company’s name Nim Nim glam Nim Nim giam
2023 2024 | Increases | 2023 2024 Increase/ |
Decrease Decrease
Cong ty TNHH MTV | s T . | e
{ S Tidn Xiedn el 30289 34,329 (6.764) 172 {643
Cing tv TNHH !
2 | FUDNCO Thitng 50 +50 23) - 25
Long ) |
3| CTCP 8 Dich vu TIOM3 | 69.770 -4.273 2313 I.626 | + L88T
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CTCP FLXD &
BTPT SUDICO (**)

CTCP SUDICO
Mién Trung (**)

CTCP SUDICG Hia
Birth

356

{8 136)

1695

- | CTCP Tie vian
| SUDICO %)

43 435

&6

Tong cong/total

T9.178

129.903

(33

13,515 | +25.816

Crhi chieNote:

(*) Bé mdy hoat dong cria Cong ty chi con Tong gidm déc va Ké todn triedmg kiém
nhi¢gm/(*) The company's operational siructure now consists only of the General Directar
and the concurrently serving Chief Accountant.

(** Cong tv dd ngimg hoat ding/(**} The company fus ceased operations,
4.  Tinh hinh tai chinh/Firancial situation

4.1 Tinh hinh tii chinh (theo Bdo cdo tii chink hop nhat ndm 2024 43 kiém todn)/
Fianancia! sitwation (Based on the owdited 2024 consolidoted  financial
statements)

BVT: Bing
Unit: Dong
" "
Chi tién 7 SAng gam
; 2023 2024 e
Indicators p ;
increase‘decrease

Téng gid irj thi sanffofal | 7473.97R855.442 | 7.844262.549.130 v 5%

fvsey

Dosah-. e thadodee) 416.023.571 847 646.014.829.304 55.3%

Hevermue

Leri nhudin tir HPEDY Profit

o S o 15| ATTS64.183 | 372197343841 +48%

from business activities

Lei nhudn  khde!  Orker

Profit 1L135268.758 | (16.567.486.832) NIA

Leri nhudin trude thud! Profit

Before Tax 252612 832 941 355.629.857.009 + 40, 8%

Lo nhudn sau thud' Profi :

Ajter Tax 183.765,581.553 269.389.739.664 +46,6%

Cong tv Ca phan 81 Group
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4.2 Cic chi tiéu tai chinh cha féﬂ.ﬁﬂjﬂrﬂﬁmdal indicators:

Cic chi tiéun/
Indicators

2023

2024

%o tAng/giam
%
increase/decrease

Chi tiéu vé kha nang thanh todn/
Solvency ratio
+ He 50 thanh todn ngﬁu han/Current
raifie!

TSLD/N¢ ngin han/(Shart term
Asset/Short term debi)
+ Hé 56 thanh todn nhanh/Ouick
ratio:

TSNN - Hing tén kho

Ng ngén han
Short term Aszel - Invemtories
Shorr term Debr

1,36

0.139

0,264

+ 35,6

+ 90,6%

Chi tiéu vé co cdu vén' capital
structure Ratio

+ Hé sb No'Tong tdi san/(Debt Total
assers ratio)

+ Hé s6 No'Von cha
{Debt/Chener s Equity ratio)

s hilu

63 0%

170.6%

Bl,8%

162%

- 1oy |

s

- 5%

Chi tidu vé ring lwe hoal ddng’
Uperation capability Ratio
+ Vong quay hang ton kho! Inventory
nirnover:

Gid vin hang bin

Héng tin kho hinh quén
{Cast of goods sold Average inventory)
+ Vong quay tﬁng tal san/Toral asser
hurnaver
Doanh thu thuan/Téng tii sin
(el revenue/Average Total Assets)

0,033

£y

5
=

=

0,050

8.4%

- 141%

+44,5% |

Chi tiéw vé kha ndng sinh i/
Projfitability

+ Ty sudt LNST / Doanh thu thuin
{prafit after tax/Net revenue Ratio)

+ Ty sudt LNST / Vin chi sér him
{profit after textotal capitel Ratio)

+ Ty suat LNST / Tong tai san
{Profit from business activities'Net
revenue Ratio)

44%
6.66%

2,5%

41,64%

B.98%

fad
=
-

- 5,5%
+ 34,9%

+39.3%

Céng & Cd phan ST Group

Ex T |




Bao cdo thieomg nien 2024/ Armual Report 2024

4.3 Pdnh gid hoat djng kinh doanh cia Cong ty so vii ciac Cong ty cung nganh
Business Performance Evaluation Compared to Industry Peers

" Mam 2023
BVT- Tv ding’ Uit Billiowe domg
Ting CTCP
J TP cTeP TP .
3 sl CTCP | thp dosn CTCP CTICP DV &
?ﬂ Chi tibn GROUP | gluew | XDHiba _q.f"-";" TASCO Tm‘;' P | XD B Xanh
Jndiomers {515 r&g Bioh | - r:l _;_.’j"'- TRy i NTL) {VXG)
1 ] | HBLC S
i :fif‘;:f“ Wharier 4 g | eoem | 2741 388 | 8925 1058 609 6113
2 | Tomguisinloml | gga| jesae | 152 | M6l | 2874 | 14am 2035 28.786 ﬁ
| Iz | E:;‘.:.,.
3 | h"'“-"““”; *ﬁ_s gy 2781[  19m a3 13533 | 13 727K | 465 TRUTH
A Dﬂﬂﬂhﬂ" ae | Lo R 8| tosm 2450 G914 | i g
I 4 M
5 ;;;:t" ; 157 244 244 1562 1032 178 53 | 1710 \"\‘51:
- |
& :1_":;”’5“‘ s/t 184 s | (Lm B0 16 @53 364 | |50
1 | EPS (bng) 1624 i B st 9 1149 5971 | 59
Lan nhuie gép DT
B | Gruse Pty 5% 4% 3 19 ¥ e 6% | 4%
Keverm
LM mng /OT
9 | Nt Bragin/ T 1% | (15%) 25, 5% 3%, i | it
Sevenue |
N/ Téang TS |
m | 63% sam | oA s 13, s0m, fro 1,
Dbt + Tl 4avets
Mo/ VESH I
T v — i | rime | 162emg 1% 136% 1O 3oy | L03%
Egquiey |
12 | BoE P B AU T & 5060 0,7 |35 a7, | 1%
i3 | ROA 2 AR%, 1.0#s {7,2%) 490 {3y b, % 19, ! LR
N Mam 224
BT T dang
CTCP
. . o CICF | CTCP DY
ST b 15 st | TEEEF | dpdein FE-ET CICE | CTCPTo | pypyree | XD Dt
GROLUP XD Thba TASCO | doinHa :
Mo fmalicabor 515 FIXD Himh Lo HLT) MG (EEDNG) Litmi Kanh
S 1T maey | L@ 1 1 Ty | NG
i g'!‘""ﬂ‘, Wlharter) | jag | sunos 1472 3451 guas 3,363 fl 1.224
p [ SBRMSRTON | gges | owmsas | 15234 | 0308 | 2083|1383 boES | 29.136
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L nhasim . I
5 giipiiiross Profit 434 EEY a2 J.05H 2.T5H 1.5RG 163 208
Lon nhajn mng s
L] : ] 12 2 p
prafit i 1.3%2 I ERil 107 434
T [ Hﬂiﬂ 25T 16T LTS 1589 151 3817 1.746 359
-1 Ly Py ™ 25 b b 475 Py SRt 2% 8%
Reverner |
LN rong JT¥T
9| Mot Profic LR % 13% 19 0% it 37, 1%
Kivenme
Mo/ Tang TS
1] 8% FMa B 5Fa Bifs 15 5% | 4
Dby ! Toual Assets i “'“
M VCEH
I | Debe 2 hemar's ia% 130, Eludy, 1K=, 151, E1% it L g
Eguity
11 | BLE 435% 1.2 ST A% u.8% + 48" 11.8% 5% 1 1%
13 | R4 £ L 0,0%n 54% 4, % [ e % 6% :

Crhi e’ Nowe:

Tiing L‘lrmuﬁr thit thaee hign Té hop ndm 2024 cia 5J5 [ 632 v dong: trang d6 Doanh thu
thudn: 646 e d’ﬂr:g, Doanh thu Tai ching va Thu nhgp bhac: 6 1y ﬁ'ﬂug

The fotal revermue of the KI5 in 2024 was VND 652 hillion, imcluding: Net revenue: VND 646
billion, Financial revenue and other ingonte! VND 6 Billion

Nguan BCTC hop mhat nam 2024 ciea 8 GROUP 3 kidm todn v cde don vi cimg nganh
trweere kaeém todn tai rang Web: Cafefvn

Auelited 2024 conselidated financial statements of K7 GROUP and wnawdited financial data
of indiisiry peers from Cafefvn

ftheri dicm ST Group Igp bdo cdo nay. cde edng o trén china hodan thanh BCTC da kiém todn).

AL the time of this report's preparation, the audited finoncial statements of the referenced
cesmpsanies had rol vet been completed.)

Qua bing so sinh cde chi tidu chi yéu trén, ddi vai cac dom vi cing nganh va cd

von diéu |& wong duong’ Comparison of Kev Indicators Among Companies in the Same
Indusiry with Similar Charter Capital:
- Xét vé quy mo viin didu l&: Trong ndm 2024 cd 5 don vi ting von dicu & (HBC,
NLG. HDG, NTL. DXG). Néu tinh tir nam 2012 dén nam 2024 thi cong ty DIG di
ting 4.799 1y dong (tang 4,69 lin): HBC ting 3.059 ty dong (ting 8.41 lin); NLG ting
2.896 ty dong (ting gap 4,03 lan); HUT ting 8.376 ty ding (ting gip 23, ﬁ lin); HDG
tang 2.857 ty ddng (tang gip 6, 63 lin); NTL tang 583 ty d{mg (tang gap 1.92 lan)
DXG tﬁng 6. 804 ty dﬂng (tang gap 17.2 [an} 5JS tang 148 ty dﬂng (tuong ung ting
11,48% van dicu 1¢). Riéng trong nim 2024, HBC d3 ting 731 tv ddng va DXG ting
1.106 ty ding,

_—
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Regarding Charter Capital Size: In 2024, five companies increased their charter
capital (HBC, NLG, HDG, NTL, DXGY. From 2012 to 2024, DIG increased by 4,799
Billion VND (4.69 times), HBC by 3,039 billion VND (8,41 times), NLG by 2,896
billion ¥ND (4.03 times), HUT by 8376 billion VND (23.6 times), HDG by 2,857
billion VND (6.63 times), NTL by 583 billion VND (1.92 times), DXC by § 804 billion
WD (17.2 times), and SIS by 148 billion VND (an increase of 11.48%), In 2024
alone, HBC increased by 731 billion VND, and DXG increased by 1,106 &illion VND

- Xét vé chi tién tﬁng tai san: Trong 2024 50 v nim 2023 co 6 dom vi tdng gia tr
téng thi san (HUT, DIG, NLG, SJS, DXG. NTL) trong dé: HUT ting 2435 ty ddng
tuong img tAng 9,1%; DIG ting 1.707 v d::rng nromg ung ting 10,1%; NLG ting 1.697 oy
dﬂng tromg tmg ing 5,9%; SIS thng 370 oy dung wrong tmg ting 3%, DXG ting 350 t]'.-'
dung mung ung tang 1,2%; NTL t&ng 143 tv dﬂrng turomg img tdng 7%. SIS dimge thir 4 vé
thng gia trj tong tdi sdn trong § don vi trén.

Regarding Toial Assets: Compared to 20023, six companies increased their total
assel value in 2024 (HUT, DIG, NLG, 8J8, DXG, NTL), specifically: HUT increased by
2,433 billion VND (9. 1%), DG increased by 1,707 billion ¥ND (10, 1%), NLG increased
by 1697 hilfion VND ¢5.9%3), 8J8 increased by 370 billion VND (5%, DXG increased by
350 billien VND (1.2%3), NTL ncreased by 143 billion VND (7%). SJS ranked Jourth in
totad asset value growth among the eight companies.

- Xét vé chi tidu Doanh thu thuan: Trong nam 2024 chi ¢o 6/8 Cong ty duy tn dugc
mire thng treomg so v adm 2023 1a: 518 tﬁng 230 ty dong (tang 55.3%); HUT ting
19.667 ty déng (tang 179%); NTL ulrlg 527 ty ddng (tdng 57,7%); DIG ting 288 ty ding
(ting 28%); NLG tang 4.015 ty dﬂng {ting 126,2%); DXG tang 1.009 ty dﬂng {tang
27.1%): HBC giam 1.163 ty ﬂfmg {giam 15.4%); HDG giam 170 ty dong (giam 5.9%).

Regarding Net Revenue: In 2024, six owt of eight companies-mainiained revenue
growrh compared to 2023: 8J8 increased by 230 billion VND {33.3%), HUT increased by
19667 billion VND (179%). NTL increased by 527 billion VND 57.7%), DIG increased
by 288 billion VND (28%), NLG increased by 4,015 billion VND ¢126.2%), DXG
tcreased by 1009 billion VND (27.1%). Meanwhile, HBC decreased by 1,163 billion
FND (=15 4%), and HDG decreased by 170 billion VNLY (-5.9%4).

- Xt vé chi tiéu lgi nhuin sau thué: Trong niam 2024 tat ca chc cong ty cung nganh déu
oo kit qua co lgn nhuin sau thué, ¢d 6/8 cong ty duy tri durgre milre lang trremg lgn nhudin:
trong, dd SIS ting B3 1y dong (ting 46.2%); HBC 12i 832 ty dbng so vii nim 2023 HBC bj
15 1,115 t¥ dong; NLG ting 582 ty ding (tang 72,8%); HUT t..’mg 228 1y dong (tdng
40T%); NTL tang 243 ty dﬂﬂg (tAng 66,8%). Con la 2/8 Cong ty ©o lgi nhuan dat ty 1§ l:hﬁ]:r
so v nim 2023 14 DIG giam 63 tv dbng (giam 38.2%); HDG giam 83 tv (giam 8,6%).

Regarding Net Profit After Tax: In 2024, all companies in the same industry
recorded positive nmet profit after tax. Six owt of eight companies-maintained profit
growth: SJ8 increased by 83 hillion VND ¢46.2%), HBC recorded a profit of 832 billion
NI, compared to a loss af 1,113 billion VND in 2023, NLG increased by 382 billion
FND (72 8%, HUT increased by 228 billion VND {407%5), NTL increased by 243 billion
IND (66.8%). The remaining two companies saw lower profit levels compared to 2023
DIC decreased by 63 billion VND §-358.2%5), HDG decreased by 83 billion VND (-8.6%)

Cang iy I'_"d.phﬂn ST Crromp 3671
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- Xét vé chi tidu EPS (Lo nhudn sau thué/l cd phiéuj: Trong ndm 2024 chi co 5/8
cong ty cb EPS trén 2.000 dong/cd phiduy, trong 46 EPS cia NTL dat 9.962 déng/1 ¢d
phigu (ting 242% so véi ndm 2023); NLG dat 3.589 déng/] ¢b phidu (ting 202% so véi
nam 2023); HDG dat 2.963 déng/ | <o phicu (giam 17% so von nam 2023); HBC dat
2,454 dong/| co phicu (ndm 2023 bi o) SIS dat 2.357 ding/l co phicu (ting 55,2 % so
voi ndm 2023) dimg 5 wong 8 cong ty ndi trén, cdc cdng ty con la (HUT, DIG, DXG)
déu dat ty 1¢ thip lin luogr 1a: 151, 167, 239 déng/| ¢ phidu.

Regarding EPS (Earnings Per Share): In 2024, five out of eight companies had an
EPS above 2,000 VN per share: NTL achieved 2962 VND per share (a 242% increase
from 2023), NLG reached 3,589 VND per share (a 202% increase from 2023), HDG
reached 2963 VND per share fa 17% decrease _ﬁ'{}m 2023) HBC reqached I 454 N
per share (after posting a losy in 20231815 reached 2,357 VND per share (a 55.2%
increase from 2023), ranking fifth among the eight companies, The remaining companies
(HUT, DIG, DXG) had lower EPS figures at 151, 167, and 259 VFND per share,
respectively.

5. Ce ciu co ding, thay @i vin diu tw cia chi s hita/ Shareholders siructure,
change in the owner’s equity

5.1 Thing tin danh cho cb ding/Sharcholder's informartion
Ci philn/shares:
Téng sb co phiéu phat hanh : 114.855.540 ¢4 phan
Total mimber of isswed shaves: 114,855 540 shares

Cis phiéu qu¥ : 958 060 ¢cd phin
Treasury shares : 938 60 shares
Cé phiéu dang lru hanh : 113.897.480 cd phin
Chitstanding shares 1 113,897 480) shores
Tromg daincluding:

- Cé phicu phé théng : 113.897.480 c& phin
Common shares 1 113,897,480 shares
-0 phiéu han ché chuyén nhueng; 0 e phfm
Restricted-transfer shares s O shares

* Cor citu cb ddng nim giir tai ngay chit danh sich cb ding ngay 03/03/2025:
Shareholder structure as of the record date on March 3, 2025

O crcr Ty B3u twr An Phit
35,08%

B B4 Viin Bink 7,81%

Ol C4 ding khde 5E.11%

g 1y f_.'.ﬁ'pﬁ.::'in S Group 37T
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* Cor ciu phiin loai ¢6 dbng theo hinh thirc sé hiru tai ngay chot danh sach cé
dong ngay 03/03/2025/ Skareholder Classification by Ownership Type as of the Record
Date on March 3, 2025

Loai hinh Ting so co phin | S& lwong cé déng Ty 1§
Ownership Type Toral Shares No of Percentage (%)
Shareholders

Trong nirdc

) 114145437 L777 99.38%
Domestic
Ca nhan' Individuals 67.753.071 1. 755 58.99%%
Té chire/ fnstiturions 46.392.366 22 40,39%
Nirde ngoal .

710,103 513 in62%

Foreign
Ca nhan' Individuals 510,505 492 0.45%
T chire/ fnstiturions (99,508 21 0,17
Tong cing/Total 114.855.540 2.290 100%

* Co ciun ci dong theo ty 1§ s& hitu cia co ding lom, cd ding nho tai ngay chiit
danh sich ci ding ngay 03032025/ 85hareholder Sirucrure by Ownership Percentage
as of the Record Daie on March 3, 2025:

TEII'I:E Eﬁ l:ﬁ SL E‘ﬁ lIﬂl]gj‘l TF |e LA

Co ddng/ Shareholder Type phéiin/ Total No of
Shares Shareholders | Percentage
C ding nam gilt dudi 1%/ 20.818.047 2269 18.13%

Shareholders holding lesy than %

Céd dong nam giif tir 1% dén 5%/

Shareholders holding from 1% 0 | 43.629.631 19 37.9%
5%
Cé dong nam gitr tir 5% tror 1én/
e 50,407,862 2 43.89%
Shareholders holding 5% or more
Tong cong/ Fotal 114.855.540 2.290 100%
Cang tv 6 phin 81 Group 3871
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Theo danh sich chdt s6 déng tai ngiy 03/03/2025 6 2.290 b déng so véi danh
sach c6 déng chdt ngdy 15/02/2024 13 2.446 cd déng, thi s& luong cb déng tai ngdy
03/03/2025 da giam 156 c6 ddng so voi danh sich co déng tai thod digm 15/02/2024.

As of the record date on March 3, 20235, the iotal number of shareholders was
2,290, Compared 1o the record date on February 13, 2024, when there were 2,446
shareholders, the number of shareholders has decreased by 156.

5.2 Binh gia hoat ding quan h§ co ding nim 2024/Evaluation of Sharcholder
Refations Activities in 2024

Trong nim 2024, 8J GROUP chdp hinh nghiém tic thue hién viéc cong I:nn thing
tin kip thos, uia.g.-' du, dung thin han, tinh hinh ti chinh minh bach, dam bao qu].n:n vi lgn
ich hop phap cua cd dong.

In 2024, & GROUP strictly complied with timely, complete, and on-time
information disclosure, ensuring financial transparency while safeguarding the legal
rights and interests of shareholders

) GROUP ludn dic biét quan tim dén hoat dong quan hé o dong, thue té hoat
ddng nay di cing b mdi quan hé vitng chic, tao dung niém tin liu dai gitta SJ GROUP
vi nhi diu tw, diéu nay gop phan khong nhd vio sy phit trién 1ém manh cia 81 GROUP
trong thii gian qua, Hoat dong quan hé cd dong tai $J GROUP dugc dinh hudmg vi trien
khai trén co s& nguyén te cin bdn va quan trong nhit: DG 1a thie hidn diy 0 quyen va
Il;:r'L ich hgp phap cua cac co dong cing nhur dam bao ddi xir binh d:?-ng v 66 dong. Trén
nén tar.g nguyén tic coi 1ai nay, 3J GROUF dam bdo tat cd cdc cb dong cia Cang ty, bao
gom cb déng trong nirde va ed ddng nirde ngoai, co ds:mg ci nhin va cb dong to chire, co
déng lém va co déng nho, b dong gk chire vy quan Iy diéu hanh trong l:-:mg Iy vi ¢l dong
khong diéu hinh, phm dwoc déi xir binh ding vi céng bang, quyén cia cb dong duge quy
dinh cu the tai Diéu 1é Céng ty ciing nhu Ludt Doanh nghigp.

S GROUP has afways placed great emphasis on shareholder relations. In practice,
this commitment has strengthened solid relationships, fostering long-term trust between S
GROUP and investors, This hay significantly contributed to the company's robust growth
in recent years. S8 GROUP's shareholder relations activifies are guided and implemented
based on a fundamental and essential principle: ensuring the jull rights and legal interests
af shareholders while maintaining egual trectment for all Upholding this core principle,
& GROUP puwrantees that all shareholders—domestic and foreign, individual and
institutional, large and small, executive and ron-executive—are freated fairly and
equitably. Shareholder rights are explicitly defined in the Company's Charter and ihe
Enterprise Law,

Trong ndm 2024 Céng ty 3 thu x&p moi ngudn lre dé hoan thanh vide trd cd e nim
2016 va 2017 cho cie co dong,

fn 2024, the company successfully allocared resources to complete the dividend
pavments for 2006 and 2007 to ity shareholders.

oot 0 0
Céng ty Co phan 87 Group S|
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* Cae ngi dung quan trong duge BHPCD thuimg nién 2024 51 GROUP thing
qua/Key Resolutions Approved af the 2024 Annual General Meeting of Shareholders (AGM)

of S GROUP

Niji dung I]IHEICl‘E) niim 2024 SJ GROUP d3 bieu qu}'ét th ﬁng_qu:."
o Resolutions Approved by the 2024 Annual General Meeting of
Shareholders (AGM) of 8J GROUP
Hoat déng kinh doanh | - Théng qua két qui SXKD nim 2023/dpproval of 2023
/Business aetivities business resulls 390,
-  Thdng qua ké hoach SXKD niim 2024/ Approval of 2024 o
business plan, ;erG ;
- Théng qua BCTC nam 2023 di dugc kidm todn/ Approval i
of audited 2023 financial statements. GRO
| Céc bao céo -  Thing qua Bao cdo hoat d4dng ndm 2023 va dinh hudmg E
Reports hoat dong nam 2024 cua Hoi déng quan tr. e
Approval of the Board of Directors’ 2023 Operational
Report arnd 2024 Operational Plan.
| - Thong qua Bdo cdo hoat ding nim 2023 va Ké hoach
| hoat ddng ndm 2024 ctia Ban kidm sodt,
Approval of the Board of Supervizors' 2023 Operational
Report and 2024 Operational Flan,
| Phiin phéi lgi nhudn Thing qua phuomg 4n phin phéi loi nhudn, chia cd tic,
‘Profit distribution trich 1ap sur dung cac guy nam 2023,
Approving the plan for profit distribution,  dividend
pavment, and fund allocation jor 2023
I Quyét toan thi lae Thﬁng qua quyét todn thi lao cua HO1 déng quan tr, Ban
| ‘Remuneration kiém sodt ndm 2023; Phuong dn tra thi lao Héi dong quin
settlement tri, Ban kiém sodt nfim 2024,
. Approval of the remuneration seitlement of the Board aof
Drrectors and the Bogra of Supervisors in 2023
Remuneration panvment plan for the Board of Directors
and the Board of Supervisors in 2024,
. Thong qua phuong dn lua chon don vi kiém todn Bao cao
L st daw o L
kiem toan : _ —
‘Select an anditor ‘{'E_Jprmfﬂ OF T pid. 10, Jeleir. an cuaty o he. 2004
Financial Statements.

Cldng v Co phan 87 Grotip 4071
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Phat hanh cd phiéu
ting vin diéu 18
Alssuing shares io
increase charrer

capital

Tiép tuc thirc hién viée phdt hinh co phiéu ting von diéu
1€ theo phuong dn 83 duge Dai hi ddng cb ding thuimg
nién 2022 théng qua tai Nghi quyét sé 01I/NQ-CT-
BHBECD 2022 ngay 16/6/2012.

Continue to issue shares to increase chavter capital
according to the plan approved by the 2022 Annual
General Meeting of Shareholders in Resolution No,
0INO-CT-BHBCE 2022 on June 16, 2022,

Cde ndi dung khic
Aher content

Bt tén Cong v/ Change the Company s name,

Thing qua Sira 46i, bd sung Didu 18 Cong ty/dpprove the
Amendment and Supplement to the Compamy’s Charter,
Théng qua Sia d6i, bo sung Quy ché hoat dang cua Hai
ding quan tri/dpprove the Amendment and Supplement to
the Board of Directors” Operating Reguiations.

Thong qua Sira dai, bo sung Quy ché hoat dong cua Ban
kiém sodt/ Approve the Amendment and Supplement to the
Board of Supervisors' Operating Regulations.

Xy dyng phuong dn ting von Diéu 18 Cong tv/Develop a
plan to increase the Compary's Charter Capital.

* Lich CBTT dinh k¥ tromg mam 20247 Periodic Information Disclosure

Schedule for 2024 - 8] GROUP

Ngay cing bo

iDate of
publication

Noi dung/Conient

2410172024

Bao cao tinh hinh gquan trp Cong ty nam 2023

Report on Corporate Governance in 20023

29/01/2024

Bao cdo tdi chinh Quv 4 nim 2023
(0 2023 Financial Statemernts

. 131032024

Bao cdo tii chinh nim 2023 d3 kidm todn
Anelited 2023 Financial Statemenis

02/04/2024

Bao cdo thwimg nién nim 2023
2023 Annual Report

25042024

Bao cao thi chinh Quy 1 ndm 2024
o 2024 Financial Statements

23072024

Bao cdo tinh hinh quan tri céng ty 6 thing diu nim 2024
Report on Corporate Governance for the First Half of 2024

Cang ne U6 phdn 87 Group
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Bao cao tai chinh Cluy 2 niam 2024
02 2024 Financial Statements

29/07/2024

Bio cho tai chinh ban nién 2024 (43 sodt xét)
Reviewed Semi-Annual 2024 Financial Statemenis

Bio cao tal chinh Quy 3 nam 2024
{3 2024 Financial Statements

29/08.2024

23/10/2024

* Lich CBTT khidc trong ndm 2024/ her Periodic Information Disclosure
Schedule for 2024 - 5J GROUP

MNgay

Ml duno/Corndert
5 L] g/

CBTT ngay dang ky cudi cimg chot danh sdch cd dong 8¢ td chirc Bai
hii dong cd dong thuomg nién 2024
17012024 | Disclosure of the last registration date for finalizing the list of

shareholders to organize the 2024 Ammal General Meeting of
Shareholders

CBTT vé vigc thay doi try sa Céng t
290172024 = }r ke il
Disclasure rezarding the change af the Company's headguarters

CBTT vé viée thong bio méi hop PHBCD thrémg nién 2024

260022024 | Disclosure regarding the imvitation to the 2024 Annual General
Meeting af Shareholders

CBTT vé viée thay 861 gidy phép ding kv kinh doanh lan thir 12

202024 | Disclasure regarding the 12th amendment of the business regisiration
cerfificare

CBTT vé viée thay doi mau diu

Disclosure regarding the change of company seal format

27102/2024

(334 trinh chénh léch loi nhudn so v kY mrde ndm bdo cdo

13/03/2024 Explanation of profit differences compared ta the previous reporting
period

CBTT vé Nghj quyét va Bién ban PHRCD thutmg nién 2024

2103/2024 | pisclosure of the Resolution and Minutes of the 2024 Annual General |
Meeting af Sharehalders !

CBTT vé viéc mien nhiém Pho Tong gidm doc Nguyen Birc Dign
I032024 | piselasure regarding the dismissal of Deputy General Divector .-"nrlg'u}'fili
Briee Dién

]
Céng v Cé phdn 87 Group 42171



Bao cao thieong nién 20247 Annal Report 2024
_— e

CBTT vé vige thay ddi tén Cdng ty
Disclosure regarding the change of Company name
CBTT vé vige thay dii gidy phép dang ky kinh doanh lan thir 13

120042024 | Disclosure regarding the 13th amendment of the business registration
certificate

CBTT veé viéc thay ddi miu diu
Disclosure regarding the change of company seal formar

05/04/2024

127042024

CBTT vé viée thodi von tai Cong ty lién két
2000472024 | |
Disclosure regarding divesiment from an affiliated company

CBTT vé vidc hoan thinh cOng tac thodi von tai C ong 1y lién kit l
25/04/2024 | Disclosure regarding the completion of divestment from an affiliated
company

CETT vé viéc Thay ddi nhén sir bé nhiém Pho Tong gidm dée Cing tv
Nguyen Viét Cuimg

15/06/2024
Disclosure regarding personnel change and the appointment of Depury

General Director Nowvén Viér C wing

CBTT vé vidc midn nhidm Tong gidm déc D6 Trong Quinh

13072024 | Disclosure regurding the dismizsal of General Director Bé Trong
Chovnh

CBTT wvé viée bd nhidgm Quyén Tong giam ddc Nguvén Viét Cuimg

130772024 Disclosure regarding the oppointment of Acting General Director
Nguvén Viér Credmg

CBTT vé viée ky hop dbng kiém todn BCTC nam 2024

IS0T2024 | Disclosure regarding the signing of an audit contract for the 2024
financial staiements

— —

CBTT Thay d6i nhin sur vé vide BA nhiém Cha tich H déng quan 1
Clng ty 361 vin dng Bii Quang Bdch

Dizelosiire rﬂgan:!'e'ng personne! changes and the appointment of Mr,
Biy Quang Bach as Chairman of the Board of Directors

CBTT Thay doi nhin sy vé viéc Mién nhiém Chi tich Hoi déng quan
tr1 d& bd nhiém gilr chire vu Phé chi tich Hai ddng quan i ddi vii dng
P4 Viin Binh

Disclosure of Personnel Changes Regarding the Dismissal of the

Chairman of the Board of Directors and Appointment as Vice
Chairman of the Board of Divectars for Mr. Da Vin Binh

CBTT Thay doi nhin sy vé vide bé nhiém Pho chu tich Hi déng quan
tri d6i v ong Phuong Xudn Thuy

22082024

22/08:2024

220082024

Cing ne Ud phan 81 Group 43/71
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Disclosure of Personnel Changes Regarding the Appainiment of Mr.
Phueng Xuan Thuy as Vice Chairman of the Board of Directors |

CBTT vé hop ddng hop tde kinh doanh dir 4n NAK

28/08/2024 | Dyiscloyure Regarding the Business Cooperation Agreement for the

NAK Project
Trong nam 2024, SJFGRE}UP da nhiéu lin lim t-:i-:_in: vai cdc Quip diu o trong va

ngodi mrde co quan tim dén tinh hinh hoat ddng sin xuit kinh doanh cia Cong ty,

fn 2024, 87 GROUP actively engaged with various domestic and imternational
investment funds interested in the company s business operations.

53 Dinh hwimg hoat ding quan hi ci déng/ Shareholder Relations Strategy

5.3.1 Hoan thinh tit nhi¢m vy kinh doanh, bio diam lyi ich ciia cd ding/ Achieving
Business Goals and Ensuring Shareholder Benefits

Niim 2024, Céng ty da hodn thanh muc tiéu, nhiém vy SXKD duge Dai hoi dé.ng cd
dong lhl.mng mién 2024 gmao. Cong ty da bao toan von va dem lg higu qua gia tn Ihang
dur cho ¢6 déng. Nim 2025 5) GROUP &t myc tiéu tmp n,zc:_phan ddu hoan thanh tdt cic
muc tiéu kinh doanh nhim dam bio dem lai lgi ich cho cdc eb ding.

fn 2024, 8] GROUP successfully met the business targets and objectives set by the
2024 Annual General Meeting of Shareholders. The company safeguarded its capital and
generated surplus value for shareholders. Looking ahead 1o 2025, 8] GROUP aims ro

continue siriving toward achieving ity business goals, ensuring sustainable benefits for
shareholders.

5.3.2 Minh bach tai chinh giir niém tin vii ¢d déng/ Financial Transparency to
Maintain Shareholder Trust

Minh bach tai chinh 14 nguyén tic cfin bdn va cot 10i trong quan hé ci dong cua 5J
GROUP nhiéu nim qua va sé tiep tyc duge phat huy trong nam 2025,

Financial transpavency has been a fundamental principle in 55 GROUP's
shareholder relations for many vears and will continue io be upheld in 2023.

5.4 Tinh hinh thay d4i von diu tr cia cha s hiru: Khing cé phat sinh’ Changes
in (hwner's Tavestment Capital: No changes occurred.

5.5 Giao dich ci Ehiéu quis Treasury Share Transactions: So hrgmg co phleu qu¥
hién tai: 958,060 co phiéu, trong ndm 2024 Cdng ty khing thyc hign giae dich ¢
phicu quy.

Current treasury shares: 938 0060 shares. In 2024, the company did not conduct amy
freaswry share fransactions.

5.6 Cée chimg khoan khie/ Other Securities: Khong oo phat sinh/ No new securiries
fransactions occurred,

L. BAO CAO VA PANH GIA CUA BAN TONG GIAM bOC/ Reports and

assessments of the Board of Managemeni

I. DPénh gia két qua hoat déng san xuat kinh doamh/ Assessment of operating
resiils

I
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Trong nim 2024, thi truomg bit dong san trong nude da phyc hdi tich cye nhiv
nhimg thay ddi vé hanh lang phap Iy, tai khu vige Ha Néu gid cée cin hd chung cu va :Iﬂl
nen ¢ ting manh trong mdii quv, thidt 1ap mit bing gid mai trén thi Ln.mng diy la nen
tang dé nam 2025, thi tnrémg bat déng san bude vio chu kv phat trien theo hwdng én
dinh vi bén vimg.

In 2024, the domestic real estate market experienced a positive recovery, driven
b regulatory changes. In Hanol, apariment and land prices surged each guarter,
establishing a new price baseline. This sets the stage for the real estate market to enfer
a stable and sustaimable growth cvele in 2023,

Dardi sir chi dao clia Hoi déng quan tri, Ban Tong gidm doc diéu hinh nim 2024
Céng ty 44 tip trung cong tic san xuit kinh doanh va hoan thinh cac chi tidu kinh té
nhur sau:

Under the leadership of the Board of Directors and Executive Marnagemenst, SJ
GROUP focused on business operations throughout 2024 and successfully achieved the
Jolfowing key economic targets:

TT Tén chi tidu pyvy 10 hop/Conselidated |
Nar fndicaror I nit

Cing ty me/Parent
Conmpany

KH | TH | %HT| KH | TH | %HT

|| ﬁ:uniﬁffm B it 0% | 921 | 1417 154% | 813 | 1362 | 168%
2 | Gid trj dau ar/bvestment value 10°d | 1.421 199 | 14% 1.1}35_ 123 12%
3 | Doanh thu!/Revenwe L0 bt ] 632 T6% 750 G B
4 | Leri nhudn/ Prafi 10°d | 350 356 102% | 350 366 105%

2. Tinh hinh tai chinh/Firancial Situation
2.1. Tinh hinh tai san/Assers

Theo bao cao tin chinh ndm 2024 (Bdo cm tai chinh hop nhit) 43 duoc kiém toan,
li:m" a1 san w1 ngay 31/12/2024 1a 7.844 ty dﬂng. cu thé nhu sau:

According ro the 2024 audited consolidated financial statements, the tolal assets of 37
GROUF as of December 31, 2024, amounted to 7,844 billion VND, with details as follows:

EWFT Tridr dfone
Uiy Wilfion Dang

Tang gigm [+, -)

1T i | Frcrease/Decrease

. Til sans4s5ser Nam 2023 Wim 224 |
| |

! Gid i

eV alue

A | Tii sim ngin han/Current Assers 4. 749,599 5038805 + 189,196 : + 00

i . Tién v cac khoan twomg damg tign/ LiF e R 172908 + 104,689 + 133.4%

—_— e
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Cersht o wark eqaivalents |
I Biu E'I.l :ﬁ-J chinh HEEII h&ﬂ.'.."l'h'rll'r-\fé'l'ﬂf T4 460 18125 =H. 144 - 25I| 1" I
Sfinaweial investmenis
i | Eie khodn phas thu ngin hyn/Shors- 453540 £31.325 . 169296 + 37,200 |
ferm receivafles
IV | Hang won kho/Srventories 1.182.466 4.201.847 = 9,381 + 0,46% |
= . . I
G [ R ARttty 20,483 22,550 r20% | +1002%
IEFHT QFsEry
B | Tii san dai haw! Nor-Clrrend Aivets 2.724.379 2808, 3467 + RO.988 <« 197%
i Cie khodn phai thu dai ban/Lowg-term 117054 117.054 0 o
receiveables
Il | T4 sdn ch dinh/Fived assery 228420 2200500 -7.920 - 5,9%
i B d-l;-:l'lg. sin  fu nevesmen 5.1]'65-: 4,431 -6 . 12.5%
progeriicy
| o | TH i d¥ dang ddi han/ang-ferm 2,302 208 3383769 | +91.361 40,
| wr:lrﬁ:-rh-p.rﬂgﬂ'ﬂ EL S
v By nr tar chinb dar han' Lorg-rerm 53,744 42,599 - 10.655 - 20%
fimancial invesimeni
By br van comg ty lién két lidn
| | doonh!fevestments G associates  awd 00T - §oa7 = 1nnts
Aalns veniwres
o | Ddu nr gip vén vao don vi khae/ Eguity 3R.243 38243 il 1%
T | levesrmdanis in atfer eriiiies
Dy phong ddu tr 1@ chinh i
3 | han'Provision for lomg-term fimacial { 149860 (13640 - 38 = 4%
Invesrmens
4 |Pdu W nim gt don gy ddo 1000 - 1000 - 100%
han' Held-ro-mamriny irvesimenis
vi | Tii san dii han khac/Celrer lopg-ferm 28,378 1014 . Bk36 - 30.4%
| @R
; Ting chng tai sin/ Totl Asver ! 7473978 | 7844262 | +370.284 + 5%

(Nguon dir ligu: Bao cao taf chinh hop nhat ciia Ceing tv ndm 2024 di dwpe kigm todn)
Financial Deta Source: Awdired Consolidared Financial Starements of the Comparny for 2024)

Qua béng biéu tinh hinh tii san trén cho thay/ The asset situation presented in the
table above indicaies:

(i) Wing lue tii chinh cua Cong w/Financial Serength of the Company:

. Tai san ngin han cia Cong ty tai nghy 31/12/2024 tang so vii ddu nim 13 289.296
ty ddng, nromg img ting 6.09%. /45 of December 31, 2024, the company s current assets
increased by 289.296 billion VND, equivalent to a 6.09% increase compared io the
beginning of the vear.

————————
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Trong da/Including:

+ Cédc khoan tién va tuomg duong tien ting 104,68 tv dong so véi thin didm
31/12/2023, nrong (mg tang 6,09% cho thiy tai thid diém 31/12/2024 Céng ty c6 ngudn
tién dir trir tot hom so vl cuol ndm 2023,

Cash and cash eguivalents increased by [04.68 billion VND (+6.09%),
indicating improved liguidity and a stronger cash reserve compared to the end of 2023,

+ Céc khoan lim thi san ngin han ting bao gdm cdc khodn phai thu ngin han ting
169,296 ty dong so vdi so dau ndm, tuong (mg ting 137,2%: Hang ton kho ting 19,38
ty dn:l:ng, twromg (mg tang 0.46%; Tai san ngﬁn han khac ting 2,074 tv dﬁng. twong omi
ting 10,12%, cho thiy trong nim 2024 cong tic thu hoi cong ng cia Cong ty con chua
tri¢t dé, cong tac ban hang con chim, lam ting gid tri hing ton kho so véi nam 2023,

Short-term receivables rose by [69.296 billion VND i=137.2%), suggesting
outstanding debt collection challenges. Tnvemiories increased by 19.38 billion VND
i) $6%), reflecting slower sales and higher stock levels. ther shori-term assets increaved by
2.074 billion VND i+10.12%). These figrres indicate that fm 2024, the Company foced
challenges in debi collection, and sales octivities were slower, leading 1o an increase in
inventory valuwe compared to 2023

+ Cac khoan lam tai san ngin han giam 1a khodn dau tr 141 chinh ngin han giam
6,144 tf dong, twong dng gidgm 25.11% so vai s6 ddu ndm, do trong ndm clng ty di
thoai vin diu tr tdi chinh tai Céng ty lién két.

Short-term financial investments decreased by VND 6,144 billion, equivalent to a

25 11% decrease compared to the beginning of the yvear, as the Company divested its
Jinancial investments in an asseciated company during the year.

- Téi san dai han ting 80,988 tv ddng, twong (mg ting 2,97% so vai so dau nam,

Long-term assets increased by VND B0.958 billion, equivalent to a 2.97% increase
compared 1o the beginning of the vear,

(ii} Sur nhuyén bién eia cic khodn muc tai san/ Changes in Asset Categories:

- Tong tai sin cudi nam 2024 cia Cong ty thng so vid cudi nim 2023 13 370,284 tv
dong nrong (mg ting 3%. Trong d6: Tai sin ngfin han ndm 2024 ting so vdi ndm 2023
l4 289,296 tv déng, nrong (mg tang 6,09%, i sin dii han ting 80,98 tv ding, urong
irng tAng 2.97% din dén ting tv 12 co cau tii san ngdn han ting 0,69% dong théi lam
gidm ty 18 co ciu tii san dai han 0,69% so vl nam 2023,

- The Company's total assets at the end of 2024 increased by VND 370.284 billion,
equivalent to a 3% increase compared fo the end of 2023, Current assers in 2024
increased by VND 289 295 billion, equivalent to a 6.09% increase compared fo 2023,
Long-term assets increased by VNI 80.98 billion, equivalent to a 2.97% increase. his
resulted tn the shori-term asset ratio increasing by 0.69%, while the long-term asset
ratio decreased by 0.69% compared to 2023,

e —
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2.2. Tinh hinh ny phai tra/ Liahilities Situation

BT Tridu ding
L Milliow dovg

Tang' giam (+,-)
T
5y Nji dung/comtent Nim 2023 Nim 2024 Sncreare/Tircreate
Gia trifvalue T
| Mo phati tra/Eiabilinies 4.7T12.392 | 4.B50.384 + 137,992 +1.9%
1 i -gilq han' Short=term Linhiliniey I AT Thed LIST 149 = B2 518 = M2
g [THA Tk Ngte bk tgan hgnd Snontder 141,160 113,383 27T - 0%
trade payablex
L1 e (i
3 | Ml mua o ticn trafe/ Advances from 3.338 655,543 +§32.207 | +19.539%
CUEERErS {
Thué vi cic khodn phii ndp Nhi nirde/ 2 o ey i
] Terves aned other pavables io the Sl HAED Hs.057 T o
g | FPhal il mgun lao ding’ Payables io 14963 14 400 - &%3 6%
amployees
5 Chi phi phar tra ngin han' Shard-term 1164 | 659,810 S04 194 4%
aucrued eETeHies
Doanh thu chwa thye hiln ngin han/ - ¥ =
[+ SR s e ey | 67% T8 13%0
i 823078 136,932 T4E | - de
Papabies
B | Vav ngin hgn' Shovi-term horrowings B A | 14T 380 - T.Tis - Th%
ity khen thuong phic lgi’ Reward and ' : :
w eedfare fund 23405 LI ETH = B2 | %
Il | No dil han! Long-teen: Liabilldes 1.654.628 1.593.235 + 038607 | +5T%
Weuii mua i tién tmede ddi han! fong- -
: farm advances fRem Cusiomers HEaH R 0 | e
3 Chy phi phai tra Jdai han' Lonrg-term 3449 | 1306 . 347 - B
aceried expenses I
g [ e S ki Gk (ongn 899,987 | 1986816 | + 1086829 | <+ 121%
perpadles |
4 | Way dai han' Lorg-term horrawings 556,427 Q09T - |48 380 - ¥y
g | g, ghil ok dbl-ay. LoRg-serm 2447 1.95% - B9 - 4%
et e o g |
D | Vi chi si hiro/ Equeiry 1761 584 2993 BTR + 232,292 I -
1 i‘r’dnn_ o phin &3 phic hanh’ Fisuwed share 1145554 | | 148 594 [ W
capitad | |

I —
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T | Thing dy vin cd phin’ Share premium 219.017 219.017 { ¥
§ Vin khie cin chib sb b Deker swmers i e i -
cefriterd
4 | i phidu qui/ Treasury shares AR i61.161) (1] ¥
5 Oud dau to phiat  mwign' Develapmend 240,370 240,370 i i
invesimeni fwd
& l:;lu:i' klde thode VOSHY vker eguin 7531 7573 o ey
Ty
Lot nhudn o thué chia phin phia/ " 9 - - 7 < q5e
! Undistrifmied posi-tax profit Hia s AL ARnY =
% Loi ich cd dong khing kiém sodt’ Noe- 54 041 15.686 - 318355 7%
cetrailliny (mleress
I
Téing cdng ngadn vin Tol Eguity TATEOTE | T.844.262 + 3TILI84 -4

Ny phdi tra trong ndm 2024 ting 137,992 ty ding, nromg (mg Ii'u':g 2.9% so vidi cudi
nim 2023, rong khi 4o t:ﬁng nguﬁn mn ting 232,297 ty ding tweng img ting 8% so v
s6 cudi nam 2023, din dén co ciu ngudn von thay doi, cu thé nhu sau:

Liahilities increased by VYND 137.992 billion, eguivalent 1o a 2.9% increase
compared to the end of 2023, Meamwhile, total capital increased by V'ND 232,292 billion,
equivalent to an 826 increase ::.:a-mp.ﬂred fe the end of 2023, leading to changes in the
capital siructure as follows:

+ N ngin han giam 300,615 ty ding, rromng ung gidm 26, 2% 30 val 50 cudl Dam
2023: Trong do cdc khoan phai trd ngwin ban giam 27,77 ty dénb, trong (mg gla.m 20%;
Chi ph] phii trd ngin han giam 504,19 ty dimng, tuomg umng giam 43%; Phai ra ngi'm han
khac giam 2X7 1'5-' dong, furomi ung giam 46%; Vay ngi‘m han gigm 701,7 ty rjnn}_, gidm
78%: Khodn ngutl mua tra tien truoe ting so vai cudi nam 2023 14 632,207 ty dong (do
chira du didu kién ghi nhin doanh thu); Thué +& cae khodn phai trd phdi ngp nhd nude
thng 692 ty dnng tiromg g tang 539 %.

Short-term lighilities decreased by VND 80613 billion, equivalent to a 26.2%
decrease compared o the end of 2023 decounts pavable o suppliers decreased hy 'ND
2777 billion, equivalent to a 20% decrease, Short-term acerued expenses decreased by
I'ND 504,19 billion, equivalent to a 43% decrease, Other shori-term pavables decreased
by FND 287 billion, equivalent to a 46% decrease, Short-term loans decreased by VND
7017 hiflion, eguivalent to a 78% decrease, Advances from customers increased by FND
632207 billion compared to the end of 2023 fas they have not yet mel revenue
recognition conditions), Taves and amounts payvable to the government increased by
FND 69 2 billion, equivalent io a 39% increase,

+  No dai han tang 938,607 1y ddng, wrong {ng tang 57% so voi cuci ndm 2023: Trong
do khoan phai tra dai han khac ting 1.086,8 ty dong. twong ing ting 121% (day la khoan
chng ng phm tra theo cac hop :Ilfinh herp tic diu nr); Khoan vay dai han giam 148 ty dung
tuomg img giam 27%.

Long-term liahilities increased by VND 038.607 billion, equivalent to a 37%
increase compared to the end of 2023, Other long-term povables increased by VYND
1.086.8 billion, equivalent to a 121% increase (this represents liabilities pavable under
imvestment cooperation comtracts), Long-term loans decreased by VND 148 billion,
equivalent fo a 27% decréase.

- "]
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+  Ngudn vin chi s¢ hitu ting 232 1y ding, twomg (mg ting $% 1 do két qua kinh
doanh cua cang ty trong nim ¢6 13i va chira thyre hién chi tra ¢d tire cho cdc ¢b ddng.

Owner's equity increased by VND 232 billion, equivalent to an 8% increase, due to
the company's profitability during the vear and the fact that dividends have not yet been
distributed o shareliol, ﬂ'l’]".!-‘
+  Véco Cﬂu ngur:m viin: No phai tra chiém 61,8%/1dng 13 san, pidm 1 2% 50 VI cudi
nim 2023; nguon von chi so hitu chiem 38,2% ting twemg tmg 1.2% so vol cudi nam 2023,

Capital structure: Liabilities accounted for 61.8% of total assers, decreasing by
[.2% compared to the end of 2023, Owner's equity accounted for 38.2%, increasing by
1.2% compared to the end of 2023

3. Nhimg cii tién vé co chu t§ chire, chinh sich, quin I¥/ Improvements in
Organizational Structure, Policies, and Management

- Bynh hudmg In.1 hoat ddng cia cac Cong ty con, cac don vi truc thude phi hop vdl
dinh hudng phit tn:n chung cua toin Té hop: Tién hianh ra soat chirc nang nhigm vy, co
ca.u t& chirc dé sip xép, tinh gon bd mdy vil thire hién tuyén dung nhin s mai ciing nhu
to chirc dao tao CBCNV nhim phat trién ngu-:m n]:um lue dﬂp (g yéu ciu phit trién cia
Cdng ty trong giai dogn mar; Piéu chinh va oo cau lai cic Phimg ban chire ndng cia
Céng ty & phit hgp mé hinh hoat ddng san xuiit kinh doanh cia Cong ty:

Reorienting the operations of subsidiaries and affiliated wnits in line with the
overall development strategy of the Group: Reviewing functions, organizationa
structures, and streamiining operations while recruiting new personnel and conducting
employee training fo develop human resources for the company's next growth phase.
Additionally, adiusting and restructuring functional departments to align with the
company's business model,
= Xay dung chién lu-q:rt kinh dnanh marketing, nang n:ap Website quang ba hinh anh
cic dy dn cua Cong ty; ticp tuc diu tir hodn thién san phim truée khi ban hing dé thi da
hod hidu qua diu nr;

Developing business and marketing strategies, upgrading the compamy'’s website to
promaote its profects, and continuing fo invest in product completion before sales to
maximize investment efficiency;

- Chii trong tim kiém cac doi tac cd uy tin, iém lye tai chinh dé hop téc NETRITS

Prioritizing partrerships with reputable and financigily strong  fmvestors 1o

enhance business collaboration;
- Cong ty ludn quan tam cho trong tii cong tac xdy dumg vi piﬂt trién ngunn nhan
lrc. Céng tic dio tao duge tién hanh thuémg xuvén phit hop vai diéu kién thire té nhim
ning cao trinh 44 quan Iv cing nhe chuyén mén nghig¢p vy che cin b, phuc vu cho hoat
dong SXKD cia Cong ty.

Focusing on human resowrce development, with continwous training tailored 1o
real-world conditions to improve management and professional expertise, supparting the
campany s production and business activities.

4. K& hoach phit trién trong tromg lai/ Develapment plans in future

4.1 VEcing tic tai chinh/ Financial Strategies

- Toe dé ting truomg binh quén tir 10 + 15%/mim/ Maintain an average annual
growth rate af 10-13%

Céng ty Co phan ST Group 50071
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Tiép tue i ciu tric thi chinh, oidmico cau lai dr ng ngén hang 1r Ly ngan han
sang ng trung va dai han vai 13 suit phi hgp @ link manh héa, cai thidn va ning cao
nang lyc tai chinh cia S) GROUP. Continue financial restruciuring, reducing or
resiructuring bank debt from short-term to medium- and long-term loans with
reasonable interest rates to stremgthen financial stability and improve 8J GROUP s
financial capacity.
4.2. Vé ké hoach diu tw/ Jnvestment Plans
- Tép trung hoan chinh din djem cac thi tuc phap ly tai cac dy an: Vé diu tr, dit
dai, quy hoach, tlen sir dung dit.... tuan thi qu'_i.- dinh cuia phip ludt, dam bao du dicu
kién dé trién khai diu tw, kinh {.I-:}anh gia ting gid try t6i da hoa lgn nhudn tr cac dy an.

Complete the necessary legal procedures for projects related to investment, land
use, planning, and land-use fees, ensuring compliance with legal regulations and
meeting conditions for investment and business expansion while maximizing projeci
value and profitability
- Ddnh gid lai va thodi von ¢ cic dy dn khong hidu qud, thu hoi von d¢ tip trung
nzuén lee vao nhimg dir an hiéo qua, thanh khoan cao.

Reevaluate and divest from inefficient projects, reallocating capital to high-yield,
high-liguidity projects.
- Téng cudmg ma rong lién doanh. lién kit v cdc d6i tdc nIoC ngoal oo nang lyc
tdi chinh 4 ning cao ning lwe canh tranh, hop tic cing phit trién.

Expand joint ventures and partnerships with financially strong  international
partners to enfhance competitiveness and foster business development.

- Tiép tuc niim bit co hdi dé phdt trién nhitmg du 4n cd tiém ning va chi phi diu vio
lI'LBI'l trong dicu kién thi tricomg dang suy giam. Tan dung nhing chinh sach wu da coa
Chinh phu doi vai thi truémg bat déng san d& huy ddng von cho hoat dong dau nr.

Seize opportunities to invest in high-potential projects with low eniry cosis,
especially in the current declining market. Take advaniage of goversmment incentives for
the real estate sector to raise capital for investment activities,

4.3, Vé chién hwge thi truwimg/ Marker Strategy

- Phan khue thy truomg: Kha tro lén.
Market segment: Mid-to-high-end customers,
Thi ph:!m: Tap trung vio thi tnrémg phia Rilc, dlic biét 1d Ha Noi va cac tinh lan cin.
Market focus: Northern Vietnam, particularly Harnoi and nearby provinces.

- San pharn.. Cac biét thy, nha phu cin hg chung cur ta cic khu dé thi duwgc diu e
dung b ve ha ting k¥ thuat, ha umg xd hoi, co kién tric canh guan dep, thin thign vin
mdi truomg, Fha’r lrgmg dich vu tot. Bam bao gid kinh doanh pha hop vai tinh hinh thi
truromg va didu kién xiy dung coa dir an.

Producis: Villas. rownhouses, and condominium apariments in wrban areas with
synchronized infrastructure, hiph-guality urban plonming, and environmentally friendly
fondscapes, Ensuring competitive pricing that aligns with market conditions and projfect
CoRstruciion oosts,

- Khach hang mue tidu: Cie khich hang ¢4 thu nhip khi va cao.

Target customers: fndividuals and households with moderare to high incomes,

Cidng iy b ph:f'r;r ST Group 51771
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4.4. Cic chién luge chive ning/Functional Strategies
% VEtii co ciu bd miy/Regarding Organizational Restructuring
- Tiép tue thye hifn gidm che ddu mdi trung gian, tinh gon bd miy nhim giam chi phi.

Continue  reducing  Intermediary units and streamlining the organizational
structure to cul cosis,

- Ning cao hiéu qua phdi hop cong viée gilta cac ban vi chi nhinh, dom vi trec
thude; gifta Cng ty me va cdc Cdng ty con.

fmprove coordination between departments, branches, subsidiaries, and between
the parent company and its subsidiaries.

- Xiy dung md hinh guan trj Céng ty tién tién, ddp (mg yéu ciu phat trién va hoi
nhip quoc 1.

Develop an advanced corporate governance model that meets the requirements of

development and infernational integration,

Ve phat trién ngufm nhian lye/Regarding Human Resource Development

- Phat trién nguﬁ"m nhan lwe, ddo tao ndng cao trinh 46 nghiép vy, khoa hoc cong
nghé, xiy dung mot d6i ngd cin bd ¢b nng luc, phid hop v&i yéu clu SXKD cia 8
GROUP trong gar doan mdn.

Develop human resources by enhaneing professional skills and technological
expertise, building a rteam of competent personnel! that aligns with 57 GROUP s
business and production needs in the new phase.

- MNang cao thu nhip cho CBCNV trong 5] GROUP, nam 2025 thu nhap binh quin
dat 25 triéu déngmp_,uh‘l, tao ldp mbi rudmg lam vide lanh manh, dam bdo viéc ldm va
chinh siach d8i ngd cho nguin lao ddng.

fncrease emplovees’ income, aiming for an average salary of 25 million VND per
person in 2023 Create a healthy weorking environment, ensure job stability, and
implement attractive employee henefits.

% Vi chng tic quin trj rii ro/Regarding Risk Management
- Giam thiéu ede mi o trong hogt ddng diu tr vi kinh doanh coa Céng ty./
Minimize risks in the company s investment and business activities.
Xay dung, hoan thién bd may quan 1V mi ro coa Cong ty.
Establish and improve the company 's risk management structure.,
- To chirc hoat déng quan tri rii ro thee ding nhigm vy dé dat muc tidu quin 1y ri
ro trong tat ¢ cdc linh vare hoat ding san xuwit kinh deanh cia Cong ty.
Orpanize risk managemeni activities properly o achieve risk management
abjectives across all areas of business aperations
% Vi ké hoach ning cao chit lwong sin phim/Regarding Product Quality
Enhancement
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- l.l_rng dung khoa hoc cong nghé vio thiét ke, giai phap thi eong, hra chon vat ligu
dé ning cao chiit lwgng san pham, ning sudt lao ddng, ddy nhanh tien do va ha gid
thanh san pham.

Apply science and technology in design, construction solutions, and material
selection lo improve product guality, increase labor productivity, accelerate progress,
and reduce cosis.

% Vi ké hoach phit trién hé thong quan IV thing tin/Regarding Information
Management System Development

- LTng dung cong nghé théng tin vdo quan tri doanh nghiép dé ning cao hidu qua,
dam bao an ninh théng tin cia doanh nghiép, tict giam chi phi quan 1y.

- Implement IT solutions in enterprise management to enhance efficiency, ensure
information security. and reduce administrative costs.

- Quy hoach tong the lai hé thing CNTT; Thiét lip cdc giai phdp an ninh cho hé
1!':5!13 cia 8J GROUP.

Develop a comprehensive [T system plan and establish security solutions for S
GROUP s svstem.
- Hinh thinh mdt hé thing CNTT gém hp ting phin cimg, mang, dwbmg truyén dir
lidu ddp img cdc tiéu chudn k§ thuidt va phi hop vii nhu ciu si dung tnede mat vi 1w
dai coa 81 GROUP,

Build an [T infrastructure consisting of hardware, networks, and data

transmission systems that meet technical siandards and cater to both short-ferm and
long-term needs of 5J GROUP,

£ Trien khai cac ung dung CNTT theo md hinh sir dung Hé thﬁng hoach dinh nguém
hee doanh nghiép tién tién vio hoat ddng sin xuit kinh doanh; Giam thidu cdc cong viéc
thil cong ning cao higu qua cdng vige, Liup cor cau lai hé thn:‘:'nng SXED higu qua hon.

Deplay IT applications based on an advanced Enterprise Resource Planning
(ERP) system to streamline business operations, reduce manual tasks, and improve
averall efficiency.

V. DANH GIA CUA HOI BONG QUAN TRI VE HOAT BONG CUA CONG TY/
ASSESSMENTS OF THE BOARD OF DIRECTORS ON THE COMPANY'S OPERATION

1. Cic hoat ding cua Cing ty/Company Activities

Dudni sir chi dao sit sao cua Héi dong quan trj. sy no luc cia tap thé Ban dieu hanh
vi cdn bd cong nhin vién 5J GROUP: Thuc hién ké hogch SXKD nam 2024 d3 hodn
thanh che muc téu dé nhu saw Under the close direction of the Board of Directors and
the efforts of the Executive Board and all emplovees of 87 GROUP, the implementation of
the 2024 business and production plan has successfilly achieved the following
objectives:

e ——
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1.1 Cing tic ddu tw/fuvestment Activities

- Dy dn Viin La: Hodn thinh phé duyét diéu chinh Quyét dinh giao dit; Hodn thanh
cip phép thi cong xdy dymg Ha ting k¥ thuit; Hoan thanh thim dinh Thiét ké ban vé thi
cong tai co quan quan ly Nhi murde vi khai cdng thi céng ha ngim duimg dién 110kV,
Trinh cor quan quan 1§ Nhi nudc didu chinh quy hogeh phin ngim: Thim dinh Bio cdn
nghién ¢iru kha thi nha tré, truomg hoc.

Van La Project: Completed approval for the adiusiment of the Land Allocation
Decision; Obiained construction permits for technical infrastruciure; Completed the
evaluation of construction drawings by the State management agency and commenced
undergrounding the 10KV power line; Submitted requests for undergrownd planning
adiustments fo the State management agency; Completed feasibility study evaluation for
kindegrzartens and schools.,

- Dy dn Nam An Khdnh: Hoan thanh phuong dn quy hoach sir dung dit cao tang,
hon hep: Lam wvige vin cor quan quan ly Nha nwoc dé thong nhat phuomg an diéu chinh
chit troomg dédu tu dir én; Hodn thanh GPMB, mén khai thi céng Ha ting k¥ thudt khu
virc Nghia trang Vin Ling, Trién khai thi cing céc § CX thuje phin khu Vistalago, EVN
Ha N chﬁp thudn ¢ho dién lye Hodi Bie nhin ban giae tram bién i ip;

Nam An Khanh Project: Finalized the land wse planning for high-rise and mived-
use areas; Worked with Srare managemem agencies to finalize investment policy
adfustments;, Completed site  clearance and commenced technical infrastructire
construction in Van Lurg Cemetery; Began construction of green spaces in the Visialago
subdivision; EVN Hanol approved the handover of the substation to Hoai Due Pewer
Company
- Dur an Nam An Khanh Mo rjng: Lam vigc van co quan quan Iv Nha nudc ve diéu
chinh Chu truong dau tr du dn {réng phé.rt tien dé): xac dinh co ché dat dich vu cho dir
in phuc vu GPMB phan con lai.

Nam An Khanh Expansion Project: Coordinated with State management agencies
fo adiust the imvesiment policy (particularly regarding progress); Defined the land
service mechanism to facilitate the remaining site clearance.

- Dy dn Tién Xudn: ; Hoan thinh long ghép co cau st dung dat Dy an vao Quy hoach
phin khu Hoa Lac, cde Quy hoach phin khu ndy 43 duge UBND TP phé duyét.

Tien Xuan Projeci: Integrated the project's land use plan inte the Hoa Lac sub-
regional planning, which has been approved by the Hanoi People 's Commitiee.

- Dy an Hoa Hai: | Hoan thanh lap do an QH 1/500 dy an; Trién khai thi ¢dng hiang
rdo bao quanh, bdo vé mit I:uﬁng dur dn.

Hoa Hai Project: Completed the 1300 zoning plan, Initiated perimeter fencing and
&ite Fecurify measures.

- Dy dn Ngoc Vimg: Bam co quan guan ly Nha mede tham dinh, phé duyét d6 dn
Quy hoach chi tiét 1/500.

e
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.""l"gr:it: I-"wtg Prafect: Worked with the Siate managemen! agency fo appraise and
approve the 17500 detailed zoning plan
- Dy in Thinh Lang - Hoa Binh: Buoc co quan guan ly Nha nuoe gia han tien dé
thire hién du dn: Chi trd B thiromg GPMB ducge 153/186 hé, dat 83.5% dién tich; Trién
khai Thiét ké canh quan téng thé, thiét ké cang trinh nha thip ting,

Think Lang - Hoa Binh Project: Obtained an extension for project implementation
from the State management agency; Completed compensation for 133 out of 186

households, reaching 83.3% of the rotal land area; Initiated the overall landscape design
e {ow-rise building design

1.2 Cing tic kinh doanh/Business Operations
- D dan Nam An Khdnk/Nam An Khanh Project:

+  Tri¢n khai kinh doanh mdt s& cin thip tang: Hoan thanh thu we cap Gidy chimg
nhin quyén sir dung dat cho khich hing mua nha.

Lawmched sales for several low-rise residential; Completed procedures for granting
land wse rights certificates to homebuyers.

+ Gl qu}fél tn tai vin nha diu ur ci;:r 2 phuc vu cong tic thu héi cOng ndg.
Resolved issues with 0.2 investors to facilitate debi recovery.,
< Dydn ki di thi My Binkh - Mé Tri‘My Dinh - Me Tri Urban Area Project

+  Thu vén va kinh doanh mjt bing ting | tai cic khu cao thng./ Collected capital and
managed commercial spaces on the first flaor of high-rise buildings.

+  Phdi hop vin eor quan quan Iy nha nurde ban giso cho Ban quan trj nha chung cur CT4,

Coordinated with State manegement agencies to hand over CT4 apartment bnlding to
the building management board

- Dywan Vian LaVan La Project
+  Trién khai lam viée vé&i khdch hang ei.
Engaged with previous customers.
+  To chire cude thi dit tén thaomg mai cho du én.
COrganized a commercial naming competition for the project.
- Dw dn Trin Hung Pao md ring - Hia Bink: Xiy dung pheong dn kinh doanh khu
dat thiip thng con lai.
- Tran Hung Dao Expansion - Hoa Binh Project: Developed a business strategy for
the remaining low-rise land plots.
1.3 Cing tac thi chinh/Finaaciof Activiries

- Hoan thanh cong tac chi tra ¢t tire ndm 2016-2017 cho cic cd ding/Completed
divicfend payments for the 2006-2017 period to shareholders,

e e
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- Thye hién thodi von d6i v cic khoan diu tr tii chinh khong hiéu qua: Hoan thanh

thodi von tai SUDICO Xiy dung. / Divested from inefficient financial investments:

Successfully withdrew capital from SUDICO Construction.

- Tiép tue trién khai hd tro khich hang mua nha vi giai ngdn vin vay tai cic ngin hing,
Continued to support hamebuvers and facilitate loan dishursements through banks.

1.4 Cong tic sip xép, dbi méi va tii chu tnic doanh nghiép/Corporate Restructuring and Refirm

- Tiép tuc thuc hign kién todn, co cdu th chire va chire ndng nhiém vy cua cac
Phong/Ban Céng ty va cdc dom vi trge thude; Sop xép nhin su cdc Ban, don vi dim bao
dn dinh bd méy to chire; Tip trung ning cao nang lyc hoat déng, kip thid ddp (mg ké
hoach phat trién Cong ty trong thin ki méi,

- Continued to consolidate and restruciure the organizational framework and
responsibilities of company departments and subsidiaries; Arranged personnel to ensure
operational stability, Focused on improving operational efficiency to meet the company s
development needs in the new era,

- Hodn thanh cong téc dii tén Cong ty dé xdy dimg mdt thuomg hidu mai, mot bo mét
mdi trén thi tirimg Viet Nam va Quéc té.

Completed the company's name change to establish a new brand identity and
market presence both domestically and internationally.

- Thng cudmg cong tic quan tri doanh nghiép dap ung véu cau hoat dong theo mé
hinh sé& hitu mdi, ra sodt di¢u chinh, sia d6i, bd sung va hodn thién cac quy dinh, ndi quy,
quy ché ndi bd cia Cong ty nhim tao hanh lang phip 1y thing nhit, minh bach dé ap
dung trong toan Tb horp.

Strengthened corporate governance to align with the new ownership model;

Reviewed, revised, supplemented, and completed internal regulations, policies, and
procedures to create a unified and transparent legal framework across the organization.

- Ning cao trach nhiém v su phdi hop trong trien khai cic hoat déng SXKD cia Céng
ty giita cic Phong/Ban chirc nang, don vi, dam bao su hd trg, twong téc trong cic hoat dong,
ding thiv sir dung toi da lgi the céc n gudn lire etia Cong ty me va cic Cong ty con,
Enhanced responsibility and coordination among departments and subsidiaries 1o
ensure smooth business operations while leveraging the resources of both the parent
company and its subsidiaries,
1.5 Hoat ding cic chng ty con/Subsidiary Operations
- Céng ty 6 phidn SUDICO Héa Binh thyc hién céng téc giai phong mit hing
Khu din cu Thinh Lang, thanh phé Hoa Binh, tinh Hoa Binh,
SUDICO Hoa Binh JSC: Conducted site clearance for the Thinh Lang Residential
Area in Hoa Bink City, Hoa Binh Province.
- Cong ty TNHH §1 Tién Xuin tiép tyc thye hién nghién cim thj tneémg, 1ip ¥ twimg
quy hoach dur an.
e ——
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5SS Tien Xuan Ca., Lid.: Continued market research and project planning,

4 Cong ty Ca phin SJ Dich vu t'tép tuc duy tri cong tac quan v van hanh cac khu dé
thj (khu 46 thj M§ Binh, tha nha 3B Truémg Chinh...)

SJ Services J5C: Maintained managemeni and operation of urban areas (My
Dinhk Urban Area, 3B Truong Chinh Building. eic.).

1.6 Cing tic dodn thé quin ching vi an sinh xa h§i/Labor Union and Social
Welfare Activities:

- Tich cire hirémg (mg, phit ddng va to chire cic hogt ddng phong trio dodn thé nhim
khuyén khich tinh than lam viéc cua cin bd cong nhin vién.

Aetively participated in and organized union activities to boost empiovee morale
and moiivation.

- Piéri song vit chit tinh than cin bj cong nhin vién khing ngimg duoe ndng cao,
mire lweng thu nhip binh quin un dinh. tao didu kién 4 cdn b cong nhin vién yén tim
cong tic, gin bé chng su phat trién cua Cdng ty.

Continwously improved employees' material and spiritval well-being, Maintained
stable average income levels, ensuring emplovee satisfaction and long-term commitmennt
I the comparny.

1.7 Trich nhiém dbi vii mai truimg/Environmental Responsibility

Negodi viée chip hinh nghiém chinh cde quy dinh cua phip ludt vé mbi truimg,
Céing ty ludn chi dong déi méi, sing tao cic giai phip kién tao méi trréme xanh, sach,
dep déi v timg san phim dir 4n. Bing cich thire hién kiém tra, 4p dung phuong dn, bién
phip quan ly, k¥ thudt, cac nguy co xay ra su ci mdi truomg duge gidm sat chit ché va
loai bo. Bén canh d6, Cong ty ting cuimg phat dong cic cong tic nidng cao y thire bao vé
méi tnrémg dén timg can bd cong nhin vién cdng ty, gdp phin tich cuc bao vé mi trudmg
chung ctia cong dong.

In addition to sirictly complving with environmental regulations. the company
progctively innovates and implements solutions fo creéate green, clean, and beautiful
emvironments for all projects. Ervironmental risks are closely monitored and eliminated
through inspections, management measures, and lechmical solutions. Furthermore, the
company promotes environmental awareness among employees, making a positive
contribution to the broader community s environmental protection efforts.

2. Dinh gid cia Hji ding quan tri vé hoat djng cia Ban Tong giim déc/Board of
Directors® Assessment of the Board of Management's Performance

Trong nam 2024, trong bdi canh d6i mat voi nhidu bién déng cva nén kinh té ndi
chung va nhimg kho khin ndi tai cua SJ GROUP néi riéng, Hgi dong quan tri ghi
nhin v& ddnh gia cao nhitng né lec cia Ban Tong giam dic rong céng tde dicu hanh
vi hodn thinh nhirng nhiém vu chinh trong ndm 2024,

In 2024, amid various economic flnctuations and internal challenges faced by 8/

GROUP, the Board of Dirvectors acknowledges and highly appreciates the efforts of the
Board of Management in management and in fulfilling kev tasks throughout the vear.

e ——
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- Ban Tong gidm dic dudi s chi dao va giam sit cia Hoi dong quan tri di co su
phin céng nhiém vu phi hop, rd rang, hidu qua trong cdéng tic dieu hanh cde linh vuc,
hoat ding cia Cong ty.

Under the direction and supervision of the Board of Directors, the Board of

Management effecrively assigned responsibilities, ensuring clarity and efficiency in
managing the company s operations and business activities.

-  Trong cﬁng tac trién khai ké hoach sin xuat kinh doanh, Ban Tong giam ddc nim rd
chien luge cia Hoi dong quan tri d2 ra, tuin thi chit ché va chap hanh nghiém chinh cnc:
quy dinh cua phap luat, quy dinh cua 5] GROUP, bam sat Nghy qu:,ret cua £Ilal hét dung
co ding, Nahj quyetn"Qu}rEi dinh cia Hai dong quan tei, dam bao tién d6 va nd e hodn
thiinh cic chi tidu 3 dé ra.

It executing business plans, the Board of Management remained fully aligned with
the strategies set forth bv the Board of Directors. sirictly complying with legal
regulations, 8 GROUP's pelicies, and the resolutions of the General Meeting of
Shareholders and the Board of Directors. They adhered to schedules and strived to meet
the established rargets.

- T:'i:rngj,r cﬂng tic quan tri nhin lire, Ban Tong giam doc 43 dé xuat xiy dung co ciu to
chire, sdp xép nhén sy toi wu hda ning lue clng nhur chi T.n:rug ﬂlm’: hi-.-,':n quan tim, xiy
dumg mdi trimg lim viée 1y nromg, ehn b, .dip ime yéu cau vé nguon nhin lue phuc
Vil myc L1t |',||"|.=|l trien -;,.[:ll'm Y trong Elﬂ.l doan .

I terms of hman resource management, the Bourd of Management proposed and
implemented an optimized organizational structure, ensuring the effective allocarion of
personnel, Additionallv, it placed strong emphasis on creating an ideal, engaging work
environment [0 secure a skilled workforce essential for the company's [fuiure
development,

- Hoi ddng quin tri luén duy tei thiee hién cong tic giam sat, ho tro Ban Tong gidam doc
trong cdng We quan ly didu hinh doanh nghiép theo quy dinh. Ban Tong giam doc thuémg
xuyén bdo cdo, d¢ xudt va kién nghj kip thén vaéi Héi dong quan trong hoat ddng thye 1,
gip hoat ddng SXKD luin & ddng dinh hudng, dong tiéu chi coa cong ty.

The Board of Directors consistently monitored and supported the Board of
Management in managing the company in accordance with regulations. The Board of
Management regularly reported. proposed, and provided timely recommendations to the
Board of Directors, ensuring that business operations aligned with the compam's
strategic direction and objectives.

3. Pinh hwing hoat ding cia Hi ding quin tri/ erientations of the Board of
Directors

Trén oo sé két qua SXKD caa 5) GROUP va Ta hop S GROUP dat duge trong
nim 2024 v Dy kién ké hoach SXKD nam 2025, hoat ddng cia Héi dong quin tri
trong nam 2023 s& duge tdp trung vao cac dinh hudng saw:

Based on the business resulls of S8F GROUP and the 8 GROUP Complex in
2024, as well as the projected business plan for 2023, the Board of Directors will
focus on the following key directions in 2025:
e
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Bam bao hoat dong caa 8] GROUP ting trudmg, hidu qua,
Ensuring the sustainable growth and efficiency of 8F GROUP s operations,

To chize trien khai hodn thanh céc mg{: titu nhidm vy cia Neghj qu}ret Brai hoi dﬂng
cd dong thudmg nién 20235, dat va vuet cac chi tiéu ké hoach SXKD nam 2025 duge Daj

hi dong ed dong thong qua.

Chrganizing and executing the objectives and tasks outlined in the 2025 Annual
Greneral Meeting of Shareholders' Resolution,
business targets approved by the General Meeting of Shareholders.

Thyre hién diing/hoan thanh trich nhiém cia Hai ddng quan tri tede Dai héi ding

c6 diéng vii cic quy dinh cu thé vé trich nh:équuyén han L:,gn Bidu Iq C:Jng ty va quy
dinh cia Wha nude vé rich nhiém/quyén han cia Hoi dong guan tri veé quan tri vl Cong

ty dai ching.
Fulfilling the Beoard of Directors” responsibilities to the General Meeting of
Shareholders in accordance with the company's Charter and government regulations on
carporate governgnce in public comparies.
~ Chi dao/Giam sit Ban diéu hanh, cin b quan I;,-'f khic trong vige trién khai Nghij
quyét cita Dai héi ddng cb ddng va cde Nghi quyst'Quyét dinh cia Hi ddng quéan trj dam
bao heat dong cua 51 GROUP tang truong, hiéu qua.
Directing and overseeing the Executive Board and other management personnel in
implementing the resolutions of the General Meeting of Shareholders and the Board of
Directors, ensuring the sustainable and effective development of 8. GROLUP.

striving to achieve and exceed the

V. QUAN TR] CONG TY/ CORPORATE GOVERNANCE
1.  Hii dong quan tri’ Board of Directors
1.1 Thinh vién va co ciu cia Hii ding quin tril Members and structure of the
Board of Directors
TV 1¢ siv hirw/ Chire danh tai ciac Cong tv khac
T Hovitba | Chicdanh | 2ere @ quyen | The fist of positions that a member of
N Fuil Posi ownership the Board r.l_,f" Dvirectors at the Company
o will mame s iffihi percentages of haolels e other companies
vating shares
| TV HBOQT CTCP TASCO;
Bai Quang Bach Chu tich TV HPQT CTCP SAM Heldings;
U | M, Bui Chigmg HBOT (Fa TV HEQT CTCP Chimg khoan Q.Gia
Bach Chirman | TV HPQT TCT CP BH Hing Viomg
TV HEQT CTCP Bit ddng san Capella
:Ih{fﬂc.'r-r Chu ych CTCP Tip dufil.n Eriu tur T
B4 Yan Binh chinh "-":fll K&"- d'!.mﬂ BFJ D'I.I'I:I'I'IHZ Tﬁng
2 | Ve 7.81% eidm déc CTCP Thuy dién Song Bac:
Mr. Do Van Bink | Chairman af Chii tich HPQT Cong ty TNHH MTV
*’*”Ef;ff{'f:’f SUDICO Tién Xuin.
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Chi tich HBQT kiém TGE CTCP EYiu
tur Infinity Group;
Pha CT Chil tjch HBQT CTCP SACOM Tuyén
ﬂmg Xudn HBOT Lém:
Y %
3 i Fice P4 PCT HPQT CTCP SAM Holdings:
Mr. Pluong Chairman of ; X 3
Xuan Thuy the Board of Thinh vién HPQT CTCP Céng vién
Directors nurire Bim Sen:
Thinh vién HBPQT CTCP Dich vu Du
Lich Phii Tho
Chu Thi Th
b TV HDOT
Huemg
4 Member of P
Mrs. Chu Thi BOD
Tha Huong
on Phi
Nguyen TV HBOT
Cutmg Pht Chi tich HPOT CTCP XNK Thuy
5 Member af 0.6008% san Ha Néi
i, 1.'|'I i 2
fr. Neuyen F BOD
g

1.2 Cic tidu ban thuje Hii ding quin tri’ The committees of the Board of
Directors

Cée tén ban thude Hii d;frr':g quan trj Cong ty hién nay chua thanh lap, tuy nhién dé
ting cuomg cong tic chi dgo va gidgm sat hoat djng cua Cong ty, Hdi déng quin trj thire
hign phin cong timg thanh vién thuc mién giam sat, Thm_:n dii timg mang hoat dong cua
Cong ty va thire hign theo phin cdng nhiém vy cua Héi dong quan trj.

The Board of Directors of the Company has not vet established subcommirtees
However, in order to sirengthen the direction and supervision of the Compamy'’s
operations. the Board of Direcrors assigns each member to oversee and monitor specific
areas of the Compamy's activiries and carry oul fasks as assigned by the Board of
Directors.

1.3  Hoat djng cia Hii dong quan tri nam 2024/ Activities of the Board of
Directors in 2024

Thire hign theo quy dinh tai Diéu 1& va Quy ché hoat ddng cua Hoi Jdﬁng quan tr
ciing nhir k& hoach céng tic ndm 2024, H{i dong quén tri dd duy tri vén 0 lugmg thanh
vién Hoi dong quan trj 14 05 (ndm) thinh vién,

In accordance with the provisions of the Charter and Regulations on the operalion
of the Board of Directors as well as the work plan for 2024, The Board of Directors has
maintained the number of Board members at (15 {five) members.

_
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Bao ¢io ghi nhin sy tham gia cia thanh vién Hii dong quan tri tai cdc cude hop Hai
df“:'ng quan trj cho ndm tdi chinh két thiic ngay 31/12°2024 nhur sau:

The report records the participation of the Board of Directors' members in Board
meetings for the financial year ending December 31, 2024, as follows:

Ngaybit | o oa
op TyKiham | L§ dokhing i
HBOT i thiaem
TU | ThishviénHDQT | Chievy | o LTSS tham du b ¥ hep/ G T
Ao Board of Director Poition iz Npgf | -Afendince | Reasom for Non- IHAN
Dare/No Bexerd Ruge Atendanee _
Longer a Meetl 20U
Baoard Member
Awtended T__'_,..-i-
A 4 P
| Chiitich ==
Bili Bich st |
dc
| I t:lm.mg : Chairman of | 16032023 05105 100%
M. Bui Quang Bach | Co
hrecitors
PCT HBOT
A Vin Binh i
2| M. Do Far B Chalrman of IN0R2012 05105 10024
Hre Board of
| IhFeciors
i PCT HEQT
Pharomg Xuan Thyy Vice
3| My Phione X Chairman of | 16032023 05105 1007
ﬂﬂ.i_‘l.-‘ e Bovarad of
LYrectors
Chu Thj Thu Huomg | TV- HDOT |
4| Mrs. Chu Thi Thue Board | 662022 0505 100245
Huomg Member |
Nguyén Phit Cuimg |~ TV. HPQT
5 | M. Neoen Phu Board HV06e2012 05305 100%%
['HUP‘i_",'E' | Membar |

Trong ndm 2024, tai Phién hop Hoi ddng quan tri 56 O3/NQ-CT-HBQT ngiy
21/R2024, Hai dﬂng quan tn d3 bau éng Bin Quang Bach thanh vién Hi ddng quan tri
giir chirc vu Chi tich Hii dong quan tri nhiém ky 2020-2025; Mién nhiém &ng Bé Van
Binh Chii tich Héi déng quan tri dé giit chire vu Pha chi tich Hii dong quin tr nhiém ky
2020-2025: Bau ong Phuomg Xuan Thuy thanh vién Hi dong quan trj lam Phé cha tich
HGi dong quan tri cong ty nhidm kv 2020-2025,

In 2024, at the Board of Directors Meeting No. 03 NQ-CI-HBOT dated August 21,
2024, the Board of Directors elected Mr, Bui Quang Bach, a member of the Board of
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Directors, to hold the position of Chairman of the Board of Directors for the 2020-2023
term; dismissed Mr. Do Van Bink, Chairman of the Board of Directors, to hold the
position of Vice Chairman of the Board of Directors for the 2020-2025 term; elected Mr,
Phuong Xuan Thuy, a member of the Board of Directors, as Vice Chairman af the Board
of Directors of the company for the 2020-2025 term.

Trong nim 2024, Hi dém_g. quan trj 8J GROUP di 1 chire 03 cude hop, Ngodi ¢ic
phién hop, HRQT 43 giai uyet cic cong viée lién quan dén hoat dong SXKD va quan ly,
HBOT di th chirc lay y kign biéu quyét cia cie thinh vién biing vin ban, edc ho so lay y
kién durgre thyre hign theo quy dinh cia Ludt Doanh nghiép va Diéu 1§ Cong tv, HDQT 44
ban hinh 87 Nghj quyét va I]? Quyét dinh fchi tiét theo Bao cao tinh hinh gquan try Cong
fv ndm 2024 44 dwoe cong bo irén trang Web cua Cang tv).

fn 2024, the Board of Directors of 8] GROUP held five meetings. In addition to
these meetings, the Board addressed maiters related to business operations and
management. The Board also conducted voting by written consuliation, ensuring
compliance with the provisions of the Enterprise Law and the Company's Charter.
Throughout the vear, the Board ixsued 87 Resolutions and 07 Decisions [details can be
Jound in the 2024 Corporate Governance Report published on the Company's website).

Cac Neghs quyét, cac {}uyét dinh cua Hoi déng quan tnp 5J GROUP duge ban hanh
trén cor s tudn thi gquy dinh phdp ludit, quy dinh coa SJ GROUP.

The Resolutions and Decisions of the Board of Directors of 8 GROUP were issued
in accordance with legal regulations and the company's internal policies.

Thong qua cac Nghi quyét, Quvét dinh cua Hai fiérng quan tri Céng ty d3 thye
hién viéc chi dao, giam sit thire hign dai v Ban Tong giam doc, b may chuyén
mdn, cy thé:

Through these Resolutions and Decisions, the Board directed and supervised the
implementation of rasks by the Board of Management and the specialized deparitments,
specifically:

- Chi dgo, gidm sat vige trién khai, thyre hién céc néi dung dwge thing qua tai Pai hoi

dong ed dong thudmg nién 2024,

Directing and supervising the implementation of the resolutions passed at the 2024

Annual General Meeting of Shareholders.

- Chi dao, giam sat viéc Tong giam ddc trién khai, thuc hién cic Nghi quyét, Quyet
dinh cua He¢n d-;mg quan trj chi tiét dén tung linh vuc - hién quan dén hoat dong cua
ST GROUP via Ta hop.

Directing and supervising the General Director in executing the Board’s
Resolutions and Decisions in derail across various fields relared ro the operations
of 8] GROLUP and the Corporation.

- Chi dgo, gidm sat viée cin ddi thanh khodn, viée hoan tra ng, co cau ngr, dam phin
nguin vén gidl ngdn cho dir an coa 81 GROLUP va Té hop.

(hverseeing liguidity management, debi repayment, debl restructuring, amd
regatiations for project Sinancing and disbursement for 8 GROUP and the

Corporaiion,
- Chi dao, giam sit viée trién khai bin sin phim, giii phip gia thng gia tri hing hoa
cua 5J GROUP,

| —————————EE————
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Directing and supervising product sales activities and sirategies fo enhance the
value of 5. GROUP s poods and services.

- Chi dao. giam sit vige dam bao ché dd cho ngudi lao ding thee quy dinh Nha nuoe;
diéu kién méi truéme lam viée, viée thuc hign Thoa ude lao dgng tip thé, cic ché 45
khac von ngud lao dgng.

Ensuring compliance with labor policies, workplace conditions, the implementation
of the Collective Labor Agreement, and other emplovee benefits in accordarice with
state regulaifons.

- Chi dao, gidm sit cdc ndi dung khic lién quan dén trich nhiém cia HGi déng quin
tri do Phap ludt, Bicu I¢ 3J GROUP quy dinh.
Overseeing other responsibilities of the Board of Directors as stipulated by law and
the Charter of 8J GROUP.

Hoat dong cia Thanh vién H dﬁng quan tri dfc lap’ Activities of Independent
Board Members
- Thanh vién héi dong quan i dje lip da tham gia vao cac hoat dong hoach dinh,
dim bdo wan thi quy dinh vé guan trj; dong gop ¥ kién, phan bién chién lrge thic
day cac bién phap i w1y ich cia Cong ty.

Independent Board members actively participated in strategic planning, ensuring
compliance with corporate governance regulations. They comtributed opinions,
provided critical assessments, and plaved a role in optimizing the company's
IMIErests.

Ban kiém sodt/ Board of Supervisors

2.1 Thanh vién vi co can cia Ban kiém soat/ Members and structure of the Board of

I

Supervisors
Ngﬁv it
Abu/KCh L dho
con b thaot | S0 budi hop khing
BES tham | Tv ¢ tham i dir
Thianh vien BRS vién BRS/ du dy b ho
: Chire P op/
TTiNe | Board af Supervisers Pasiti Start Dede™No .
Member Vi Eon Fapeca Number of | Attendance | Reason for
Member of the il re e
Board of anended n;’“ﬂ"-‘-
Supervisors i |
Lé Thi Thi Truemg BKS | 16062022
| e 4 1 00%
Mg Le thi Thay Head of BF | June 16, 2022
Trin Thi Thanh Huyén | TV BKS 6062022
2| Mrs Tram Thi Thrh Memberof | June 16,2022 04404 M0
| Huypen BY
K Nppe Thitug TVBKS | sonsmmz -
3 ir _".'xmm ,"'r:_ﬁ;rj;: .1--|'|:".'.I'r-!"|5'.!' af Jine 30,2013 0, I D
Tumg B5
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2.2. Hoat déng cia Ban Kiém sodt trong nam 2024/Activities of the Board of
Supervisors in 2024

Hoat dong cia Ban kiem sodr tudn thu chie ché theo Duéu 1& 1o chire hogt dwg cua
Cong ty va Quy ché hoat ddng cla Ban kiém sodt, Céng tic trién khai thue hién viée giam
SéL, klém tra kiém sodt trong Céng ty duge thyre hién theo ké hogch ndm 2024 da duge Dai
18} dung cd ding thong qua. Ban kiém sodt té chire hop va Ly y ¥ kién thing qua cic viin dé
cia 51 GROUP nhur thing qua Bio cdo trinh Bai hii déng cd ding, ke hoach kiém tra
giam sdt cua Ban kiém sodt, vige thuc hign cac quy dinh, quy ché quan ly ndi bi... dong
gop ¥ kien trong cong tac quan try tal SJ GROUP.

The activities of the Board of Supervisors strictly comply with the Compamy's
Charter of Organization and Operation and the Board of Supervisors’ Regulations. The
implementation of supervision and inspection in the Company is carried out according to
the 2023 plan approved by the General Meeting of Shareholders. The Board of
Supervisors holds meetings and collects opinions on issues of 8J GROUP such as
approving the Report submitted to the General Meeting of Shareholders, the Board of
Supervisors' inspection and supervision plan, the implementation of regulations, internal
management regulations... contributing opinions in the management work ot 8 GROUP.

Trong qué trinh [am viée, ban kiém sodt thuémg xuyén thyre hidn trao doi cong vige
qua cac phuong tién email, dién th::rqi dé hoat ddng cia Ban kiém sodt dugc thue hién kip
thiri, lién tye va dat higu qua cao nhat. Tinh hinh thye hién kiém tra, gidm sit 5] GROUP
cua Ban kiém soat trong ndm 2024 tap trung vao cac vin d¢ sau:

Chiring the working process, the Board of Supervisors regularly exchanges work via
email and telephone so that the Board of Supervisors' activities are carried out prompily,
contimiously and with the highest efficiency. The implementation of inspection and
supervision of 50 GROUP by the Board of Supervisors in 2024 focuses on the following
IEEties.

- Thuc hién vide gidm sit quan 1§ va diéu hanh hoat dong san xuit kinh doanh;

Supervise the management and operation of production and business activities,

- Gidm sat vige chap hanh Diéu 1¢ to chirc hogt dgng. tinh hinh thuc hién cic Nghj
quyet Dai héi dong c6 déng, Nghy quyét Hi ding quan trj;

Supervise the implementation of the Charter of the organization and operation, the

implementarion of the Resolutions of the General Meeting of Shareholders, the
Resolutions of the Board of Divectors;

- Gidm st tinh hinh thire hién ké hoach SXKD nam 2024;

Supervise the implementation of the 2024 production and business plan;

Gidm sdat viéc huy dong, si dung von, ¢an d6i von va guan ly dong tidn: phin pht;ni
lgi mhudng

Supervise the mobilization, wse of capital, capital balance and cash jflow
management, profit disiribution;
- Gidm sdt tinh hinh i ciu wic cia Cong ty;

Supervise rthe restructuring of the Company;
- Tham dy dav du cic cudc hop cua HBQT, I-:l-:n nghi vii HDQT, Ban Tong gidm
doc vé viée thire hién cdc Nghi quyet cua By hii dong ed dong:

e —
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Attend all meetings of the Board of Directors, make recommendations to the Board

of Directors and the Board of Management on the implementation of the Resolutions of
the General Meeting of Shareholders;
- Tham dinh Bio cio danh gia cong tic quan Iy cua HBOT, dicu hanh cia Tong giam
déc, Bdo cdo tinh hinh kinh doanh va Bio cdo tii chinh nam 2024 cia Cong ty; Bde cio
kiém todn cia Cong ty TNHH Emst & Young Viét Nam, xem xét ke hoach kiém todn
doc lap cua Cong tv TNHH Emst &Young Vigt Nam.

Appraise the Report on the assessment of the management work of the Board of
Diirectors, the operaiion of the General Director, the Report on the business situation and
the Financial Statement of 2024 of the Compamy; Audit report of Ernst & Young Vietnam
Co,, Ltd, review the independent audit plan of Ermst & Young Vietnam Co., Lid.

2.3 Panh gia cia Ban kiém soat vé hoat déng cia Céng ty trong mniim 2024
{Evaluation of the Board of Supervisors on the Company's operations in 2024

2.3.1 Két qua gidm st doi vai hoat ding cua Hi dong quan tri‘Results of monitoring
the operations of the Board of Directors

Céc thanh vien Hoi dﬂng quan tri da co nhidu nd lue trong viée tridn khai thse hign
Nghi quyét di duge Dai hL,'JI d-ﬁnb e dong th:}ng qu, xdy dll,mg dinh hudmg, chi dao digu
hanh Cdmg ty, thao Iuim va Quyét nghj nhlmg viin dé chinh cia Cong ty. Cic Nght quyet,
Duy:r nghi cua Hoi dong quan try phi hop vai chire nding va quyén han theo quy dinh coa
phap ludt va diéu 1é Cong ty, cu thd nhu sau;

The members of the Board of Directors have made great efforts in implementing the
Resolutions approved by the General Meeting of Shaveholders, establishing orieniaiions,
directing the Company's operations, discussing and deciding on key issues of the Company.
The Resolutions and Decisions of the Board of Directors are consistent with the finctions and
powers prescribed by law and the Compan's chavter, specifically as follows.

- Chi dao, gidm sat, viée trién khai Nghj quyét Dai hoi dong cb déng thuimg nién $1
GROUP nam 2024;

Directing and supervising the Imiplementation of the Resolution of the 8 GROLP
Annnal General Meeting of Sharehiolders in 2024
- Chi dao, giam sat vige tnén khai, thyre hién cic Nghi quyet, Quyét dinh cua HBQT;

Diirecting and supervising the implementation of Resolutions and Decisions of the
Board of Directors:
- C]‘l[ dao, giam sat viéc guan tri rii o trong todn T hop 51 GROUP lidgn guan hoat
dong dau tu, dam bao an toan ta chinh rong hoat dong 8J GROUP;

Directing e supervising the risk management throughout the 81 GROUP Group
related to investment activities. ensuring financial safety in 8T GROUP's operations:

- Chi dgo, gidm sdt viéc trién khai Ké hoach kinh doanh nim 2024; Gidm sdt vige
trién khai bin hing cia ST GROUP:

Directing and supervising the implementation of the X024 Business Plan; Supervising
the implementation of sales of 81 GROUP:

- Chi dao, giam sit vige dam bao ché 46 cho ngudn lao déng theo quy dinh Nha nurdc;
didu kién moi trudmg lam vige, vige thye hién thoa woc lao dong tip the, cdc che dé khic
vt nguedn lao dong:;

Cdng nv C6 phan ST Group 65/71
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Direct and supervise the assurance of regimes for emplovees according fo State
regulations; working environmen! conditions, implememiation of coflective labor
agreements, other regimes with emplovees;

- Thuimg xuyén chi dao, kiém tra va nidm bat tinh hinh cic mat hoat déng cua
doanh nghiép, kiém tra va nghe Tong giam doc dleu hinh bio cdo ket qua san xudt kinh
doanh timg quy v dura ra hirdmg gidi quyét cac vin dé phit sinh kip thiri.

Regularly direct, inspect and grasp the situation af all aspects af the enterprise’s
operations, inspect and listen to the General Director’s quarterly business and
production results reporis and promprly prm ide solutions ta arising issues

- Bdi vai cdc hop ddng co gia trj lom cin co sy phé chuin, quyét dinh coa HDQT
hodc BHECE iy quyén cho HDQT déu duge HPQT xem xct ra Nghj quyét phi chudn
trurdre khi mao cho Tu-ng Zlam dbe ky va trien khai thue hién.

For contracts of large value reguiring approval, the Board of Directors’ decision or
the General Meeting of Shareholders’ authorization for the Board of Directors shall be
considered by the Board of Directors to issue a resolution for approval before being
assigred to the General Director for signature and implemeniation.

- Cae dy dn trién khai thue hign trude khi phé duyét dy dn dau tu, déu duoc HBQT
xem xét phé duyét céc ndi dung cong vide kém theo gid tn dam bao ding quy dinh vi
trinh tr thi tuc diu nr xdy dumg co ban.

Projecis implemented before the investment profect is approved shall be considered
arnd approved by the Board of Directors with the work contents and values attached to
ensure compliance with regulations and procedures for basic construction investment,

- Cde bién phip d& chi dao diéu hianh SXKD do Tong gidm dic trinh déu duge
HBQT xem xét phé duydt trén nguyén tic tip the dam bao khich quan va tap trung tri mé
cia cac thanh viéen HBQT

Measures to direct and operate production and business proposed by the General
Director shall be considered and approved by the Board of Directors on the principle of

collective assurance of objectivity and concentrarion of the intelligence of the Board of
Directors’ members.

2.3.2 Két qua gidm sit ddi véi hoat djng diéu hanh kinh doanh cia Ban Tong giam dic/
Resulis of monitoring the business operations of the Board of Management.

Trong qud trinh didu hinh hoat déng san xuat kinh doanh. Ban Tong gum dm da
chit déng dva ra cdc gidi phip va dé xudt v kién vid Hoi dong quan trj vé cdc viin dé
thudic quyen Quyét dinh cia Hi ddng quan iy Cong ty.

In the process of operating production and business operations, the Board of
Management has proactively proposed solutions and proposed opinions to the Board of
D¥reciors on issues under the decision-naking authority of the Comparnys Board of Directors,

Hoat ddng cua Tong giam doe duwoe thure hidn theo dung Phip ludt, Nghi quyst clia
Pai héi ¢d dfng, cde Neghi quyvét, Quyét dinh cua HROQT.
The activities of the General Direcior are carried owr in accordance with the Law,

Resolutions af the General Meeting of Shareholders, Resolutions and Decisions of the
Board of Direcitars.

Cong ty Ca phan 81 Group Hi'Tl
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- B mdy didu hanh 83 thye hién tinh gidgm ding ké, sap xép lai b may qudn 1y tir
Cong ty meg tn Cong ty con
The executive appararus has been significantly streamlined, rearranging the
management apparatus from the parent compoy to the subsidiaries.

- Trén co so dinh gid cic chi tidu Ké hoach SXKD trong nam 2024 v v e trién khai
thun: hién ciac muc tiéu trong diém. Pa hoan thanh céc chi tidu chi yéu trong ké hoach san
xuit kinh doanh trong nim 2024,

Based on the assessment of the 2024 Production and Business Plan targets and the
implementation of key objectives. The main tavgets in the 2024 production and business
plan have been completed

2.3.3 Ddnh gid s phoi hep hoat ding gikra Ban kiém soat véi Hoi dong quan tri,
Ban dicu hinh Cing tv/Evaluation of the coordination of activities between the Board
af Supervisors and the Board of Direciors, the Executive Board of the Company.

Hoat #dng cua Hai danu quan iri, Ban Tuug__. gram déc va Ban kiém soat Cang ty
duge quy dinh theo Luat dmnh nghigp, Biéu 1€ to chirc hoat déng cua Cong ty. Moi quan
hé phdi hop gitra Hoi ddng quan tri, Ban Tong giim doc va Ban kiém sodt 13 phoi hop va
theo chire ndng nhiém vu.

The activities of the Board of Directors, the Board of Management and the Board of
Supervisors of the Company are regulated by the Law on Enterprises, the Charter of the
Company's organization and operation. The coordination relationship between the Board
af Directors, the Board of Management and the Board of Supervisors is coordinated and
Jfollows the functions and rasks.

Hgi dong quan tri, Ban Téng gidm doc Cong ty d hd trg dé Ban kiém sodt thye
hign chirc ning cua minh. Cac y kién cila Ban kiém sodt lun dugc Hoi dong qudn tri va
Tong gidm déc phan hdi day du kip théi.

The Board of Directors and the Board of Management of the Company hoave
supported the Board of Supervisors to perform its functions, The opinions of the Board of
Supervisors have always been fully and prompily responded to by the Board of Directors
erid the General Director.

Cac cude h-:,:p Hii ﬁc}n;, qudn tri déu méni Ban kidém scdt tham gia, cic viin ¢ dua ra
déu duge sy dﬂﬂg thudn nhat tri cao cia cic thanh vién Hai dﬂng quan trl. Ciac "*Jgh]
quvn‘t I:!mn:t dinh dwge ban hanh kjp tho va nhanh chong g cho Ban kiém sodl va cic
b phin lign guan.

The Board of Divectors always invites the Board of Supervisors fo participate in
meetings, the issues raised are all highly agreed upon by the members of the Board of
Directors. Resolutions and Decisions are issued promply and promptiy sent to the Board
of Supervisors and related departments.

Hdi ddong quan tri, Ban kiém soat, Ban Tong giam dbc va cdc can b quin 1y cia
cong ty phoi hgp chit ché trong cong tic digu hanh, quan ly hoat déng SXKD

The Board of Directors, Board of Supervisors, Board of Management and the
company’s management staff closely coordinare in the operation and management of
production and business aclivities.
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234 Binh gid veé viée thure hign ché dd ké todn vi thiim dinh Bao cio tai chinh nim 2024/
Assessment of the implementation of the accounting regime and appraisal of the 2024
Financial Statements.

Cac Bao cdo tai chinh ban nién va ca ndm 2024 43 dugc lap trén co so lya chon cac
chinh sich ke todn phi hop va dp dung cic chinh sich ndy mgt cdch nhit qudn, thire hign
cac d:igh gid vi revc tin.h‘m:jt cach hop ly, thin wrong, twin tha cic quy dinh. ¢ic Chudn
muyc Ké todn va Ché 4§ ké todn doanh nghiép Viét Nam.

The semi-annual and 2024 Financial Statements have been prepaved on the basis of
selecting appropriate accounting policies and appiving these policies consistertly, making
assessmenis and esiimaies thar are reasonable and pruders, in complianee with regulations,
Accownring Standards and the Vietnamese Accounting Pelicies For Enterprises.

Cac Bao cao tii chinh ban nién va nam 2024 d3 duwgc minh bay n;ﬁ;,r du, rd ring cdc thing
tn vé cac sy kién mong ndm tii chinh 2024 theo ding Chudn muc ke todn, Ché dd ké toin
doanh nghiép Viét Nam. Cdc bdo cio tii chinh ndi mEn il duge sodt xet, kiém toan bai Céng
tv INHH Emst & Young Viét Nam va khong co v kién ngoal tnr cua kiem todn.

The semi-amual and 2024 Financial Statements have presented full and clear
information abowt events in the XN24 fiscal vear n accordece with the Viemamese
Accounting Standards and Accowwing Policies For Enterprises. The above finamcial
statements have been reviewed and audited by Ernst & Young Viemam Co., Ltd and have no
ungualified aminions from the atditors.

Cic chinh sdch ké todn, tii chinh, Thu-lé cb sur thay ddi trong nam 2024 cua Nhia mroc
da duoc Cong ty dp dung va thye hién nhit quan theo quy dinh va duoc thuyet minh cu
thé trén Bao cdo tin chinh nam 2024 cua Cong ty.

The State’s accounting, financial and tex policies thai have changed in 2024 have
peen applied and implemented consistently by the Compamy in accordance with
regulations and are specifically explained in the Company's 2024 Financial Statements.

Ban kiém sodt thing nhat ¥ kién véi cde kiém todn vién déc lap ld Bao cdo tai chinh
nam 2024 ctia Cong tv da phan anh trung thue va hop ly. wén cic khia canh trong i,
tinh hinh ti chinh, tinh hinh lru chuyén tién té va tinh hinh bién ding von chi sé hitu
cho nam tai chinh két thic clng ngiy ]:rhl.l hop vidi cae Chudn mure ké todn Viét Nam, Ché
¢ ke todn doanh nghiép Viét Nam va cac quy dinh phip Iy c6 lign quan dén vide lip va
trinh biy bao cao tai chinh.

The Board of Supervisors agrees with the independent avditors that the Company's
2024 Financial Statements have honestly and reasonably reflected. in all material
respects, the financial sitwation, cash flow situation and charnges in eguity for the fiseal
vear ended on the same day in accordance with Viemamese Accounting Standards, the
Fietnamese Accounting Policies For Enterprises and legal repulations related to the
preparation and presentation of financial siatements.

3. Cic giao dich, thii lao va cac lei ich cia Hai dong quan trj, Ban kiém sodit, Ban
Ting gidm dic, Gidgm dde Tai chinh, Ké todn triimg, Tririmg Ban KTNB vi Ngwii
phuy trich quin tri Cong tv/Transactions, remuneration and benefits of the Board of
Directors, Board of Supervisors, Board of Managemeny, Chief’ Financial Officer, Chief
Accountant, Head of Internal Audii Department and Person in charge of corporate
BOVETRARNCE.
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3.1 Luwong, thwimg, thi laoe, cic loi ich khic/Salary, rewards, remuneration, and

benefirs,
PVT: déng/Unit: Dong
Tién bii
Thi lao/
TT/ Chire v/ Tién hrorng | dudmg 1E 1/
No Ho vi tén/ Full name Position ISatary Rem::fmr Holiday
affowance
g : Chu tich HBOT
Chuang Bach
i | PR Clilritan Pt 104.734.694 1,000,000
s ERaang Hach Hoard of Directors
o PCT HEQT
b a2 s
2 B Blita | Vice Chairman of T09.368678 | 111.265306 63.614.057
Mr. Do Var Bink the Baard of
Ihreciors
PCT HEOT
: Phiromg Xudn Thuy Fice Chairman of 06, 00,000 1.000.000
Mr. Plaoowg XNeacoer Thagy e Board of
Direciors
Chi Thy Thu H v, HBOT
O st q 96,000,000 1.000.000
Mrs. Chu Thi Tha Huong Member of BOD |
Nguyén Phit Cuimg TV. HBWQT
g | RS bQ AGLT063T1 | 96,000,000 42975531
M, Nowven Phu Creong Member of BOD
; A Trnrimg BKS |
g | 2Tty _ Hagltaf | 56,000 000 1,000,000
Mrs. Le Thi Tl Supervisory Board
Trin Thj Thanh Huyén TV. BKS
9| Mrs Tran Thi Thash Mamtber of BS 640,000,000 1.000.000
Huyen
. Nauyén Naoe Thing TV, BKS |
AL R 1_0EKR.ERH
2 Mr. Newven Neoc Thang Menther of BS
B . Thng gidm dic
1 | Neuyén Viét Cutmg Acting Ceneral 326,306,842 27,692,487
Mr. Ngtoven Viel Cuong Diiracion
2 |2 Tong Qi Faa, i ¢ 258,542,391 | 800.000
My Do Tromg Chamh Cremeral Directar .
Pha TG
s | Tok Qi Deputy General 463,166,460 41.097.203
Arz. Trem Qo D.::r eclear
: Py TGE
MUy s D
i | el o Ding Desuy Gesseral 169,060,435 | 43,388 370
M. Mpoen Tran Dhing .r_;i.l:ra,-:- S
Céng tv Co phdn 8 Group 6% 71
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: 5 ! Pha TGE
MNouyén Céng Chinh
1§ | - 471,146,460 43.762.205
Mr. Negwven Cong Chink [
- Pha TGE
MWguvén Bure Dién
16 i 115512174 1.000.000
Mr. Npwven Due Dien Dep;t;cg::eml -
i Phaé TGE
i | Brbetug Depury General 363,166,460 39.897.205
Mr. Tran N Trumg Directtr
i | Vet sy 163.149.971 12395801
i i i . , L b
Vi Nwen i ows | N Fata | 46
Tran Viét Din K.G todn trindm
i | N i § 458,625,816 42718818
Mr. Tran Viet Dung Chief Accountani
Nguydn Minh Son Toeag Ba e ilie o )
20 L —— Head of Internal 351365426 33.780.452
Gl s i Auelit Deprartment
Chénh VP HBOT,
Thur ky Cong tv,
s | TRaibeagD i o 173.725.119 32643760
R Mr. Tran Phung Dy {?Efﬂfﬁ?ﬂt T T
g T
Corparale
ey Uificer
Ting chng Total S3BLR45600 | T2OL000.000 | 462.965.921

3.2 Giao dich ci phidu cia cb ding ndi bi, cd ding lim vi ngwid ¢6 lién quan/Share
transaciions by internal shareholders, mafor shareholders and related persons.

Trong nam 2024 khéng c6 phat sinh ve giao dich ¢6 phiu ndi bd, vd déng lém va
ngurdr co lién guan.

fir 2024, there will be no travsactions of internal shares, major shareholders and
redated puarties.

3.3 Hop dong giao dich véi ¢d dong ndi bi/Contracts or transactions with internal
shareholders

Trong nim 2024, SJ GROUP tiép tuc thuc hién thoa thuin lién danh vai Céng ty C8
phin SUDICO Hoa Binh dé tridn khai thye hidn diu nr dy dén Khu din cu Thinh Lang,
thanh phé Hoa Binh, tinh Hoa Binh. ] GROUP tiép tue thirc hién ké thi ciac hop déng &3
kv véi Cong ty TNHH MTV 87 Tién Xudn vi Cang ty Co phin 8J Dijch vy,

fn 2024, 87 GROUP will continue to implement the joint venture agreement wirh
SUINCO Hoa Binh Joint Stock Company to implement the investment projece of Thinh
Lang Residential Area, Hoa Bink City, Hoa Binh Provipce. 87 GROUP will continue to
implement the signed contracts with 8 Tien Xuan LLC and SJ Service Joint Siock
Comperny.
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VI. BAO CAO TAI CHINHAFINANCIAL STATEMENTS

. ¥ kién kiém todn: Bdo cdo 14 chinh hop nhit ¢4 phdn dnh trung thye va hop 1V, trén
cée khia canh trong yéu, tinh hinh tai chinh hop nhat cia Cong ty va cdc Cdng ty con tai
ngay 31 thing 12 nim 2024, clng nhu két qua hoat déng kinh doanh hop nhit v tinh
hinh lwu chuyén tién t¢ hop nhét cho ndm tai chinh két thide cling ngay, phit hop vai cac
Chudn mure ké toan Viét Nam, Ché dd ké toin doanh nghidp Viét Nam v e quy dinh
phap I ¢d lidn quan dén viée ldp va trinh bay Bao cdo tai chinh hop nhar,

Auditor's apinion: The consolidated financial statements have fairly and fairly
reflected, in all material vespects, the consolidated fimancial situation of the Company
and its subsidiaries as at December 31, 2024, as well as the consolidared business results
and consolidated cash flows for the fiscal vear ended on the same date, in accordance
with Viemamese Accounting Standards, the Vietnamese Enterprise Accounting Regime
and legal regulations related to the preparation and presentation of the Conselidated
Financial Sratements
2. Bdo edo tai chinh dwoe kicm todn: Béo cdo tai chinh bgp nhét va Bdo cdo tai chinh
cong ty me ndm 2024 43 duoc kiém toin bao gﬁm.-'.{udz'md Simemcial statements; The
audited consolidated financial statements and the parent company's financial statements
for 2024 include.

- Bing cin d6i ké toan/Balance sheet;

- Bio cio két qua hoat ding kinh doanh; fncome statement;

- Bao cao hou chuyén tieén &/ Cash flow statement;

- Bin thuyét minh Béo cdo tii chinh/Nates io the financial statements.

Bia chi Website cdng bé, cung cip Bdo cio tai chinh cua Cong ty mg va Bao cdo tai
chinh hop nhit ndm 2024 coa SJ GROUP da kiém toan duge ding tai trén website:
WWW. S| ErOUDS. COM.VA

The wehsite address for publishing and providing the andited Financial Statemenis
of the Parent Company and the 2024 Consolidated Financial Statements of 8 GROUP s
posted on the website: www sigroups.com.vn

Miri nhinRecipients:
- 8¢ GDCK TPHCM Hﬂ\fﬁh Ciny Stock Exphors Q TﬂHG GI.MH Eﬂ-l:
- HBOQT, BRS Board of Directors, Superviss "!W .
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